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The Board hereby recognizes the Association as the sole and exclusive bargaining representative for all certified or 
professional personnel whether under contract or on leave, employed by the Board as probationary or tenure teachers. 
Such representation shall cover all personnel assigned to newly created professional positions unless the parties agree 
in advance that such positions are principally supervisory and administrative. Such representation shall exclude the 
superintendent, assistant superintendent, directors of school and community programs, principals, assistant principals, 
business manager, deans, and any person engaged fifty percent of the time in the direct administration and supervision 
of programs controlled by the Board of Education. Substitute teachers, instructional assistants, teacher aides, 
replacement teachers for leave of absences of less than one year shall also be excluded. The term "teacher" when used 
hereinafter in the Agreement shall refer to all professional employees represented by the Association in the bargaining 
or negotiating unit as above defined. 

The Board agrees not to negotiate with or recognize any teachers' organization other than the Association for the 
duration of this Agreement. The Board further agrees not to negotiate with individuals, if the ensuing result would 
alter any provision of this Agreement. 

I. Pursuant to the Michigan Public Employment Relations Act, the Board hereby agrees that every employee of 
the Board shall have the right to freely organize, join or support a negotiating unit for the purpose of engaging 
in collective bargaining or negotiation and other concerted activities for mutual aid and protection. As a duly 
elected body exercising governmental power under the law of the State of Michigan, the Board undertakes 
and agrees that it will not directly or indirectly discourage or encourage or deprive or coerce any teacher in 
the enjoyment of any rights conferred by the Act (MPERA) or other laws of Michigan or the Constitution of 
Michigan and the United States that directly relate to his/her duties as a teacher; that it will not discriminate 
against any teacher with respect to hours, wages, or terms or conditions of employment or by reason of the 
teacher's membership in the Association, the teacher's participation in any activities of the Association or 
collective professional negotiations with the Board, or the teacher's institution of any grievance, complaint or 
proceeding under this Agreement as defined by law. 

II. Nothing contained herein shall be construed to deny or restrict to any teacher rights the teacher may have 
under the Michigan General School Laws or other applicable laws and regulations. The rights granted to 
teachers hereunder shall conform with the law and will be deemed to be in addition to those provided elsewhere 
in this document. 

III. Duly authorized representatives of the Association shall be permitted to transact official Association business 
on school property at all times, provided that this business shall not interfere with or interrupt normal school 
or scheduled operations. 

The UniServ Director of the Hillsdale Lena wee County Education Association of MEA shall be permitted to 
transact official Association business on school property at all times, provided that the appropriate area 
administrator is informed and that this business shall not interfere with or interrupt normal school or scheduled 
operations. 

IV. The Association shall have the right to use school equipment, including computers, copying machines, other 
duplicating equipment, calculating machines and audio-visual equipment at times when such equipment is not 
in scheduled use. The Association shall have the right to use school technology subject to the Board's 
acceptable use policies and user agreements. The Association shall arrange with the appropriate 
representatives of the Board of Education to schedule the use of this equipment and pay the cost of all 
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materials, supplies and replacements incident to such use. In each building the Association will have a bulletin 
board for exclusive use to post notices or activities and matters of Association concern. 

Use of the mail services and teacher mail boxes in each building by the Association for communicating with 
teachers will be allowed at all times. 

V. The Board agrees to furnish the Association, in response to written requests, all available public information 
concerning the fmancial resources of the district and other generally available information, including but not 
limited to: annual financial reports and audits, register of certified personnel, treasurer's reports, census and 
membership data, names and addresses of all teachers, salaries paid thereto and educational background, and 
other public information in the Board's possession and which will assist the Association in recommending 
intelligent, accurate, informed and constructive programs on behalf of the teachers and their students. The 
Association President shall receive copies of the agenda and minutes of the public Board meeting. 

VI. The Board and/or its representatives will advise the Association of any major, new or modified, curricular, 
fiscal budgetary or tax programs and construction programs and, upon request, will discuss those matters with 
the Association. The Association will meet with the Board and/or its representatives to discuss and have 
input prior to any millage decisions. 

VII. The provisions of the Agreement shall be mutually applied without regard to race, creed, sexual preference, 
or disabilities unrelated to the ability to perform the duties of the position, religion, color, national origin, age, 
gender, marital status. 

There is reserved exclusively to the Board all responsibilities, powers, rights, and authority invested in it by the laws 
and Constitution of Michigan and The United States or which have been heretofore properly exercised by it excepting 
where expressly and in specific terms limited by the provisions of this Agreement. 

Article IV - Teachers' Hours, Assignment and Employment 
Conditions 

1. A. The Board and the Association agree that each teacher is a professional who will devote whatever 
amount of time is necessary to fulfill the teacher's duties and to properly execute the teacher's 
functions. Both parties acknowledge that the professional obligation of the classroom teacher 
requires an expenditure of time beyond that required for direct classroom instruction of students. 
That additional time is required for planning, preparing tests, maintaining records, correcting papers, 
improving curriculum, previewing instructional materials, parental conferences, post-school team 
planning, etc. They further agree that the major portion of this work is to be accomplished during a 
teacher work day of reasonable duration and that any remaining obligations are to be scheduled for 
accomplishment at the discretion of the teacher. 

The parties recognize that attendance and meaningful participation of teachers in professional 
meetings devoted to staff work, curriculum, in-service, etc., are essential to the fulfillment of 
professional responsibilities. However, teacher attendance at such meetings shall not be required 
outside the normal school day. 

Except in an emergency situation, all other meetings, including curriculum, in-service, and other 
professionally oriented topics must be announced at least three (3) days in advance, and attendance 
will be at the discretion of the teachers, keeping in mind their professional obligations to the proper 
augmentation of the program. 
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It is recognized that a counseling position is unique. Emergency situations may require the counselor 
to be available for a reasonable time beyond the regular school day. 

Required professional development will take place during the regularly scheduled professional 
development time as reflected on the school calendar unless alternative arrangements are made 
between the Board and the Association. If administration directs a teacher to attend meetings other 
than the building wide meeting, (for example, grade level meetings, art, music, PE subject area) the 
dates and times will be communicated to teachers a minimum of two (2) weeks ahead of time. A 
maximum of two (2) "special" meetings will take place each year. If the meetings require a teacher 
to travel to another building, mileage will be reimbursed according to IRS guidelines. Online training 
activities such as those pertaining to bloodborne pathogens, m= sexual harassment, concussion/first 
aid, or other mandated training will be accomplished outside the work day and will not exceed three 
(3) hours annually. 

The District and the Association will annually negotiate, as part of the district calendar, 35.5 hours 
of professional development time. A maximum of five (5) hours of this time can be used for the staff 
meetings. The district will survey teachers at each building for input on professional development 
prior to the end of the school year in preparation of the following year's professional development 
planning. 

B. The intent of the provisions of this section is to provide suitable guidelines for teacher service while 
providing flexibility, experimentation, individual initiative, and program improvement. The school 
day shall be a site-based decision within the parameters and resources of each site. Each teacher will 
provide direct instruction to meet at least the required state minimums. Any additional teaching hours 
will be negotiated. 

C. Travel Time: 

1. A Travel Committee will be formed with the charge of design and coordination of a district
wide schedule for all traveling teachers to minimize travel and determine reasonable travel 
times. The committee will meet prior to staff assignments on a yearly basis. The committee 
will be comprised of members of the Association and the Board, determined by the Labor 
Management Committee. 

2. Teachers assigned to more than one (1) school per day will have a reasonable amount of 
travel time between buildings. This reasonable amount of travel time will be in addition to 
the teacher's conference period and duty-free lunch time. For the purposes of this 
subsection, reasonable amount of travel time will be a minimum of twenty (20) minutes 
travel time for two (2) or more miles of travel. 

3. If a teacher feels that adequate travel time has not been built into their schedule to allow for 
safe travel between buildings, it will be reviewed through the Labor Management process. 

D. Budget: With the exception of executive order budget reductions/freezes, the process for the teachers 
supply allocations will be based on the following: 

I. A shared decision making process will be utilized at each site by regular FTE classroom 
teachers and building principals for the budgeted allocation of teaching supplies, or 

2. 30% of the allocated budget will be reserved for teaching supplies divided equally by the 
number of the full time equivalent (FTE) teachers. 

a. Teaching supplies will be defined as discretionary, unrestricted funds to be used 
by the teaching staff. 

b. Common use items will be part of the common use budget. The common use 
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budget is part of each individual building budget. The common use inchadMflreas 
such as the library, computer lab and unassigned student work areas. 

c. The reserved teaching supplies shall be used exclusively for classroom teaching 
supplies and not for copies (including copy paper cost) and equipment. All 
purchases must be made in accordance to the Board purchasing policy. 

Examples of reserved teaching supply expenditures would be bulletin board 
supplies, supplemental books, supplementary computer software, and 
ancillary/disposable teaching aids. Outside of the 30% per child allocation (PCA), 
each teacher who has a computer printer in their classroom/office shall be allocated 
one printer cartridge per year, if requested. Teaching supplies will not be used for 
repair and usage of equipment/copier, any administrative costs, student paper, 
student pencils, custodial supplies, curriculum-approved textbooks, and computer 
hardware. 

d. Because the schools will be paying for the total cost of copies including the paper, 
it will be necessary to provide for an additional PCA increase to the schools' 
remaining 70% PCA to help cover the copy costs. This increase shall not be subject 
to Article V -D, 1, 2. Other adjustments that are not subject to Article V -D, 1, 2 
include but are not limited to, PCA adjustments that may be necessary to 
accomplish certain goals or provide for certain needs and restricted PCA's. 

e. The FTE allocations set forth shall be defined as all teachers, including art, music, 
physical education, and special education teachers assigned to the building. 

Should a teacher be assigned less than full-time, then his/her allocation shall be 
prorated accordingly. For example, a music teacher who teaches four (4) classes 
shall be considered four-sevenths or .57 FTE. In the event of a first-year 
implementation of a new program, the teacher would receive full allocation. 

f. The principal shall inform the teaching staff of the building of the projected FTE 
allocation and the projected PCA to be used in determining the projected budget 
line item reserved for teaching supplies. The teachers will be informed of the 
number ofFTE's and the PCA formula of their individual building. After the fall 
student count day and the district budget has been approved, the administration will 
make the appropriate adjustment to the PCA for the year. If the PCA amount 
changes, the principal will notify the teaching staff. 

g. Should extenuating circumstances occur and/or the teaching staff and the principal 
agree that the budgetary allocations should be distributed differently, then the 
parties agree to use Step #1 in Article V-D of the recent master agreement. 

E. Any teacher who accepts a class as a substitute teacher, which requires the forfeiture of the teacher's 
preparation period, shall be compensated Twenty ($20.00) Dollars. In lieu of the Twenty ($20.00) 
Dollar payment, a teacher shall have the option to accrue time substituting for eventual flexible time. 
The flexible time may be used within the fiscal year earned or the flexible time may be turned in by 
the end of the school year for Twenty ($20.00) Dollars per preparation period forfeited. Any teacher 
who earns flexible time after May 15 shall be compensated Twenty-five ($25.00) Dollars at the end 
of the school year. 

Any middle or high school teacher who accepts a class as a substitute teacher, which requires the 
teacher to cover all or part of another teacher's class while also instructing their own class, will be 
compensated at Twenty ($20.00) Dollars per class/hour in addition to their normal pay if the 
contractual class size is exceeded (excluding "performance group" language). 
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High school teachers agreeing to substitute for another high school teacher during the day shall either 
be compensated at Twenty-five ($25.00) Dollars per class they cover, or they shall have the option 
to accrue time substituting for eventual flexible time. Flexible time accrued of five (5) periods 
equates to one (1) flexible day. High school flexible time cannot be combined with middle school 
flexible time. Teachers who cover two (2) lunch periods to supervise the lunchroom will be 
compensated at $20.00. The flexible time may be used within the fiscal year earned or the flexible 
time may be turned in by the end of the school year for Twenty-five ($25.00) Dollars per preparation 
period forfeited. Any teacher who earns flexible time after May 15 shall be compensated Thirty 
($30.00) Dollars at the end of the school year. 

F. No student teacher shall be assigned to a cooperating teacher without the consent of the cooperating 
teacher. 

G. All teachers are required to attend in-service days, record days, parent-teacher conferences, faculty 
meetings, and their building's open house, unless prior approval to excuse attendance is granted by 
the building administrator and Human Resources Director (excluding circumstances where a teacher 
is absent due to paid or unpaid leave taken under the terms of this Agreement). 

H. The Board and the Association mutually recognize the importance of adequate teaching reference 
material in maintaining a high level of professional performance. In furtherance of that recognition, 
the Board shall continue to provide a teacher reference library for all schools in the district and 
include therein materials, which are requested by the teachers and administrators of each school. 
Elementary professional libraries will be supplemented by this system's curriculum resource center. 

I. Copy/Duplicating Machines. The Board agrees to make available in each school an adequate number 
of copying/duplicating machines, copy paper, toner and duplicating materials for direct professional 
teacher use. Placement of these machines will be such that they are easily accessible to all teachers. 
Teachers shall have access to copying/duplicating machines throughout their professional day. 

J. The Board shall provide: 

1. Desk. A separate desk for each teacher in the district with lockable drawer space. 

2. Closet Space. Suitable closet space for each teacher to store coats, overshoes, and personal 
articles. 

3. Chalkboard/White Marker Board. Adequate chalkboard and/or white marker board space 
in every classroom. 

4. Texts. Copies, exclusively for each teacher's use of all texts used in each of the courses the 
teacher is to teach or is responsible to make accommodations for their students. 

5. Storage Space. Adequate storage space in each classroom for instructional materials. 

6. Required Materials. Each teacher shall be provided with paper, pencils, pens, chalk, erasers, 
and other such material required in daily teaching responsibility. 

K. Driving. Under no condition shall a teacher be required to drive a mini school bus as part of his/her 
regular assignment, but he/she may do so under mutual agreement for the institution of specialized 
programs. Teachers shall not be required to transport students to any school activity (academic or 
extra-curricular). If the District and teacher agree that the teacher is to transport students/athletes in 
a District vehicle, the District will provide written documentation of insurance coverage on the 
vehicle to the teacher before the transportation occurs. If the teacher and the District agree that the 
teacher will transport students/athletes in his/her own vehicle, the teacher will present proof of 
insurance coverage prior to the occurrence of that function. 
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L. Lounge/Lunchroom. The Board shall make available, exclusively for staff use in each school, 
restrooms, lavatory facilities, and at least one (l) lounge. A lunchroom at the High School and Middle 
School level for staff use only will be provided. Provisions for such facilities shall be made in all 
future buildings. 

M. Telephone. Telephone facilities with an outside line limited to local calls shall be made available to 
teachers for their professional use. 

N. Parking. Adequate parking facilities shall be provided, properly maintained, and identified for staff 
use. Building administrative assistance shall be given to prevent vandalism and/or the determination 
of the cause of damage or vandalism to vehicles parked in the staff parking lot or designated area. 

0. Accumulated Sick Days. The number of days of accumulated sick days a teacher has shall be shown 
on the teacher's paycheck each month. 

P. Safety. Teachers shall not be required to work under unsafe or hazardous conditions or to perform 
tasks, which endanger their health, safety or well being. 

Secondary teachers assigned to art, science, or technology education classes shall, upon request, be 
furnished at no cost to the employee, a protective coverall, apron or lab coat, and safety glasses. 

The teacher handbook will include references to safety laws and regulations and will include the 
names of contact persons for those laws/regulations. 

The Board will provide inoculations for bloodbome pathogens at no cost to the employee. If 
employee clothing is bloodied, the Board will clean them or provide new if they cannot be cleaned. 

Q. Professional Attire and Language. Good judgment with regard to appropriate professional attire and 
language will be demonstrated as a part of being an effective educator. 

R. Assignment Beyond Normal Teaching Assignment. If a teacher is contracted to teach more than the 
normal teaching assignment as set forth in this Article, the teacher shall receive additional 
compensation at one-and one-half (l-1/2) times his/her period rate for each additional teaching 
period. 

S. Records time will be provided at the end of each trimester, as determined through the annually 
negotiated calendar. 

II. High School (9-12) 

A. Lunch Period. Each teacher shall have a thirty (30) minute duty-free lunch period and a preparation 
period that is equal to a class period. 

B. Substitute. If a teacher has less than the normal teaching assignment, said teacher shall, if asked, 
substitute in his/her building a period of time equal to the deficiency in his his/her assignment. 

C. Lunchroom Supervision. When teachers are used for lunchroom supervision, there will be no less 
than two (2) teachers assigned to the cafeteria proper. 

D. Academic Center/Labs. 

l. No member of the High School faculty will be required to teach more than five (5) academic 
classes in a day. Academic center is considered an academic class. 

E. Parent/Teacher Conferences. Twice per year, there will be two (2) evening sessions held on 
consecutive days in three (3) hour blocks (default 5-8pm or in agreement between staff and the 
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building principal). 

III. Middle School (5-8) 

A. Planning Time. 

1. Individual Planning Time. There shall be a period of sixty ( 60) minutes devoted to planning and 
pre and post school supervision. The planning period shall be a minimum of forty-five (45) 
consecutive minutes daily. The remaining minutes shall be devoted to general student 
supervision as scheduled by the building principal. 

2. Team Planning Time. There shall be a period of forty-five (45) minutes for the purpose of 
supporting interdisciplinary teams. It shall be provided to those teaching staff who are members 
of interdisciplinary teams. For purposes of this agreement, the scheduling and activities of Team 
Planning will be considered an administrative responsibility. Team Planning may include such 
activities as coordinating curriculum instruction, and assessment; planning a team's use of its 
instructional time; developing and reflecting upon team norms, priorities, and practices; ongoing 
review of student work; interactions with students, other staff, parents. If the team-based 
approach is not implemented, the team planning time shall not be required. 

