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AGREEMENT

THIS AGREEMENT entered into this __ day of              ,2010, by and between the
PORTAGE PUBLIC SCHOOLS of the City of Portage, hereinafter called the "School," and the
PORTAGE EDUCATION ASSOCIATION, INCORPORATED, hereinafter called the
"Association," which is an affiliate of the Michigan Education Association and the National
Education Association.

WITNE S SETH:

WHEREAS, the School has a statutory obligation, pursuant to Act 379 of the Michigan
Public Acts of 1965, to bargain with the Association as to the representative of its teaching
personnel with respect to wages, hours and other terms and conditions of employment:

NOW, THEREFORE, in consideration of the following mutual covenants and
agreements herein contained, it is agreed as follows:

ARTICLE 1 - RECOGNITION

Section 1" The School hereby recognizes the Association as the exclusive bargaining
representative, as defined in Section II of Act 379, Public Acts of 1965, in regard to wages, hours
and other terms and conditions of employment for the following certified personnel employed by
the School:

Classroom Teachers
Guidance Counselors
Media Specialists

School Social Workers
School Psychologists
Educational Consultants

Excluded are all administrative, supervisory and executive personnel. The term "teacher," when
used hereinafter in this Agreement, shall refer to all employees represented by the Association in
the bargaining unit.

Section 2: The School agrees not to negotiate at any time with any teachers’ organization other
than that designated as the representative pursuant to Act 379 of the Michigan Public Acts of
1965. The School further agrees not to negotiate with any teachers’ organization other than the
Association in regard to changes in salaries or other conditions of employment to become
effective during the term of this Agreement.

ARTICIJE 2 - ASSOCIATION AND TEACHER RIGHTS

Section 1: Pursuant to Act 379 of the Public Acts of 1965, the School hereby agrees that every
teacher employed by the School shall have the right freely to organize and join, or refrain from
joining, the Association for the purpose of engaging in collective bargaining. As a body
exercising governmental power under the laws of the State of Michigan, the School agrees that it
will not interfere with, restrain or coerce any of the teachers employed by it in the enjoyment of
any rights conferred by Act 379.



Section 2: The Association shall have the right to use school building facilities and equipment
without rental charge, to conduct Association business. The Association agrees to abide by the
rules and regulations established by the School for use of school building facilities and
equipment. Such equipment shall be audio-visual and general office equipment which is
normally available for teacher use.

Section 3: Bulletin boards, in the faculty lounge, shall be available for the exclusive use of the
Association and the School. All materials posted by the Association shall pertain to official
business of the Association or general educational information and shall bear NEA, MEA, or
PEA identification.

Section 4: Inter-school mail and school mail boxes may be used by the Association to distribute
official communications. Such communications shall be identified as Association business or
general education information. Distribution of materials in teacher mail boxes shall be the
responsibility of the Association.

Section 5: The School agrees to furnish the Association with such public information as required
by law, which may be available concerning the financial resources of the School District,
tentative budgetary requirements and allocations. The Association agrees that requests for such
information will be made in writing through its President or designee, and that requests will be
made sufficiently in advance so that the School may have ample time to prepare and/or assemble
the information. Original records may be examined only at the offices of the School.

Section 6: Any complaint directed toward a teacher shall be called to the teacher’s attention in
writing within five (5) school days or completely dismissed as an issue. Upon receipt of any
such complaint, the School shall make every effort to resolve the matter which may include a
meeting between the parties involved.

Section 7: Teachers’ desks and files shall not be opened or inspected without consent of the
teacher. However, it is recognized by the Association that, in emergencies, the desk and files of
teachers may be opened and materials necessary for the operation of the School be taken from
them and used.

Section 8: The third (3rd) Monday of each month is reserved for Association meetings which
may be held at the conclusion of normal working hours.

Section 9: The School agrees to grant to the Association fifteen (15) days with pay for leaves of
absence and an additional ten (10) days for which the Association will reimburse the School for
substitute teacher costs. These days may be used for Association business at the discretion of the
Association. However, each notification of leave must be submitted at least twenty-four (24)
hours in advance of the leave date and directed to the Superintendent after approval has been
given by the President of the Association or his/her designee. It is agreed that these days shall
not be used for purposes other than those having a direct benefit relationship to the Portage
Education Association or Portage Public Schools.



Section 10: A teacher shall be entitled to have representation of the Association during any
disciplinary action when such action may become part of the teacher’s personnel file. When a
request for an Association representative is made, no action shall be taken or meetings held with
respect to the teacher until such representative is present. This shall not prevent the School from
placing a teacher on paid investigative leave pending completion of the disciplinary conference.

Section 11: The School and the Association agree that they will not discriminate against any
teacher with respect to wages, hours and terms and conditions of employment by reason of the
teacher’s membership or non-membership in the Association, the teacher’s engagement in any
lawful concerted activities for the purpose of collective negotiations or bargaining or other
mutual aid and protection, or the teacher’s institution of any grievance or complaint under this
Agreement.

Section 12: All teachers shall be treated fairly and equitably. The School and the Association
agree that any reprimand or discipline of teachers shall be in accordance with standards of just
cause. "Discipline" shall include a progression of warnings, reprimands, suspensions or
discharge of tenured teachers. The assessment of a disciplinary consequence will be based on
the seriousness of the infraction, the employee’s disciplinary record and consideration of
aggravating and any mitigating circumstances. The "just cause" standard shall not be applicable
to non-renewal or termination of probationary teachers. Disciplinary action will be presented in
writing to the teacher at the time that it is imposed.

A teacher who contends that a reprimand or disciplinary action of the School fails to meet
these standards may seek redress under the provisions of the grievance procedure as outlined in
Article 20 of this Agreement. Additionally, a teacher who receives a formal reprimand may elect
to attach a rebuttal to the reprimand that would remain in the personnel file.

Section 13: Copies of this Agreement shall be printed at the expense of the School and will be
made available to all teachers employed during the term of this Agreement.

Section 14: If the President of the Association is a secondary teacher, he/she shall be assigned to
three (3) academic courses of teaching, with such work commencing at the beginning of normal
working hours in the assigned building. The Association shall reimburse the School for forty
(40%) percent of the cost of that individual’s (1) Schedule A salary, (2) MPSERS, (3) Social
Security and Medicare tax. If the President of the Association is an elementary teacher, that
individual will work fifty (50%) percent with such work commencing at the beginning of normal
working hours in the assigned building. The Association shall reimburse the School for fifty
(50%) percent of the cost of that individual’s (1) Schedule A salary, (2) MPSERS, (3) Social
Security and Medicare tax.

All other fringe benefits that the President is eligible to receive as a full-time employee will be at
the expense of the District. The President will maintain progress on the Salary Schedule equal to
what the President would receive if a full-time teacher. A PEA President who is not re-elected
may return to the building and assignment held prior to the election, providing such position is in
existence. It is understood that this return will cause the involuntary reassignment of other
teachers. If the former position of the PEA President is not in existence he/she will be assigned



based upon certification and qualification. Such placement will be made in consultation with the
employee. This Section is only applicable to the position of PEA President and has no bearing on
the calculation of reimbursement for part-time secondary employees which is spelled out in
Article 7 of this Agreement.

Section 15: Building Association meetings may be scheduled after or before the school day
provided such meetings do not conflict with any meetings which a majority of the building staff
must attend. All such meetings are to be scheduled with the knowledge of the building principal.

Section 16: Nothing contained herein shall be construed to deny or restrict to any teacher, rights
he/she may have under the Michigan Revised School Code.

Section 17: Pupil Protection Law/Safe Schools: The District shall be responsible for payment of
fingerprinting, criminal records check and an FBI criminal records check for current employees
in the District.

Section 18: If a citizen requests access to a teacher’s personnel file, the following procedures
will be used. The citizen will be asked to file the request under the Freedom of Information Act.
The Human Resources Department will contact the employee and inform her/him of the citizen’s
request. The Human Resources Department will wait five (5) days to respond to the request. It
is the responsibility of the teacher (or Association) to determine whether they choose to block the
request. If so, the teacher or Association may file for an injunction which would prohibit the
District from releasing personnel file information.

ARTICLE 3 - ASSOCIATION AND TEACHER RESPONSIBILITIES

Section 1: The School will distribute individual teacher contracts not later than October 1, or
within thirty (30) days of the ratification of a new collective bargaining agreement (if a collective
bargaining agreement is not in effect on October 1), whichever date is later. Teachers will return
their signed individual contracts to the Human Resources office within fourteen (14) days of
their issuance.

All individual contracts are subject to the terms of this Agreement.

Section 2: The Association and the School recognize that strikes (as defined by law) by teachers
are contrary to law and public policy.

The Association and the School agree that differences should be resolved by appropriate and
peaceful means, in keeping with the high standards of the profession, without interruption of the
school program.

Section 3: The Association agrees that, during the term of this Agreement, or during any period
of time while negotiations are in progress for the continuance or the renewal of this Agreement,
it shall not direct, instigate, participate in, encourage or support any strike or any other form of
work cessation against the School by any teacher or group of teachers. Also, the School agrees
that, during the term of this Agreement or during any period of time while negotiations are in
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progress-for the continuance or renewal of this Agreement, it shall not direct, instigate,
participate in, or support any lock-out against the Association by the School.

Section 4: It is agreed by and between the parties hereto that, in the event any individual, group
of individuals, the Association or the School violates any of the provisions contained above
during the term of this Agreement or during any period of time while negotiations are in progress
for the continuance or renewal of this Agreement, legal action may be initiated immediately by
either party to include the request for the immediate granting of an ex parte injunction against the
party in violation of these provisions, which would order the immediate return to the
performance of the professional responsibilities of a teacher, group of teachers or the
Association, or the reopening of the School District for the purposes of conducting school in the
event the School were to engage in a lock-out. Said injunction may also order punitive damages
against the party in the event they are found to be in violation of the above provisions.

Section 5: An employee who wishes to resign must submit a written notice of resignation to the
School at least sixty (60) days prior to the desired date of release, unless there is a mutual written
agreement to release the teacher at an earlier date.

ARTICLE 4 - SCHOOL’S RIGHTS

Section 1: The School, on its own behalf and on behalf of the electors of the District, hereby
retains and reserves unto itself, without limitation, all powers, rights, authority, duties and
responsibilities conferred upon and vested in it by the laws and Constitution of the State of
Michigan and of the United States, including, but without limiting the generality of the
foregoing, the right to the executive management and administrative control of the School
System. The exercise of these powers, rights, authority, duties and responsibilities by the School
and the adoption of such rules, regulations and policies as it may deem necessary shall be limited
only by the specific and express terms of this Agreement.

Section 2: It is recognized by the Association that in emergencies the desk and files of teachers
may be opened and materials necessary for the operation of the School be taken from them and
used. Teachers’ Daily Plan Books shall always be available to the principal for his/her use and
information.

Section 3: A teacher who is laid off and who is paid unemployment compensation benefits
(associated with his/her regular teaching assignment) during the summer immediately following
the layoff and who is subsequently recalled to a teacher position at the beginning of the next
school year will be paid according to an annual salary rate, such that his/her unemployment
compensation plus that annual salary rate will be equal to the rate of salary he/she would have
earned for the school year had he/she not been laid off, subject to the following conditions:

(a) The total of unemployment compensation plus salary earned by employment with the
School shall not be below that which the employee would have received had he/she been
employed the entire school year.



(b) The salary earned by employment with the School shall not be less than his/her salary for
the same or similar period for the preceding school year.

ARTICLE 5 - AGENCY SHOP AND DUES DEDUCTION

Section 1: Any teacher who is a member of the Association or who applies for membership
therein, may sign and deliver to the Payroll Office an assignment authorizing deduction of
membership dues in the Association, including the MEA and the NEA. Dues authorizations,
once filed with the School District Payroll Office, shall continue in effect until revoked by the
teacher on a form available from the Association and filed with said Payroll Office. Regular
dues for the above-stated organizations shall be deducted together as one (1) deduction in ten
(10) equal installments beginning with the second paycheck of the school year.

Section 2: Any teacher who does not apply for membership in the Association within thirty (30)
days from the commencement of his/her teaching duties shall, as a condition of employment, pay
a fee to the Association equal to its dues and the dues of the MEA and the NEA, less any
amounts not permitted by law. This fee may be paid in cash or the teacher may authorize payroll
deduction for such fee in the same manner as provided in Section 1. Teachers who fail to
comply with the above requirement shall be subject to the following procedure:

(a) The Association shall notify the teacher of non-compliance by certified mail,
return receipt requested. Said notice shall detail the non-compliance and shall
provide ten (10) days for compliance, and shall further advise the recipient that a
request for involuntary wage deduction pursuant to MCL 408.477 may be filed
with the Board in the event compliance is not effected. The Association shall
transmit a copy of said notification to the Human Resources Office.

(b) If the teacher fails to comply, the Association may, in writing, with a copy sent to
the teacher, demand that the Board make an involuntary deduction of the service
fee amount from the teacher’s wages, according to these procedures.

The Board, upon receipt of such demand for involuntary wage deduction, shall act
on said demand, and shall provide the teacher with an opportunity for a hearing
within ten (10) days prior to making the involuntary deduction. In the event of
compliance prior to involuntary deduction, the Association demand shall be
withdrawn.

Section 3: The responsibility to refund to teachers, monies deducted from their salaries pursuant
to dues authorizations shall lie solely with the Association. The Association agrees to reimburse
any teacher for the amount of any dues deducted by the School and paid to the Association,
which deduction is by error in excess of the proper deduction, and agrees to hold the School
harmless from all claims of excess dues deductions.

Section 4:    Nothing in this Article shall be interpreted or applied to require deduction of
employee contributions to political action or other similar funds of the Association or its
affiliates.



Section 5:    Pursuant to Chicago Teachers Union v Hudson, 106 S Ct 1066 (1986), the
Association has established a policy regarding "Objections to Political-Ideological Expenditures

Administrative Procedures". That Policy, and the administrative procedures (including the
timetable for payment) pursuant thereto, applies only to non-Association bargaining unit
members. The remedies set forth in that Policy shall be exclusive, and unless and until such
procedures (including any administrative or judicial review thereof) shall have been availed of
and exhausted, no dispute, claim or complaint by such objecting bargaining unit member
concerning the application and interpretation of this Article shall be subject to the grievance
procedure set forth in this Agreement.

Section 6:    Due to certain requirements established in recent Court decisions, the Association
represents that the amount of the fee charged to non-members, along with other required
information, may not be available and transmitted to non-members until mid school year
(December, January or February). Consequently, the parties agree that the procedures in this
Article relating to the payment or non-payment of the service fee by non-members shall be
activated thirty (30) days following the Association’s notification to non-members of the service
fee for that given school year.

