Michigan Council 25, AFSCME, AFL-CIO

Local 1677
Galesburg/Augusta Schools Employees Chapter

COLLECTIVE BARGAINING PROPOSALS
2008-2010



TABLE OF CONTENTS

Article T — Purpose and Intent
Article 1T — Recognition

Article III — Aid To Other Unions
Article IV — Management Rights

Article V — Union Security

Article VI — Employee Conduct and Discipline Standards

Employee Conduct
Disciplinary Action

Article VII - Strikes and Lockouts
Article VII1 — Union Representation
Article IX — Special Conferences
Article X — Grievance Procedure

Step 1
Step 2
Step 3
Step 4
Time Limits

Article X1 — Discipline and Discharge

General

Non-Discharge Suspension
Grievance

Remedy

Progressive Discipline

Article XII — Seniority
Probationary Employees

Seniority List
Loss of Seniority

N Lh Ln wh

~1 -1 D



Article X1II — Transfers and Promotion

Notice

Bidding

Selection

Placement

Trial Period

Other Bidders

Return Rights

Bidding Limitation
Compensation

Other Movement of Employees
Work in Higher Classification
Jobs and Classifications
Productivity and Contracting
Jurisdiction

Article XTIV — Layoffs and Recalls ( Amended)

Determination
General Procedure
Notice of Layoff
Notice of Recall

Article XV — Authorized Absence

Sick Leave

Funeral Leave

Personal Business Leave
Union Leave

Jury Leave
Administrative Leave
Inclement Weather Leave
Medical Leave

Family Leave

Article X VI — Compensation and Benefits

Basic Compensation
Fringe Benefits
Premium Pay
Computation
Overtime Scheduling

Article XVII — Working Hours

i

10
10
11
11
11
11
11
11
11
L
12

12

12
12

13

14
14

15

15
15

16

e e gy ke s
~1 ~1 ~J ~1 -1 ~l

—
(&)



Custodial-Maintenance Employees
Alteration of Shift Schedules

First Shift Option

Substitutes

Article XVIII — Contract Administration

Medical Examinations
Interpretation

Definitions

Bulletin Board

Distribution

Notices

Scope, Waiver and Alteration
Effective Date and Termination

Article XIX - Orientation of New Employees
Exhibit “A”

Basic Hourly Compensation
Medical and Hospital Insurance
Holidays

Vacation

Uniforms

Mileage

Hand Tools

i

4
19

19
20

AL

20
20

]
ro

[ N N T S T 6 T S R (N6
Lo ds ta b b

th Wh



AGREEMENT

This Agreement entered into this date between the Galesburg-Augusta School
District (hereinafter referred to as the “Employer”) and the Galesburg-Augusta School District
Custodial and Maintenance Employees Chapter of Local 1677, affiliated with Council #25,
AFSCME, AFL-CIO (referred to as the “Union”).

ARTICLE I
PURPOSE AND INTENT

1. The general purpose of this Agreement is to set forth terms and conditions of
employment and to promote orderly and peaceful labor relations for the mutual interest of the
Schools, the Employees and the Union.

Z. The parties recognize that the interest of the community and the job security of
the employees depend upon the Schools’ success in establishing a proper service to the
community.

3. To these ends, the Schools and the Union encourage to the fullest degree
friendly and cooperative relations between the respective representatives at ali levels and
among all employees.

ARTICLE II
RECOGNITION

Pursuant to and in accordance with all applicable provisions of Act 379 of the Public Acts
of 1965, as amended, the Schools does hereby recognize the Union as the exclusive
representative for the purpose of collective bargaining in respect to rates of pay, wages, hours
of employment and other conditions of employment for the term of this Agreement for the
following employess to wit: all fuli-time and part-time maintenance/custodians, head
custodians, custodians and grounds keepers, excluding supervisors and all other employees.

ARTICLE IiI
AID TO OTHER UNIONS

The Schools will not aid, promote or finance any labor group or organization which
purports to engage in collective bargaining or make any agreements with any such group or
organization for the purpose of undermining the Union.



ARTICLE IV
MANAGEMENT RIGHTS

The Schools hereby retains and reserves unto itself, without limitation, all powers,
rights, authority, duties and responsibilities conferred upon it or vested in it by the laws and
Constitution of the State of Michigan and the United States and all rights and powers to manage
the Schools and direct the employees of the Schools, except as otherwise expressly provided in
this Agreement.

1. Each Employee shall have the right to freely join or refrain from joining the Union
and shall not be discriminated against by reason of his/her joining or refusing to join the Union
or by reason of the institution of any grievance, complaint or proceeding under this Agreement
against either party or another Employee.

2. Membership in the Union is separate and distinct from the assumption of an
Employee of his/her equal obligation to compensate the Union for the benefits he/she receives
from representation. The Union is required under this Agreement to represent ail of the
Employees in the bargaining unit fairly and equally without regard as to whether or not any
Employee is a member of the Union. The terms of this Agreement have been equally made for
all of the Employees in the bargaining unit and not solely for the benefit of the members of the
Union. Accordingly, it is agreed that it is fair that each Employee in the bargaining unit pay
equally for benefits received and that each assume his/her fair share of the cost of
representation.