B. Lunch Period. It is agreed that each teacher shall have at least a thirty (30) minute duty-free lunch 
period. In the event it is necessary to assign a teacher to lunchroom supervision, the principal shall 
arrange said teacher's schedule so as to provide for some other midday duty free period. Lunchroom 
and/or study hall supervision shall be considered as a teaching period in the total assignment of a 
teacher. 

C. Substitute. If a teacher has less than the normal teaching assignment, said teacher shall, if asked, 
substitute in his/her building a period of time equal to the deficiency in his his/her assignment. 

D. Lunchroom Supervision. Each regularly scheduled lunchroom period shall be supervised by at least 
two (2) teachers and at least two (2) lay persons, or one (I) supervisor per One Hundred (1 00) students 
or any major part thereof. 

E. Student/Parent Orientation. Fifth (5th) and Sixth (6th) Grade Teachers will be required to attend two 
(2) student parent orientation nights. Seventh (7th) and Eighth (8th) Grade Teachers will be required 
to attend one (1) student parent orientation night. 

F. Parent/Teacher Conferences (5-6). Twice per year, there will be 2 (two) evenings sessions held on 
consecutive days in three (3) hour blocks (default 5-8pm or in agreement between staff and the 
building principal). 

G. Parent/Teacher Conferences (7/8). Twice per year, there will be 2 (two) evening sessions held on 
consecutive days in three (3) hour blocks (default 5-8pm or in agreement between staff and the 
building principal). 

IV. Elementary (Kindergarten~ 4) 

A. Planning Time. Every elementary teacher will be afforded a minimum of two hundred twenty (220) 
minutes planning time per week with a minimum of thirty (30) minutes per day. This time will be 
afforded during the pupil instructional day. 

B. Pupil Contact Supervision/Lunch Period. Elementary teachers shall be responsible for a period of 
pupil contact supervision, not to exceed thirty (30) minutes daily and one hundred (100) minutes 
weekly, at which time they are directly responsible for supervision of pupils within their classroom 
or in other areas of the building. The staff and the principal of each elementary school shall determine 
a schedule for supervision and allotment of the time period before and after school. Teachers shall 
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have a forty-five (45) minute duty free lunch period. 

C. Recess. Teachers with recess periods will meet with their building principal to arrange a supervisory 
schedule of recess whereby part of the K-2 staff will be released through a scheduled plan to provide 
for additional planning time. Elementary teachers (3-4) will be allowed to take a recess period of a 
minimum of fifteen (15) minutes with their students on any day in consultation with the building 
principal. If an agreement cannot be reached between the teacher and the principal on the weekly 
allocation of recess time, the teacher may appeal to the Superintendent (or designee). 

D. PTAIPTO Meetings. No teacher will be required to attend more than three (3) PTA/PTO meetings 
per year. 

E. Parent/Teacher Conferences. Twice per year, there will be 2 (two) evenings sessions held on 
consecutive days in three (3) hour blocks (default 5-8pm or in agreement between staff and the 
building principal). 

F. Teacher Attendance. A teacher's attendance is not required when a certified teacher, m the 
instructional area of physical education, music, art, and library instruct a class. 

G. Classroom Teacher-Substitute. If no substitute teacher is available, the Board will evaluate the 
assignment of the principal, physical education, art, music, Reading Recovery®, special ed, and other 
certified staff as alternatives before assigning a classroom teacher to cover the class. It is understood 
the assignment will be rotated among the above stated staff. 

If a classroom teacher is assigned to a classroom for which no substitute is available he/she will be 
compensated Twenty ($20.00) Dollars for his/her Joss of duty free lunch or at the teacher's option to 
accrue flexible time. 

In addition, the teacher assigned to a classroom for which no substitute is available the teacher will 
be compensated at the substitute teacher rate of pay in addition to their regular rate of pay. For 
example, a teacher will be compensated for a full day assignment at the full day substitute teacher 
rate of pay and for a half-day assignment at the half day substitute teacher rate of pay. 

If a teacher accepts a class as a substitute teacher which requires the forfeiture of the teacher's 
preparation period, the teacher shall be compensated Twenty ($20.00) Dollars for his/her loss of 
preparation period for that day or at the teacher's option to accrue flexible time. 

If a teacher accepts lunchroom or playground supervision duties which requires the teacher to forfeit 
all or part of his/her duty free lunch, the teacher shall be compensated Twenty ($20.00) Dollars. 

H. Facilities. Both parties recognize that optimum school facilities for both student and teacher are 
desirable to insure the high quality of education that is the goal of both the Association and the Board. 
It is also acknowledged that the primary duty and responsibility of the teacher is to facilitate student 
learning and that the organization of the school and the school day should be directed toward insuring 
that the energy of the teacher is primarily utilized to this end. Because the pupil-teacher ratio is an 
important aspect of an effective educational program, the parties agree that class size will be lowered 
wherever possible to meet the following optimum standards: 

I. Elementary 

The Board will make a reasonable attempt to equitably distribute students among all regular 
education sections at each grade level within a building. In grades K-2 the optimum class 
size will be 26 with a maximum of 28. Extra compensation will be paid for the 27th and 
28th pupil. Grades 3-4 will have an optimum of 28 with a maximum of 30. Extra 
compensation will be paid for the 29th and 30th pupil. Extra compensation will be based 
upon the following formula:* 
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K-2 Salary 
Total Student Days x 26 =pay per day, per extra pupil 

3-4 Salary 
Total Student Days x 28 = pay per day, per extra pupil 

*Based upon class size as of Fall count day and retroactive to first day of class. 

2. Middle School 

32 
-~-~~-----~----- ~ --- --~--

Science 32 
World Language (Language B) . 32 

J..._;_;_;:_:.:.:.:_==.:..=~::..:.:.:=.:.:.:=.:...:.;...:__ ___ ~···--·------·-···-·c····-·--····-··- ····-· -·-·--··' 

Art 32 
Music* 

.. --~-------~~-··-·-~··-·-~~--------~ 

~!rysic~_l_~~~~!~l1_. ______ ··--·-·······-··------· --; :::---:_ ---------+ ---'---··---·----·---: 
Pool 

Health 

While it is desirable to not exceed the maximum class sizes in the middle school chart above, 
these maximums may be exceeded under the following conditions: 

a. agreement of affected teacher 
b. full sections or scheduling conflict 
c. overages above the maximum will be limited to 10% of the maximum 

If additional compensation is due for exceeding the stated maximum class size, the teacher 
shall receive, based upon class size on the 1Oth day of the marking period, extra 
compensation equal to: 

a. the teacher's base salary, 
b. divided by Total Student Days x max. no. of students x 6- maximum number of 

students identified, and 6 instructional periods per day, 
c. times the number of instructional periods in the marking period the teacher teaches 

a number of students in excess of the stated maximum, 
d. times the number of students in excess of the stated maximum, 
e. retroactive to the first day of the marking period. 

"Instructional period" shall be defined as a period of time instruction occurs, roughly 
equivalent to an hour, or section, or multiples or fractional parts thereof for programs that 
operate instruction periods in other than roughly hour blocks. 

3. High School 

-- ---- -----

_§!l_gJ~~-( L~l1g_ll~g_e_1~} _______ _ 
.~cjaJ§_c i~n_c_~ _(!!~!11_a!1i!_ie~) 
· Mathematics 

Science 
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While it is desirable to not exceed the maximum class sizes in the high school chart above, 
these maximums may be exceeded under the following conditions: 

a. agreement of affected teacher 
b. full sections or scheduling conflict 
c. overages above the maximum will be limited to 10% of the maximum 

If additional compensation is due for exceeding the stated maximum class size, the teacher 
shall receive, based upon class size on the 1Oth day of the marking period, extra 
compensation equal to: 

a. the teacher's base salary, 
b. divided by Total Student Days x max. no. of students x 5 - maximum number of 

students identified, and 5 instructional periods per day, 
c. times the number of instructional periods in the marking period the teacher teaches 

a number of students in excess of the stated maximum, 
d. times the number of students in excess of the stated maximum, 
e. retroactive to the first day of the marking period. 

"Instructional period" shall be defined as a period of time instruction occurs, roughly 
equivalent to an hour, or section, or multiples or fractional parts thereof for programs that 
operate instruction periods in other than roughly hour blocks. 

4. Special Education 

a. Specialized classes for students with disabilities class size, total case load, 
maximum number of students in the classroom, teacher consultant maximums may 
not exceed the limits specified in the current State Department of Education Special 
Education Regulations. An IEPC meeting, required by State law, may be 
scheduled, on a voluntary basis, before/after school with an accompanying 
reimbursement stipend of Fifteen ($15.00) Dollars per IEPC meeting for each 
faculty member attending in its entirety. (Still get paid whether it starts at 2:30, 
2:45 etc. as per coaches). 

b. The District will make reasonable attempts to equitably distribute among regular 
education sections, students who have been identified through the IEPC process as 
recipients of special education services. 

I. Maximum Class Enrollment. Maximum class enrollments may not be possible in some teaching 
assignments. Where this exists, the maximum enrollment will be limited to the number of student 
teaching stations in a given room. In classes where performing groups are developed (*e.g. Music). 
the maximum will be governed by the number of participants necessary to establish an optimum 
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performing group. 

J. Untenable Class Maximum. It is recognized circumstances may exist that make a given class 
maximum untenable. In this situation, it will be the responsibility of the administration to provide 
the Association with written documentation explaining the reasons behind such an assignment of 
students. Before any such arrangement may be instituted, the Association's executive officers must 
approve any such amendments to this section. If the Association's approval is not given, the limits 
contained within this section shall govern all class loads. 

K. Day Preceding Vacation. On the day preceding a vacation, the teachers shall be dismissed ten (I 0) 
minutes after the pupils. 

I. Contracts/Letters of Intent. By May 151
\ the Board shall furnish each teacher with a contract, if a complete 

master contract for the following school year is in force, or a Letter of Intent, if there is no Master Contract 
for the following year. These letters or contracts shall be signed and returned May 30th to the building principal 
by the teacher, indicating the teacher's intended status for the ensuing school year. 

A teacher who fails to submit a signed contract or letter by May 30th will be contacted within five (5) days and 
shall return the contract or letter of intent within five ( 5) days of receipt. 

Any and all assignments, including extra-curricular, which are an addition to the normal teaching schedule 
during the regular school year, shall be non-tenured positions and are yearly appointments. These assignments 
shall be with the consent of the teacher and preference will be given to tenure teachers in the district in the 
areas of adult education and summer school, provided they are fully qualified and certified for the position. If 
no bargaining unit members are qualified for the job, the manner in which the position will be filled is at the 
sole discretion of the Board. 

II. Administrative Appointment. Any teacher who is appointed to an administrative position and shall later return 
to a teacher status shall be entitled to retain such rights as he/she may have had under this Agreement prior to 
such appointment. 

lll. In classrooms or schools where a substantial percentage of the student population is derived from home 
situations where English is not the primary language, or is an incidental language, the Board shall give 
special attention to hiring qualified teachers who are bilingual and trained to assist the students in English as 
well as the primary language spoken by said students. 

IV. The Board and the Association recognize the desirability of multi-ethnic representation on the teaching faculty. 
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Article VI - Leaves of Absence 

I. Leaves With Pay 
A. Sick Days. At the beginning of each school year, teachers will be granted ten (1 0) days per school 

year with wages paid for time off for cases of personal illness or disability and/or emergency medical 
procedures, and injury or illness to members of their immediate families. It is understood that sick 
time is to be used on one (1) period increments. 

Immediate family for purposes of this section shall be defmed as a spouse, significant other, son or 
daughter, parent, grandparent, parent-in-law, son or daughter-in-law, or anyone with whom the 
employee has or did have a guardian or foster-parent relationship. 

Unused Sick Day Accumulation. Unused time shall be allowed to accumulate to a maximum of two 
hundred five (205) days. Teachers hired after July I, 1989, shall be allowed to accumulate unused 
time to a maximum of one hundred (100) days. 

B. Sick Leave Bank. The parties agree to establish a sick leave bank which will be administered by the 
Association. Teachers shall contribute one day of their sick leave allowance to this bank; thereafter 
the contribution of additional days shall be determined by the Association and only when the total 
number of days in the bank is sixty (60) days or less. In no case shall the total number of days 
contributed to the bank in a given contract year exceed twice the membership. The Association will 
notify the District by September 30th each year whether this provision of sick bank will be used for 
that year. 

A teacher may also: 

a. Voluntarily contribute day(s) to the sick bank if they have more than one hundred (100) 
accumulated days of sick leave; and/or 

b. Voluntarily contribute day(s) to the sick bank to a specific teacher as long as the contributing 
teacher maintains at least one hundred (100) days of accumulated sick leave in their own 
personal sick leave accumulation. 

A teacher who has exhausted his/her accumulated sick leave and is unable to return to work, 
due to his/her personal illness, injury, or disability may make a written request to the 
Association for days from the sick leave bank. This written request will be reviewed for 
approval by the Association's Sick Leave Bank Committee. In no event will a teacher be 
allowed to draw days from the sick leave bank after he/she has qualified for long term 
disability. 

C. Any teacher that can anticipate a prolonged disability (such as scheduled surgery, other confinement 
to home or hospital, including maternity) shall notify the building principal and Human Resources in 
writing at least thirty (30) calendar days in advance as to the projected period of confinement. The 
notification shall contain the projected dates of confinement and be accompanied by written medical 
verification. It is understood that use of sick leave shall be only for the duration of the actual 
incapacity. 

Adrian Public Schools will comply with the provisions of the Family Medical Leave Act (FMLA). 

D. Medical Inquiries. The Board (acting through its administration) shall have the right to require 
medical verification of a teacher's ability to perform essential job functions or verification of absence 
in the following circumstances: 

l. Verifying a teacher's eligibility for leave taken under this Agreement, verification shall not 
be requested unless there is an absence exceeding three (3) consecutive work days, except 
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in circumstances where the Board has an independent and articulable basis for asserting that 
leave is being misused; and 

2. To evaluate a teacher's fitness for duty where the Board has reasonably founded concerns, 
made known to the teacher, regarding the teacher's physical and/or mental ability to perform 
the essential job functions of his/her assignment; and 

3. To verify a teacher's ability to perform the essential job functions ofhis/her assignment upon 
return from leave of absence. 

The Board shall pay the cost of any physical or psychological assessment received. The medical 
inquiries made by the Board shall be consistent with those in U.S. Department of Labor Form WH-
380-E, Certification of Health Care Provider for Employee's Serious Health Condition. 

E. Workers Compensation. Absence due to injury or illness incurred in the course of the teacher's 
employment may be charged against the teacher's sick leave days. Teachers injured while working 
for the Adrian Public Schools, and thus becoming eligible for workers' compensation benefits, will 
have the following choices: 

I. Accumulated leave days will, on an optional basis, be available to the injured teacher during 
the period the teacher is unable to work as a result of an accident. 

2. If the teacher elects to use his/her sick leave, the teacher's workers' compensation benefits 
will be supplemented by school funds to give the teacher the equivalent of his/her regular 
daily rate of pay. The proportion of the teacher's daily rate used to supplement the workers' 
compensation benefit will be charged against the teacher's sick leave. A teacher shall advise 
his/her building administrator as soon as possible to this intention of taking said leave and 
the teacher's choice on the use of his/her sick leave. 

3. If the teacher is receiving workers' compensation benefits due to an illness/injury, he/she 
shall accrue seniority during his/her period of incapacity. 

F. Medical Appointments. Routine health examinations, dental appointments, or surgical procedures, 
which might appropriately be scheduled when school is not in session shall not be covered under this 
leave policy. 

G. Funeral. Attendance at funerals during the school day of non-family members not employed by the 
school district shall be limited to one (1) day not chargeable to sick leave. Attendance at funerals of 
school employees during the school day will be by representative group of three (3) or twenty-five 
percent (25%), whichever is larger, of the teachers in the building where the deceased was employed. 
The Association Representative and the Principal in the building involved will select the 
representative group. 

Up to five (5) days for arranging and attending funerals in the immediate family shall not be charged 
to sick leave. Immediate family means anyone whose death has real meaning to the teacher. 

H. Personal Emergency, Business and Professional Days. Personal emergency and business leaves shall 
be limited to two (2) days and one (1) additional professional day per school year. These three (3) 
days shall be in addition to sick leave and not chargeable to sick leave. It is understood that personal 
emergency time is to be used on one (1) period increments for 7-12 staff or one (I) hour (60 minute) 
increments for K-6 staff. One "day" is equal to the number of instructional periods to which the 7-
12 teacher is assigned for that "day". 

I. Personal emergency and business leave days shall be used only in situations of emergency 
or for the purpose of conducting personal business which is impossible to transact on the 
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weekends, after school hours, or during vacation periods. A professional day will be 
defined as a leave day with no restrictions on the content of the usage. 

2. Teachers wishing to take these days under emergency conditions shall contact the electronic 
secretary stating they will be absent from school. Upon return to the job, the teacher shall 
complete an absentee card stating reason(s) for such absence. Personal emergency, business 
leave and professional days are to be arranged with the building principal a minimum of 
three (3) days in advance of said absence. An explanation of the nature of the teacher's 
personal emergency, business leave or professional days shall be optional with the teacher. 

3. Personal emergency and business leave shall not be used for hunting, for fishing, or other 
recreational activities. Personal emergency, business leave and professional days shall not 
be granted for the first or last day of the school year, nor on the working day preceding or 
following a scheduled school vacation period or holiday, nor on parent-teacher conference 
days or nights. If the teacher must use a personal emergency, business leave or professional 
day immediately before or after a vacation period or holiday, or on parent-teacher 
conference days or nights, the teacher shall notifY the Human Resources and explain the 
need to use the personal emergency, business leave or professional day. 