Section 7:    The Association will certify at least annually to the School, fifteen (15) days prior
to the date of the first payroll deduction for membership dues, the amount of said membership
dues to be deducted by the School.

The Association and the School agree to promptly notify one another during the school year
when they become aware of changes in membership status or employment status [i.e., new hires,
resignations, layoffs or unpaid leaves exceeding thirty (30) days] which impact upon the
assessment and collection of dues and service fees under this Article.

Section 8:    The Association agrees to promptly notify the School in the event a Court order,
an Order of an administrative agency, or arbitration award is rendered restricting the Association
from implementing its agency fee objection policy or from charging or allocating any of the
Association’s expenditures to bargaining unit members who choose not to join the Association.
In the event of the entry of such an Order or arbitration award, the School shall have the right to
immediately suspend involuntary wage deduction under this Article and shall promptly give
notice of any such decision to the Association.

Section 9:    A bargaining unit member who, because of sincerely held religious beliefs or due
to adherence to teachings of a bona fide religion, body or sect which has historically held
conscientious objection to joining or supporting labor organizations shall not be required to join
or maintain Association membership or otherwise financially support the Association as a
condition of employment. However, such bargaining unit member shall be required, in lieu of
periodic dues, service fees and/or initiation fees, to pay sums equal to such amounts to a non-
religious charitable fund exempt from taxation under Section 501(c)(3) of the Internal Revenue
Code. Donation shall be made to a charitable organization(s) as designated by the Association.
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Section 10: The Association agrees to indemnify and save the School harmless from and against
any and all claims, suits and/or any other form of liability that may arise out of or by reason of
any action taken by the School in reliance upon or in compliance with the terms and provisions
of this Article. This Section will include the usual costs of any hearing before the Board of
Education that may be re@red by Section 2 of this Article.

Section 11: The School agrees to make voluntary payroll deductions upon individual written
authorization for the following:

(a) Identified banks, savings and loan associations and credit unions

(b) Annuity premiums

(c) Health Insurance premiums as defined in Article 19

(d) Payment to Michigan Public School Employees Retirement System

The School agrees to disburse these deductions for the purpose intended. Procedures for these
payroll deductions shall be established by the School.

Section 12: For the purpose of this Article, the term "school year" shall include the period as
specified in Article 25.

ARTICLE 6 - WORKING HOURS

Section 1: The normal work day for teachers will be seven hours and 45 minutes which includes
planning, supervision and lunch, as well as teaching assignments. The School has the sole
responsibility consistent with the limitations within this Section for establishing the hours of
work if a change in the organization of the school day is necessary.

Section 2: It is recognized that in order to operate an effective organization, the School may find
it necessary to deviate from the normal working schedule. In addition to the hours specified in
Sections 1 and 2, teachers may be required to attend meetings called by the School, with 48
hours notice (except in case of emergency), for not more than two (2) hours per week, unless
extended by the following exceptions. If a scheduled meeting is cancelled and rescheduled, the
administration will provide three (3) working days notice.

(a) Any meetings required by law (including administrative rules and regulations
imposed upon the School) may be exempted from such provision when the School
has made every effort to schedule such meetings within the restrictions of this
Section. Any excess shall be compensated for by compensatory release time at
the beginning or the end of the teaching day following the dismissal of students.

(b) Meetings attended by the teacher as a volunteer, elected representative or any
teacher serving in a capacity governed by provisions of Schedules B and/or C
shall not count in the total meeting hours.



If a teacher has a Schedule B or Schedule C scheduled game or contest (excluding practices
unless excused by the building administrator) for the School which conflicts with the teacher’s
attendance at required meetings, the teacher will be excused from the meeting but remains
responsible for all materials and work covered at the meeting.

Such meetings may be called on Monday through Thursday of a work week, except on the days
immediately preceding or immediately following holidays or vacations, and shall be contiguous
in time to the regular school day. Such meetings shall not exceed ninety (90) minutes in duration
and shall be adjourned no later than five (5:00) p.m. Up to two (2) meetings per semester may
be scheduled which will be adjourned no later than five-thirty (5:30) p.m. Except in case of
emergency, such meetings will not be scheduled during weeks of parent/teacher conferences or
open house. The third Monday of each month is reserved for PEA meetings.

At or near the start of each school year, the time of regular building staff meetings will be
established by building vote.

Section 3: The Association recognizes that programs such as parent-teacher conferences, open
houses and in-service sessions are an integral part of the role of a professional in an educational
program. Therefore, the School may schedule up to five (5) evenings each year for these
purposes, with compensatory released time, and all staff members are re@red to be in
attendance unless specifically excused by the building administrator. Meetings of this type will
not be scheduled to go beyond 9:00 p.m. and must be scheduled on Monday through Thursday of
a week, except on days preceding holidays or vacations.

Section 4: New hire teachers to Portage Public Schools will be required to participate in specific
Curriculum Instruction Council approved professional development activities during their first
three (3) years of employment. To satisfy this requirement, it is understood that whenever
possible the District will schedule CIC approved professional development activities the days
immediately prior to the beginning of the school year. It is further understood that financial
resources or presenter availability may dictate dates other than at the beginning of the school
year.

Section 5: The conditions outlined in the above Sections shall not entitle a teacher additional
compensation unless the amount of same is spelled out in Schedule B and/or C.

Section 6: For the purpose of this Agreement, the parties have agreed that a professional
development day shall be six (6) hours in length. If the State mandates a different amount of
time for a professional development day, that mandate will be followed by the parties. Any other
changes by the State regarding required days, required hours or other mandates relative to
professional development shall result in the parties convening a meeting for the purpose of
conferring and reacting to said change in State rule or regulations.



Section 7: All teachers shall be entitled to a duty-free, uninterrupted lunch period. Such lunch
period shall not be less than thirty (30) minutes. On days scheduled for half day attendance for
students and on days when students are not scheduled for attendance, teachers shall be entitled to
a sixty (60) minute lunch period. Teachers shall be free to leave the premises.

Section 8: Teachers and principals will establish working hours within the following parameters:
Teachers must report to work a minimum of fifteen (15) minutes prior to the start of the
instructional day. Secondary teachers must be present for fifteen (15) minutes after student
dismissal unless they have been approved, in advance, by their building principal to leave at
student dismissal. In that event, the teacher remains responsible for fulfilling the work day
requirement set forth in Section 1 of this Article. Elementary teachers must be present until
students have boarded the buses.

Teachers and principals will schedule work days within the school day. It is expected that
individual teacher’s schedules within a building will vary. Teachers may change their regular
work schedule only with the prior approval of their principal.

Zero hour or 8th hour or classes (excluding Credit Recovery Classes) scheduled outside of the
normal work day will only be assigned to teachers who voluntarily express an interest to teach
these classes. A teacher with a zero hour assignment as part of his/her regular work schedule
will not have a 7th hour assignment, and a teacher with an 8th hour assignment as part of his/her
regular work schedule will not have a 1st hour assignment. However, teachers remain
responsible for maintaining the working hours requirements set forth in Section 1 of this Article
and also for attendance at required meetings which occur outside of the structure of their work
day. The School is not obligated in any way to continue assigning any teacher to any zero or 8th

hour assignment in future semesters or in future school years.

Any teacher instructing an extra class (excluding Credit Recovery Classes) must do so on a
voluntary basis, and will be paid a pro-rated per diem rate. The School is not obligated in any
way to continue assigning any teacher to an extra class in future semesters or in future school
years.

A Credit Recovery Class shall be considered a Schedule B position with a position index of .75
per semester. The remuneration for Credit Recovery Classes shall be divided among the teachers
assigned to those classes. The School is not obligated in any way to continue assigning any
teacher to a Credit Recovery Class in future semesters or in future school years.

Section 9: The following is a list of adjustments which are necessary for the District to approve
job sharing at the elementary level.

1) It is necessary that job share participants share a common instructional style,
academic expectation, a common approach to discipline and the ability to share a
physical space. All requests for job sharing must be reviewed and
approved/disapproved by the Principal and the administration.
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2)

3)

4)

5)

6)

Additionally, for approval to be granted, both participants must be identified
before a request to job share can be made.

Because of the additional staff members, job sharing will be limited to no
more than two (2) partnerships in each elementary building. Because of
the need for continuity of instruction for younger students, job sharing

rd th       thpartnerships may only occur m upper elementary grades 3 , 4 and 5 .

No Job sharing partnerships must be developed with the cooperation and
approval of the building principal. Only identified partnerships between
two (2) individuals will be considered for approval¯ It is not possible for
the administration to approve a request fi’om one teacher. There will be no
posting of a second half of a job share position.

The teacher workday is traditionally 7 hours and 45 minutes. A job share requires
that teachers communicate on a daily basis about class progress, student behavior,
homework, etc. A minimum of a fifteen (15) minute overlap in schedules is
essential for planning and communication. Therefore, each participant in a job
share must work four (4) hours each day.

Hours for job sharing teachers will be 8:00 a.m. to 12:00 p.m. and 11:45 a.m. to
3:45 p.m. or any other hours that provide for a 7 hour and 45 minutes span of
teacher responsibilities. It is not possible for job sharing teachers to "swing" their
hours under the professional hours article of the contract. Compensatory time off
cannot be made available to job sharing teachers due to attendance at meetings.
To facilitate the shared teacher concept and to maintain equal responsibilities, it
may be desirable for both teachers to be present to work some full days.
Examples of such days are the first and last day of school and the first and last
day of the teacher’s work year. The specific scheduling of a job sharing
partnership must be developed and approved by the principal.

a. Other specific job sharing schedules may be approved by the principal.

Consistent with current practices, staff meetings, IEPs, team meetings, and
committee work are important aspects of a teacher’s professional responsibilities.
Both job sharing teachers are expected to attend these meetings, unless excused
by the principal.

All parent contact sessions, such as open houses and parent teacher conferences,
must be attended by both teachers, or as assigned by the principal.

For the continuity of instruction, if a teacher has a planned absence, the other job
share participant is expected to fulfill the responsibility for the entire day of
instruction. When this occurs, the teacher will be paid at the sub rate of pay for
the extra half day. In the event of an unscheduled absence, the other teacher will
be called first to substitute and is expected to assume this responsibility if
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7)

8)

9)

possible. If either teacher requests an extended leave, the paired teacher is
expected to assume full time responsibility for the class at regular pay. Leaves in
job share situations will be limited to the time that the teacher is disabled from
teaching, except as otherwise required by the Family and Medical Leave Act.

Teachers will share the budget, capital outlay, furniture, etc., that would normally
be assigned to one (1) teacher.

Teachers will be paid at the rate of fifty (50%) percent of a full time contract and
will advance one (1) full step on the salary schedule for every year of job sharing.

It is not possible for the School to provide any rights to future job assignment
other than those specified by the collective bargaining agreement in which
teachers may bid to posted job openings, or as may be required by the Teachers’
Tenure Act. If a job share teacher decides to return to full time status, that teacher
must do so through either the posting procedure or through the exercise of rights
possessed by the teacher under the Tenure Act.

If a job share arrangement is terminated by either the partnership or the
building principal, both teachers will exercise rights to bid on full time j ob
openings, if they are available. Seniority and the provisions of the
collective bargaining agreement shall prevail. However, job share
participants should be aware of the risk involved with the termination of a
job share if full time positions are not available. In such a case, the least
senior partner may face the possibility of a layoff.

Nothing in this provision is intended to limit the right of a tenured teacher
who had a full-time position prior to the job share to exercise his/her rights
at the conclusion of the j ob share to displace the least senior probationary
teacher holding an assignment for which the returning tenure teacher is
certified and qualified.

10) While it is not possible for the School to assure that all special classes will be
scheduled in an equitable manner, the School shall make reasonable attempts to
do so.

11) Fringe benefits are as described in the collective bargaining agreement for part
time employees.
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ARTICLE 7 - TEACHING LOADS

The normal weekly teaching load shall be as follows:

Section 1’ Secondary/Level (High School and Middle School)

Thirty (30) assigned periods of classroom instruction (or the equivalent including
seminar, supervision and/or advisory assignments) and five (5) periods for preparation
and conference will be assigned during the 7-period day. It is expected that teachers will
be on duty at other times during working hours to give help to students or to perform
other duties consistent with building regulations.

go Part-time teachers at the secondary level shall have their compensation determined as
follows:

Do

one (1) assigned period
two (2) assigned periods
three (3) assigned periods
four (4) assigned periods
five (5) assigned periods
six (6) assigned periods

= .17
= .33
= .50
= .67
= .83
=1.00

No teacher will be given seven (7) assigned instructional periods (or the equivalent, as
referenced above) without the teacher’s consent. Compensation for such additional
assignment will be the pro-rated per diem rate as specified in Section I(B) above.

At the Middle School level, the School shall have the alternative of scheduling Advisory
time for purposes of student academic enhancement. Advisory time shall be
accomplished within the normal instructional schedule during an established class period,
although students may be directed by teachers to different classrooms during this interval.
Advisory time will not be considered or implemented as an additional daily instruction
period for purposes of applying this Article.

At the High School level, the School shall have the alternative of scheduling a seminar
period. The inclusion of a seminar period within the teacher’s assignment shall be
considered as an assigned period of classroom instruction.
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Fo It is expected that teachers be on duty at other times during working hours to give help to
students or to perform other duties consistent with administrative building regulations.

Section 2: Elementary

No Teachers shall be assigned to a daily average of 330 minutes of classroom instruction.
Elementary teachers are not required to supervise students before the first bell.

B° Each teacher shall also be assigned a weekly average of 240 minutes of time for planning
and preparation during the instructional day, exclusive of the planning time specified in ¶
E of this Article.

Co A and B above assume that State required hours will remain at 1098, and that those
required hours will be met for receipt of State Aid. Any adjustment necessary to attain
these standards will be reviewed with the Association prior to implementation. Teachers
will be required to complete up to 38 hours of professional development to meet the State
requirement of 1098 hours.

Do It is agreed that the deadline for report card submission at the end of each grading period
will be one (1) week after records day. Teachers are not obligated to provide comments
on report cards of elementary students for the first and third marking periods.

Teachers will be granted an uninterrupted period of 56 minutes (30 minutes of duty-free
lunch contiguous with 26 minutes planning) each day. The 56 minutes will not include
time used by the teacher to escort students to and from their lunch periods.

"Duty-free" means that a teacher cannot be required to attend a meeting during
his/her lunch period. While an elementary teacher’s lunch period can be flexibly
scheduled by agreement with his/her building principal, without such agreement it
is considered as occurring during the first thirty (30) minutes of the
lunch/planning period.

During the teacher’s planning period, meetings with the building principal may
occur, as may meetings with the team or grade grouping. Meetings of groups of
teachers may be called during planning time only if a majority of the teachers
involved agree that this is the best time for meetings. Otherwise, such meetings
will be required to occur before or after school hours.