3 Fach Employee as a condition of continued employment shall authorize the
deduction of membership dues of the Union from his/her salary, or if he/she shall not be a
member of the Union, shall authorize the deduction of an agency service fee. The service fee
shall be determined by the Union and shall be equivalent to each member’s proportionate share
of the cost of negotiating and administering the Collective Bargaining Agreement, but in no
event shall it be maore than the regular monthly Union membership dues uniformly required of
Employees of the Schools who are members. If during the terms of this Agreement it shall be
determined by a Court of competent jurisdiction that the foregoing amount is unlawful, the
amount shall be modified to such amount as shall be lawful.

4. Each Employee shall authorize in writing the deduction of Union dues, or the
agency service fee, as the case may be, in accordance with the following schedule, namely:

A. Regular Employees employed by the Schools on the date of the signing of
this Agreement, within sixty (60) days of such signing.
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B. Probationary Employees or Employees employed after the signing of this
Agreement, within ten (10) days after the completion of the probationary
period.

An Employee who shall tender or suthorize the deduction of membership dues (or the agency
service fee) shall be deemed to meet the conditions of this Article so long as such Employee is
not more than sixty (60) days in arrears of payment of such dues or fees. It shall be the
responsibility of the Union to notify the Schools of any Employee who is delinquent.

B. Employee authorization for the deduction of Union dues or for the payment of
the agency service fee shall identify the Employee, the amount of each deduction, the period
for which deductions are to be made, and shall be signed by such Employees. The Schools
shall deduct the authorized amount due from each Employee’s pay and transmit the total
deductions to the Financial Secretary of the Union within fifteen (15) days following such
deduction together with a listing of each Employee for whom deductions were made. The
Schools shall use its best efforts to make the aforesaid deductions in the manner set forth but
assumes no responsibility for any errors in making such deductions other than to correct such
errors. In the event of overpayment, the Union agrees to refund such monies as soon as
possible.

6. The Schools shall not be required to discharge any Employee under the
provisions hereof until the rights of such Employee shall have been determined, nor shall the
Schools have the obligation to institute any litigation for the purpose of determining such rights.
The Union assumes full responsibility for the validity and legality of the provisions herein set
forth. The Union by the execution of this Agreement expressly agrees to indemnify and save
the Schools harmless from any and ali claims, demands, suits or other forms of liability that
may arise out of or by reason of the provisions herein set forth or by reason of claims or
demands made by Union that an Employee be discharged because of the provisions herein set
forth.

ARTICLE VI
EMPLOYEE CONDUCT AND DISCIPLINE STANDARDS

i Emplovee Conduct.  Although the parties acknowledge the difficulty of
completely and precisely defining the proper standards of conduct for each Employee, it is
recognized that they include the following:

A. The performance of all duties with reasonable diligence and in a
workmanlike manner.

B. The prompt notification of the Schools of any physical or mental condition
of the Employee, which may temporarily or permanently impair the ability
of the Employee to adequately discharge his/her responsibilities.

(8]



G The prompt notification of the Schools of any defective condition in the
physical facilities of the District which may cause injury or damage or
which may be required in order to provide proper maintenance.

D. The prompt notification of the Schools of any misuse, abuse or illegal use
of any of the physical facilities of the District for which the Employee has
responsibility.

The avoidance of tardiness or absence, including the reasonable
anticipation of any event which will necessarily result in tardiness or
absence, and the prompt reporting of any such tardiness or absence to
the Schools.

m

. The avoidance of outside employment or other competing activities,
which may reasonably impair the ability of an Employes to adequately
discharge his/her duties.

G. The avoidance of any activity which:

(1) Is contrary to the best interest of the schools and its responsibility
to the public for the education, safety and well being of students
and other persons who may use its facilities and the proper
preservation of public property; or,

(2) Is contrary to honesty or good morals.

H: The compliance with all applicable laws, regulations, policies and
directives which are not contrary to law or to this Agreement, including
ruled and reguiations which rules shall be conclusively deemed to be
reasonable if no objection thereto has been filed in writing by the Union
within ten (10) days after posting.

"8 Disciplinary Action.  Any Employee who shall fail to maintain proper standards
of conduct or to discharge his/her responsibilities shall be subject to such disciplinary action as
the Schools shall determine, including, but not confined to, an oral or written reprimand,
forfeiture of compensation or benefits, suspension, demotion or discharge. Discipline (except
ac the seriousness of an offense in the opinion of the Schools shall otherwise require) shall be
progressively applied. An Employee shall have the right to defend himself/herself in any
disciplinary proceedings. The Union shall be notified in writing of any dismissal or suspension.
Al dismissals or suspensions shall be without pay.



ARTICLE VI
STRIKES AND LOCKOUTS

1. The Union agrees that, during the life of this Agreement, neither the Union, its
agents, nor its members will authorize, instigate, aid or engage in a work stoppage, slowdown
or strike. The Employer agrees that during the same period, there will be no lockouts.