4. Teachers shall be allowed to accumulate unused personal emergency, business leave and 
professional days to the teacher's sick days. In the event a teacher needs additional personal 
emergency, business leave and professional days beyond the three (3) per year, he/she shall 
make a request to Human Resources for use of the personal emergency, business leave, 
professional days accumulated. 

5. Upon retirement unused sick leave days, personal emergency, business leave and 
professional days shall be included for termination pay. This pay may be eligible for a 
"Special Pay Deferral Plan" (see Article XIV, Section II). 

I. Flexible Time. Flexible time is to be arranged with the building principal a minimum of three days 
in advance of said absence. Flexible time shall not be used on the first or last day of the school year, 
nor on the working day preceding or following a scheduled school vacation period or holiday, nor on 
parent-teacher conference days or nights. If the teacher must use flexible time immediately before 
or after a vacation period or holiday, or on parent-teacher conference days or nights, the teacher shall 
notifY Human Resources and explain the need to use the flexible time before consideration is given. 

J. The following leaves shall be granted with pay and not charged against the teacher's accumulated 
leave: 

I. Jury Duty/Court Appearance. When a teacher is called for jury duty or a court appearance 
supported by a subpoena during school hours, the teacher shall be paid his/her full salary for 
such time, with the understanding that the teacher provides the required planning. In the 
event a teacher called for jury duty or a court appearance supported by a subpoena is not 
able to provide required planning, salary for this period shall be based on the regular daily 
rate less jury duty or court appearance compensation. This does not apply if the teacher is 
a plaintiff or defendant in a criminal or civil suit. 

2. Military. Time necessary to take the military service physical examination. 

3. School Business. All other absences which are in the course of school business, which have 
been approved in writing by the administration. 

K. Inclement Weather. If schools are open on an inclement weather day and the roads are hazardous, 
then the teacher may use a sick day when reporting their absence for the day. 

L. Inclement Weather/Emergency Closings No teacher or coach attendance shall be required when 

16 



school is closed due to inclement weather or an emergency. If weather conditions improve and a 
sporting event is not cancelled then the coaches attendance shall be expected. When the start of 
classes has been rescheduled, due to the delay in the bus schedule, teachers are required to report 
fifteen (15) minutes prior to the announced starting time. 

When school is closed due to an emergency, teachers will meet with their building administrator to 
decide what educational activity(ies) is (are) appropriate for the day. The activity (ies) will be 
determined by a majority of the staff and the Building Administrator. 

Teachers will be dismissed within a reasonable amount of time, which will be no later than thirty (30) 
minutes after students have been dismissed. 

M. Association President Planning Period. The Association's President shall have his/her planning 
period scheduled for the final period of the day unless otherwise arranged, and shall be released from 
his/her building during this period upon notification to his/her building principal. 

N. Association President Release. At the discretion of the Association, the Association President shall 
be released from his/her teaching duties up to a half-day and the Association shall pay for 70% of the 
President's salary, and all MPSERS contributions on the salary amount. Proper notification shall be 
given to the Human Resources Office. Every effort will be made to allow the President this time 
consecutively and at a time of his/her choosing, that would be most useful in fulfilling the duties 
required. 

II. Unpaid Leaves 

A. Exchange Teacher Leave 

A leave of absence ofup to two (2) years may be granted to any tenure teacher, upon application, for 
the purpose of participating in exchange teaching programs in other school districts, states, territories 
or countries; foreign or military teaching programs; the Peace Corps or Job Corps as a full-time 
participant in such programs; or a cultural travel or work program related to his/her professional 
responsibilities, provided said teacher states his/her intention to return to the school system. 

B. Professional Growth Leave 

A leave of absence of up to two (2) years may be granted to any tenure teacher, upon application, for 
the purpose of engaging in study, at an accredited college or university, related to the teacher's 
professional responsibilities. 

C. Military Leave 

A military leave of absence shall be granted to any teacher who shall be inducted or shall enlist for 
military duty in any branch of the armed forces of the United States to fulfill the teacher's military 
obligation. 

D. Association Leave 

A leave of absence shall be granted, upon application, for the purpose of serving as an officer of the 
Adrian Education Association, the Michigan Education Association, or the National Education 
Association. 

E. Leave for Public Office 

A leave of absence not to exceed four (4) years shall be granted to any tenure teacher, upon 
application, for the purpose of serving in a public office. 

F. Extended Leave 
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A teacher who is unable to teach because of personal illness or disability and who has exhausted all 
sick leave available shall be granted a leave of absence without payment of salary for the duration of 
such illness or disability up to one (I) year and the leave shall be renewed each year upon written 
request by the teacher, accompanied by medical verification of personal illness or disability. 

G. Child Care 

I. Child care leave, including adoption, without pay and sick leave accumulation, is available 
to teachers up to a maximum of two (2) years, renewable yearly at the discretion of the 
Board. 

2. In order to obtain a child care leave, a written request will be filed with the Human Resources 
Office thirty (30) days prior to the beginning of the leave. 

3. The teacher will specify the beginning and ending date of the leave of absence, which will 
correspond as nearly as possible with the beginning or ending of a semester, trimester or 
grading period. 

4. A teacher will be required to remain on the agreed upon leave unless an early return or an 
extension is mutually agreed to by the teacher and the Board. 

5. Teachers disabled because of pregnancy may use sick leave for the period of time of actual 
disability. Further, it is understood that a teacher opting to take a child care leave as herein 
provided without pay is not eligible for disability payment during the period of the unpaid 
leave of absence. 

H. General Leave 

A general leave of absence may be granted to any tenured teacher, upon application and explanation. 
The leave shall be for one ( l) year. 

Ill. Return From Leave 

A. Teachers on a full year leave will notify Human Resources by April! of their leave year as to whether 
they shall return, resign, or request an extension for the next school year. Teachers on extended leave 
shall submit medical verification of their fitness to return to full-time employment. All others 
returning from leave must notify the Human Resources at least two (2) weeks prior to their return. 

B. Salary Schedule Placement. If a teacher completes a full semester during the year of leave, he/she 
shall be placed on the next higher step on the salary schedule if salary schedule advancements have 
been granted to other bargaining unit members during the leave period. If credited with less than a 
full semester, he/she shall return on the same step. 

IV. Other Absences 

No teacher may take a leave not covered by this contract without the prior approval of the Human Resources 
Manager. A teacher who is absent for reasons other than those specified in this Article and without good cause 
shall be subject to disciplinary action, including the loss of compensation. Teacher shall be charged for each 
day absent by dividing the teacher's base by the number of paid contractual days. 
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Article VII - Professional and Association Leave 

I. The Association will be granted twelve (12) teacher days during the academic year in which members may be 
released from their regular duties without loss of compensation for the purpose of participation in business 
relating to the operation of the Association in the Adrian School District. These days will be allowed only 
upon authorization of the AEA President. If additional days are needed, a request can be brought to Labor 
Management. 

Article VIII - Mentor Teacher 

I. The mentor teacher will be defined as a tenured teacher. 

II. Every probationary teacher shall be assigned a mentor teacher upon entrance into the system. The mentor 
teacher, insofar as possible, shall be a tenured teacher and be engaged in teaching within the same grade, 
building or discipline as the probationary teacher. It shall be the responsibility of the mentor teacher to assist 
the probationary teacher in acclimating to the building and to the district. 

At the beginning of each school year, the Board will provide an orientation to the mentor program, at which 
attendance is mandatory for both mentors and probationary teachers. 

III. The mentor will be guaranteed the following: 

A. The bargaining unit member who serves as a mentor during the school year shall be compensated as 
shown on Schedule I. 

B. The mentor would never be allowed to testify in a grievance procedure which involves the 
probationary teacher. All communication between the mentor and probationary teacher will be 
performed in a professional, collegial, non-threatening manner. If a mentor observes any illegal 
activity, he/she has an obligation to report it to the administration. 

C. The Board will develop a list of potential mentors district-wide by building prior to June l '1• Tenured 
teachers will indicate their interest to be a potential mentor on the Annual Mentor Form. Written 
notification of mentor assignments and/or changes in mentor assignments will be provided to the 
AEA President or his/her designee. Notification will be simultaneous with the annual seniority list. 

The bargaining unit member who agrees to serve as a mentor shall preferably be assigned in his/her 
certification content area. Other assignments will be with the consent of the teacher and with the 
approval of the administration. 

D. Should a conflict arise between mentor and probationary teacher, either party may notifY the 
administration and a new mentor will be assigned by the administration. 

IV. Requirements for Mentor and/or the Probationary Teacher 

A. Mentor and probationary teacher are required to attend a minimum of three (3) training sessions per 
school year. Training sessions will be supported and paid by the Board. Training sessions will satisfy 
a portion of the fifteen (15) days of state mandated professional development for probationary 
teachers. 

B. A minimum of one (I) hour in duration for classroom visitation will occur per each marking period. 
Classroom visitations may be by the mentor to the probationary teacher's classroom or the 
probationary teacher to the mentor's classroom. Mentor and probationary teacher will be provided 
with release time for classroom visitation and follow up conferences. 
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C. During the first four ( 4) full weeks of the school year the mentor and the probationary teacher will 
meet weekly and once a month every month thereafter for follow-up conferences throughout the 
school year. 

D. Classroom visitations, jointly attended training sessions and/or follow up conferences will satisfy the 
requirements for weekly and/or monthly meetings. 

E. Documentation of each meeting (such as orientation, classroom visits, training sessions, and 
mentor/probationary teacher scheduled conferences) will be recorded on the Mentor/Probationary 
Teacher Support Activity Log provided by the Human Resource Office. (Located in Appendix G) 

F. It is the responsibility of the probationary teacher to submit a copy of the completed form to the 
probationary teacher's supervising administrator at least once a month during the school year. 

Article IX - Personnel Records 

I. Personnel File. Each teacher shall have the right, upon written request, to review the contents of their 
personnel file in the presence of a witness. 

A teacher will be notified as soon as possible if there is a request to review his/her personnel file by a third 
party. 

Each teacher's personnel file shall contain the following minimum items of information: 

A. All teacher evaluation reports 
B. Copies of annual contracts 
C. Teacher certificate 
D. A transcript of academic records 
E. Tenure recommendation 
F. Individualized Development Plan (IDP) 
G. Michigan Highly Qualified Teacher Report 

Required medical information, including FMLA documentation, worker's compensation, physical 
examination, and doctor's notes will be maintained in a confidential medical file separate from the personnel 
file. 

If the teacher believes that material to be placed in the teacher's file is not accurate or in error, the teacher may 
seek to have the material corrected or expunged from the file. If the teacher is asked to sign material to be 
placed in the teacher's file, such signature shall be understood to indicate the teacher's awareness of the 
material, but in no instance shall said signature be interpreted to mean agreement with content of the material. 

Recommendations as to demotion, retention, or change of professional status shall be an administrative 
function. 

Article X - Professional Behavior 

Complaint Against a Teacher. 
Any complaint made against a teacher by any student or other person will, as soon as possible after the 
administration's receipt of the complaint, but no later than three (3) days during which the teacher is in 
attendance, be called to the attention of the teacher with the nature of the complaint. 

If a complaint is made during a school break, the district will send a return receipt letter to the teacher within 
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five (5) calendar days. 

As a part of any investigation, the teacher being complained about shall be called into a conference with the 
administrator to discuss the complaint. The teacher has a right to representation. The specific complaint along 
with the names of the students/persons lodging the complaint shall be communicated to the teacher by the 
administration. 

Article XI - Seniority and Annexation, Consolidation or Other 
________ _!!~-~~_ganiz~!i_()!J.Of The District 

I. To the full extent provided by law, this Agreement shall be binding upon the Board and its successor personnel 
for the duration of this contract. 

II. Definition of Seniority. 

A. Seniority shall be defined as years of uninterrupted continuous service in the bargaining unit within 
the Adrian Public Schools. 

B. Continuous service shall be interrupted when a teacher resigns, retires, or is discharged. Continuous 
service shall not be interrupted by an approved voluntary unpaid leave of absence, layoff or 
administrative service, but seniority shall not accumulate while in these statuses. 

C. Employees on staff or layoff as of the effective date of this agreement shall continue to receive 
seniority credit for all years of service in the bargaining unit in the Adrian Public Schools. 

III. Seniority List Placement. Teachers shall be placed upon the seniority list in accordance with the following 
procedures: 

A. The first day of employment is defmed as the teacher's first working day of the school calendar in 
effect at the time of hire. 

B. Teachers who have the same first day of employment and the same seniority shall be placed on the 
list by a drawing conducted under the joint auspices of the Association and the Board. This procedure 
will be conducted on or after the first teacher work day. Any employee leaving employment as 
defined above will be dropped from the seniority list without affecting the relative order of the 
remaining employees. Any employee who is added to the tie-group after they have been ranked 
(layoff. leave, etc.) will be reordered in their new group based on their hire date. This provision shall 
not affect any seniority ranking prior to the effective date of the 2011-2014 Agreement. Notification 
of all drawings shall be made to participants at least five (5) days in advance. 

C. Updating of Seniority List. On the first working day of the school year, the Association will be 
provided a copy of an updated seniority list for the purpose of circulating to their membership. At 
the end of five (5) weeks, revisions will be forwarded to Human Resources for preparation of the 
finalized list. A finalized seniority list shall be published and posted by November 1 of each year for 
that current year's membership. 

Article XII - Fring~~-~!'-~~~ 

I. The Board of Education agrees to furnish to all eligible teachers Plan A or Plan B. Unless otherwise required 
by law, including the Patient Protection and Affordable Care Act, a teacher shall be considered eligible if the 
teacher works in the District full-time (.6 or greater FTE). Board contributions shall be pro-rated for part-time 
(.59 or Jess FTE) teachers based on the relationship of their assignment to a full-time assignment. Eligible 
teachers who have completed a full school year of work in the District shall receive insurance during the 
summer months, so long as the teacher pays their portion of the medical benefit plan costs and other insurance 
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premiums/costs. 

The District will make available the health/medical insurance programs, dental insurance programs, term life 
insurance programs, vision insurance programs, and long term disability programs, identified in Article XII 
of the Contractual Agreement, through the Lenawee County Intermediate School District Consortium. All 
insurance coverages are based upon the consortium plans and contingent on consortium rates. Should the 
District leave the consortium plan, insurance coverages and employee cost shares will continue as listed below 
unless a different agreement is negotiated. 

A. Plan A --Insurance for the employee's entire family: 
I. The Board will provide, selected by the member during open enrollment, MESSA Choices 

II with RX Saver, MESSA ABC Plan 1 with ABC RX, or MESSA ABC Plan 2 with ABC 
RX. The cost to the teacher will be based on the following: 

2. 

a) Effective July I, 2014 the Board's maximum contribution for the medical benefit 
plan will be premium contributions in the following amount: single: $480.81 per 
month; two person: $1,005.52 per month; family: $1311.30 per month. 

b) Effective June 29 of each succeeding year, the Board's maximum contribution shall 
be adjusted by the lesser of: (I) One-Half(.5) of the United States consumer price 
index for the preceding year [up to a maximum of a One and One Half Percent 
(1.5%) total increase]; or, (2) the maximum allowed by Public Act 152 of2011, as 
amended. Any increase shall be subject to the limitations of Public Act 54 of20 11, 
and shall not go into effect until a successor agreement has been entered. Nothing 
herein shall be interpreted to extend this Agreement beyond its explicit expiration 
date. 

c) Except as noted in Subsection J.D. below, the enrolled bargaining unit member 
shall be responsible for all medical benefit plan costs (as defmed within Public Act 
152 of 2011, as amended), and other insurance premiums/costs, in excess of the 
District's premium contributions, which amounts will be payroll deducted, or if 
payroll is insufficient, paid directly by the bargaining unit member no later than 
the 1 '1 of the month in which the payment is due. Employee premium contributions 
may be processed through the District's Section 125 Plan, which will include 
provisions for employee pre-tax contributions to an HSA account if allowed by 
law. Employees are responsible for timely completion and submission of 
necessary election forms. A teacher may use Section 125 plan of the IRS code as 
adopted by the Board of Education to pay for any share of the insurance cost on a 
pre-tax basis as allowed by Jaw! The administration will assist the teacher on the 
proper use of Section 125 plan for any insurance deduction but is not liable for any 
misuse. Such deductions will be made in the month the premiums are billed. 

The Association understands that the District will solicit comparable bids for any new 
coverages, as required by the Public Employees Health Benefit Act, MCL 124.71. 

Delta Dental 
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For the Delta Dental coverage, each bargaining unit member enrolled in Plan A (as 

defined by the Consortium plan) will pay, through payroll deduction, any premium 
amounts in excess of the following rates: 

Plan A: Single: $35.20 per month Two Person: $65.14 per month Full Family: $118.23 per 
month. 

3. MESSA term life insurance $45,000 as defined by the Consortium plan. Each bargaining 
unit member enrolled in Plan A will pay through payroll deduction, any premium amounts 
in excess of $5.85 per month. 

4. Vision Service Plan (VSP) ~ VSP 2 Silver as defined by the Consortium plan. Each 
bargaining unit member enrolled in Plan A will pay through payroll deduction, any premium 
amounts in excess of the following rate: 

PlanA: 
Single: 
Two Person: 
Full Family: 

$6.91 per month 
$14.85 per month 
$22.36 per month 

5. Each bargaining unit member enrolled in the above insurance programs through Plan A will 
also be responsible for payment of the administrative fee of the Consortium, which amount 
will be deducted through monthly payroll deduction. 