Teachers of elementary art, music, and physical education shall be assigned a maximum
of fifty (50) sections. A teaching section shall be defined as a thirty (30) minute period.
These fifty (50) sections are composed of teaching sections, supervision sections (as
described below) and travel sections.

1) To be considered a full-time elementary special teacher, an individual must have a
schedule which includes at least forty-eight (48) sections.
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2)

3)

4)

5)

6)

7)

It is understood that the actual class times may vary above the thirty (30) minute
period defining a teaching "section" as described above. In that instance, longer
classes shall be equated to thirty (30) minute sections. For example, two (2)
forty-five (45) minute classes would be equivalent to three (3) thirty (30) minute
sections.

A part-time elementary special teacher’s teaching sections, travel sections and
supervision sections will be prorated from fifty (50) sections. Conference times
will be prorated accordingly.

If a music teacher is assigned a choir, that teacher will be credited with two (2)
teaching sections per week. Supervision time is to be an-anged during working
hours at the discretion of the building principal.

Building Principals will consult with special subjects teachers assigned to their
building in determining the scheduling of special subjects within that building.

When possible in the annual assignment process, part-time elementary special
subjects teachers will be assigned additional available sections of special subjects
for which they are certified and qualified and which would lead to a full-time
assignment. If additional special subjects sections are created after initial
assignments have been made, the School will allocate those sections to part-time
special subjects teachers who are certified and qualified for the assignment, and
whose schedule is compatible with the additional assignment(s). Assignments
allocated to part-time special subjects teachers under this provision shall not be
regarded as vacancies under this Agreement.

Elementary art, music and physical education teachers who must travel from site
to site will receive twenty (20) minutes counted toward their assigned sections, as
follows:

1 site-to-site travel time per week = 1 section
2 site-to-site travel times per week = 2 sections
3 site-to-site travel times per week = 2 sections
4 site-to-site travel times per week -- 3 sections
5 site-to-site travel times per week = 4 sections
6 site-to-site travel times per week = 4 sections

A site is to be defined as:

1)
2)
3)
4)
5)
6)

NMS/NHS
CHS/CMS/Waylee
CHS/CMS/Central Elementary
Lake Center Elementary
Angling Road Elementary
Amberly Elementary
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Go

No

7)
8)
9)
10)

Woodland Elementary
Haverhill Elementary
WMS/Moorsbridge Elementary
Twelfth Street Elementary

One-half (1/2) day compensatory release time will be granted to Young 5’s and
kindergarten teachers who conduct conferences beyond the required conferences (as
designated on the school calendar) per semester. Full-time Young 5’s and kindergarten
teachers ordinarily conduct two (2) extra evening conferences per semester beyond those
required on the school calendar. These two (2) extra conferences would result in one (1)
full day compensatory release time per semester.

Young 5’s and kindergarten teachers shall be granted one-half (1/2) day substitute teacher
time per marking period per class to allow for required in-school assessments. First
grade teachers shall be granted one-half (1/2) day substitute teacher time in the first
semester to allow for required in-school assessments.

Elementary teachers shall not be given administrative duties without the consent of the
teacher. When acting in such a temporary capacity, a teacher shall not assume
supervisory authority over other teachers. The Association, its officers, representatives,
delegates or committee members shall not endorse a position which would influence a
teacher to reject such duties.

Bus duty (i.e., outside supervision of loading and unloading of buses) will not be required
of grade level teachers. However, this does not preclude grade level teachers from being
assigned to escort their class from the classroom to an exit door of the building at the end
of the student day. Bus duty may be performed by special area teachers such as reading
consultants, media specialists, counselors, music teachers, art teachers, physical
education teachers, world language teachers, special education teachers, safety patrol
coordinators, volunteers, non-bargaining unit personnel and other building resources.
When assigned to a bargaining unit member, bus duty will be considered as a separate
section or assignment for a special area teacher, or as part of an extra-duty assignment, as
applicable.

Section 3: If changes in the organization of the school day are necessary, the School agrees to
assign teachers to a teaching load not to exceed twenty-five (25) hours of assigned classroom
instruction (which may include supervision and/or study hall) and not less than five (5) assigned
hours for preparation and conference. It is expected that teachers will be on duty at other times
during working hours to give help to students or to perform other duties consistent with
administrative building regulations. The School and the Association recognize that this
provision has not been applied or implemented in the 2010-2011 school year.

Section 4: Regular secondary classroom teachers who must travel from site to site will receive
twenty (20) minutes per day compensation time.
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A site is to be defined as:

1)
2)
3)
4)
5)
6)

Section 5:

1)
2)
3)
4)
5)
6)

NMS and NHS
CHS, CMS, Waylee and Central Elementary
Amberly, Woodland, Haverhill, WMS and Moorsbridge
Lake Center
Angling Road
Twelfth Street Elementary

Mileage will be paid only between sites defined as:

NMS and NHS
CHS, CMS, Waylee and Central Elementary
Amberly, Woodland, Haverhill, WMS and Moorsbridge
Lake Center
Angling Road
Twelfth Street Elementary

ARTICLE 8 - CLASS SIZE AND COMPOSITION

Section 1: Class size and composition is recognized by both parties as a complex issue.
Teachers, students, the administration, and the constituents of the School District have
significant interests in the matter. The intent of these provisions is to create a reasonable avenue
for teachers to seek remedy for their concerns as educators about class size and composition.

When a teacher has such a concern, at any time during the school year, the teacher should:

1) Notify the Principal of the building that such a problem exists. The Principal and
teacher should attempt to resolve the situation.

2) If the Principal and teacher cannot reach consensus, one of the following groups,
with the building principal, should be convened, by the principal, within three (3)
working days:

High School level - the departmental teachers
Middle School level - the team
Elementary School level - the grade level teachers or specials teachers
district wide

These groups shall review the concern and submit a recommended resolution to the appropriate
Director when necessary. Upon receipt of the concern, the appropriate Director shall render a
decision within five (5) working days.
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ARTICLE 9 - TEACHING CONDITIONS

Section 1: The School will provide in each school building, adequate rest rooms and lavatory
facilities for staff use. The School will provide at least one (1) room appropriately furnished to
be used as a lounge/eating area.

Section 2: Telephone facilities shall be made available to teachers for their reasonable use.
Teachers making personal calls incurring toll charges shall report the same and reimburse the
School. Incoming calls shall be reported to the teacher concerned.

Section 3: The School recognizes that appropriate equipment and materials are necessary to
facilitate a sound educational program. Teachers, either individually or through established
committees, shall be given the opportunity to make recommendations concerning education
programs and media. The Association recognizes the right of the School to make all final
decisions in the adoption of such programs and media.

Section 4: It is recognized by the parties that all teachers have a professional responsibility to
perform in accordance with the terms and provisions of their individual contracts and are
expected to be at work performing their professional duties for the full number of teacher
obligation days specified in Article 25/Teaching Calendar.

Section 5: At any time in any building if students are not required to be present because of
physical breakdown, health conditions or climatic conditions, teachers shall be released;
however, it is understood that if state law, rules, or regulations re@re that lost student
instruction time be made up as a result of such closing, that such make up when scheduled as
provided in the calendar of the agreement shall be performed by all unit members without
additional compensation.

At any time, in any building, if teachers are required to be present because of state law, rules or
regulations extending the school calendar in addition to days already worked, teachers will be
compensated for such additional days.

ARTICLE 10 - TEACHING ASSIGNMENTS

Section 1: Teachers shall be assigned within the scope of their certification and area(s) of
qualification.

Section 2: Whenever a vacant position needs to be filled within the bargaining unit, the School
will post notices according to the following provisions:

The School has the right to determine assignments within a building before the
posting provisions of this Section are implemented. Attempts will be made, with
recognition of program needs, to assign teachers within their buildings, to classes
which they have indicated a preference to teach, as long as they are certified and
qualified. Such preference, on the part of a teacher, must be made in writing (or
by e-mail) to a building principal with a copy to Human Resources by March 1.
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b) When internal building assignments are completed, notice(s) of vacant positions
will be posted in each school building. During the summer months postings will
only be in the Administration Building. All vacant Schedule A, B, and C
positions will be e-mailed to all PEA members at the time of posting, and also to
the PEA President (or designee).

c) The posting shall provide seven (7) days for the submission of written (or e-mail)
applications to Human Resources. Once the school year begins, there will be no
postings. If a position is filled without being posted, that position will be posted
for the following school year.

d)

e)

Two (2) copies of the posting shall be sent to the Secretary of the Association.

Once applications have been submitted and interviews completed, selection will
be based on certification, seniority within the bargaining unit, qualifications, and
program needs. The applicant selected will be assigned at the beginning of the
next school year.

The School retains the right to fill vacant position(s) with a substitute or another
teacher through the balance of the current year.

Section 3: Teachers who wish to apply for a position(s) shall be considered according to the
criteria set forth in Section 2(e) above.

A teacher on an IDP from his/her building administrator may transfer only one (1)
time while on the IDP or with the express permission of the teacher’s building
administrator. The IDP will follow the teacher to his/her new assignment.

Section 4: These applications for voluntary transfer or reassignment shall be acted upon prior to
the involuntary transfer or reassignment of teachers. Preference will be given to voluntary
transfer or reassignment requests.

Section 5: By June 1, building principals shall notify teachers of their tentative assignments for
the coming school year. Notification of subsequent changes shall be made by August 1 for the
first semester assignments and by the first day in attendance in January for second semester
assignments. Further changes in assignment may be made due to unforeseen circumstances. The
School will make reasonable effort to provide written notification of all changes. Failure to
provide written notification is not subject to arbitration.

Section 6: Unless expressly stated herein, nothing in this Article shall be interpreted to restrict
the authority of the School to determine assignments, reassignments or transfer to another
building and assignment.
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Section 7: When a teacher transfers from one building to another, the School, under the
supervision of the teacher, shall move all teaching materials and supplies which may transfer
with the teacher. Teachers transferring shall supervise the moving of all applicable material and
supplies.

Section 8: Educational program(s) of the School is dynamic in nature. Therefore, the parties
have agreed when the School establishes a new educational program which results in a new
teacher position(s) during the term of this Agreement, the School will notify the Association of:
the new program, number of teachers needed and the qualifications. Positions will be posted and
preference given to Portage teachers who are both certified and qualified. If there is
disagreement with the qualifications established then the Association can grieve. If the grievance
is won by the Association, the position(s) will be re-posted, new selection made and will be
effective the next school year.

ARTICLE 11 - TEACHER EVALUATIONS

Section 1: The Association recognizes the responsibility and right of the Administrative staff to
evaluate teachers. The Association also recognizes the responsibility and right of administrative
staff to visit classrooms for purposes of evaluation and promoting the educational program.

Section 2: The parties agree that teacher evaluation shall be used constructively and
cooperatively to help the teacher become more effective and to promote student growth.

Section 3: Teachers shall be informed at a group meeting or by e-mail of the method of
evaluation. The document upon which the final evaluation is written shall be consistent for all
teachers. The evaluation will indicate if the teacher is performing at a satisfactory or at an
unsatisfactory level.

Section 4: Teachers may request that they be notified in writing relative to a principal’s initial
observation in any given year.

Section 5: The first observation for a probationary teacher will occur within the first sixty (60)
working days following the teacher’s commencement of service each probationary year.
Teachers on probation will receive an annual evaluation prior to June 1. This does not preclude
more frequent evaluations.

Section 6: A tenured teacher may be evaluated at any time. A tenured teacher will be evaluated
not less frequently than specified in the Teachers Tenure Act and in the Revised School Code.
At least two (2) observations will occur during the evaluation cycle.

If a tenured teacher receives an overall rating of unsatisfactory, he/she shall be placed on
an Individualized Development Plan (IDP) with the objective of performance remediation. The
IDP shall be formulated in consultation with the teacher who may, at the teacher’s option, be
accompanied by an Association representative. The IDP will include an identification of the
area(s) of performance deficiency and will establish a remediation period within which the
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teacher shall have opportunities to demonstrate improvement in his/her teaching performance.
The teacher, administration and Association will work cooperatively toward the teacher attaining
a satisfactory evaluation.

Section 7: The evaluating administrator shall provide the completed evaluation instrument to the
teacher within fifteen (15) working days of the final observation contributing to the evaluation,
either personally, by e-mail or through school mail service. If the evaluation is not provided
within a fifteen (15) working day interval, that evaluation will be deemed satisfactory. The
teacher will review, sign and be given a copy of the completed evaluation instrument. Signing
does not necessarily indicate agreement. Upon receipt of the evaluation, the teacher shall have
fifteen (15) working days to submit a written response to the teacher’s supervisor to be attached
to the evaluation instrument prior to its being placed in the teacher’s personnel file. If the
teacher does not submit a written response to the evaluation within the fifteen (15) working day
interval, the teacher will be regarded as having concurred in the evaluation content.

Section 8: The School and the Association agree that teachers and school administrators will
continue to participate in the review and development of the teacher evaluation instrument which
becomes a part of the teacher’s personnel file. This participation shall be in an advisory capacity
and shall be for the purpose of making recommendations only.

ARTICLE 12 -MENTOR TEACHERS/ADVISING TEACHERS

Section 1: Section 1526 of the Revised School Code requires that a master teacher be assigned
for a three (3) year period to act as a mentor to a teacher who is new to the profession. During
this time, the new teacher must receive intensive professional dev(lopment induction into
teaching, based on a professional development plan.

Section 2: If a teacher is new to the District (but has at least three years prior teaching
experience) the District will appoint an Advising Teacher who will assist the teacher for a one
(1) year period in becoming oriented to District and building procedures.

Section 3: Teachers interested in becoming a Mentor Teacher or Advising Teacher must submit
their name to their building principal who will be responsible for making these assignments.

Section 4: Contracts for Mentor Teachers and Advising Teachers will be issued yearly. The
following stipend will be paid at the end of the academic school year:

AdvisingiMentoring First Year Teacher -- $175 for each one-year assignment
Mentoring Second Year Teacher -- $125 for each one-year assignment
Mentoring Third Year Teacher -- $75 for each one-year assignment

ARTICIJE 13 - STUDENT DISCIPLINE AND TEACHER PROTECTION

Section 1: The teacher bears the initial responsibility for maintaining proper control and
discipline in the classroom and understands that all disciplinary actions and methods invoked by
the teacher shall be reasonable and just and in accordance with established Board policy and in
conformance with applicable provisions of the Revised School Code. It shall be the
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responsibility of the teacher to report to the principal, the name of any student who, in the
opinion of the teacher, needs particular assistance from skilled personnel. Principals and
teachers will work cooperatively in resolving discipline problems which disrupt school
operation.

Section 2: The School recognizes its responsibility to give assistance to teachers with respect to
the maintenance of control and discipline in the classroom within the confines of School policies,
the School’s Handbook, and in conformance with Sections 1309, 1310, and 1311 of the Revised
School Code (or its successor provision). The School shall make available to teachers a copy of
the School’s Handbooks (as distributed to parents/guardians and/or students) and Sections 1309,
1310, and 1311 of the Revised School Code.

Section 3: Any case of assault upon a teacher while representing the School shall be promptly
[within twenty-four (24) hours] reported in writing to the School or its designated representative.
When requested by the teacher, the School will advise the teacher of his/her rights and
obligations with respect to such assault. The School will investigate the assault and shall advise
the teacher of any action taken, including any reports made to law enforcement authorities.

Section 4: In the event that suit is brought by a student (or on behalf of a student) alleging
assault and/or battery by a teacher, the School shall provide legal advice for the teacher. If, in
the reasonable judgment of the School, the teacher was not remiss in the performance of his/her
duty, the School shall provide legal defense including but not limited to defense supplied by
another source.

Section 5:    A teacher has the right, acting within the scope of his/her employment, to use
reasonable physical force in conformance with Section 1312 of the Revised School Code (or its
successor provision). The School shall make available to teachers a copy of Section 1312 of the
Revised School Code.

ARTICLE 14 - SICK LEAVE

Section 1: Sick leave is granted by the School to insure that an employee will not suffer loss of
income because of illness, injury or urgent medical appointments of the employee or an
immediate family member. "Immediate family" shall be defined as spouse, child, and any other
dependent who resides with the employee. In circumstances involving a serious health condition
of the employee’s mother or father (requiring family intervention or support), an employee may
submit a request to utilize up to ten (10) accumulated sick leave days per school year for that
purpose.

Sick leave shall not apply to routine physical exams, dental or optical appointments.

Teachers will report absence due to sick leave by establishing contact under procedures
established by the School’s administration. These procedures will not obligate the teacher to
make more than two phone contacts for this purpose, as designated by the building principal.
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Sick leave shall be a maximum often (10) days per year and the accumulation of sick leave shall
be limited by the following provisions.

If the accumulated sick leave is eighty-three (83) or fewer days at the end of the
previous school year, ten (10) days shall be added provided the teacher has
reported for work on the first contracted day of the next school year. If a teacher
is absent on the first contracted day, the additional sick leave credit shall be added
upon the employee’s resumption of the assignment.

b)

c)

If the accumulated sick leave is more than eighty-three (83) but less than ninety
(90) days at the end of the previous school year, days shall be added to
accumulate ninety-three (93) days, provided the teacher reported to work on the
first contracted day of the next school year. If a teacher is absent on the first
contracted day, the additional sick leave credit shall be added upon the
employee’ s resumption of the assignment.

If the accumulated sick leave is ninety (90) or more days at the end of the
previous school year, an additional three (3) days will be credited, provided the
teacher reported to work on the first contracted day of the next school year. If the
teacher is absent on the first contracted day, the additional sick leave credit shall
be added upon the employee’s resumption of the assignment.

Section 2: Once a teacher accumulates ninety (90) sick leave days that teacher will be eligible
for Extended Illness Sick Leave Protection.

For each year that a teacher is at or above ninety (90) days of accumulated sick
leave, that teacher will accumulate ten (10) days of Extended Illness Sick Leave
Protection.

b) If a teacher has an extended illness which drops the teacher’s accumulated sick
leave below eighty (80) days, that teacher will have his sick leave credited with
sick leave from the teacher’s Extended Illness Sick Leave Protection Account to
the extent that the teacher again reaches ninety (90) days. The necessary days will
be credited at the beginning of the next school year.

Section 3: Those teachers who use up to one-half (1/2) day of sick leave shall be charged with
one-half (1/2) day of leave. Those teachers who use more than one-half (1/2) day of sick leave
shall be charged with a full day of sick leave.

Section 4: Sick leave shall be prorated for those teachers employed less than a full year.

Section 5: A teacher new to the Portage Schools incurring an illness or disability prior to the
opening of school shall not be eligible for the benefits prescribed in this Article during the period
of illness or disability.
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Section 6: Teachers absent from school for more than five (5) consecutive working days may be
required to obtain clearance from a competent medical authority of the School’s choice before
returning to work. Teachers absent more than ten (10) consecutive working days may be
required by the School to have an examination at the School’s expense from a competent
medical authority of the School’s choice as to the teacher’s need for continued absence.

Section 7: Teachers shall be notified each pay period of their accumulated sick leave days
remaining as of the end of the previous pay period.

Section 8: Whenever a teacher is absent from school and is receiving wage loss benefits under
the Workers Disability Compensation Act, the teacher may elect to request, in m’iting, that days,
(or fractions of days) be deducted from accumulated sick leave days equivalent to the difference
between what is received under Worker’s Compensation and the teacher’s gross pay (Schedule
A) less amounts deducted from gross pay for Federal and State taxes, including FICA. The
deduction of days shall not be retroactive, but shall become effective only upon the receipt in the
Payroll Office of the employee’s written request for such deduction.

Section 9: A teacher who anticipates a leave of absence due to disability (including disability of
the teacher due to pregnancy or childbirth) must notify the Human Resources Department at least
thirty (30) days prior to the commencement of leave, where the need for leave is foreseeable.
The teacher must present a physician’s statement which specifies the dates during which he/she
will be unable to perform the duties of his/her position. The teacher may use accumulated sick
leave, to the extent which it is available, for the period of time his/her physician verifies that
he/she is unable to work.

Section 10: A teacher may be granted a parental leave of absence for up to five (5) days when
such absence does not qualify under a disability leave of absence (Article 14, Section 9). This
five (5) day leave may be paid from the teacher’s sick leave accrual to the extent it is available.
The use of paid leave will commence on the date of a spouse’s confinement for childbirth or on
the date of placement of a child by an adoptive agency.

Section 11: The School District will comply with all provisions of the Family and Medical
Leave Act (FMLA), a copy of which is available in the Human Resources Office.

Section 12. If there is a snow day or if school is closed for any other reason, teachers will not
be charged a sick day unless they are gone more than ten (10) continuous school days.

ARTICLE 15 - BUSINESS LEAVE

Section 1: Each teacher shall receive two (2) days of business leave at the beginning of the
school year.

Two (2) business leave days will be credited to the accumulated business leave at
the beginning of the school year, provided the teacher reported to work on the
first contracted day. If the teacher is absent on the first contracted day, the
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additional business leave shall be added upon the employee’s resumption of the
assignment.

b) A teacher may accumulate a total of four (4) days of business leave which shall be
available for use during that school year.

c) If, after the addition of two (2) days of business leave to the teacher’s
accumulated total at the beginning of the school year, the total business leave
accumulation is greater than four (4) days, the additional business leave days
above four (4) will be added to the teacher’s sick leave total at the beginning of
the school year.

Section 2: Business leave shall be prorated for those teachers employed less than a full year.
Those teachers who use up to one-half (1/2) day of leave shall be charged with one-half (1/2) day
of leave. Those teachers who use more than one-half (1/2) day of leave will be charged with a
full day of leave.

Section 3: Up to one (1) day of additional business leave may be granted in a case of emergency
to a teacher at the sole discretion of the Superintendent or his/her designee. This decision shall
not be subject to the grievance procedure.

Section 4: Business leave shall be for the purpose of transacting business which cannot be
transacted at a time other than during the school day.

Business leave shall be used for business, medical and legal appointments, major
family events, and for personal illness when a teacher has exhausted paid sick
leave. Business leave shall not be used for recreational purposes, vacation,
spouse conferences, shopping or job intelwiews.

b) The teacher will provide explanation in writing when requesting Business Leave.
The teacher may state she/he prefers not to provide an explanation if the reason is
of a personal nature. In that event, the teacher remains responsible for utilizing
Business Leave within the conditions set forth above.

c) Business leave will not be approved for the day prior to or the day following a
vacation period or holiday except in emergency, for religious reasons or for
unusual cases to be determined at the sole discretion of the Superintendent or
designee. The decision of the Superintendent or designee shall not be subject to
the grievance procedure.

Written request for business leave shall be submitted to the principal not less than
two (2) school days in advance of the intended absence on the form provided by
the School, unless the need for the leave was unforeseeable. Teachers will be
notified as soon as possible before the date of absence(s) for any disapproval of a
request.
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Section 5: If there is a snow day or if school is closed for any other reason, teachers will not be
charged a sick day, business day, or unpaid day unless they are gone more than ten (10)
continuous school days.

ARTICLE 16 - SPECIAL LEAVES

Section 1: Special leaves shall be defined as those leaves with pay and not chargeable against
sick leave or business leave allowances.

Section 2: Special leaves shall include the following:

Absence when a teacher is called for jury duty or subpoenaed for a court
appearance. The School will pay only the difference between the per diem rate of
the teacher and the amount received for services as a witness. The teacher must
return to her/his classroom if the teacher’s presence as a juror is only needed for
one-half(I/2) day or less.

b) Court appearances as a witness in any case connected with the School. The
School will pay only the difference between the per diem rate of the teacher and
the amount received for services as a witness. This Section shall not be in effect
in any case in which the teacher or the Association brings suit against the School
District.

c) Visitation at other schools and for attendance at educational conferences when
approved by the Superintendent of Schools or a person so designated.

Attendance at a ceremony at which the individual teacher is being awarded a
degree or special honor, for such portion of the day as may be necessary. The
limit shall be one (1) day, except at the discretion of the Superintendent of
Schools.

e) If a teacher is called from reserve status to active service as a member of the
United States armed forces, such absence will be excused. The teacher will be
granted full pay for up to one (1) year, if he/she reimburses the School for the
amount of military pay received for the absence.

Leaves beyond the conditions established in this Section may be approved at the
sole discretion of the Superintendent of Schools.

ARTICLE 17 - FUNERAL LEAVE

Section 1: The School shall grant a teacher up to three (3) days with pay when death occurs in
the immediate family. "Immediate family" shall be defined as wife, husband, son, daughter, son-
in-law, daughter-in-law, mother, father, sister, sister-in-law, brother, brother-in-law, step-parent,
step-child, parent-in-law, grandparent, or grandchild. Immediate family shall also include those
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persons who maintained a common legal residence with the teacher at the time of death. Up to
one (1) day with pay shall be granted when death occurs in the non-immediate family.

Section 2: When death occurs in the immediate family, and there are extenuating circumstances
necessitating leave beyond that provided in Section 1, up to three (3) additional days of funeral
leave will be provided at the request of the teacher and charged to sick leave. Extenuating
circumstances shall exist where distant travel is involved or where the teacher has substantial
responsibility for funeral arrangements. A teacher will not be required to use business leave
under Article 15 where he/she is eligible for leave under this Article.

Section 3: Up to one (1) day of funeral leave will be provided to attend the funeral of a friend
per occurrence. This shall be limited to two (2) days per year and charged to the teacher’s sick
leave account. This leave can be taken in half-day increments.

Teacher absences for leave under this Section will be limited by the School to ten (10%) percent
of the teachers in a building provided substitutes can be secured.

ARTICLE 18 - NON-COMPENSABLE LEAVE

Section 1: Except as provided by law or specifically stated to the contrary herein, all leaves of
absence set forth in this Article shall be without pay, without fringe benefits and without salary
credit.

Section 2: Leaves of absence up to one (1) year shall be granted to tenured teachers to allow
them to pursue full-time study. Application for such leaves shall be made to the School in
writing no less than thirty (30) days prior to the effective date of such leave, stating the length of
time for which the leave is requested and the intent to pursue work leading to improved or
additional endorsements as a certified teacher. Only leaves requested to begin at the start of the
semester as indicated in the Portage School calendar will be approved.

Educational leaves shall be granted pursuant to the following procedures:

b)

Full-time study shall be interpreted as a load of twelve (12) semester hours (or
equivalent in term hours). Where the leave is requested to cover more than one
(1) semester (or term), teachers may carry an average load of twelve (12) semester
hours. Proof of compliance with the provisions of the leave shall include a
transcript furnished by the teacher to the School.

A teacher returning from a leave of absence provided under this Section must
notify the Human Resources Office at least sixty (60) days prior to the expiration
date of the leave in order to permit planning, scheduling and placement. While an
attempt will be made to place the teacher in a position commensurate with the
teacher’s training, experience, qualifications, and certification, no teacher on a
leave of absence shall be guaranteed his or her former position. The School’s
decision shall be final. A teacher returning from a leave of absence under this
Section shall be returned to active employment, either at the beginning of the
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school year or at the beginning of the second semester, unless that teacher is
otherwise subject to layoff due to a reduction in personnel.

Section 3: Leaves of absence for one (1) full school year may be granted to tenured teachers
with five (5) years of service for the purpose of community service or professional development
which is directly related to the teacher’s responsibilities. Examples of leaves which qualify
under this Section are foreign and domestic teacher exchange programs, and governmental
service in Peace Corps, Vista or with a similar agency. Leaves may be granted under this
Section for travel and/or cultural programs if a direct benefit to the school system can be
identified.

A request for a leave under this Section must be made in writing by February 1 of
the preceding school year and will be contingent upon the School’s approval and
ability to hire a qualified temporary replacement for the teacher requesting a
leave.

b)

c)

The temporary vacancy caused by a teacher on leave will not be posted.

A teacher on leave for one (1) full school year must notify the School District in
writing ninety (90) days before the termination of the leave of his/her intent to
return to Portage Schools. The teacher will be placed upon return to the position
vacated the previous year unless the class, section, department, or building has
been eliminated. In such case, the teacher will be placed in the first available
position which is commensurate with his!her certification and qualifications and
seniority. If there is no such position available, the returning teacher shall have
the right to displace the least senior probationary teacher holding an assignment
for which the returning tenure teacher is certified and qualified.

Any teacher who fills the position of a person on leave shall be made aware at the
time of assignment that the assignment is for one (1) year and employment
thereafter will be at the discretion of the School District. Such temporary
employee shall not have any assignment, transfer, layoff and recall rights unless
the School District has indicated a desire to continue the teacher’s employment.

e) A teacher returning from a leave for a teacher exchange program or employment
by a governmental agency shall be given credit on the salary schedule for the
period of the one (1) year leave.

Section 4: An unpaid leave of absence may be granted under the following conditions for
purposes of child care or adoption.

A teacher may apply for an unpaid leave of absence for reasons of child care or
adoption. This unpaid leave of absence may be granted for up to two (2)
semesters. The School reserves the right, in consultation with the teacher, to set
the beginning and ending dates of leave so as to minimize impact on the
instructional process.
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b) A teacher may apply for an unpaid adoptive leave of absence to begin following
the five (5) day parental leave (Article 14, Section 10). The duration of the leave
and all other conditions will be the same as those outlined above for child care
purposes (Section 4-a).