B. Plan B --Insurance plans not including health insurance or annuities for the employee's entire family: 

1. 1n the event the eligible teacher waives Plan A, the Board will provide a cash payment of 
$200.00 per month. The payment shall be made through the district's Board approved 
Section 125 plan of the Internal Revenue Code provided the teacher has timely submitted to 
the payroll office the appropriate completed forms. The teacher who waives insurance must 
sign a statement indicating he/she is currently covered under another group medical plan. 

2. Delta Dental Class I 100% 
Class II 80% 
Class III 80% 
Annual Max $1500 
Class IV 80% 
Lifetime $1500 
Rider 2 Cleaning 
As defined by the Consortium plan. 

3. MESSA term life insurance of $50,000 as defined by the Consortium plan. 

4. Vision Service Plan (VSP) -- VSP 2 Silver as defined by the Consortium plan. 

C. Long Term Disability. The Board agrees to provide to all teachers an insured income continuation 
plan for disability extending beyond the teacher's accumulated sick leave. The income continuation 
plan and insurance carrier are as set forth in the Consortium plan as mutually agreed upon. 

For long term disability insurance, each bargaining unit member enrolled in Plan A will pay 
through monthly payroll deduction, any increase in premium in excess of the rate of$26.12 per 
month. 

D. Any contribution amounts which may include fees, taxes, commissions, medical benefit plan costs 
(as defined within Public Act 152 of 2011, as amended), and other insurance premiums/costs, 

23 



exceeding the Board's contribution shall be payroll deducted from the wages ofthe enrolled teacher 
or if payroll is insufficient, paid directly by the bargaining unit member no later than the I st of the 
month in which the payment is due. The Board agrees to make a monthly contribution toward 
medical benefit plan related taxes in an amount equal to the difference between the monthly 
maximum Board premium contribution and the maximum pro-rated monthly hard-cap allowed 
pursuant to Public Act 152 of 2011, as amended. 

H. When a teacher retires from the District, the teacher is required to participate in a Special Pay Deferral Plan 
for payments of the following: 

a. Accumulated sick leave or personal business, emergency, professional days 
b. Early retirement incentives with the exception of the Voluntary Severance Incentive Plan (VSIP). 

A Special Pay Deferral Plan utilizes the tax law to eliminate the defined taxes for both the teacher and the 
employer. (Appendix H) 

III. Accumulated Sick Days. Twenty-five ($25.00) Dollars per day will be paid for accumulated sick leave upon 
terminal retirement under the provisions of the Michigan Public School Employees Retirement System. 
Unused personal business days will be added to a teacher's accumulated sick leave up to two hundred five/one 
hundred (205/100) days. 

The Board will compensate teachers Twenty Five ($25.00) Dollars a day for any sick days in excess of two 
hundred five/one hundred (205/100) days for accumulations up to a maximum of thirteen (I 3) days per school 
year. The reimbursement will be made by the first regular payroll check in July. 

IV. Early Retirement Incentive Program 

A. Plan-Early Retirement Incentive (ERI) 

1. The parties intend that the benefits paid under this plan shall constitute and shall qualifY as 
social security supplements as described in 29 USCA § 623(1)(/)(B)(ii). 

2. To be eligible for benefits under the ERI plan, a teacher must satisfY either of the following 
conditions: 

a. The teacher must be at least 55 years old and eligible to receive unreduced 
MPSERS basic benefits under Section 8l(l)(a) of the Michigan Public School 
Employees Retirement Act, or its successor statutory provision; or 

b. The teacher must have 30 years of MPSERS credited service and be eligible for 
unreduced MPSERS Member Investment Plan benefits, under Section 43(b) of the 
Michigan Public School Employees Retirement Act, or its successor statutory 
provision. 

3. Teachers who meet the eligibility criteria in Section IV, paragraph A(2) above, will be 
eligible for the following benefits: 

a. In the first through fifth years of the teacher's receipt ofMPSERS basic benefits or 
MPSERS Member Investment Plan benefits, or until the teacher becomes eligible 
for full unreduced old-age insurance benefits under title II of the Social Security 
Act, 42 USC 401 et seq (whichever event occurs first), the District shall pay the 
teacher the lesser of the teacher's projected annual full unreduced social security 
benefit or the monetary amount in which they are eligible based on the scale below. 
The monetary scale applies in the first year that the employee is eligible to retire 
and decreases after the first year. For employees who are already past the start of 
retirement eligibility, the end of the 04/05 school year will be considered their 1'1 
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year of eligibility for purposes of this provision. 

Employee Hire Date based on September l Eligible Amount 
Prior to 9/1/88 $6,000.00 
9/1/1988-8/31/1994 $4,500.00 
9/1/1994-8/31/2000 $3,000.00 
9/l/2000-8/31/2005 $1,500.00 
After 8/31/05 $0 

1st year of retirement eligibility: Collects appropriate$ amount above for 5 years. 
2"d year of retirement eligibility: Collects appropriate$ amount above for 4 years. 
3rd year of retirement eligibility: Collects appropriate $ amount above for 3 years. 
41h year of retirement eligibility: Collects appropriate$ amount above for 2 years. 
5th year of retirement eligibility: Collects appropriate$ amount above for I year. 

4. The teacher's anticipated annual full unreduced old-age benefit under the Social Security 
Act shall be determined by reference to the specific projected benefit set forth in the annual 
earnings statement received by the teacher from the Social Security Administration in the 
year immediately preceding the teacher's election to participate in the ERI plan. If the 
teacher does not receive the annual earnings statement, he/she shall request such a report 
from the Social Security Administration and provide the same to the District as a condition 
of his/her participation in the ERI plan. 

B. Teachers qualifying for benefits under the ERI plan will receive the payment in a Special Pay Deferral 
Plan no later than October 15. 

C. Should the retiree die, all benefits of this program will cease with the month of the retiree's death. 

D. In order to be eligible for the ERI benefit, a teacher must be employed by the school district on the 
last working day prior to date of retirement. 

E. Once a teacher retires under this Early Retirement Incentive Plan benefit, the benefit may not be 
withdrawn because of a subsequent negotiation of the Adrian Education Association's Master 
Agreement. 

F. Teachers wishing to participate in the ERI program must submit a written notification of their intent 
to retire to the Human Resources Office, not later than February 1 of the year in which they wish to 
retire. This notice may be waived due to extenuating or unusual circumstances which have prevented 
the person from making the decision prior to the February I deadline. Benefits and payments will be 
effective as of September I of the year in which the employee terminates employment. 

For teachers retiring in a manner other than that described above, benefits will be prorated for the 
remainder of the school year. Written notification of intent to retire must be given to the 
Superintendent at least three (3) months prior to retirement for retirees wishing to retire during the 
school year. This three (3) month notice may be waived by the Superintendent, due to extenuating 
or unusual circumstances. 
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I. Split Grade/Multigrade Assignment Teachers assigned by administration to teach a split grade classroom at 
the elementary level or multigrade regular elementary classroom as defined below shall receive extra-duty 
compensation under Schedule I and will have concurrent planning time upon mutual request of the split grade 
and/or multigrade teachers. 

A multigrade regular elementary classroom shall be defined as a single group of students comprising two (2) 
or more distinct identified grade level groups, who are taught by one or more teachers in a single classroom, 
from which students leave for instruction on a regular basis only in the areas of music and physical education. 

11. Years of Experience. The total years of experience of teachers employed in the Adrian School System will 
be evaluated according to established Board of Education policy. Fractional years after the first year of 
employment will be evaluated as follows: one-half (1/2) year or more will be evaluated as one (1) year; less 
than one-half (1 /2) year of experience will be established as no experience or "0". 

lii. Extra-Curricular Activities. Supervision of non-contractual extra-curricular activities shall be on a voluntary 
basis. 

IV. Approved Experience. Any teacher employed by the Adrian Public Schools may be given credit for approved 
experience outside the Adrian Public Schools at the rate of regular increment from one (1) through five (5) 
years. From the sixth (6th) through the tenth (lOth) year, a one-half(l/2) increment shall be given. 

Any teacher employed by the Adrian Public Schools after July I, 1988, may be given credit for approved 
teaching experience outside the Adrian Public Schools. The number of years experience approved shall 
depend upon such factors as prior successful teaching, recommendations of former employers, and the 
recommendation of the Superintendent of Schools. 

V. Counselors. A counselor(s) will be asked to report early, on an optional basis, to assist in the pre-school 
registration/scheduling process. They may be canvassed as to their availability and will be notified in writing 
within thirty (30) days prior to the date requested by the administration to report. The counselor then has five 
(5) days in which to respond as to whether or not he/she is available. Compensation for such extra duty shall 
be on a per diem basis. If a counselor is not available to report, other bargaining unit members may be used 
on a per diem basis. 

VI. Mileage Reimbursement. Teachers shall be entitled to the allowable limit set by the IRS for mileage 
reimbursement when driving their own vehicle in execution of their teaching duties; being understood, that 
this does not include driving from home to school. Such driving and reimbursement shall be approved by the 
Superintendent or his authorized agents, and proper verification shall be submitted to the Business Office. 
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2015-16 Salary Schedule 
M.A. +30** 

B.S. +18* M.A. M.A. +15** Specialist or 
Experience B.S. Degree Degree Degree Degree Ph.D. Degree 

+ ~ ~ ~ 44,a9a ~ 
2 37,570 39,525 41,555 43,660 45,740 
3 39,425 41,510 43,620 45,835 48,000 
4 41,385 43,545 45,765 48,090 50,385 
5 43,425 45,705 48,035 50,465 52,875 
6 45,570 47,960 50,410 52,965 55,485 

6.5 46,698 49,143 51,660 54,280 56,865 
7 47,825 50,325 52,910 55,595 58,245 

7.5 49,261 51,835 54,491 57,250 59,986 
8 50,697 53,344 56,071 58,904 61,727 
9 53,202 55,995 58,858 61,833 64,782 
10 55,833 58,747 61,757 64,898 67,989 
11 58,596 61,671 64,822 68,100 71,352 
12 58,596 61,671 64,822 68,100 71,352 
13 58,596 61,671 64,822 68,100 71,352 
14 58,596 61,671 64,822 68,100 71,352 
15 59,338 62,413 65,565 68,842 72,094 
16 59,338 62,413 65,565 68,842 72,094 
17 59,338 62,413 65,565 68,842 72,094 
18 59,338 62,413 65,565 68,842 72,094 
19 59,338 62,413 65,565 68,842 72,094 
20 60,181 63,257 66,408 69,685 72,938 
21 60,181 63,257 66,408 69,685 72,938 
22 60,181 63,257 66,408 69,685 72,938 
23 60,181 63,257 66,408 69,685 72,938 
24 60,181 63,257 66,408 69,685 72,938 
25 61,227 64,302 67,453 70,731 73,983 
26 61,227 64,302 67,453 70,731 73,983 
27 61,227 64,302 67,453 70,731 73,983 
28 61,227 64,302 67,453 70,731 73,983 
29 61,227 64,302 67,453 70,731 73,983 
30 61,868 64,943 68,095 71,372 74,624 
31 61,868 64,943 68,095 71,372 74,624 
32 61,868 64,943 68,095 71,372 74,624 
33 61,868 64,943 68,095 71,372 74,624 
34 61,868 64,943 68,095 71,372 74,624 
35 62,408 65,484 68,635 71,912 75,165 
36 62,408 65,484 68,635 71,912 75,165 
37 62,408 65,484 68,635 71,912 75,165 
38 62,408 65,484 68,635 71,912 75,165 
39 62,408 65,484 68,635 71,912 75,165 
40 62,408 65,484 68,635 71,912 75,165 

*Graduate Level Semester Hours acquired on a planned program after the Bachelor Degree. 
**Hours earned after attaining the MA should be applicable and relevant to current teaching assignment, the education field, and/or 
administrative/counseling. 
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2015-16 
Steps will be granted for teachers on steps 1-5 (2014-15 school year). Step 1 will be eliminated. 
Teachers on steps 6 and 7 (2014-15 school year) will receive one-half step, teachers on step 8 and above (2014-15 
school year) will be paid a I% increase on the base over the 2014-15 salary schedule. 

2016-17 
Teachers on steps 6 and 7 (2014-15 school year) will receive one-half step. 
There will be a wage reopener only. Teachers on steps 6 and 7 are eligible. 

Related Agreements for All Salary Schedules: 

1. The Board will pay the retirement for employees on the salary schedule. 

2. Hours after attaining the MA must be acquired from a duly accredited College/University and should 
be applicable and relevant to current teaching assignment, the education field, andJor 
administration/counseling. Prior approval should be requested from Human Resources if there is any 
concern about hours not being approved. Continuing Education Hours are not recognized for the 
purpose of this salary schedule. 

3. Teachers may move from one lane on the salary schedule to another as a result of acquiring the 
sufficient graduate hours or degrees from a duly accredited college or university if: 

Official transcripts for courses completed by December 31 must be received by March 1 to receive a 
Yz stipend increase for the new lane change on the salary schedule. 

Official transcripts for courses completed by the first teacher work day must be received November 
1 to receive a full stipend increase for the new lane change on the salary schedule. 

4. The Master's in Fine Arts shall be considered a terminal degree. 

Schedule I- Extra Duty Compensation: 

1. The following schedule of compensation is the stipend for performing the extra duty assignment. All assignments 
are for one year and refer to one person. 

2. It is the mutual goal to hire current district teaching staff whenever possible. The district will fill extra duty 
positions with teaching staff based on the position qualifications. If a teacher does not meet the posting 
qualifications, the specific reason will be shared with the teacher. The district will then hire from outside 
candidates. Specifically, athletic coaches, high school play director, and high school musical drama director will 
be assigned based on the candidate's level of experience and skills competency. 

3. It will be the Board's right to develop, eliminate, split, assign, or not assign extra-duty assignment as part of the 
teacher's contractual day. 

4. In the event that an extra-duty assignment is made a 116 part of a regular teaching assignment, the extra-duty 
compensation listed in the schedule will be paid at 50 percent. In the event that an extra-duty assignment is for 
more than 1/6 of a regular assignment and additional time after the normal workday is required, the Human 
Resources Manager shall notify and bargain the compensation with the association. 

5. If new extra duty positions are created, the AEA and the Board will negotiate placement on Scheduler. 
6. If district transportation is not provided and a district vehicle is not available, athletic coaches will be reimbursed 

for actual miles driven to and from away events at the current IRS mileage reimbursement rate. 
7. Pay Options: 

a. AEA Coaches and Extra Duty positions will be paid in one of two ways which will be outlined on the 
Addendum for each position. 

b. Option I: Members assigned to a particular position will be allowed to select to be paid the negotiated 
amount, per the Collective Bargaining Agreement, during the duration of the activity, season, or event of the 
assigned position. The District will pay the negotiated amount in equal installments in payroll for the 
specific time period only. 
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c. Option 2: Members assigned to a particular position will be allowed to select to be paid the negotiated 
amount, per the Collective Bargaining Agreement, for the complete length of the school payroll year for the 
assigned position. A member selecting this option agrees to the following: 

I. If the season, event, or activity is cancelled or not scheduled, the member will have payroll 
deductions made for the full amount pre-paid to the member by the district. 

2. If the member resigns or leaves the position and/or district prior to the completion and/or 
commencement of the season, the event or the activity, the member will have his/her salary pro
rated for the amount pre-paid to the member by the district. 

d. If any member does not return the Addendum signed, with a selection made, prior to the deadline for the 
form to be submitted to the District, the default payment method will be Option I. 

Extra-Duty Compensation- High School 

High School 

Activities Director 
All School Play: 

Director 
Producer/Publicity 
Technical Director 
Prop/Stage Manager 

Costume Coordinator 
Ticket Taker/Event Supervisor (hourly) 

Class Advisors: 
9th Grade 
lOth Grade 

lJ'h Grade 

12th Grade 

Debate 
Enrichment/ At Risk (hourly) 
Forensics 

High School Concerts & Music Activities: 
Band 

Assistant Band 
Orchestra 
Choral 

Balladiers 
Summer Parades 
Accompanist/Rehearsal Accompanist (per concert) 

Marching Band: 
Director 

Assistant Director 
Flag Corps Director 
Majorette Director 
Percussion Assistant Director 
Band/Orchestra Camp Chaperone (week) 

Musical: 
Dramatic Director (Overall) 

Music Director- Vocal 
Music Director- Orchestra 
Technical Director 

29 

5430 

1630 
550 
870 
175 
175 

14.25 

725 
725 

1450 
1450 
545 

22 
545 

725 
440 
725 
725 
725 
230 

60 

2715 
1900 
1310 
510 
830 
230 

1630 
1090 
870 
870 



Choreographer 
Producer/Publicity 
Accompanist/Rehearsal Accompanist 

Costume Coordinator 
Ticket Taker/Event Supervisor (hourly) 

National Honor Society 
Newspaper Advisor 

Pep Band Director 
Service Club 
Yearbook Advisor 

First Robotics 

Middle School 7/8 

Enrichment/At Risk (hourly) 
Junior National Honor Society Advisor 

Middle School Music Activities: 
Choral 
Band 

Orchestra 
Technician 

Accompanist/Rehearsal Accompanist (per concert) 
Ticket Taker/Event Supervisor (hourly) 

Solo & Ensemble Pianist (per student) 
Musical: 

Dramatic Director (Overall) 

Producer/Publicity 
Music & Orchestra Director 
Choreographer 
Technical Director 
Costume Coordinator 

Accompanist/Rehearsal Accompanist 
Ticket Taker/Event Supervisor (hourly) 

Newspaper Advisor 

Programs Director 
Student Council Supervisor 
Yearbook Advisor 

Junior First 
Science Fair 

Middle SchoolS/6 

Enrichment/ At Risk (hourly) 

Middle School Music Activities 
Choral 
Band 
Orchestra 

Newspaper Advisor 
Musical: 

Dramatic Director (Overall) 
Producer/Publicity 

30 

870 

550 
450 
175 

14.25 
1450 
1520 
290 
725 

3260 
2000 

22 
950 

440 
440 
440 
450 

60 
14.25 

29 

1305 
655 
655 
655 
655 
150 
450 

14.25 
1250 
665 

1630 
1250 
440 
200 

22 

440 
440 
440 

1250 

665 
440 



Music & Orchestra Director 

Choreographer 

Technical Director 

Costume Coordinator 

Accompanist/Rehearsal Accompanist 

Ticket Taker/Event Supervisor (hourly) 

Service Squad - Safety Patrol 

Student Council Supervisor 

Yearbook Advisor 

Junior First 

Science Fair 

Elementary School 
Kindergarten Expo (hourly) 
Service Squad - Safety Patrol 

One assignment per elementary school 

Junior First 

Science Fair 

All Levels 

ESL Coordinator 

Intramural Event Supervisor 

Athletic and Academic Afterschool Programs (hourly) 

Mentor 

*Reading Recovery Teacher Leader 

Special Education 

*Split Grade/Multiage Assignment 

*MYP Personal Project Coordinator 

*Assigned by administration 

440 

440 

440 

149 

450 

14.25 

230 

1365 

1250 

440 

200 

22.25 

230 

440 

200 

1310 

14.25 

1105 

5000 

645 

1000 

1105 

Professional Development/training outside school hours 20.00/Hour 
K-12 Summer School Pay $30/hour with 30 minutes paid planning for three (3) hours of teaching 
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Coaching Salary Schedule- Experience 
Coaches on level 1 through 5 in 2014-15 shall move to the next_step in 2015-16. With the elimination of step 0 and I, 
coaches on step 0 will move to step 2. Coaches on step 6+ (2014-15) will be paid a 1% increase on the pay schedule. 
The following coaching percentages are paid according to years of experience and are reflected below. Experience is 
in position in a single sport. 