Section5:    Any teacher who is unable to perform the essential functions of his/her
assignment because of a personal illness or disability which extends beyond the period for which
sick leave pay is received under Article 14 of this Agreement may be granted a leave of absence
under this Article for the balance of the school year in which accumulated sick leave is exhausted
unless a longer interval is required due to the teacher’s eligibility under the Family and Medical
Leave Act.

Any application for such extended leave shall be in writing and supported by a
physician’s and/or licensed psychologist’s statement. The School reserves the
right to have a teacher requesting leave under this provision evaluated by a
physician and/or licensed psychologist selected by the School. The School shall
be responsible for the cost of any examination by a School appointed physician or
licensed psychologist.

b) A teacher may request renewal of leave for extended personal illness or disability,
for up to a maximum of one additional school year after the school year in which
sick leave pay is exhausted. Upon request, the teacher will provide medical
verification of the need for extended illness/disability leave.

c) A teacher returning from an extended illness/disability leave of absence under this
Section shall be reinstated to the assignment he/she held at the commencement of
leave (if still in existence) or to a vacant assignment for which the returning
teacher is certified and qualified and for which he/she possesses sufficient
seniority.

If there is no vacant position, a returning tenured teacher shall have the right to
displace the least senior teacher holding an assignment for which the returning
tenured teacher is certified and qualified, provided that he/she has more seniority
than the teacher he/she is displacing. If there is no vacant position, a returning
probationary teacher shall have the right to displace the least senior probationary
teacher holding an assignment for which the returning probationary teacher is
certified and qualified, provided that the returning probationary teacher has more
seniority than the probationary teacher he/she is displacing.

As a condition to returning from extended illness/disability leave, a teacher shall
provide medical verification of his/her ability to return to work and to perform
essential job functions. After review of the documentation provided by the
teacher, the School reserves the right to request that a returning teacher be
examined by a physician and/or licensed psychologist of the School’s selection as
a condition to the teacher returning to work. The School shall be responsible for
the cost of any examination by a School appointed physician or licensed
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psychologist. Upon receipt of the assessment, the School and the teacher (and an
Association representative, if requested by the teacher) shall meet to review the
assessments.

e) Except as otherwise required by the Family and Medical Leave Act, a teacher
returning from extended illness/disability leave shall provide written notification
of the teacher’s intent to return to leave at least thirty (30) days prior to expiration
of the leave. The teacher and the School may mutually agree that a teacher may
return from leave on less than thirty (30) days notice prior to the expiration of the
leave.

Section 6:    Failure to comply with the reason for requesting the leave may result in
termination of the leave and employment. Failure to return from leave at expiration will result in
termination of the teacher’s employment due to abandonment unless there is a written agreement
(reached prior to the expiration of leave) with the School to extend the leave.

Section 7: Any leave or situation which might arise concerning leaves, which is not referred to
in this Agreement, shall be left to the discretion of the Superintendent of Schools.

Section 8:    If there is a snow day or if school is closed for any reason, teachers will not be
charged an unpaid leave day unless they are gone more than ten (10) continuous school days.

ARTICLE 19 - INSURANCE

Section 1: HEALTH INSURANCE

Hospital/medical insurance premium shall be MESSA Choices 2 with XVA2
coverage. The District will contribute eighty percent (80%) towards the premium
cost of said insurance. An employee eligible for said coverage shall contribute
twenty percent (20%) of said premium cost by way of payroll deduction. The
District shall make retroactive payroll deduction to July 1,2010 to recover teacher
premium contributions to that date.

The MESSA Choices 2 Hospitalization!Medical Program shall contain the following:

1) $200/$400 in-network deductible; effective October 1, 2010
$500/$1,000 in-network deductible

2) $400/$800 out-of-network deductible; effective October 1, 2010
$1,000/$2,000 out-of-network deductible

3) $20 office visit co-pay

4) $25 urgent care

4) $10/$20 Rx; effective October 1, 2010 Saver Rx
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5) $50 Emergency Room

6) AI and XVA2 riders

No Health insurance shall be limited to one (1) policy if both husband and wife are
employed by the District. The spouse enrolled as a dependent shall receive the
cash stipend under ¶ C.

Those full-time employees who elect not to participate in the health insurance
program will receive a cash stipend of $250 per month (effective July 1, 2010) in
lieu of such health insurance enrollment. This choice must be made annually
during open enrollment. The stipend will be prorated for employees working a
50% - 99%-contract.

Applications for coverage or changes in coverage must be made through the
Human Resources Department. Enrollment regulations established by the
insurance carrier will apply.

go Premiums for additional benefits to be paid by the teacher must be payroll
deducted.

Fo The subsidy will begin the first of the month following the date the insurance
application is submitted to the Human Resources Department or the date the
application is accepted by the carrier, whichever date comes later.

Go The full subsidy is limited to full-time teachers. Those working on a part-time
basis or less than a full year, or making application for coverage after the original
enrollment period, will receive a pro-rated subsidy.

Section 2: DENTAL INSURANCE

No The School will provide a group dental insurance program (Delta-007) for all full-
time eligible teachers and dependents subject to the conditions outlined in this
Section. Dental insurance for part-time teachers will be on a pro-rated basis. All
benefits, definitions and terms shall be in accordance with the master policy
between the School and the insurance carrier.

No For teachers to be eligible to receive this Dental-Insurance benefit, the following
conditions must be fulfilled:

1) Teachers must be actively employed or on paid sick leave. Active
employment shall mean the teacher is fulfilling his/her assignment and
working the hours expected.
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3)

The teacher has filed all necessary forms with the School’s Human
Resources Office. The School shall not be liable for retroactive coverage.

Requests for changes in coverage must be made through the Human
Resources Department and meet the regulations established by the School
and the carrier.

4) For those husband-wife combinations employed by Portage Public
Schools, coverage shall be limited to one policy.

This Dental Insurance benefit shall commence on the date of employment
provided the teacher has previously met all conditions established within this
Section.

Section 3: LIFE INSURANCE

The School will provide $30,000 of basic term life insurance with $30,000 A.D.
& D., for regular full-time teachers as defined in Article 1. Teachers must be
actively working at the time of enrollment in order to be eligible. If application is
made after the established enrollment period, evidence of insurability will be
required.

go Subject to all other conditions in this Section, the School will provide $20,000 of
basic texan life insurance with $20,000 A.D. & D. to all part-time teachers
employed on a 50% to 99% contract.

Section 4: LONG TERM DISABILITY INSURANCE

The School will provide a long-term disability insurance for all teachers
employed on at least a 25% contract, providing 66 2/3% of Schedule A salary
(pro-rated for part-time teachers) up to a maximum of $3,000 per month ($5,000
per month effective October 1, 2010). Benefits would commence either the 61st
calendar day for employees having sixty (60) or less days of accumulated sick
leave or the day after expiration of accumulated sick leave for employees having
more than sixty (60) days of accumulated sick leave and continue until age sixty-
five (65).

1) All definitions and terms shall be in accordance with the master
policy between the School and the insurance carrier.

2) The School agrees to purchase the master policy referred to above
in such a way that none of its terms or definitions will result in less
protection for a teacher than did the master policy or policies in
force at the time of this Agreement or to purchase the policy
through MESSA. It is understood by the parties that such policy
shall contain an automatic retirement offset, whether or not
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3)

application is made for Retirement under the Public School
Employees Retirement Act.

In the event a teacher incurs serious illness or injury and exhausts
his/her personal accumulated sick leave pay or becomes eligible
for Long-Term Disability Insurance, the School will continue to
supply the teacher with fully paid health insurance for a period of
months equal to the number of years the teacher has been
employed by the School District with a minimum payment of
twenty-four (24) months. To be eligible for this health insurance
continuation, a teacher would have to be absent for a minimum of
thirty (30) calendar days, and the School must be in receipt of a
statement from the teacher’s physician that the disability is of a
continuous nature. At the time that such disabled teacher becomes
eligible for another health insurance plan or program, the School
District will no longer be obligated to provide a school-sponsored
health insurance program.

Section 5: VISION INSURANCE

go The School will provide a vision insurance program (VSP2 or an equivalent
program) for all full-time eligible teachers and dependents subject to the
conditions outlined in this Section. Vision insurance for part-time teachers will
be on a pro-rated basis.

All benefits, definitions and terms shall be in accordance with the master policy
between the School and the insurance carrier.

No For teachers to be eligible to receive this vision insurance benefit, the following
conditions must be fulfilled:

1) Teachers must be actively employed or on paid sick leave. Active
employment shall be interpreted to mean that the teacher is
fulfilling his/her teaching assignment and working hours expected.

2) The teacher has previously filed all necessary forms with the
School’s Human Resources Office. The School shall not be liable
for retroactive payment.

3) Requests for changes in coverage must be made through the
Human Resources Department and meet the regulations
established by the School and the carrier.

For those husband-wife combinations employed by the Portage
Public Schools coverage shall be limited to one policy.
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This benefit shall commence on the first day of employment or5)
eligibility.

Section 6: Flexible Spending Plan

All teachers may participate in a Flexible Spending Plan under the District’s 125 Plan. The
parties have agreed to create a Flexible Spending Plan with a third party administrator selected
by the School District. This Plan includes medical reimbursement and dependent care
reimbursement.

ARTICLE 20 - GRIEVANCE PROCEDURE

Section 1: A grievance within the meaning of this Agreement shall be any difference of opinion,
controversy or dispute arising out of the interpretation or application of this Agreement, except
as follows:

The following matters shall not be the basis of any grievance filed under the procedure outlined
in this Article:

b)

The termination of services or failure to re-employ any probationary teacher.
[The probationary teacher being terminated shall have the right to be heard before
the Board of Education providing such request is made in writing to the
Superintendent within twenty (20) days following notification of termination by
the Board.]

Any claim or complaint for which there is another remedial procedure or forum
established by law or by regulation having the force of law, including any matter
subject to the procedures specified in the Teachers’ Tenure Act.

Section 2: In the administration of the grievance procedure, the interests of the teachers shall be
the sole responsibility of the Association. The decision to undertake the arbitration process as
provided for in this Agreement shall be exclusively the right of the Association or School. No
individual teacher may utilize the provisions of the arbitration procedure without prior approval
in writing of the Association.

Section 3: Grievances that are not appealed within the time limit specified in each step of the
grievance procedure shall be considered settled on the basis of the decision last rendered, unless
such time limits are waived by mutual agreement in writing by the parties involved.

If the School fails to give an answer within any time limit specified in the grievance procedure
(unless such time limit is extended by mutual agreement), the Association may submit the
grievance to the next step of the grievance procedure.

Documents and records pertaining to grievances shall be retained by the School in a separate
grievance file.
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There will be no interruption of classroom activities at any level of the grievance procedure.

Section 4: PROCEDURE

STEP ONE - A teacher with a grievance shall discuss it with the immediate supervisor or
principal, individually, together with the Association Representative or through the Association
Representative. This discussion must be held within five (5) working days of the time the
teacher knew or should have known of the grievable event or action, or said grievance shall be
deemed waived by the teacher, Association and the School.

If a satisfactory settlement is not reached as a result of the above meeting, the grievance must be
reduced to writing and submitted within three (3) working days from date of meeting to the
Supervisor or Principal for a decision. This answer must be given in writing within three (3)
working days from date of receipt.

STEP TWO - If the decision of the Supervisor or Principal is unacceptable to the Association,
the Association may take the grievance to the appropriate Director or representative, provided.
the grievance is presented to the appropriate Director within three (3) working days following the
Supervisor’s or Principal’s decision. The appropriate Director or representative, shall give a
signed decision in writing within three (3) working days following presentation of the grievance
by the Association.

STEP THREE - If the decision in STEP TWO is unacceptable to the Association, the
Association shall so notify Human Resources within three (3) working days following the
rendering of the decision in STEP TWO. At that time, the Association has the right to request a
meeting with the Superintendent of Schools to present the facts upon which the grievance is
based, remedy or correction that is requested, and the Section or Sections of the contract that
have been violated. Such a meeting must be held within seven (7) working days from date of
request. The Superintendent’s written decision must be delivered to the Association within
seven (7) working days following the meeting with the Superintendent.

STEP FOUR - If a satisfactory settlement is not reached in the foregoing steps, and if such
grievance involves the interpretation and application of the provisions of this Agreement, either
party may request that the grievance be submitted to the American Arbitration Association to be
arbitrated in accordance with its rules and procedures. A request for an arbitration hearing must
be submitted in writing to the American Arbitration Association, with a copy to Human
Resources, within thirty (30) days from the date of the rendering of the decision in STEP
THREE.

The jurisdiction of the arbitrator shall be limited to the interpretation of the meaning and
application of the provisions of this Agreement. He/She shall have no power to change, modify
or alter the existing contract between the parties or any of the provisions of the same, or to
change any salary schedules established in the contract. The fact that a grievance has been
considered by the parties in the preceding steps of the grievance procedure shall not constitute a
waiver of jurisdictional limitations upon the arbitrator in this Agreement.
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The arbitrator shall render a decision within thirty (30) days after the hearing on a grievance. The
decision of the arbitrator shall be final and binding upon the School and the Association and the
teacher or teachers concerned. The expenses of the arbitrator shall be shared equally by the
School and the Association.

Any financial liability to the School District shall be limited to the amount of earnings actually
lost, with deductions of all sums earned during this period. If an error is made in the calculation
of a teacher’s salary, including remuneration from Schedules B and C, the School will be liable
for the shortage. If an error should be made which results in overpayment to the teacher, the
teacher shall be obligated to repay the School. Such liability on the teacher and the School shall
be limited to the current contract year.

Section 5: Any grievance in process at the expiration of this Agreement shall continue in process
until resolution.

ARTICLE 21 - SENIORITY

Section 1: The term "seniority" as hereinafter used shall be the length of continuous service with
the School since the teacher’s most recent date of hire. New teachers hired by the School shall
be considered as probationary teachers as prescribed by the Tenure Act. Leaves of absence
granted pursuant to this Agreement or periods of layoff shall not constitute an interruption in
continuous service. A teacher who is on leave or layoff will continue to accrue seniority and will
maintain their place on the seniority list as if they were not on layoff or leave. Credit given for
previous teaching experience shall not be considered for the purpose of accumulating seniority,
but may serve to reduce the probationary period in accordance with the provisions of the Tenure
Act.

Section 2: The School shall prepare one list by date of seniority for teachers certified in grades
kindergarten through twelve. The list shall be prepared so that teachers certified in grades K-8
and teachers certified in grades 7-12 are placed in the same relative positions as previously
established by lot.