2015 16 c - oac hP ay S h d I c e ue 

Experience B.S. Degree 
g $J4,1Ga 
~ $aa,8GG 
2 $37,570 
3 $39,425 
4 $41,385 
5 $43,425 
6 $46,026 
7 $48,303 
8 $50,697 
9 $53,202 
10 $55,833 
11 $58,595 

Coaching Percentages Based on Sport 
High School Sports High School Sports Cont. 
Varsity Football 13% Varsity Tennis 8% 
Var Asst Football 9% JV Tennis 6% 
JV Football 9% Varsity Track 13% 
JV Asst Football 8% Var Asst Track 8% 
Frosh Football 8% Varsity Volleyball II% 
Frosh Asst Football 7% JV Volleyball 7% 
Golf 8% Frosh Volleyball 6% 
X-Country 8% Varsity Gymnastics 11% 
X-Country 

(if combined boys/girls) 10% Var Asst Gymnastics 7% 
Var. Asst. X-Country 6% Fall Head Cheerleading 5% 
Varsity Soccer 12% Fall Asst Cheerleading 4% 
JV Soccer 8% Winter Head Cheerleading 5% 
Varsity Basketball 13% Winter Asst Cheerleading 4% 
JV Basketball 9% 
Frosh Basketball 8% Middle School Sports 
Varsity Swimming 11% Football 6% 
V ar Asst Swimming 7% Basketball 5% 
Varsity Wrestling 11% Wrestling 5% 
JV Wrestling 7% Swimming 5% 
Varsity Baseball 12% Volleyball 5% 
Var Asst Baseball 9% Track 6% 
JV Baseball 9% Cross Country 5% 
Frosh Baseball 8% Fall Cheerleading 3% 
Varsity Softball 12% Winter Cheerleading 3% 
Var Asst Softball 9% 
JV Softball 9% 
Frosh Softball 8% 

32 



Other Athletic Activities 

The following schedule is not subject to the job posting requirements. 
Scouting 

Scouting: Two hundred twenty-three dollars ($223) per sport per scouting season. A coach in a given sport may not receive 
a scouting stipend for scouting for that coach's team. 

Varsity Football Ticket Seller/Taker 
Varsity Football Announcer 
Varsity Football Filmer 
Varsity Football Timer 
JV Football Announcer 
JV Football Timer 
Frosh Football Timer/scorer 
Frosh Football Chain Crew 
JV IV arsity Basketball Scorer 
JVIVarsity Basketball Timer 
JV IV arsity Basketball Announcer 
JV IV arsity Boys Basketball Security 
Frosh Basketball Scorer 
Frosh Basketball Timer 
Basketball Ticket Seller/Taker 
Soccer Ticket Seller/Taker 
Soccer Scorer 
Soccer Announcer 
Swimming Ticket Seller 
Swimming Scorer/ Announcer 
Cross Country Scorer 
Wrestling Ticket Seller/Taker 
Wrestling Scorer/ Announcer 
Gymnastics Ticket Seller/Taker 
Gymnastics Scorer 
Volleyball Ticket Seller/Taker 
JVIVarsity Volleyball Scorer 
Frosh Volleyball Scorer 
Varsity Track Worker by Event 

Estimated Hours 
Per Assignment 

4.0 
3.5 
3.5 
3.5 
3.5 
3.5 
2.5 
$15 per assign 
4.0 
4.0 
4.0 
4.0 
2.0 
2.0 
4.5 
3.5 
3.5 
3.5 
2.0 
2.0 
2.0 
4.0 
4.0 
3.0 
3.0 
3.0 
3.0 
1.5 
2.5 

Unless otherwise noted, assignments will be paid at $10 per hour with a minimum of 2 hours pay. 

Article XIV - Student Discipline and Teacher Protection 
. . ..... . 

I. The Board recognizes its responsibility to give support and assistance to teachers with respect to the 
maintenance of control and discipline in the classroom. Whenever it appears, in the opinion of the classroom 
teacher and building principal, that a pupil requires the attention of special counselors, social workers, law 
enforcement personnel, physicians or other professional persons, or whenever it appears that the presence of 
a student in the class will impede the education of the balance of the class because of disruptions caused by 
said student, the administration shall relieve the teacher of responsibilities with respect to said pupil until there 
has been communication with the parents of the child, the teacher and the administration or designee. 
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II. A teacher may dismiss a pupil from class when the grossness of the offense, the persistence of the misbehavior 
or the disruptive effect of the violation makes the continued presence of the student in the classroom 
intolerable. In such cases, the teacher will furnish the principal, as promptly as his/her teaching obligations 
will allow, full particulars of the incident in writing. The pupil shall not be returned to the class until after 
consultation by the administration or designee, with the teacher. Before a student is permanently removed 
from class, it is the responsibility of the teacher to openly communicate with the parent of the student who has 
been a disruptive/disciplinary problem in the class. The teacher will consult with the administration regarding 
any dismissal of a student from their class due to the above mentioned misbehaviors or disruptive effects on 
the classroom. 

JJI. A. 

B. 

Consistent with Board policy JFC, a principal shall support teachers in maintaining school 
discipline. 
Where a principal or an administrator cannot support a teacher's position in maintaining school 
discipline, the principal shall meet with the teacher and the building representative to clarify the 
situation in terms of school policy and interpretation. If a satisfactory resolution of the disagreement 
is not forthcoming, a redress may be sought as defined in Article XVII, Section I. 

IV. The Administration, in conjunction with the Association in each building shall, at the beginning of each school 
year, review Policy JFC Code of Student Conduct. This policy shall be distributed to students, teachers and 
parents at the commencement of each school year. 

V. Any case of threat or assault and battery upon a teacher shall be promptly reported to the Administration or 
designee. The teacher shall reduce to writing a full account of the threat or assault and battery and provide 
the Administration or designee with any information which will substantiate the said action. The Board will 
provide legal counsel to advise the teacher of his/her rights and obligations with respect to such threat or 
assault and battery and shall promptly render assistance to the teacher in connection with handling of the 
incident by law enforcement and judicial authorities if the teacher's position, in the judgment of the Board, is 
defensible. 

VI. If any teacher is complained against or sued while in pursuit of his/her employment, and the teacher's position 
is within established Board Policy, the Board will provide legal counsel and render assistance to the teacher 
in his/her defense. 

VII. Time lost by a teacher in connection with any defensible incident mentioned in this Article shall not be charged 
against the teacher. 

Vlll. The Administration or designee will review and may reimburse teachers for any loss, damage, or destruction 
of clothing or personal property of the teacher while on duty in the school or on the school premises, subject 
to a Five Hundred Dollar ($500.00) deductible. 

IX. The Employer agrees to indemnify and hold harmless any bargaining unit member to the extent such member 
is held pecuniarily liable for any claim for damages to persons or property that arises out of an occurrence in 
the course of the bargaining unit member educational employment activities and caused by any acts or 
omissions of the bargaining unit member, but not to exceed the limits of the district's policy. Further, the 
Employer agrees to provide a defense against any suit arising out of his/her employment at no cost to the 
bargaining unit member, if the teacher's position is within established Board policy. The bargaining unit 
member shall give full and complete cooperation to the Employer in such defense. 

Article XV - Neg()tiation Procedures 

I. Labor Management Committee. Representatives of the Central Administration and the Association shall meet 
by mutual agreement for the purpose of reviewing the administration of the contract, and/or for discussion of 
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problems or complaints within the Adrian School System. These meetings are not intended to bypass the 
grievance procedure. 

Each party will submit to the other, on or before Friday prior to the meeting, an agenda covering what they 
wish to discuss. 

II. The Association shall designate a teacher in each school building as Association Representative (AR). The 
Principal and Association Representative shall meet at least once each month for the purpose of reviewing the 
administration of the contract and to resolve problems which may arise. These meetings are not intended to 
bypass the grievance procedure. 

Ill. Sixty (60) days before the expiration date of this contract, the parties shall initiate negotiation for the purpose 
of entering into a successor agreement. 

When negotiations are held during regular school hours, release time shall be provided for the Association's 
negotiating committee. 

Neither party in any negotiations shall have any control over the selection of the negotiating or bargaining 
representatives of the other party. The parties mutually pledge that their representatives will be clothed with 
all necessary power and authority to negotiate an agreement pending final ratification by both bodies. 

There shall be three signed copies of any final Agreement. One (I) copy shall be retained by the Board, one 
(I) by the Association, and one (I) by the Superintendent. 

Article XVI - In-Service Professional Education 

I. The Board of Education shall allocate Six Thousand ($6,000) Dollars to Professional Development and 
Curriculum Committee (PRODAC) for the purpose of providing programs of system-wide or divisional 
concern. Examples of such programs are speakers or consultants for in-service days, workshops, contracted 
courses through colleges, professional literature, conference attendance, teacher/administrator visitations, etc. 

An additional Six Thousand ($6,000) Dollars shall be allocated to subsidize graduate study or continuing 
education as recommended by the Adrian Education Association. 

II. Eligibility. Each teacher shall be eligible for reimbursement of tuition costs for university credit courses 
provided: I) the teacher successfully completes the requirements of the course; and, 2) to the extent funds are 
available. 

The amount of reimbursement of tuition costs for courses for any teacher shall be determined at the end of the 
school year based on the available funds. 

Ill. Subsidy Application Process. The following will be the process for graduate study or continuing education 
teacher subsidy application: 

I. Teachers may make application for tuition subsidy for courses beginning after July I st of each year 
of the contract. 

2. Courses for which tuition subsidy application is made during the school year must conclude by the 
end of the current school year, June 301h. 

3. Proof of course completion (transcript) and receipt for payment of tuition should be submitted along 
with application (Appendix E) no later than the end of the current school year, June 30th to the 
Curriculum Office. 

IV. Tuition Reimbursement for Non-Tenured Teacher. The Board will provide tuition reimbursement up to Five 
Thousand ($5,000.00) Dollars per school year for non-tenured teacher's initial eighteen (18) credits beyond 
B.A./B.S. degree. 
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A sample of the graduate study or continuing education teacher subsidy application form is Appendix E. 
Actual form may be obtained from the Curriculum Office. 

Article XVII- Academic Freedom 

The parties seek to educate young people in the democratic tradition, to foster a recognition of individual freedom and 
social responsibility, to inspire meaningful awareness of and respect for the Constitution and the Bill of Rights, and to 
instill appreciation of the values of individual personality. It is recognized that these democratic values can best be 
transmitted in an atmosphere in which academic freedom for teacher and student is encouraged. 

Article XVIII - Miscellaneous Provisions 

I. Unavailability for Work. Teachers shall inform the substitute computer system by 6:30 a.m. each school day 
to report unavailability for work. If a teacher has reported unavailability after the above times, it shall be the 
responsibility of the administration to arrange for a substitute teacher. It is the responsibility of the unavailable 
teacher to have provided suitable lesson plans in his/her plan book for that day or arrange through his/her 
Principal's oftice to provide instructions to the substitute teacher. Absences known in advance shall be 
reported to allow more time to arrange for a substitute. 

II. Polygraph/Lie Detector. No polygraph or lie detector device shall be administered to a teacher in any 
investigation of any teacher. 

III. This Agreement shall supersede any rules, regulations or practices of the Board which shall be contrary to or 
inconsistent with the terms contained in any individual teacher contracts heretofore in effect. All individual 
teacher contracts shall be made expressly subject to the terms of this Agreement. The provisions of this 
Agreement shall be incorporated into and be considered part of the established policies of the Board. 

IV. Copies of this Agreement entitled, "Contractual Agreement between the Board of Education of the School 
District of the City of Adrian and the Adrian Education Association, MEA-affiliates of NEA," shall be 
provided electronically at the expense of the Board for the duration thereof and presented to all teachers now 
employed or hereafter employed by the Board. Upon request, an "unlocked" electronic copy of this Agreement 
will be presented to the Association. It is agreed that providing the unlocked copy to the Association will not 
cause any alteration to the terms of this Agreement as ratified by the parties. It is understood that this 
Agreement is consummated solely between the Board of Education of the School District of the City of Adrian 
and the Adrian Education Association. 

V. If any provision of this Agreement or any application of the Agreement to any employee or group of employees 
covered by this Agreement shall be found contrary to law, then such provision or application shall not be 
deemed valid and subsisting except to the extent permitted by law, but all other provisions or applications 
shall continue in full force and effect. 

VI. This Agreement is the complete agreement between the parties in regard to items covered herein and may be 
altered, changed, added to, deleted or modified only by mutual written consent of the parties. 

VII. Emergency Financial Manager. An emergency manager appointed under the Local Government and School 
District Fiscal Accountability Act is authorized to reject, modify, or terminate this Agreement as provided in 
the Local Government and School District Fiscal Accountability Act, 2011 Public Act 4. 

VIII. New Teacher Orientation. All new teaching personnel shall report on the day designated on the official 
calendar, prior to the opening of school, for orientation. 

IX. Residual Rights. All teachers covered under this Agreement, who participate in the production of tapes, 
publications, or other produced educational material, shall share residual rights with the Board of Education 
should they be copyrighted or sold by the District if said material was produced on school time. In all such 
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cases, the Board shall retain fifty percent (50%) of any ownership and revenues derived. If the production is 
done on a teacher's own time, even though using school facilities, the teacher retains residual rights, if said 
material is copy- righted or sold. "Participate," as used herein, shall be defined as producing a video, audio or 
written communication wherein a teacher or teachers participate in more than a casual manner. The term 
"residual rights," as used herein, shall be defined as any monetary consideration remaining from the production 
of material after all expenses incurred in the production of said material have been recouped and any and all 
remaining future rights to flow from said material from sources such as, but not limited to, revenue from 
royalties, media use, and third party rentals and/or leasing. 

X. Official Correspondence. All official correspondence from the Association to the Board or its designee will 
be delivered to 785 Riverside Ave., Suite I, Adrian. All correspondence from the Board or its designee to the 
Association will be delivered to the President of the Association at the President's home address during the 
summer. When school is in session, official correspondence may be delivered to the President's home address 
or assigned classroom. 

XI. Evaluation ofNon-Bargaining Unit Member. If required by an administrator, a teacher will provide input for 
the evaluation of a non-bargaining unit member who is assigned to work with that teacher. Furthermore, it is 
understood, the administrator will be ultimately responsible for the formal evaluation. 

XII. Acceptable Use of Internet. 

A. Recognition. The parties recognize that the Internet/Intranet is a vast resource for providing, 
gathering, assisting and communicating in educational, employment-related, personal recreation and 
Association matters, including Adrian Education Association's (AEA) internal communications. 

B. AEA Internal Communications. The Association shall have the right to use the District's email, 
computer and servers for communication with its members. Such use shall be subject to and 
conditioned upon compliance with the Board's acceptable use policy and user agreements. 

C. Personal recreation usage. Personal recreation usage shall be limited to before and after the student 
instructional day and is intended not to interfere with student education. Examples of personal usage 
would be: travel research, personal correspondence, banking services. These examples are not an 
all inclusive description of personal usage. The board has the right to block certain sites in accordance 
with the Lenawee and Monroe ISO consortium. 

D. Liability. Teachers will be held liable for the release of their password to another person who may 
be found liable for inappropriate acts with regard to the Internet/lntranet usage. The board will not 
terminate a teacher's use of the Internet/Intranet due to unintentional violations of the 
lnternet/Intranet acceptable use policy and user agreement. Teachers are accountable for maintaining 
the confidentiality of their password. 