The School shall transmit a copy of the seniority list to the Association on or before the 30th day
of September each year. Absent written objections to the list provided to the School by
November 1, the list shall be regarded as conclusively accurate.

Section 3: For purposes of assignment or retention under this Agreement, the term "certified"
shall mean that the bargaining unit member possesses either a Michigan teaching certificate and
endorsement appropriate to his/her assignment or, if certification is not required for the
bargaining unit member’s assignment, the appropriate license, approval or authorization (as
applicable).

An employee shall provide written notice to the School of any change to his/her certificates,
endorsements, licenses, authorizations, approvals or qualifications, after the original filing of
same with the School. This shall include notice of attainment of any additional endorsements,
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certificates, renewals, authorizations, approvals, as well as expirations, revocations and any
limitations thereon. The employee shall further notify the School and Association, in writing, in
the event that he/she petitions the State Board of Education for nullification or limitations of
his/her certificate, one or more endorsements thereon or a grade level certification appearing on
the certificate.

The certification (and/or approval or authorization or licensure) and qualifications of an
employee to be laid off shall be the certification (and/or approval or authorization or licensure)
on file with the School at the time the notice of layoff is sent. The certification (and/or approval
or authorization or licenses) and qualifications of an employee to be recalled from layoff shall be
the certification (and/or approval or authorization) and qualifications on file with the School at
the time the notification of recall from layoff is sent. It is the employee’s duty to make sure the
School’s records are correct and to notify the School, in writing, of any inaccuracies or changes
in the employee’s certification and qualifications.

Section 4: The seniority for those teachers having the same date of hire shall be determined by
lot.

Section 5: Portage Public Schools’ retirees who return to teaching within the District shall be
treated as new hires and will be assigned a seniority number after all other new hires for the
school year. Retirees do not have bidding rights to positions. Any re-employment of a retiree
shall be subject to annual review by the District. The continuation of a part-time contract for a
retiree is not subject to the grievance procedure.

ARTICLE 22 - REDUCTION IN PERSONNEL

Section 1: In the event the School is undergoing financial difficulties, changes in the curriculum
as offered by the School, fluctuations in student population, it may reassign an administrator who
has teaching experience in the Portage Public Schools to a bargaining unit position. An
administrator may transfer to a bargaining unit position voluntarily, provided no teacher remains
on layoff who is certified and qualified to fill the position. Such administrator shall have
seniority in the bargaining unit commensurate with the total length of continuous service to the
School. An administrator so assigned shall be placed in the position of lowest seniority by date
of hire.

Section 2: The School and the Association, realizing that the educational program may from
time to time be altered as a result of fluctuations in economic facilities available to the School,
changes in the curriculum as offered by the School, fluctuations in the student population, and
for other reasons that may be determined by the School, hereby agree that all reductions in staff
be made pursuant to the following:

Services of probationary teachers shall first be discontinued, unless certain
probationary teachers are teaching a grade level or a subject matter for which
there are no certified and qualified tenured teachers to perform the instructional
duties needed to maintain the program as determined by the School.
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b) Following the decisions as enumerated above relative to the layoff of
probationary teachers, tenured teachers will be laid off on the basis of seniority,
certification and qualification. The parties agree that every effort will be made to
continue to employ more senior teachers at the time of layoff provided they are
fully certified and qualified to perform the instructional duties needed to maintain
the program as determined by the School.

In the application of this provision, any teacher with ten (10) years or more
seniority in Portage may declare, in writing, himself/herself exempt from
involuntary assignment if such would assign the employee to teach in an area of
endorsement in which the teacher has not taught for the past ten (10) years.

The written exemption, must be submitted to the Human Resources Department
by March 15 and, will remain in force through the ensuing school year. A notice
of withdrawal of the exemption must be submitted, in writing, prior to March 1 in
order to be effective for the following school year.

In the application of this provision, the School cannot be held liable for the
retention of a less senior teacher or for the layoff of the teacher claiming the
exemption, which could have been avoided by the teacher if they did not claim
the exemption.

Section 3: For the purpose of lay off, recall, transfer, vacancy and assignment, the term
"qualified" shall be defined as follows:

Senior High - Teachers in the Senior High School shall be teaching within their
area or areas of endorsement as shown on the teacher’s State of Michigan
teaching certificate. Teachers of Human Growth & Development must meet State
of Michigan requirements.

Middle School - Teachers assigned to middle school shall be assigned within
their areas of endorsement as shown on the teacher’s State of Michigan teaching
certificate. If the teacher possesses a K-8 all subject endorsement, they must have
sufficient course work in their assigned area to meet N.C.A. standards. Teachers
of Human Growth & Development must meet State of Michigan requirements.

Elementary School - Teachers assigned to elementary classrooms shall be
deemed qualified if they are certified as elementary classroom teachers.

Special Areas - Counselors, reading consultants, media specialists, and instructors
of art, music and physical education shall be assigned on the basis of their study
in the following specialty areas.
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e) No Child Left Behind - In addition to the above, each teacher must meet the
qualification and standards which are applicable and appropriate to his/her
assignment, for a "highly qualified" teacher under the No Child Left Behind Act
and its implementing regulations.

In addition to the subsections above, the following standards shall apply:

SPECIAL AREA POSITIONS AFFECTED STANDARD

Music Instrumental-Band Major concentration in band
instruments as indicated on
college transcript.

Instrumental-Strings Major concentration in
strings as indicated on
college transcript.

Vocal Major concentration in vocal
performance area as indicated on
college transcript.

General Music Major or minor in music education
as indicated on college transcript.

Physical Education K-8

Media Specialists

Swimming

All Positions

Major or minor in physical
education as indicated on
college transcript.

Certification as required by
the regulating agency.

Masters Degree in Library
Science from American
Library Association
Accredited Library School or
Master’s Degree from an
American Association of
School Librarians Accredited
Program. Must possess a
Library Media endorsed
Michigan Teaching Certificate-
and must also possess demonstrated
ability in information literacy and
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technology integration.

Counseling All Positions Masters Degree in Counseling and
either one (1) year of experience as a
counselor at the K-12 level or at
least one (1) year of classroom
teaching experience (in grades 7-
12) for High School position; K-12
for MS position; K-8 for Elementary
position.

Reading ConsultantAll Positions Masters Degree in reading.
Reading Recovery training-
is necessary for Elementary.

K-8 Maj or or minor in Art
Education as indicated on
college transcript or
endorsement in Art.

For those positions resulting from new educational programs as provided under
Article 10, Section 8, the Association and the School will discuss for mutual
benefit the qualifications applicable to these positions utilizing the committee
provided under Article 26, Section 3. These qualifications shall include, but not
be limited to:

1) The extent to which the applicant shows previous training, experience,
recognition, leadership and service to professional and community
organizations.

2) The extent to which the applicant complements those assigned to related
positions.

e)

3) Qualifications unique to the implementation of the new program.

Special Education - Teachers assigned to special education assignments shall
have the necessary certification and special education endorsements for such
assignment.

Whenever the School has notified the Association of a new educational program
pursuant to Article 10, Section 8, and has discussed the qualifications for said new
positions with the Association as provided in subsection (c) above, the
qualifications for said new positions will remain effective and will be utilized in
all decisions specified in this Article.
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Section 4: A teacher who is laid off shall be recalled to a vacancy for which he/she is certified
and qualified. The vacancy shall be posted, in accordance with Article 10, when teachers are on
layoff. However, the vacancy shall not be awarded to an on-staff teacher with an assignment if
that action would preclude the recall of a laid off teacher who would have otherwise been
recalled to the assignment had it not been posted. Recall of laid off teachers shall be in order of
seniority provided the teachers are certified and qualified to perform all of the instructional
duties needed for the existing vacancy. Openings created by leaves of absence as recognized in
this Agreement shall not constitute a vacancy for purposes of this Agreement.

Section 5: Teachers shall be notified of recall by way of an agreed-to documented effort which
involves the Association President or his/her designee. Teachers who are notified of recall and
fail to respond within five (5) days or fail to report for duty within fifteen (15) days of notice of
recall shall be considered as resigned. Teachers so failing to respond or so failing to report shall
be terminated by the School District pursuant to the then applicable laws. A teacher recalled
from lay off who is at the time of recall under written contract to another state-approved school
system shall furnish a copy of said contract to the School within five (5) days of receipt of said
recall notice. This exception shall only apply to those individuals in possession of a written
contract with another state-approved school system and all other laid off teachers shall be
required to respond and report as set forth in this Section, provided the School District is offering
an assignment which assures a minimum of an 80% assignment.

Section 6: A probationary teacher who is laid off by the School shall have his/her name
maintained on the recall list for the period of time that he/she was employed by the School
District. A teacher who is laid off must file a written statement with the Human Resources
Office by May 1 of each succeeding year indicating his/her most current address, his/her place of
employment, and his/her desire to retain recall rights. A teacher who fails to do so shall forfeit
all recall rights and shall be regarded as abandoning his/her employment.

ARTICLE 23 - PROFESSIONAL COMPENSATION

Section 1: The salaries of teachers covered by this Agreement are set forth in Schedule A.

Section 2: The salary schedule is based upon the teacher’s normal working hours as defined
herein. The School will not require teachers to regularly work in excess of the normal working
hours, except that those teachers receiving compensation for extra pay items, as set forth in
Schedules B and C, shall be expected to work additional or different hours and shall receive the
supplemental salary as set forth opposite their position in the aforesaid Schedules B and/or C.

Section 3: Initial placement on the salary schedule upon initial hiring shall be made by the
District within the discretion of the Superintendent of Schools.

Section 4: Salary increments become effective on the first contracted day of each school year.

Section 5: An amount of 0.2% of the base of the Bachelor’s Degree Schedule as shown on
Schedule A, per semester hour shall be added to the appropriate step of Schedule A of a teacher
with a B.A. or B.S. degree for each hour of graduate credit earned above the hours necessary to
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make the teacher’s provisional certificate permanent or continuing. Such reimbursement shall be
made provided:

a) The credit was earned from an accredited institution of higher education
designated as a four-year college or university

b) That all courses were approved on the appropriate form by the Superintendent of
Schools prior to the teacher’s registration for the course.

Such reimbursement shall be made following submission of proof of satisfactory
completion of the course.

The maximum number of hours reimbursed shall be thirty (30) hours minus those
hours required for permanent or continuing certification.

In order to receive salary adjustments based on this Section for the fall semester, passing grades
must be submitted by the next February 1 following the completion of the course except that the
adjustment made at the beginning of the second semester shall be based on 0.1% of the base of
the Bachelor’s Degree Schedule per semester hour.

In order to receive salary adjustments based on this Section for the winter, spring and summer
semesters, passing grades must be submitted by the next October 1 following the completion of
the course. If a teacher fails to meet this deadline, he/she may submit passing grades at any time.
They will receive salary adjustments for current and future years when grades are submitted. For
fall semester adjustments, grades must be submitted by October 1. Grades submitted by
February 1 will be reflected in the 2na semester.

Section 6: After having been awarded a Master’s Degree, a teacher will be advanced to the
appropriate Master’s step on Schedule A at the beginning of the next semester following the
School’s receipt of verification of attainment, provided:

The M.A. degree is awarded in a discipline (or in the teaching of a discipline)
which is recognized as an endorsement on the teacher’s teaching certificate or is
in a professional area which fulfills an educational service approved by the Board
of Trustees of the Portage Public Schools.

The M.A. degree has been awarded by a college or university which is accredited
to award such degree by the National Council for the Accreditation of Teacher
Education or by the North Central Association of Schools and Colleges or by
another accrediting agency which has previously established reciprocity with
either of these organizations.

c) The M.A. degree meets any other certification standards established by the
Michigan State Board of Education.
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The teacher has provided verification (i.e., academic transcript) evidencing
attainment of the M.A. Degree at least two (2) weeks prior to the commencement
of the semester in which transition to the M.A. Degree column is desired.

The Superintendent of Schools, at his/her sole discretion, must approve the placement of a
teacher on the M.A. schedule if the M.A. degree does not meet the above conditions.

Section 7: An amount of 0.2% of the base of the Bachelor’s Degree Schedule as shown on
Schedule A per semester hour shall be added to the appropriate step of Schedule A of a teacher
for each semester hours of approved graduate credit earned after placement on the Master’s
Degree Schedule. Such reimbursement shall be made provided:

The graduate credit was earned from an accredited institution of higher education
designated as a four-year college or university.

b) That all courses were approved on the appropriate form by the appropriate
Administrator prior to the teacher’s registration for the course.

c) Such reimbursement shall be made following submission of proof of satisfactory
completion of the course.

d) The maximum number of hours reimbursed shall be thirty (30) hours.

In order to receive salary adjustments based on this Section for the fall semester, passing grades
must be submitted by the next February 1 following the completion of the course, except that the
adjustment made at the beginning of the second semester shall be based on 0.1% of the base of
the Bachelor’s Degree Schedule per semester hour.

In order to receive salary adjustments based on this Section for the winter, spring and summer
semesters, passing grades must be submitted by the next October 1 following the completion of
the course.

Section 8: Summer School

Pay for summer school instructors shall be at an hourly rate equal to .075% of the
Schedule A base. The Schedule A base from the previous year shall be used for
summer school.

b) Teachers shall be paid on the following basis: For each three and one-half (3 ½)
hours of classroom instruction, an additional one-half (1/2) hours shall be added
for preparation time.

c) Applications for summer school teaching shall be filed with the Superintendent’s
Office on or before April 1st. Such applications will be renewed by the teacher for
each subsequent summer school session. In filling vacancies, the decision of the
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School will be final. However, preference will be given to regularly employed
Portage teachers.

Section 9: Driver Education

If school reinstates the drivers education program, the following language will be in effect.

Pay for driver education instructors shall be at an hourly rate equal to .080% of the Schedule A
base. The Schedule A base from the previous year shall be used for drivers education.

The School will post its anticipated needs for driver education instructors during the month of
January. Teachers applying for these positions will specify the sessions for which they request
consideration. Two sessions of Driver Education positions will be posted annually. Both
sessions will be filled sequentially. The first applicants to be placed are Portage employees with
seniority in PPS drives education. Current driver ed employees who have 15 years or more of
service, but who are not Portage staff members, will be integrated with the first group of
applicants for placement into one session. Remaining positions will be filled with Portage staff
members by district seniority, who do not have driver ed experience.

Section 10: National Board Certification

Employees who successfully pursue National Board Certification will receive an
additional 2.0% rolled into their base salary.

b) Application for National Board Certification must have been approved by the
Superintendent prior to registration for the process.

c) The District will reimburse employees for all expenses encumbered for successful
completion of National Board Certification.

The District, in its discretion, may also award the additional 2.0% rolled into the
teacher’s base salary, with reimbursement for expenses, for other National
Certifications.