XIII. Upon hiring a new bargaining unit member the district will inform the Association in writing of the name, 
hire date, building, assignment, and salary within ten (10) business days. Additionally, the district will 
provide the Association a list of bargaining unit members and individual salaries upon request. 
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Article XIX- Grievance Procedure 

Definitions 

A grievance is defined as an alleged violation of a specific article or section of this Agreement. If any such grievance 
arises, there shall be no stoppage or suspension of work because of such grievance; but such grievance shall be 
submitted to the following grievance and arbitration procedures. 

An individual employee may present a grievance with or without the intervention of the Association or its 
representatives, within thirty (30) calendar days of the occurrence of the grievance, as long as any adjustment is not 
inconsistent with the terms of this Agreement. 

The following matters shall not be the basis of any grievance filed under the procedure outlined in this article: 

I. The termination of services of or failure to re-employ any probationary teacher, as long as proper 
contractual procedures have been followed. 

2. It is expressly understood that the grievance procedure shall not apply to those areas in which the Tenure 
Act prescribes a procedure or authorizes a remedy (discharge and/or demotion). 

The "Grievant(s)" is the person or persons making the claim. 

The term "teacher" includes any individual or group who is a member of the bargaining unit covered by this contract. 

A "party of interest" is the person or persons who might be required to take action or against whom action might be 
taken in order to resolve the problem. 

The term Board shall mean any person(s) who is/are representing the Adrian Public School Board of Education. 

The term "days" shall mean District work days. The counting of days shall be suspended during school year recess 
days. This suspension does not apply during the summer vacation. 

Purpose 

The primary purpose of this procedure is to secure, at the lowest level possible, equitable solutions to the problems of 
the parties. Both parties agree that these proceedings shall be kept as confidential as may be appropriate at each level 
of the procedure. 

Nothing contained herein shall be construed as limiting the right of any teacher with a grievance to discuss the matter 
informally with any appropriate member of the administration or proceeding independently. 

Structure 

There shall be one (I) or more Association Representative (s) (Building Representative(s) for each school building to 
be selected in a manner determined by the Association. 

The Association shall establish a Labor Management Committee, which shall serve as the Association Grievance 
Committee. In the event that any Association Representative or any member of the Labor Management Committee is 
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a party in interest to any grievance, h/she shall disqualifY himself/herself and a substitute shall be named by the 
Association. 

The building principal shall be the administrative representative when the particular grievance arises in that building. 

Procedure 

The number of days indicated at each level shall be considered as maximum and every effort shall be made to expedite 
the process. The time limits may be extended by mutual consent. 

If a grievance is filed on or after June l't, the time limits may be reduced by mutual agreement in order to effect a 
solution prior to the end of the school year or as soon thereafter as is practicable. 

All grievances will proceed through each Level in the order indicated to a resolution. 

Written grievances as required herein shall contain the following: 
• Shall be signed by the Grievant(s). 
• Shall specifY the relief sought 
• Shall contain a synopsis of the facts giving rise to the alleged violation(s). 
• Shall identifY the section or subsection of the Agreement alleged to have been violated. 
• At each Level of the grievance both the Grievant(s) and the Board will answer in detail to clarifY the 

issues of the grievance. 

Level One 

A teacher with a grievance shall discuss it with his/her immediate supervisor/principal; individually, together 
with his/her Association Representative, or through the Association Representative. If no resolution is 
obtained within five (5) days of the discussion, the teacher shall reduce the grievance to writing on the form 
Grievance Form (Appendix F) and submit said grievance to his/her Building Principal. 

The Building Principal shall reply in writing on the Grievance Form and submit to the Association within five 
(5) days of receipt of the written grievance. 

In the event the Grievant(s) is not satisfied with the disposition of the grievance at Level One, or if no written 
response has been rendered with five (5) days of receipt of the written grievance, the grievance will be referred 
to Level Two- Labor Management Committee. The request for Level Two will be submitted on the Grievance 
Form to the Human Resources Manager. 

Lerel Two 

Within five (5) days of the written request for Level Two of the Grievance Procedure the AEA representative 
shall contact the Human Resources Manager to set up the Labor Management meeting. On the Grievance 
Form a written disposition of the Labor Management Committee meeting will be prepared and signed. 

If the grievance is not resolved at Level Two, the AEA representative shall submit the grievance to the 
Superintendent within seven (7) days of the Labor Management Committee meeting via the Grievance Form. 

Level Three 

The Superintendent or his/her designee shall meet with the parties in an attempt to resolve the grievance. The 
Superintendent's disposition shall be rendered within five (5) days of the meeting via the Grievance Form. 
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Level Four 

I. In the event the Grievant is not satisfied with the disposition of his/her grievance at Level Three, or 
if no decision has been rendered within five (5) days of the meeting with the Superintendent or 
designee, the Grievant may, within seven (7) days refer the grievance via the Grievance Form to the 
Superintendent's Office for action by the Board of Education. 

2. Within ten (10) days of receipt of the request for Level Four of the Grievance Procedure, the parties 
will mutually agree upon a hearing date before the Board of Education. 

3. A written decision shall be rendered by the Board of Education within ten ( 1 0) days of the hearing. 

Level Five 

1. If within ten (1 0) days the Association is not satisfied with the disposition of the Grievance by the 
Board, or if no disposition has been made, the grievance may be submitted to arbitration. 

2. If the parties do not mutually agree to an arbitrator within seven (7) days of the notification date that 
arbitration will be pursued, the arbitrator shall be selected by the American Arbitration Association 
in accordance with its rules which shall likewise govern the arbitration proceedings. 

3. The Board and the Association shall not be pennitted to assert in such arbitration proceedings any 
grounds or to rely on any evidence not previously disclosed to the other party. 

4. The arbitrator shall have no power to alter, add to or subtract from the terms of this Agreement. 

5. The arbitrator's power shall be limited to deciding whether the Board has violated the express articles 
or sections of this Agreement. 

6. If any teacher who does not fall under the Tenure Act and for whom a grievance is sustained shall be 
found to have been unjustly discharged or improperly deprived of any professional compensation or 
advantage, the teacher shall be reinstated and/or reimbursed in accordance with the arbitrator's award. 

7. Teacher attendance at the arbitration hearing (if it occurs during a contractual workday for teachers) 
is restricted to the teacher who filed the grievance, any teacher who is to testify at the hearing, and 
the chief spokesperson who negotiated the contract. 

Grievance Termination 
----·---~--------------···------------·-··--·- ····-····· . - -·· - ···---- -- --------------------········-···· ··---- ···- --- -··- ------------·· 

Any grievance not appealed to the next step of the Grievance Procedure as specified herein, shall be considered closed. 

If the Board fails to answer the grievance in the stated time period, except as provided in Level Four of this Article, the 
grievance shall be considered meritorious and the relief granted. 

If the Association or a teacher fails to appeal any reply to a grievance within the stated time period, the grievance shall 
be considered closed in accordance with the Board's answer. 

The Association or a teacher reserves the right to take any grievance to the next step of the Grievance Procedure and 
its action or actions in doing so shall thus be considered final and binding on all parties to the grievance. 
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Any expenses incurred for the arbitration at Level Five of the Grievance Procedure shall be borne equally by the Board 
ofEducation and the Association. 

Article XX - Calendar 

I. The school calendar shall consist of at least the state determined number of days of student instruction and/or 
the state determined number of student instructional hours. The calendar will also include a minimum of thirty 
(30) hours of professional development. 

The total salary of each teacher is based upon the annual calendar developed by the Calendar Committee. If 
the agreed upon school year is required to be extended or there is a modification in the agreed upon school 
calendar because of Section 101 (3) of the School Aid Act, any bargaining unit member required to perform 
any work on a day not specified as a duty day in this Agreement shall do so with no additional compensation. 
Teachers will not be required to report and shall receive their regular pay for scheduled days and hours of 
student instruction which are not held because of conditions not within the control of school authorities such 
as inclement weather, fires, epidemics, or health conditions as defined by the City, County or State health 
authorities. 

II. Should a closing because of conditions not within the control of school authorities require the scheduling 
additional days and hours of student instruction because previously scheduled days and hours could not be 
counted to meet the state minimum day requirement in accordance with the State Aid Act, the additional days 
and hours required to be made up will be added to the end of the school year. 

III. If, at any time during the life of this Agreement it becomes lawful to count as days and hours of pupil 
instruction, days when pupil instruction is not provided due to conditions not within the control of school 
authorities such as due to inclement weather, fires, epidemics or health conditions, it is agreed that the 
following school closing provision shall become immediately effective: 

When an emergency school closing occurs due to inclement weather the bargaining unit members shall be 
excused from reporting to duty without loss of pay. Days and hours lost due to closing under the foregoing 
circumstances shall not be rescheduled as long as it does not violate the State statue. 

To the extent that any other provision of the collective bargaining agreement, such as the school closing 
provision, school calendar or the like shall be inconsistent with the foregoing, such provisions shall be null 
and void as to the extent of the inconsistency. 

IV. Classroom Preparation. Teachers shall have at least one- half(l/2) of the day to spend in their classrooms as 
determined by the annual calendar. 
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-~r!icl~_ XXI _: __ ~oration -~f Agreem~~ t ____ ·--····-·---·--·····-·-·---· ····--··-··-----······----·-···----·-·· 
This Agreement will be effective upon ratification by the parties and shall continue in effect until June 30, 2017. 

ADRIAN PUBLIC SCHOOLS ADRIAN EDUCATION ASSOCIATION 

By: 
By:~---

1 <=>'" 
President 

By: -~~ 
Superintendent 

~1lDJdl LU~ 
Secret ry 
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Appendix A 

N;t;:Jic Schools 

Release of All Claims 

I. In consideration for a the Early Retirement Incentive Plan to which I otherwise would not be entitled, I, 
___________ , individually and on behalf of my heirs, legal representatives, and assigns, do 
hereby release and forever discharge The Adrian Public Schools, its successors, Board of Education, Board of 
Education Members, officers, Superintendent of Schools, Administrative Agents, past and present employees, 
the Adrian EA, the Michigan Education Association and the National Education Association, ("the Released 
Parties"), from any and all actions, causes of action, claims, demands, damages (including compensatory, 
exemplary, statutory, and punitive damages), attorney fees, costs, contracts, liens, agreements, and promises, 
by reason of any matter, fact, cause or thing of any kind or character whatsoever, including specifically, but 
not by way of limitation, any and all claims which I, or anyone acting through me or on my behalf, may have 
relating to my employment with and the termination of employment from Adrian Public Schools ("APS"), 
whether now known or later discovered, because of or arising out of any matter and/or event occurring on or 
before the date I sign this Release of All Claims. 

2. This Release of All Claims includes specifically, but not by way of limitation, any claims of age, race, sex, 
religion, marital status, familial status, age, weight, or handicap or disability discrimination or any other 
claimed violation of any federal, state, or local statute, including but not limited to the Michigan Teachers 
Tenure Act, Title VII of the Civil Rights Act of 1964 as amended, Section 1981 of the Civil Rights Act of 
1966, the Age Discrimination in Employment Act of 196 7 as amended, the Older Workers Benefit Protection 
Act of 1990, the Employee Retirement Income Security Act of 1974 as amended, the Americans With 
Disabilities Act, the Michigan Handicappers' Civil Rights Act, the Michigan Elliott-Larsen Civil Rights Act, 
any tort claims, any claim of breach of contract, and all claims under related common law, statutes, and 
executive orders at the federal, state and local levels of government, and any claim to any benefits from 
employment with Adrian Public Schools. 

3. I covenant and agree that I will not bring or cause to be brought any charges, claims, demands, suits or actions 
in any forum against the Released Parties related in any way to my dealings with Adrian Public Schools, which 
occurred prior to the effective date of this Release of All Claims, including, without limitation, my 
employment with and the termination of my employment from Adrian Public Schools. 

4. 1 acknowledge that I have received or promptly will receive all pay and employee benefits to which I was 
entitled pursuant to Adrian Public Schools' policies and procedures and pursuant to the collective bargaining 
agreement between Adrian Public Schools and The Adrian Education Association, and it is the express intent 
of the parties hereto that except for such consideration, pay and benefits, the Released Parties shall be relieved 
from any obligation whatsoever to pay any amount to any person or entity in connection with, arising out of, 
or relating in any manner whatsoever to my employment with and the termination of my employment from 
Adrian Public Schools. 

5. This Release of All Claims shall not be construed as an admission by the Released Parties of any unlawful 
action or wrongdoing of any kind, nor shall it be construed as a finding that any claim I might raise against 
the Released Parties is or would be in any way valid or meritorious, but rather is made to terminate controversy 
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respecting all claims that I may assert against the Released Parties. The Released Parties expressly deny that 
they have acted unlawfully and deny any liability to me. 

6. The parties acknowledge that this Release of All Claims is subject to disclosure under the provisions of the 
Freedom of Information Act. Should a request for a copy of the Release be made, Adrian Public Schools 
agrees to provide notice to me prior to the disclosure of the Release to the requesting individual. 

7. This Release of All Claims contains the entire agreement between the parties hereto and supersedes all prior 
oral and written communications between the parties regarding the subject matter hereof. The terms of this 
Release of All Claims are contractual and not a mere recital. 

8. This Release of All Claims, and each and every term and provision hereof, shall be construed in accordance 
with the laws of the State of Michigan. If any provision of this Release of All Claims shall for any reason be 
held invalid or unenforceable, such invalidity or unenforceability shall not affect any other provision hereof, 
but this Release of All Claims shall, in such event, be construed as if such invalid and/or unenforceable 
provision had never been contained herein. 

9. I have carefully read the foregoing Release of All Claims and have been advised to discuss its terms with my 
attorney. I have had an opportunity to consult with my attorney prior to signing this Release of All Claims 
and have signed this Release of All Claims knowingly, voluntarily, and freely, and with such counsel as I 
deem appropriate. I declare that I have had at least Forty-five ( 45) days to review and consider this release. 

10. I acknowledge receipt of the following information as required by 29 U.S.C. 626 (f) (I) (h): 

A. The Class, Unit or Group of Individuals Covered by the Program: Members of the bargaining unit 
of employees of Adrian Public Schools known as the Adrian Education Association. 

B. The Eligibility Factors for the Program: A bargaining unit member who is eligible for retirement 
benefits under the Michigan Public School Employees Retirement System (MPSERS) commencing 
at the end of the school year during which the election is made by the employee. 

C. Time Limits Applicable to the Program: The program is available for the life of the contract. 
Employees must notifY the Board of Education of their intent to retire under this program by February 
I if he/she will retire at the end of the fiscal year. 

11. I understand that this Release of All Claims will not become final and enforceable until seven (7) days after I 
sign this document. During that seven (7) day period, I may reconsider and revoke this release, recognizing 
that I will not be entitled to the Early Retirement Incentive Plan until that seven (7) day revocation period has 
expired. 

THIS IS A RELEASE- READ BEFORE SIGNING 

Employee 

Subscribed and sworn to before me this ____ day of _________ , 20 __ 
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My Commission Expires: 



Appendix B 

LETTER OF AGREEMENT 

Employee Purchase or Repayment of Retirement Service Credit 

A. The Internal Revenue Service (IRS) and the Michigan Public School Employees Retirement System 
(MPSERS) permits employees, through pre-tax payroll deduction procedures, to: (1) Redeposit contributions 
previously withdrawn by the MPSERS member (plus interest) and, when full repayment is made before 
termination of employment, the previously forfeited service is reinstated in full; and/or: (2) Purchase 
permissive service credit (such as Universal Buy-In credit, maternity/paternity/child care, non-public school 
teaching, military active duty, and sabbatical leave of absence). FICA taxes are, however, due on these pre
tax employee payroll deductions. 

B. To permit employee pre-tax payroll deductions for the purposes described in Section A, above, the Board shall 
adopt the payroll resolution attached to this Agreement as Appendix "B", and implement the salary reduction 
(payroll authorization) attached to this Agreement as Appendix "C", on behalf of any employee wishing to 
purchase additional MPSERS service credit or repay service credit previously withdrawn (plus interest) by the 
employee. 

C. Employees wishing to purchase additional MPSERS service credit or to repay retirement contributions 
previously withdrawn (plus interest) shall enter into a binding irrevocable payroll deduction authorization by 
completing a copy of Appendix "C". 

D. It is expressly understood that employees do not have the option of choosing to receive the authorized amounts 
deducted for the above-referenced purpose(s) directly, in lieu of having them transmitted to MPSERS by the 
Board. 

E. This Article will be implemented in the month following notification from MPSERS to the Board that 
MPSERS' program for receiving and processing these routine payroll deduction contributions is operational. 

For the Board Date 

For the Association Date 
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Appendix C 

~icSchooU 

Payroll Resolution 

WHEREAS Internal Revenue Code (IRC) Section 414(h)(2) permits employer "pick-up" of the employee portion 
of contributions to a retirement plan, thereby resulting in tax deferral of employee contributions; and 

WHEREAS under the Michigan Public School Employees Retirement System (MPSERS) plan conditions, 
members may be allowed to: (1) redeposit contributions previously withdrawn plus interest, and when full 
repayment is made before termination of employment, the previously forfeited service is reinstated in full; and/or: 
(2) purchase permissive service credit. 

NOW, THEREFORE, BE IT RESOLVED that in order to permit tax deferral for these additional amounts, an 
employee shall enter into a binding irrevocable payroll deduction authorization and such employee shall not have 
the option of choosing to receive the amounts directly instead of having them paid by the employer to MPSERS; 

BE IT FUTHER RESOLVED that additional amounts herein specified, through payroll deduction from salary, 
are designated as being picked up by the employer and paid by the employer in accordance with MPSERS 
retirement plan requirements. 