Section 11: Guidance Personnel

Guidance personnel will receive twenty ($20) dollars per hour for work required outside the
negotiated calendar. Those individuals will have the option to receive compensatory time in lieu
of pay. [One (1) day of work equals one (1) day of compensatory time.] Individuals opting for
compensatory time may take those days any time during the negotiated calendar.

Section 12 Grant Writing Compensation Concept

Any individual(s) who successfully write(s) a grant pre-approved by the Superintendent or
designee which is funded in all or part and maximizes indirect costs to the District shall be
entitled to an amount equivalent to ten (10%) percent of the funded indirect costs not to exceed
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$5,000. A second year application of a similar grant shall be entitled to an amount equivalent to
five (5%) percent of the funded indirect costs not to exceed $2,500. All grant applications must
be pre-approved by the Superintendent or designee and have a positive net impact on the bottom
line of the District.

Section 13: Curriculum & Summer Work

Teachers performing curriculum work during the summer shall be paid twenty ($20) dollars per
hour.

Section 14: Substitute Pay

The District and the Association recognize that occasionally a building may not be able to locate
a substitute teacher to supervise a class for an absent teacher. If another teacher from the
building volunteers to supervise a class for a full hour or a period, and thus foregoes their
planning period for the day, or if a teacher doubles their student class load for an hour, the
District will compensate that teacher at the rate of 1/5 of the substitute teacher pay rate. This
time will be accumulated and will be paid within two (2) pay periods after the substitute service
is performed. Teachers may volunteer to supervise classes during their planning period by
signing a roster at the beginning of the school year.

Section 15: The School reserves the right to award a larger increment in any given year to those
teachers with one or more years experience in the Portage Schools who, in the estimation of the
Superintendent of Schools, deserve special consideration.

Section 16+ Human Resources will notify teachers in writing by May 1 of each school year
asking teachers to select 22 or 26 pay periods for the following year if they desire to change their
selection. Teachers who do not notify Human Resources in writing by August 2 will be paid on
the same basis as they received in the prior school year for the following school year. Teachers
do not need to respond if they do not want to change their number of pay periods. New hires
will make their choice of 22 or 26 pay periods for the school year upon hiring.

Teachers who select 22 pays will have their health insurance premium share for the July 1 - June
30 interval payroll-deducted in 22 equal installments over the September - June regular payroll
cycle.

Teachers who elect 26 pays will have their health insurance premium share deducted in equal
installments over the regular annual payroll cycle.

Section 17: New teachers are required to complete eighteen (18) credit hours over and above
their bachelors. The District shall reimburse such teachers One Hundred Twenty-Five Dollars
($125) per course.

Section 18: Previously granted credit for teaching experience, military service, related
experience in business and industry, merit increments, or extra pay for services not specified in
this Agreement shall not be taken away from any teacher by reason of this Agreement.
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ARTICLE 24 - RETIREMENT INCENTIVE

Section 1: The District will purchase one (1) year of universal credit through MPSERS. If a
teacher has purchased five (5) years of Universal Buy-In Time, the District will pay the teacher a
cash equivalent of one (1) year of universal credit during the first pay period in September.
Eligibility requirements are: a teacher is on the 25th step of Schedule A, or has taught twenty-
five (25) years for Portage Public Schools, provided that written notice of retirement must be
received by the Human Resources Department on or before March 1 in their final year of
employment. Teachers who are eligible for the retirement incentive who plan on retiring at the
end of the first semester must provide written notice to the Human Resources Department on or
before October 1 of their final year of employment.

Section 2: When a teacher retires from the School District and makes application to draw
retirement under MPSERS, the District will make a payment to said retiring teacher on or before
the close of the month following the teacher’s MPSERS retirement date of that teacher’s
accumulated sick leave pursuant to the following schedule:

Accumulated Sick Leave Payment Per Day (of BA base)

90 or more days
70 days
50 days

.04% of BA base

.03% of BA base

.02% of BA base

ARTICLE 25 - TEACHING CALENDAR

Section 1: Contract year for teachers shall be one hundred seventy-nine (179) working days.
For the purpose of this Agreement, the parties have agreed in Article 9, Section 5, and in the
negotiation of the school calendar, that time which must be made up as the result of "act of God"
days is a part of the teachers’ normal contractual and work year and that no additional
compensation is due unit members.

For the 2010-2011 school year, the calendar will have 170 student days and 179 teacher work
days.*

Section 2: In order to comply with state-required professional development days:

Six (6) hours of professional development equals one (1) required day.

Professional development must align with District CIC initiatives, MDE and statutory standards,
principal-approved individual development plan, site-based decision making initiatives or school
improvement initiatives during other than instructional time.

*The number of teacher work days and student instruction days is intended to align with the
2010-2011 Teachers Instructional Calendar.
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ARTICLE 26 - MISCELLANEOUS PROVISIONS

Section 1: This Agreement incorporates the entire understanding of the parties on all issues
which were or could have been the subject of negotiations. This Agreement may be modified, in
the whole or in part, by the parties by an instrument in writing duly executed by both parties.

Section 2: If any Article or Section of this Agreement shall be found to be contrary to existing
law, this shall not invalidate any of the other Articles or Sections of this Agreement.

Section 3: A committee representing the Association and the School shall meet no less than
three (3) times during the contract year to discuss items of mutual concern.

ARTICLE 27 - DURATION OF THIS AGREEMENT

Section 1: This Agreement shall become effective on July 1, 2010, and will remain in effect
until midnight of June 30, 2011. The parties agree that negotiations for a successor contract will
begin not less than sixty (60) days prior to the expiration of this Agreement.

PORTAGE EDUCATION ASSOCIATION

Its President

By: ~,a,,,w_ ~~/’/

Its Chief Negotiator

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

By:          ~

By:~Presidi~,

Its Superintendent
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INSTRUCTIONAL CALENDAR

PORTAGE PUBLIC SCHOOLS, 2010-2011 Teachers Instructional Calendar
Monday-Tuesday, August 23-24
Tuesday, August 31

Wednesday, September 1
Thursday, September 2

Friday, September 3
Tuesday, September 7

Tuesday, September 14
Thursday, September 16

Wednesday, September 22
Friday, November 5

Tuesday, November 16
Day)*
Thursday, November 18
Day)*

New Teachers Report
PD All day, (PM at NHS)
PD All day

Full Day- teachers report to building and work in rooms
Extended Labor Day Weekend

School begins, ½ Day for Students
Middle School Open Houses
Elementary Open Houses

High School Open Houses

No School for Students - PD AM Professional hours/records PM
Elementary & Secondary MP #1 - 43 days of instruction

MP #1 - 47 teacher days
Conferences Y5s-12 Evening (3hrs. 45 minutes, Students Attend All

Conferences Y5s-12 Evening (3hrs. 45 minutes, Students Attend All

Wednesday, November 24

Thursday-Friday, November 25 - 26

December 20 - December 31
Monday, January 3
Monday-Thursday, January 24-27

Friday, January 28
instruction

No School for Students and Staff (comp day)
Thanksgiving Recess

Winter Recess
School Resumes

High School Exams

End 1st Semester - No School for Students

Records Day

MP #2- 46 days of

Sem. #1 l 95 teacher days

Monday, January 31
Monday, February 21
Day)*
Wednesday, February 23
Day)*
Friday, February 25
Thursday, March 31

Friday, April 1

April 4 - April 8

Monday, April 11

Tuesday-Thursday May 24, 25, & 26

Monday, May 30

Tuesday-Friday, May 31- June 3

First Day, Second Semester

Conferences Y5s-12 Evening (3hrs. 45 minutes, Students Attend All

Conferences Y5s-12 Evening (3hrs. 45 minutes, Students Attend All

Mid-Winter Break-No School for Students and Staff**
No School for Students - PD AM Professional hours/records PM
End ofMP # 3                 MP #3 - 42 days of instruction

MP #3 - 43 teacher days

Spring Friday - No School for Students and Staff
Spring Recess

School Resumes
High School Graduations

Memorial Day
High School Exams
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Friday, June 3
instruction

End 2nd Semester - ½ Day for Students**MP #4 - 39 days of

Professional Hours for Teachers PM Sem. #2 - 83 teacher days

Monday, June 6 Teacher Comp Day

Total Student Days 170
Total Teacher Days 179’**

*By agreement of 80% ofa building’s PEA membership, determined by a PEA run election, an additional conference session to accommodate
the need for additional conference sessions may be scheduled, ff scheduled, the additional conference session will be contiguous to the regular
school day and will replace a regularly scheduled building meeting. The conference period will not exceed 90 minutes.

**Cancellations beyond what the la~v allows will cancel mid-~vinter break and if necessary extend the final day of school beyond Friday, June 3.

*** 179 teacher work days includes: 170 student days; 2 professional development days and 1 teacher work day (prior to the first student day); ½
day open house; 2 ½ days evening conferences (4 evenings total); I day at end of 1st and 3ra marking periods (1/2 day PD, 1/2 professional
hours/records); and 1 day at the end of the second marking period for records.
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SCHEDULE A
2010-2011

Step
1.0
2.0
3.0
4.0
5.0
6.0
7.0
8.0
9.0
10.0
11.0
12.0
13.0
14.0
15.0
16.0
17.0
18.0
19.0
20.0
25.0

Bachelor
35,462
37 236
39 097
41 052
43 104
45 260
47 523
49 899
52 394
55 013
57 434
59 962
62 600
62 800
62 800
62 800
62 800
62 800
62 800
65,354
68,230

Masters
37 590
39 469
41 443
43 515
45 691
47 975
50 374
52 893
55 537
58 314
60 879
63 558
66 355
69 274
72 323
72 323
72 323
72 323
72 323
75,505
78,826

Masters +
39,845
41,838
43,929
46,126
48,432
50,853
53 396
56 066
58 869
61 813
64 532
67 371
70 335
73 431
76 661
76 661
76 661
76 661
76 661
80 035
83,556
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SCHEDULEB

EXTRA/CO-CURRICULARPAYSCHEDULE

Section 1: The following provisions shall remain in full force and effect throughout the duration
of this Agreement and shall not be subject to future negotiations during said period except as
herein provided.

Section 2: Factors such as: 1) time; 2) budget; 3) participants; 4) public visibility; 5) managerial
responsibilities; 6) transportation; 7) equipment and supplies have a relationship to the
establishment of indices for extra payment to supervisors of extra!co-curricular activities. In
considering these factors, the School and the Association have agreed to the following provisions
to arrive at payment for the positions established in Schedule B.

Section 3: It is further agreed that extra payment for Schedule B positions is limited to the
performance of duties which are in addition to what would be expected of a teacher in fulfillment
of a normal teaching load (Article 7).

Section 4: The Schedule B base is established at Step 1 of the BA Step on Schedule A.

Section 5: The schedule index for the duration of this Agreement shall be 9%.

Section 6: The following formula will be used to determine payment on Schedule B:

Schedule B base X Schedule Index X Position Index X Experience Factor = Extra Payment

POSITION INDEX LISTING

1.35 Producer/Director H.S. Musical

1.17 Debate H.S.
Forensics HS
Band Director HS

1.0 Guidance Director HS
Pre K-12 Team Leaders
1 st and 2nd Year Strings
Yearbook HS

0.87 Student Council HS

0.84 Dramatics -- HS per play

0.80 Newspaper - HS

0.75 Credit Recovery
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0.62

0.59

.44

0.38

.25

.19

0.16

.12

Senior Class Sponsor
Student Council M.S.

Director of Choirs -- HS
Vocal Director -- HS Musical

DECA Sponsor
BPA Sponsor
Building Chairpersons
Junior Class Sponsor
Orchestra Director H.S. Musical
Science Olympiad Team -- HS
Concessions Manager (football, basketball
& invitationals)

Orchestra Director H.S.
Science Materials Coordinator
Student Council Elementary
Wellness Coordinator

Band Assistant
Assistant Forensics HS
Assistant Debate HS

Summer Work (in 40 hour weeks)**

Safety Patrol Elementary
Yearbook M.S.

Choreographer H.S. Musical
Stage Supervision H.S.
Forensics/Debate -- MS -- each season
Band Director - MS

Literary Magazine H.S.
Sophomore Class Sponsor
National Honor Society

Orchestra Director MS
Director of Choirs -- MS
Director -- MS Musical
Vocal Director -- MS Musical

Freshman Class Sponsor
Magazine Sales Chairperson -- MS
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0.11 Bookstore -- MS

0.10 Director E1 Musical

** School will determine the number of weeks necessary
*** One payment per year

Section 7: The following position will be paid on a flat fee basis:

Bookstore $300 per year

Section 8: There is no tenure in any position on this schedule.

Section 9: The establishment of and appointment to positions within this Schedule is an
administrative responsibility. The listing of a position on Schedule B does not require the School
to fill each position.

Section 10: If the School approves the alteration of the duties of any position on Schedule B to
the extent that a significant change in duties occurs or if the School approves the establishment
of a new position, the School will negotiate with the Association the revision of the Index to be
applied to the affected position.

Section 11: Permission to supervise extra/curricular activities must be secured in advance of the
activity from the principal. This provision applies to activities not listed as positions above,
which are held during evenings or weekend hours. If payment is authorized, the supervisor for
such activities will be paid at the rate of $8.50 per hour during the term of this Agreement.

Section 12: A stipend of $100 may be paid for the sponsorship of a club. The building principal
may approve this payment based upon student participation, club activities and value to the
school.

Section 13: An additional payment of $100 will be made to Debate and Forensics Head Coaches
and Band and Choir Directors for post season competition which is necessary to qualify the team
for the next level of competition.

Section 14: Elementary and Middle School improvement chairs are selected by building
principal and are paid $1000.

Section 15: Team Leaders will be reimbursed thirty ($30.00) dollars per hour when they are
performing leadership roles as designated by the appropriate director. Prior approval is required
when a Team Leader initiates responsibilities that will result in the higher pay.

Section 16: For the purpose of representation and with authorization from the Director of
Curriculum and Professional Development, the building principal may appoint additional
individuals to represent departments.* These individuals may also be requested to attend other
functions that are required by building chairs.
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For meetings outside the school day, compensation shall be the curriculum rate of $20.00 per
hour. In the event the responsibilities require leading a meeting or conducting professional
development, the compensation shall be $30.00 per hour.

In lieu of the additional stipend and with the consent of the PEA members involved, the principal
may continue to elect to split the Schedule B amount between two (2) or more members.

*To represent departments in a building that do not have the option of a 100% building chair.

Section 17: The Administration shall develop written expectations for the supervision and
evaluation of coaches and advisors.

All coaches and advisors shall be evaluated annually. Individuals will be evaluated on their
responsibilities throughout the calendar year. This evaluation will be completed within thirty
(30) school days after completion of season or contract. The coach/advisor will review, sign and
be given a copy of the evaluation. Signing does not necessarily indicate agreement with the
evaluation. Upon receipt of the evaluation, the coach/advisor will have five (5) school days to
submit a written response to be attached to the evaluation prior to it being placed in his or her
personnel file.

An unsatisfactory evaluation should include an individual improvement plan when applicable.

Head coaches and advisors shall be evaluated by the principal or his/her designee. Assistant
coaches or advisors will be evaluated by the head coach or advisor; however, that evaluation
does not preclude additional evaluation by a district administrator.

For head coaches, if no written evaluation is given, then the evaluation shall be deemed
satisfactory for that season!contract period.

Satisfactory evaluations will entitle the coach!advisor to continue in that position in the absence
of extenuating circumstances.
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SCHEDULE C

EXTRA PAY SCHEDULE {COACHES)

Section 1: The following provisions shall remain in full force and effect throughout the duration
of this Agreement and shall not be subject to future negotiations during said period except as
herein provided.

Section 2: Factors such as: 1) Length of season; 2) Number of athletic contests; 3) Attendance
and/or revenue at contests; 4) Number of assistant coaches; 5) Number of participants; 6) Control
of program vertically; and 7) Budget, equipment and inventory have a relationship to the
establishment of indices for coaching pay. In considering these factors, the School and the
Association have agreed to the following provisions to an’ive at payment for the positions
established on Schedule C.

Section 3: The Schedule C Base is established at Step 1 of the BA step on Schedule A.

Section 4: Formula for determining coaching pay for Varsity Head Coaches--All Sports,
Athletic Directors and Athletic Coordinators:

Schedule C Base X Head Coach Index X Experience Index = Coaching Pay

POSITION HEAD COACHINDEX

Basketball -- Men’s
Basketball -- Women’s
Football
Volleyball - Women’ s
Athletic Coordinator -- MS
Wrestling -- Men’s
Swimming -- Men’s
Swimming -- Women’s
Hockey -- Men’s
Soccer -- Men’s -- Fall
Soccer -- Women’s -- Spring
Baseball -- Men’s
Softball -- Women’s
Track -- Men’s
Track -- Women’s
Water Polo
Cheerleader-- Sponsor
Competitive Cheer Coach
Cross Country -- Men’s
Cross Country -- Women’s
Golf-- Men’s

0.20
0.20
0.20
0.20
0.15
0.15
0.13
0.13
0.12
0.12
0.12
0.11
0.11
0.11
0.11
0.11
0.10
0.10
0.10
0.10
0.10
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Golf-- Women’ s 0.10
Tennis -- Women’s 0.10
Tennis -- Men’s 0.10
Gymnastics 0.10

A $100 payment will be made to a coach for post season play for every successful
competition which is necessary to qualify the team for the next level of post season
competition.

Section 5: Formula for determining coaching pay for other than Varsity Head Coaches--All
Sports:

Schedule C Base X Head Coach Index X Indices for other than Varsity Head Coaches X
Experience Index = Coaching Pay

INDICES FOR OTHER THAN VARSITY HEAD COACHES:

.58 for the following coaching positions:

Men’s Basketball - JV Head
Women’s Basketball - JV Head
Football Varsity Assistant
Football - JV Head
Wrestling Assistant
Men’ s & Women’s Swimming Assistant
Women’s Softball Varsity Assistant
Women’s Softball - JV Head
Men’s Baseball Varsity Assistant
Men’s Baseball- JV Head
Men’s Track Varsity Assistant
Women’s Track Varsity Assistant
Women’s Track- JV Head
Men’s Track- JV Head
Men’s Tennis - JV Head
Women’s Tennis - JV Head
Women’s Volleyball - JV Head
Cross Country -- Men’s V Assistant
Cross Country Women’s V Assistant
Golf Men’ s V Assistant
Golf Women’s V Assistant
Soccer - J.V. Head
Gymnastics -- V Assistant
Water Polo -- Assistant
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.50 for the following coaching position:

Football JV Assistant

.44 for the following coaching positions:

Football 9th Grade Head
Men’s Basketball 9th Grade
Women’s Basketball 9th Grade
Volleyball 9th Grade Head
Cheerleading JV

.38 for thefollowing coaching position:

Football 9th Grade Assistant
Cheerleading 9th Grade
Asst HS Hockey Coach

.29 for thefollowing coaching positions:

Football 8th Grade Head Coach
Men’s Track - M.S.
Women’s Track - M.S.
Women’s Volleyball - M.S.
Men’ s Wrestling - M.S.
Women’s 7th &; 8th Grade Basketball
Men’s 7th ~; 8th Grade Basketball

.24 for the following coaching position:

Football 8th Grade Assistant

0.04
0.02
0.0017
0.0012

Certified Weight Trainer
Varsity Club Sponsor
Ticket Mgr. Football/Basketball - per occasion
Ticket Mgr. Other Sports - per occasion

Intramural Sponsor $130.00 per grade level

Section 6: When a person is employed in a coaching position listed on Schedule C, the coach’s
previous experience shall be evaluated by the School and the coach may be granted credit for
previous experience in that sport in accordance with the following conditions:
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(a)    If the previous experience is in Portage at the same level of coaching assignment,
one (1) step may be allowed for each year of experience if the previous experience of the coach
is deemed satisfactory.

(b) If the previous experience is in the Portage System but at a lower level of
coaching assignment, one (1) step may be allowed for each two (2) years experience if the
previous experience of the coach is deemed satisfactory.

(c)    If the previous experience is another school system, one (1) step may be allowed
for each two (2) years experience if the previous experience of the coach is deemed satisfactory.

(d) This experience index is not applicable to the positions of Intramural Sponsor and
Varsity Club.

Section 7: Each coach will receive a formal written evaluation each year. If the evaluation is
less than satisfactory, that year will not be counted as part of that coach’s satisfactory
experience index.

Section 8: There is no tenure in any position in this Schedule.

Section 9: The establishment of and appointment to positions within this Schedule is an
administrative responsibility.

Section 10: If the School approves the alteration of the duties of any position on Schedule C to
the extent that a significant change in duties occurs or if the School approves the establishment
of a new position, the School will negotiate with the Association the revision of the index to be
applied to the affected position.

Section 11: If an athletic program is changed as a result of a Michigan High School Athletic
Association regulation or decision, the School will discuss with the Association the revision of
the index applied to the affected position.

Section 12: The listing of a position on Schedule C does not require the School to fill each
position.

Section 13: The Administration shall develop written expectations for the supervision and
evaluation of coaches and advisors°

All coaches and advisors shall be evaluated annually. Individuals will be evaluated on their
responsibilities throughout the calendar year. This evaluation will be completed within thirty
(30) school days after completion of season or contract. The coach/advisor will review, sign and
be given a copy of the evaluation. Signing does not necessarily indicate agreement with the
evaluation. Upon receipt of the evaluation, the coach/advisor will have five (5) school days to
submit a written response to be attached to the evaluation prior to it being placed in his or her
personnel file.
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An unsatisfactory evaluation should include an individual improvement plan when applicable.

Head coaches and advisors shall be evaluated by the principal or his/her designee. Assistant
coaches or advisors will be evaluated by the head coach or advisor; however, that evaluation
does not preclude additional evaluation by a district administrator.

For head coaches, if no written evaluation is given, then the evaluation shall be deemed
satisfactory for that season!contract period.

Satisfactory evaluations will entitle the coach/advisor to continue in that position in the absence
of extenuating circumstances.
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LETTER OF AGREEMENT No. 1

in the

1.

o

o

The parties agree that consideration of program needs is an appropriate factor to consider
filling of vacancies in the bargaining unit.

The determination of program needs for any vacancy in a building shall be the product of
consultation between the faculty and administration of that building. The administration
will then write the job posting for the vacancy consistent with the Negotiations
Agreement, taking program needs, certification and qualifications into consideration.
The building administration will then present the job posting to authorized bargaining
unit representatives at the building level (selected by the teachers in that building) to
verify that the content of the posting is consistent with the substance of preceding
dialogue between the building faculty and administration. The Association shall annually
provide to the School a list of bargaining unit members who are authorized building
representatives for purposes of implementing this provision.

Building faculty participating in the above process are not responsible for making hiring
decisions or for conducting interviews, but may participate in the selection process when
invited by administration.

Job postings that are developed according to the above procedures shall not be grievable
but shall be subject to review and modification following discussion with the Association
and School.

A District level standing committee consisting of an equal number of School and
bargaining unit representatives will be formed to study any issues which come up during
the school year regarding the implementation of this Letter.

o This standing committee will report back to the Association and School prior to any
successor agreement regarding any suggested modifications that may need to be
negotiated into the Negotiations Agreement.

PORTAGE EDUCATION ASSOCIATION

By:

By:

Its: President’

Its: Chief Negotiator

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

~ :By://~ - P~ide~5~,.~¢5

Its: Superintendent
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LETTER OF AGREEMENT NO. 2

The parties have agreed that when a bargaining unit member retires from the School
District and makes application to the Michigan Public School Employees Retirement System for
retirement benefits, the District will only be responsible for payment of the District’s portion for
the employee’s insurance premium through June 30 provided the employee retired at the end of
the school year and such employee starts to receive retirement benefits. The District will
reimburse said retiree for his/her required payment towards the premium for said insurance for
the months of July and August provided said employee retired at the end of the school year.

Bargaining unit members who will not be returning to employment in the ensuing school
year (other than due to retirement, as described above) will have insurance premium
contributions paid on their behalf by the Board through June 30 only. If a bargaining unit
member separates from employment after June 30 and the Board has remitted premium
contributions for the individual for the month(s) of July, August and/or September, the
separating teacher shall be obligated to the Board for those premium amounts. The Board shall
have the right to recover such funds (in addition to any other remedies provided by law), by
deducting the premium amounts owed from any wages remaining to be paid the separating
employee. COBRA will remain available to eligible bargaining unit members who elect to
continue MESSA coverage for however long the individual is eligible under COBRA, or so long
as he/she chooses within the limitations of COBRA coverage. This paragraph is intended to
accomplish accounting and budgetary purposes and, except as provided above, does not change
the content of any insurance product or product specifications.

PORTAGE EDUCATION ASSOCIATION

Its President

Its: Chief Negotiator

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

Its: Superintendent
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LETTER OF AGREEMENT #3

LETTER OF AGREEMENT
Between

PORTAGE PUBLIC SCHOOLS
and the

PORTAGE EDUCATION ASSOCIATION

Re: 403(b)/457 Program

NOW COMES the Portage Public Schools District ("District") and the Portage Education
Association ("Association"), and said parties do hereby agree to the following:

That for a number of years, the District has established and maintained a tax sheltered
deferred retirement program. Recently, the Internal Revenue Service has issued
significantly new regulations impacting such programs. These new regulations became
effective January 1, 2009.

o In response to the promulgation of these IRS regulations, over 260 public school districts,
25 intermediate school districts and other public education employers formed a
Consortium which is now known as the Michigan Retirement Investment Consortium
("MRIC" or "Consortium"). That Consortium undertook a Request for Proposal process
and selected TSA Consulting Group ("TSA") as the third party administrator for the
Consortium.

o The District and the Association recognize the importance of each employee pursuing an
active retirement savings program and providing sound investment alternatives to assist
them in achieving their retirement savings goals. All bargaining unit members are
eligible to participate in the Plan.

Investment products to be offered to Association members will include: Ameriprise
Financial, AIG VALIC, AXA Equitable Life Insurance Company, Fidelity Investments,
Horace Mann Insurance, MEA Financial Services, Primerica Financial Services, MET
Life Resources, 403b ASP. These investment opportunities are in addition to the single
source provider and the core providers offered by the Consortium.

The parties agree that fees as may be required to administer the 403(b) Plan will be kept
as low as possible. TSA may require investment providers to pay reasonable
administrative costs. The Consortium is requiring all core vendors to provide a quarterly
report card of the investment product’s performance and fees that will be shared with all
employees. The District will encourage its wild card vendor to provide the same
information.

The Plan Document shall allow employees the ability to make changes in their
investment portfolio. An employee may invest with one 403(b) provider, one Roth
403(b) provider, and a third provider for a 457 at one time. Provisions for emergency or
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o

hardship withdrawals will be included within the Plan. Employees shall also be
permitted to take loans from their investment as permitted in the Plan Document. Prompt
remittance of contributions as defined by the Internal Revenue Code from participants
will be made to the third party administrator.

The Plan Document shall include a list of investment providers. MEA Financial Services
will continue to be on the approved list of investment providers. If, at any time, MEA
Financial Services is removed from the list of investment providers, the District will
withdraw from the Consortium as soon as possible.

The District and the Association agree to conduct ongoing review and assessment of the
performance of MRIC, TSA and participating investment firms with the goal of
maintaining a quality 403(b) program. The District and the Association recognize that
changes may be made in the selection of administrative firms including MRIC, TSA and
the selected investment firms. Such changes shall only be made after timely consultation
with the Association.

o The District and the Association agree, as part of the ongoing assessment of the
403(b)/457 program, to recommend that representatives of participating School Districts
and MEA Associations will act in an advisory capacity to MRIC.

10. The District and the Association agree to conduct ongoing review and assessment of the
performance of the Consortium and the providers made available under the Consortium
with the goal of maintaining a quality 403(b)/457 program.

PORTAGE EDUCATION ASSOCIATION

By:         ~

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

By:

By:

Its: President //

Its: Chief Negotiator

By: ~ ~

Its:    Superintendent
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LETTER OF AGREEMENT #4

LETTER OF AGREEMENT
Between

PORTAGE PUBLIC SCHOOLS
and the

PORTAGE EDUCATION ASSOCIATION

Re: Implementation of Revised School Code

The Board and the Association recognize the need to implement the provisions of
Sections 1249-1250 of the Revised School Code.

The administration will, in consultation with the teacher, identify student growth
objectives, as well as methods that will be used to measure the extent of student
growth in that teacher’s assigned classes.

Student growth objectives shall be aligned with course curricula and with District
and building school improvement goals.

o Student growth measurement shall incorporate local internal assessments which
are appropriate to the instructional assignment(s) of the teacher. Student growth
will be considered as a significant factor in assessing the teacher’s job
performance, as reflected in his/her evaluation.

° Teachers receiving a satisfactory performance evaluation during the 2010-2011
school year shall receive a $100 off-schedule, non-recurring stipend to be remitted
to the teacher on the second payroll in June, 2011. This amount will be prorated
for part-time teachers and teachers with partial year service in the 2010-2011
school year. This stipend shall be limited to the 2010-2011 school year, and shall
not be a continuing obligation of the School beyond June 30, 2011.

PORTAGE EDUCATION ASSOCIATION

Its: President

Its: Chief Negotiator

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

By:

Its

Its: Superintendent
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