This resolution shall have an effective date of ________ ~·• 20_ 

Reporting Unit Name: _____________ (school district) 

Reporting Unit Number: ------~ 

Approved by the Governing Board (school board) 

Date: _____________________ _ 

Secretary of the Governing Board (school board) 

Signature: __________ _ Date: ______ _ 
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Appendix D 

~icSchooM 

Election of Retirement and Universal Service Credit benefits under Article 

Additional Retirement Contributions Payroll Authorization 

A Michigan Public School Employees Retirement System (MPSERS) member, pursuant to statute, is permitted to: (I) redeposit 
member contributions previously withdrawn plus interest, and when full repayment is made before termination of employment, 
the previously forfeited service is reinstated in full; and/or: (2) elect permissive service credit purchase through additional 
contributions to the retirement system. Any additional amounts due may generally be paid by the member directly to the 
retirement system, or the member may request, and the employer may permit, deductions through payroll. 

I understand that my employer has adopted a resolution under the "pick-up" tax deferral provisions of Internal Revenue Code 
(IRC) Section 414 (h) (2) and that tax deferral of my additional amounts due to the retirement system requires this irrevocable 
payroll deduction authorization. The employer resolution (and this agreement) shall take effect _______ _ 

I hereby authorize and understand that this authorization is binding and irrevocable under IRC Section 414(h)(2) and my 
employer's resolution. 

I. Deductions are to be made from my salary, for a total of _____ months in the amounts of$ _______ _ 
per month with a fmal payment of$ ______ _ 

2. These are additional retirement contributions. 

3. For the effective period of the agreement, payments are to be made by my employer. While this agreement is in effect, 
I understand that MPSERS will only accept payment from my employer for the designated service and not directly 
from me. 

4. My employer is obligated to make payment pursuant to this agreement only if there are sufficient funds from my 
earnings to do so after any other mandatory deductions. 

5. This agreement shall remain in effect only until: a) payroll payments are completed, orb) tennination of employment. 

Reporting Unit Name (school district) 
Reporting Unit Number ___________ _ 

I irrevocably authorize the above payroll deductions under the conditions specified in my employer's resolution and this 
authorization. 

Employee Name: 
Employee Social Security Number: ______________________________ _ 
Employee Signature: ___ _ 
Date: 
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PROCESS: 

NAME: 

ADDRESS: 

SCHOOL: 

COURSE TITLE: 

1. 
2. 

3. 

Adrian Public Schools 

Graduate Study or Continuing Education Subsidy Program 
Teacher Subsidy Application 

Appendix E 

Teachers may make application for tuition subsidy for courses beginning after July I st. 
Courses for which tuition subsidy application is made during the school year must conclude 
by June 301h of the current fiscal year. 
Proof of course completion (transcript) and receipt for payment of tuition should be submitted 
along with application no later than June 30th of the current fiscal year to the curriculum office. 

TEACHING ASSIGNMENT: 

COLLEGE OR INSTITUTION: 

CREDIT: ___ SEMESTER HOURS OR ___ TERM HOURS 

TERM: FALL WINTER ----
___ SPRING/SUMMER 

DATES: TO 

COST: $ _______ ~TUITION 

COURSE TAKEN TO MEET: 

(Check one) I· Graduate Degree Sequence 

D Personal In-Service Need 

lJ Provisional Certificate 

Teacher's Signature: _______________ ~ 

Date: _____________ _ 

If Graduate Degree Sequence, specifY m<Uor 
and level: 

Major: _________ _ 

Level: (Check one) 

D M.A./M.S. 

[] Specialist 

Doctorate 

Date Received at Curriculum Office: ______ _ _ ______ (for office use only) 

AEA Committee Signature: 
Approved 

Disapproved 
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Appendix F 

~icSchooli 

Adrian Education Association Grievance Report Form 

Name of Grievant: Grievance#: 

Building Assignment: ______________ _ 

Level One 

A. Date Cause of Grievance Occurred: __________ (Timeline: 30 calendar days from occurrence) 

B. Synopsis of Grievance: 

C. Specific Article(s) and Section(s) Violated: 

D. ReliefSought: 

Signature Date 

Date Grievance Report Received by Principal _____ (Timeline: 5 days) 

E. Disposition by Principal: (Required within 5 days of receipt of written grievance) 

F. Request for Level Two- Labor Management Committee 

Signature Date 

(AEA contact Human Resources Manager) Required within 5 days 
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Adrian Education Association Grievance Report Form (continued) 

Name of Grievant: 

Level Two 

Date of request for Level Two- Labor Management Committee 

AEA Members present: 

Central Office 
Members present: 

Written Disposition of Meeting: 

Status of Grievance: 

! I Grievance is resolved. 
l J Reconvene on (date) 
: I Submit to Level Three (Superintendent) within 7 days 

AEA Signature Date 
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Grievance #: 

Labor Management Committee Meeting Date 

Central Office Signature Date 



Adrian Education Association Grievance Report Form (continued) 

Name of Grievant: Grievance #: ----------------

Level Three 

Date Grievance Report Received by Superintendent 

Disposition by Superintendent: (required within 5 days of meeting) 

Status of Grievance: 

D Grievance is resolved. 

0 Reconvene on (date) 

[J Submit to Level Four (Board of Education) within 7 days 

Superintendent Signature Date 

Level Four 

Date Grievance Report Received by Board of Education Hearing Date 

Disposition by Board of Education: (Required within 10 days) 

Position of Grievant and/or Association: 

Signature Date 

Level Five 

Date Submitted to Arbitration 

Disposition and Award of Arbitrator: 

Arbitrator Signature Date 
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Adrian Public Schools Mentor/Probationary 
Support Activity Log 

Probationary Teacher ____________ _ 

Mentor Teacher ___________ _ 

School Year _______ _ 

Appendix G 

DUE DATE: 

***This form is due the last Friday of each month. The original copy needs to be given to the probationary 
teacher's supervising administrator. Mentor and probationary teacher should make copies for their own 
records. 

Date Contact Purpose of Meeting and/or Activity Mentor Probationary 
Time Skill Addressed Initials Teacher 

Initials 
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Appendix H 

Special Pay Deferral Plan 

The amounts payable under the Special Pay Deferral Plan shall be deposited by the employer in the form of a non
elective employer contribution to a 403(b) plan account of each eligible employee's choice provided through MEA-FS, 
except that no contribution shall cause an employee to exceed the limitations of Section 415( c} of the Internal Revenue 
Code. Contributions that exceed the Section 415(c) limitations shall be deposited for each affected employee in the 
following calendar year and in each subsequent year until all amounts due have been deposited by the employer. 
However, no employer contribution may be deposited in any year that is later than the fifth calendar year following the 
year in which the employee terminates employment with the school district. Employees shall have no cash option to 
this employer 403 (b} contribution. 

The 403(b) policy [and the 403(b) plan document, if any] of this school district shall provide that all employees are 
eligible to retire from the school district for the purpose ofthe district's 403(b) plan and hence may withdraw 403(b) 
contributions at any time before or after termination of employment to the extent allowed by the Internal Revenue 
Code. 
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i\ drian Public Schools 
·~ 

Michigan Highly Qualified Teacher Report 

Full Name as it appears on the 

Michigan T caching Certificate: 

Place of Employment (District) 
Adrian Public Schools 

Building: Core Academic Subject Area: 

NOTE: All teachers must hold at least a bachelor's degree and full state certification. 

Appendix I 

Certification Area: 

Check the option you completed to demonstrate you are a highly qualified teacher in the above stated core academic content area. 

0 Passed MTTC subject content area examination in the content area, or comprehensive elementary exam for elementary 
teachers. 

0 Have an earned academic major in the content area. 

0 Have an earned master's degree in the content area or related area. 

0 Have coursework equivalent (at least 30 semester hours) of a major in the content area OR full Michigan elementary certificate, 
if an elementary teacher and teaching in a self-contained classroom. 

0 Have National Board Certification at an appropriate developmental level for your assignment. 

0 Have at least three years of teaching and completed, after receiving the Michigan provisional teaching certificate, a program of 
study of at least 18 semester hours in an approved endorsement program directly related to the content area, or a master's or 
higher degree in an area appropriate to the teaching level (elementary or secondary). 

0 Have at least three years of teaching and completed (since April24, 2003) an individual professional development plan of 90 
contact hours of professional development or 6 semester hours of coursework in the content area, 

0 Demonstrated competence, as outlined in a local performance assessment of my employing district. 

0 Considered "highly qualified" via a full year permit (must be making annual progress and complete appropriate 
certificate/endorsement within 3 years). 

0 This is not applicable as I teach in one of the following areas: Physical Education, Life Management, Technology, Business. 

(Documentation of completing the above option is necessary upon request.) 
I hereby certify that I have successfully met the option, as noted above, of the Michigan definition nf highly qualified teacher for the 
content area stated above and thereby deemed to be a highly qualified teacher as defined in the federal legislation, ESEA/No Child 
Left Behind, Section ll19 and Section 9101. 

Signature nf Teacher Date 

Misrepresentation or falsification of information may result in suspension or revocation of the teaching certificate. 
Completed form should be submitted to Adrian Public Schools, Human Resources Office by June 30, 2006. 

Mandated by Federal No Child Left Behind Legislation 
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APPENDIXJ 

Letter of Agreement 

This Agreement is entered into this __ day of July, 2015 by and between the Adrian Education Association, 
MEA/NEA (the Association); and the Adrian Public Schools and the School District of the City of Adrian, Michigan 
(Board). 

Whereas, the Association and the Board agree to the following: 

Each IB/DP teacher will be paid a stipend of $100 per trimester per course taught for the first year teaching 
the class. 

2. Summer 18 trainings and meetings beyond three (3) days will be optional. If a teacher attends a daily 
training (in Lenawee County), they will receive $20.00/per hour. If the training is out of town and requires 
the teacher to spend the night/several nights, the teacher will receive $25/day stipend for each night the 
teacher is away from home because of the training and/or travel. 

3. Trainings held during the school year which require a teacher to spend the night at the meeting location (out 
of town) will be optional. The teacher will receive a $25/day stipend for each night of the training which 
requires the teacher to be away from home. 

4. 18 teachers can be required to attend up to 6 required lB staff meetings in addition to the normal contractual 
staff meetings. These meetings will be a maximum of 1 hour in length with an agenda to be distributed prior 
to the meeting. Teachers will receive a $25 stipend for each of these meetings. 

5. On occasion, an IB teacher may be asked to teach a before and/or after school class that is for enrichment 
(example-Bridge Course) or for credit. 

If the course is for enrichment (no credit given) the teacher will be paid the normal contractual "Enrichment" 
rate. 

If the course is for credit, the teacher will be paid their normal hourly rate for each hour worked. 

Teacher Salary/Teacher Workdays/6 HS Periods x .89* =Hourly Rate 

The teaching of these before/after school sessions will be optional and all contractual posting requirements 
will be followed. 

6. Diploma Program Extended Essay Mentors will be paid $100/student. IB students will select their own 
Extended Essay Mentor. This will be an optional assignment. 

7. The IB/DP Coordinator will be released a minimum of 1/3 of the scheduled school day to fulfill 

the assigned IB Coordinator duties. The IB Coordinator will also receive all other rights set forth 

in this agreement. 

8. The Extended Essay Coordinator and CAS Coordinator positions may include before and/or after school 
work with students. All contractual posting requirements will be followed. These positions will pay the 
normal contractual "Enrichment" rate. Schedules will be coordinated with the building administrator. 

9. All other contract language will apply. 

10. This Letter of Agreement applies to the IB Diploma Program for 11th and 12th grade students. 

11. The Letter of Agreement expires effective June 30, 2017. 
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APPENDIXK 
LETTER OF AGREEMENT 

This Agreement is entered into this ___ day of __ , 2015 by and between the Adrian Educational 
Association, MEA/NEA (the Association); and the Adrian Public Schools and the School District of the city of Adrian, 
Michigan (the Board). 

Whereas, the Association and the Board agree to the following terms and conditions to address the PYP/MYP 
Coordinator and Instructional Coaches: 

I. The following positions will continue for the 2015-16 and 2016-17 school years, PYP/MYP Coordinator and 
Instructional Coach. These positions are recognized as a position within the AEA bargaining unit. 

2. Trainings held during the school year which require these coordinators to spend the night at the meeting 
location (out of town) will be optional. The Coordinator/Coach will receive a $25/day stipend for each night 
of the training which requires the Coordinator/Coach to be away from home. 

3. Summer trainings and meetings may be required. If the Coordinator/Coach attends a daily training (in 
Lenawee County) during the summer; he/she will receive $20.00/hour. If the training is out of town and 
requires the Coordinator/Coach to spend the night/several nights, the Coordinator/Coach will, in addition, also 
receive a $25/day stipend for each night that he/she is away from home because of the training and/or travel. 

4. Each instructional coach and the PYP/MYP Coordinator will be paid an annual stipend of $1,500 to cover 
extra in-district meetings and travel. If the positions are adjusted to Jess than 1.0 FTE, the stipend will be 
adjusted accordingly. 

5. Positions within this LOA will not have responsibility for supervising, disciplining or evaluating teachers. 

6. The Superintendent (or designee) will supervise and evaluate positions within this LOA. At the beginning of 
each yearly assignment the positions within this LOA will be notified who their supervisor and evaluator will 
be. 

7. If there is a substantial alteration in the duties of any of these positions, the Board and the Association agree 
to meet for the purpose of considering the impact of those modifications and the content of this Letter of 
Agreement. 

This is non-precedent setting. 
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Monday,August31, 2015 

Tuesday, September 1, 2015 

Wednesday, September 2, 2015 

Thursday, September 3, 2015 

Friday, September 4, 2015 

Monday, September 7, 2015 

Tuesday, September 8, 2015 

Wednesday, October 7, 2015 

Friday, October 16, 2015 

October 20-21, 2015 

Tuesday, November 24, 2015 

Wednesday, November 25, 2015 
Thursday, November 26, 2015 

Friday, November 27, 2015 

December 9-10,2015 

Friday, December 18,2015 

Monday, January 4, 2016 

Monday, January 18, 2016 

January 20-21, 2016 

Wednesday, February 10, 2016 

February 12-15, 2016 

Thursday, March 10, 2016 

Friday, March 11, 2016 

Adrian Public Schools 

2015 - 2016 School Calendar 
New Teacher Orientation; Mentor/Probationary Teacher Meeting 

Teacher First Day: Opening Meeting, Classroom Preparation, and 
AEA Membership Meeting 

Teacher Second Day: District Professional DevelopmenUSchool 
Improvement 

Open Houses 

Teacher Third Day: District Professional DevelopmenUSchool 
Improvement 

No school for staff 

No school for staff - Labor Day Holiday 

First Day of School for students K-12- Full Day 

Count Day 

Homecoming- Early Release for grades 9-12 at 12:30pm 

7-12 ParenUTeacher Conferences- Evening 

7-12 Exams AM 
K-12 students dismissed PM 
K-12 District Professional Development 
7-12 Exams AM 
K-12 students dismissed PM 
K-12 Records PM 
End of 1st Trimester K-12 
No school for students/staff- Thanksgiving Holiday 

No school for students/staff- Thanksgiving Holiday 

K-6 Parent Teacher Conferences- Evening 

Winter Break begins at close of school da·y for students 

School resumes for staff/students 

No school for students or staff (Optional PO at LISD) 

7-12 Parent/Teacher Conferences- Evening 

Count Day 

Mid-Winter Break 
No school for students or staff 
7-12 Exams AM 
K-12 students dismissed PM 
K-12 District Professional Development PM 
7-12 Exams AM 
K-12 students dismissed PM 
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K-12 Records PM 
End of 2nd Trimester K-12 

March 22-23, 2016 K-6 ParenUTeacher Conferences- Evening 

Friday, March 25, 2016 No school for students or staff 

April4- 8, 2016 Spring Break 

Monday, April 11,2016 School resumes 

Tuesday, April 12, 2016 MME Testing 9-12 Release at 1:30pm 

VVednesday, May, 18, 2016 Spring Open House - 5/6 

Thursday, May 26, 2016 Graduating Seniors Last Day 

Monday, May 30, 2016 No school for students or staff- Memorial Day 

Sunday, June 5, 2016 High School Graduation 

7-12 Exams AM 
K-12 students dismissed PM 

Tuesday, June 7, 2016 K-12 Records Day PM 
7-12 Exams AM 
K-12 students dismissed PM - Last Student Day 
K-12 Records Day PM 

VVednesday, June 8, 2016 End of 3rd Trimester K-12 

1.25 hour building based PLC/PD will take place on the following dates. The times will be scheduled by the building 

principal with input from staff. 

September 16, 30 

October 14, 28 

November 11 

December 2, 16 

January 13, 27 

February 10, 24 

March 30 

April 27 

May 11 

PLC/PD time will commence when an overwhelming majority (two-thirds) of the staff are present. 

Reference Article IV- Teachers Hours. Assignment and Expectations- Regarding the flexibility for building wide 

meetings. 
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Elementary Schools 

Adrian Public Schools 
2015-2016 Start/End Times 

District Yz 
Day 

Start Release 

Kindergarten- Grade 4 8:40AM 12:15 PM 

5-6 Middle School 8:30AM 12:00 PM 

7-8 Middle School 7:33AM ll:OOAM 

High School 

Grades 9-12 7:43AM 11:10 AM 
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End 

3:48PM 

3:25PM 

2:30PM 

2:40PM 



LETTER OF AGREEMENT 
BETWEEN 

ADRIAN PUBLIC SCHOOLS 
AND THE 

ADRIAN EDUCATION ASSOCIATION, MEA/NEA 

Re: Librarian 

This Letter of Agreement is entered into between the Adrian Education Association, MEA/NEA 
(the "Association") and the Adrian Public Schools (the "District") 

The Association and the District agree as follows: 

The Librarian position will be staffed utilizing a paraprofessional beginning in the 2012-2013 school 
year. Oversight from a library science degreed individual will either be provided through a $2,500 stipend 
position to an AEA member or a mutually agreed process to fill the position. 

60 



LETTER OF AGREEMENT 

This Letter of Agreement is entered into between the Adrian Education Association, MEA/NEA (the 
"Association") and the School District of the City of Adrian, Michigan (the "District"). 

Recognizing the importance of making quality health care products and services available and doing so in a 
cost effective manner, the District and the Association agree as follows: 

I. The Association acknowledges that the District has elected to become a member of a Health Plan 
Purchasing Consortium (the "Consortium") as authorized under Section 5(3) of the Public Employee 
Health Benefit Act, and as further authorized under the provisions of the Revised School Code. 

2. The parties further recognize and acknowledge that insurance benefits, policy specifications, coverages 
and the allocation of premium responsibility for employee benefit plans are subject to a bargaining duty 
under the Public Employment Relations Act. 

3. The District and the Association acknowledge that employee benefit plans or products will be made 
available to eligible Association bargaining unit members through the District's participation in the Health 
Plan Purchasing Consortium. The District and the Association have agreed that Association bargaining 
unit members will be allowed to enroll in those plans effective July 1, 2013 and that such plans or products 
made available through the Consortium shall replace those otherwise in effect for Association bargaining 
unit members on that date. 

Further, the District and the Association acknowledge and recognize that alternative plans with modified 
specifications may subsequently be made available through the same vendor selected to provide benefit plans 
or products through the Consortium. Altemative plans will be reviewed and identified by a committee of no 
less than six (6) persons and not more than ten (1 0) to be equally appointed by the ISD Superintendent and 
the participating bargaining unit. The committee may meet at the request of either party. The District and 
the Association agree that Association bargaining unit members who are otherwise eligible to enroll in 
benefit plans or products through the Consortium shall have access to these altematives, which are 
recognized by the parties to be instrumental in both stabilizing insurance costs and in structuring insurance 
products to meet the needs of those enrolled. 

4. The duration of the commitments made in this Letter of Agreement shall not be affected by the 
expiration of any current or successor collective bargaining agreement between the District and 
the Association. The durational commitments for participation in the employee benefit plans 
accessed through the Consortium shall supersede any conflicting or contrary terms of an 
existing or successor collective bargaining agreement between the District and the Association, 
to the extent of any such conflict or inconsistency. 

5. The parties further voluntarily waive and relinquish their respective rights under the Public 
Employment Relations Act (PERA) for the period beginning July I, 2013 and concluding on 
December 31, 2015 to negotiate any contrary durational commitment with regard to the 
procurement and maintenance of the specified insurance products and employee benefit plans 
through the Consortium. Further, the District and the Association agree that their designation of 
specified insurance products and employee benefit plans through the Consortium satisfies their 
mutual obligation to bargain over the benefits, policy specifications and coverage's of those 
insurance products and employee benefit plans, and that neither party shall be obligated to 
bargain with respect to those matters for the duration of the commitment to maintain those 
insurance products and employee benefit plans, as indicated in this Letter of Agreement. 
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However, these limitations shall not apply to the offering of alternative plan structures through 
the initially selected vendor, as is specified in paragraph 3 of this Letter of Agreement. 

6. Nothing in this Letter of Agreement shall waive, qualifY, or diminish in any way, the respective 
rights and obligations of the District and the Association to negotiate over allocation of premium 
responsibility between the District and enrolled Association bargaining unit members for the 
insurance products and employee benefits plans in which those individuals and their eligible 
dependents (if applicable) are enrolled. Further, nothing in this Letter of Agreement constitutes a 
limitation on the obligation of the District to comply with those provisions of state or federal law 
that may require a specified level of employee premium contribution for enrollment in any 
employee benefit plans. 

7. Nothing in the tenns of this Letter of Agreement is intended to confer eligibility upon any 
employee (or their eligible dependants, if applicable) to enroll in an employee benefit plan or 
program, it being recognized that those eligibility detenninations are set forth in the collective 
bargaining agreement between the District and the Association and are not intended to be 
altered or modified by the terms of this Letter of Agreement. 

8. Any disputes over the interpretation, application or implementation of the tenns of this Letter 
of Agreement shall be resolved under the grievance procedure in the collective bargaining 
agreement then in effect between the District and the Association. 

9. By entering into this Letter of Agreement, neither the District nor the Association amend, 
modifY, waive, or qualifY any other provisions, conditions, rights or duties specified in their 
current or any successor collective bargaining agreement between them, except as are 
otherwise specifically waived, modified or relinquished herein. 

10. This Letter of Agreement shall become effective July 1, 2013 and shall expire on December 
31, 2018, subject to the post-expiration obi igations specified in paragraph 4 of this document. 
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LETTER OF AGREEMENT 
BETWEEN 

ADRIAN PUBLIC SCHOOLS 
AND THE 

ADRIAN EDUCATION ASSOCIATION, MEA/NEA 

This Letter of Agreement is entered into between the Adrian Education Association, MEAINEA 
(the "Association") and the Adrian Public Schools (the "District") 

The Association and the District agree as follows: 

A classroom supply stipend of $250.00 shall be paid to each full-time teacher not later than 
November 1'1 annually for the duration of this agreement, to offset employee supply expenses; the 
stipend will be pro-rated for those working less than full-time. Only teachers employed by the 
district as of the first student day are eligible for this stipend. 
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LETTER OF AGREEMENT 

This Agreement is entered into this __ day of , 2015 by and between the Adrian 
Educational Association, MEAINEA (the Association); and the Adrian Public Schools and the 
School District ofthe city of Adrian, Michigan (the Board). 

Whereas, the Association and the Board agree to the following: 

The lB DP/International Exchange Student Coordinator will be required to work 
additional days for the summer of2015 and 2016. A maximum of twelve (12) days (up to 
a maximum of six (6) hours/day) will be worked and paid at $20.00/hour. The summer 
work is an extension of his school year work and includes the additional duties he 
assumed this year. This work is critical to maintaining the DP program, the international 
exchange student program and the Open World Schools. Some of the duties include: 

International Exchange Program 
• Coordination of the con validation and apostille requirements to the 

appropriate embassy and consulates. 
• Engage in student entrance interviews, convalidation determination, and 

scheduling requirements. 
IB Diploma Program 

• Assist all graduating lB senior with university transcript requirements. 
• Aggregate and issue IB results. 
• Collaborate with DP teachers regarding materials and supplies. 
• Meet and collaborate with the extended essay coordinator and DP 

candidates. 
• Maintain CAS organizational structure for DP students 

IB Open World Schools 
• Follow-up with link schools regarding year-two student 

registration/requirements and post-year surveys. 
• Recruit and correspond with new link partners, manage new and existing 

contracts. 
• Register new and existing link mentors for Pamoja training and PD. 
• Aggregate and complete all Pamoja student registrations. 
• Interview link students. 

This is non-precedent setting. 
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LETTER OF AGREEMENT 

This Agreement is entered into this _ day of __ , 2015 by and between the Adrian 
Educational Association, MEAINEA (the Association); and the Adrian Public Schools and the 
School District of the city of Adrian, Michigan (the Board). 

Whereas, the Association and the Board agree to the following terms and conditions for the 
Curriculum Committee: 

A Curriculum Committee will advise the Administration in the implementation of the curriculum 
and program of studies for Adrian Public Schools. 

1. By spring of each year the District will determine the focus of the Curriculum Committee(s) for 
the following school year. 

2. The District will seek input from the Association on the size and scope of participants needed 
for each committee. 

3. Once the District determines the number of Association participants needed, it will 
communicate any special qualities such as building, grade, or specific traits sought to help best 
balance qualities for the committee (grade level, building, position, etc). 

4. Fifty percent (50%) of the teachers on the Committee will be selected by the Association 
through secret ballot, as coordinated by the Association and stipulated in #3 above. Fifty percent 
(50%) of the teachers on the Committee will be selected by the District. 

5. Participation on the committee will be voluntary. The district will make every effort to schedule 
committee meetings during the school day. 

6. Members of the committee are expected to promote the free exchange of ideas, enhance 
collaboration, and share expertise with the committee. It is understood that their 
viewpoints/positions are not predetermined or directed by the AEA or the District. 

7. If a teacher is a facilitator of a committee, the teacher will be considered part of the District's 
allotment of committee membership. 
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LETTER OF AGREEMENT 

This Agreement is entered into this _ day of __ , 2015 by and between the Adrian 
Educational Association, MEAINEA (the Association); and the Adrian Public Schools and the 
School District of the city of Adrian, Michigan (the Board). 

Whereas, the Association and the Board agree to the following terms and conditions for a 
School Climate Task Force: 

1. The Adrian School Climate Taskforce will convene beginning with the 2015-16 
school year. 

2. The size and makeup of the committee will be determined by Administration. 
3. Fifty percent (50%) of the Task Force will be teachers, with fifty percent (50%) of 

the teachers on the committee selected by the AEA and fifty percent (50%) selected 
by the District as stipulated in #2 above. 

4. Participation on the committee will be voluntary. The district will make every effort 
to schedule committee meetings during the school day. 

5. A schedule of meeting dates will be established with the full membership of the 
committee. If attendance or participation of a committee member becomes a 
concern, a replacement will be sought. 

6. Members of the committee are expected to promote the free exchange of ideas, 
enhance collaboration, and share expertise with the committee. It is understood that 
their viewpoints/positions are not predetermined or directed by the AEA or the 
District. 

7. This letter of agreement will expire on June 30, 2017. 
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LETTER OF AGREEMENT 

This Agreement is entered into this __ day of , 2015 by and between the Adrian 
Educational Association, MEA/NEA (the Association); and the Adrian Public Schools and the 
School District of the city of Adrian, Michigan (the Board). 
Whereas, the Association and the Board agree: 

1. The Principal of Prairie Elementary School will reduce her position effective for 
the 2015-16 and 2016-17 school years to .60 FTE. 

2. An AEA Lead Teacher position will be hired to serve as administrative support for 
.40 FTE for the above referenced years. The teacher will remain in his/her current 
position for .60 FTE and will serve as a Teacher Leader at Prairie Elementary 
School .40 FTE. A stipend of $5,000 will be paid for this additional assignment 
and responsibilities. 

3. The teacher leader will work the Administrative Calendar. This includes extra 
workdays in August and June. 

4. If snow days, before/after school administrative meetings, conferences, or any 
other administrative meeting takes place on the days that the Teacher Leader is 
assigned to work in the role, they will be required to work these days/events. 

5. The attached job description details other duties for the Teacher Leader position. 
6. The Teacher Leader will not perform supervisory functions for the AEA teachers. 
7. At the end of the 2016-17 school year, the Association and District will meet to 

determine whether the Teacher Leader position meets the needs of the District and 
Association. By mutual agreement, the position can be extended for the 2017-18 
school year. 

8. At the end of the 2016-17 school year, the Teacher Leader will be assigned to a 
teaching assignment or Instructional Coach or a combination of the two. If the 
Teacher Leader assignment is extended into 2017-18 school year, the same 
Teacher Leader can be used or a new teacher can be assigned to the position. This 
decision will be made by the district. 

9. There will be a year-end review/discussion to determine whether this assignment 
successfully met the needs of the administration at Prairie School. 

This is non-precedent setting. 
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LETTER OF AGREEMENT 

This Agreement is entered into this __ day of , 2015 by and between the Adrian 
Educational Association, MEAINEA (the Association); and the Adrian Public Schools and the 
School District of the city of Adrian, Michigan (the Board). 
Whereas, the Association and the Board agree: 

1. Teacher Technology Leader position will be created for the 2015-16 school year as 
follows: 
• High School - 2 positions 
• Middle School - 2 positions per building 
• Elementary- 1 position per building 

2. The teacher technology leader will be paid $20/hour for the additional assignment and 
responsibilities up to a total of 30 hours which includes nine (9) hours of summer training. 

3. The Teacher Technology Leader will not perform supervisory functions for the AEA 
teachers. 

4. At the end of2015-16 school year, the Association and District will meet to determine 
whether the Teacher Technology Leader position meets the needs of the District and 
Association. By mutual agreement, the position can be extended for the 2016-17 school 
year. 

This is non-precedent setting. 
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LETTER OF AGREEMENT 
High School Scheduling Committee for 2015-16 School Year 

This Agreement is entered into this_ day of __ , 2015 by and between the Adrian 
Educational Association, MEAINEA (the Association); and the Adrian Public Schools and the School 
District of the City of Adrian, Michigan (the Board). 

The Association and the Board agree to establish a subcommittee to develop and formulate a 
recommendation to the Board of Education and the AEA regarding any modification or waivers of the 
CBA provisions necessary for implementation of the IB MYP/DP Program to be effective at the 
commencement of the 2016-17 school year. 

1. The committee will be made up of the MYP Coordinator, three (3) administrators, and four ( 4) 
teachers (selected by the AEA) at least partially assigned at the high school level. 

2. The committee will formulate a recommendation for; a daily schedule with additional minutes 
needed to accommodate a seven (7) period day or other alternative schedule, and address/modify 
contract provisions pertinent to implementation ofthe IB MYP/DP program, including but not 
limited to: 

Article IV, Sec. I, E- Teacher Hrs, Assignment & Employment Conditions, Prep/Sub Pay 

Article IV, Section II, D- High School Academic Center/Labs 

Article IV, Section IV, H, 3b- High School Overage Pay 

Article XIV - Salary and Extra Duty Compensation - Schedule I 

Other reasonably related articles may be added by either party. 

3. The committee's recommendation shall fulfilllB MYP/DP requirements as well as minimum days 
and hours requirements as mandated by MOE. Any increase above the State minimum days and 
the 2015-16 high school instructional hours shall be negotiated before implemented. 

4. The committee will develop a recommendation and conclude its work by November 13,2015, 
unless there is mutual written agreement between the Board and the Association to extend the 
process to no later than December 18, 2015. 

5. The committee recommendation will be taken to the Board of Education for action no later than 
January, 2016. The AEA will take the committee recommendation to its membership no later than 
January, 2016 for action. If the Board and Association both approve the Committee's 
recommendation, a separate Letter of Agreement will be formulated and executed to reflect the 
approved terms if needed. If either party rejects the Committee's recommendation or fails to take 
action on the Committee's recommendation by the dates specified above, the Board will have the 
right to institute the modifications to the CBA as noted below to accommodate the implementation 
of the IB MYP/DP Program for 2016-17. 

Article IV, Section 1, E- Teacher Hours, Assignment & Employment Conditions, Prep/Sub Pay 
E. Any teacher who accepts a class as a substitute teacher, which requires the 
forfeiture of the teacher's preparation period, shall be compensated Twenty ($20.00) 
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Dollars. In lieu of the Twenty ($20.00) Dollar payment, a teacher shall have the option to 
accrue time substituting for eventual flexible time. The flexible time may be used within 
the fiscal year earned or the flexible time may be turned in by the end of the school year 
for Twenty ($20.00) Dollars per preparation period forfeited. Any teacher who earns 
flexible time after May 15 shall be compensated Twenty-five ($25.00) Dollars at the end 
of the school year. 

High school teachers agreeing to substitute for another high school teacher during the day 
shall either be compensated at Twenty-five ($25.00) Dollars per class they cover, or they 
shall have the option to accrue time substituting for eventual flexible time. Flexible time 
accrued based on a regular teaching assignment (excluding planning period) equates to 
one ( 1) flexible day. High school flexible time cannot be combined with middle school 
flexible time. Teachers who cover two (2) lunch periods to supervise the lunchroom will 
be compensated at $20.00. The flexible time may be used within the fiscal year earned or 
the flexible time may be turned in by the end of the school year for Twenty-five ($25.00) 
Dollars per preparation period forfeited. Any teacher who earns flexible time after May 
15 shall be compensated Thirty ($30.00) Dollars at the end ofthe school year. 

Article 1V, Section II, D- High School Academic Center/Labs 

D. Academic Center/Labs. 

I. No member of the High School faculty will be required to teach more than six (6) 
academic classes in a day with no more than four ( 4) class preparations per day in core 
academic areas of: math, science, social studies, and English. Academic center is 
considered an academic class. 

Article IV, Section IV, H, 3b- High School Overage Pay 

If additional compensation is due for exceeding the stated maximum class size, the teacher 
shall receive, based upon class size on the I 01

h day of the marking period, extra 
compensation equal to: 

a. the teacher's base salary, 
b. divided by Total Student Days x max. no. of students x instructional 

periods per day (excluding planning period) - maximum number of 
students identified, and number of instructional periods per day, 

c. times the number of instructional periods in the marking period the 
teacher teaches a number of students in excess of the stated maximum, 

d. times the number of students in excess of the stated maximum, 
e. retroactive to the first day of the marking period. 

"Instructional period" shall be defined as a period oftime instruction occurs, 
roughly equivalent to an hour, or section, or multiples or fractional parts thereof 
for programs that operate instruction periods in other than roughly hour blocks. 

Schedule I- Extra Duty Compensation: 2016-17 

5. In the event that an extra-duty assignment is made as part of a regular teaching assignment, the 
extra-duty compensation listed in the schedule will be paid at 50 percent. In the event that an 
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extra-duty assignment is for more than a regular teaching assignment and additional time after 
the nonnal workday is required, the Human Resources Manager shall notifY and bargain the 
compensation with the association. 

6. This Letter of Agreement becomes effective upon execution by the parties and will expire on 
January 31, 2016. However, the provision of paragraph 4 survive the expiration date. 

7. By entering into this Letter of Agreement no party waives any rights or obligations, except to the 
extent necessary to effectuate the agreements recited herein. 
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