2 In the event individual Employees or groups of Employees instigate, aid or
engage in a work storage, slowdown or strike which is not authorized by the Union, the
Employer shall have the right in its discretion, to discipline or discharge such Employees or
group of Employees. However, it is understood and agreed that the question as to whether an
Employee’s conduct is such as is prescribed by this Section may be processed under the
Grievance Procedure starting with the Third Step thereof.

ARTICLE VIII
UNION REPRESENTATION

L The Employees covered by this Agreement will be represented by a Chapter
Chairperson and one (1) to three (3) stewards elected by members of the unit.

2. The Employer will be notified of the names of the Stewards.

3. Employees covered by this Agreement will be represented in negotiations by
three (3) negotiating committee members elected by the members of the unit.

4, It being understood, however, that grievance conferences, special conferences
and negotiating meetings will be normally held at times other than Employees’ regular work
hours unless otherwise agreed to; in which event, the Employer agrees that participants in the
same shall suffer no loss of time or pay from reguiar work hours.

ARTICLE IX
SPECIAL CONFERENCES

i. Special conferences for important matters will be arranged between the Chapter
Chairperson and the Employer or its designated representative upon the request of either party.
Such meetings shall be between at least two (2) representatives of the Union and one (1)
representative of management. Arrangements for such special conferences shall be made in
advance and an agenda of the matters to be taken up at the meeting shall be presented at the
time the conference is requested. Matters taken up in special conference shall be confined to
those included in the agenda. Special conferences may be attended by representatives of the
Council and/or representatives of the International Union.



2 The Union representatives may meet on the Employer's property for at least one-
half (12) hour immediately preceding the conference.

ARTICLE X
GRIEVANCE PROCEDURE

L It is the intent of the parties to this Agreement that the Grievance Procedure set
forth herein shall serve as a means for a peaceful settlement of disputes that may arise
batween them as to the meaning, application, interpretation or alleged violation of this
Agreement or other conditions of employment. In order to be a proper matter for the
Grievance Procedure, the grievance must be presented within ten (10) warking days of the
Employee’s knowledge of its occurrence. The Employer will answer, in writing, any grievance
presented to it, in writing, by the Union,

STEP X Any Employee having a grievance shall present it to the Employer as foliows:
(a) Discuss the grievance with a Union Steward.

(b) The Steward and the grievant will discuss the grievance with the
immediate supervisor or his assistant.

&) If the matter is not disposed of, it will be submitted in written form to the
immediate supervisor. Upon receipt, the immediate supervisor shall date
and sign the Steward’s copy.

(d)  The immediate supervisor shall give his/her written answer within five (5)
working days of receipt of the grievance.

STEP 2: If the grievance is not resolved in STEP 1., THE GRIEVANCE MAY BE
SUBMITTED BY THE Chapter Chairperson within five (5) working days of the immediate
supervisor's written response to the Superintendent or his/her designee. Wwithin five (5)
working days after the grievance has been so presented, a meeting shall be held, between the
Superintendent or his/her designee, the immediate supervisor and the Chapter Chairperson,
Steward and aggrieved Employee. Within five (5) working days after this meeting the
Superintendent or his/her designee shall give a written answer to the Chapter Chairperson and
aggrieved Employee. This answer shall include a statement of the Employee’s STEE 2 position
and judgment in the matter and the paragraphs of the contract relied upon in reaching such
disposition.

STEP 3: If the grievance is not resolved in STEP 2, the Chapter Chairperson may submit
the grievance to the Secretary of the Board of Education within five (5) working days after
receipt of the Superintendent’s STEE 2 written answer. Within five (5) working days after the
grievance has been so presented, a meeting shall be held between the Board or a sub-
committee thereof, the Superintendent or his/her designee and the immediate supervisor and
the Chapter Chairperson, Steward and aggrieved Employee. Within twenty (20) working days
of this meeting, the Secretary of the Board shall give a written answer to the Chapter



Chairperson and aggrieved Employee. This answer shall include a statement of the Employer’s
STEP 3 position and judgment in the matter and the paragraphs of the contract relied upon in
reaching such disposition.

(a) It is understood and agreed that the Union has the right to have a
representative of Council 25 or the International Union present at such
STEP 2 and/or STEP 3 meeting and that if such representative is to be
present, the Employer shall have the right to have its Labor Relations
Counsel present also.

(a) If a Step 3 is not satisfactory, the grievance shall be referred to Coundil
#75 for review. If Councll #25 determines that it wishes to carry the
matter further, it shall notify the Employer within thirty (30) days of its
intent to arbitrate. The arbitrator shall be selected from a permanent
panel of arbitrators selected by agreement of the parties. In the event
the parties cannot agree on an arbitrator, the case will be referred to the
American Arbitration Association for an arbitrator assignment.
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The arbitration proceedings shall be conducted in accordance with the
American Arbitration Association rules and regulations.

(c) The arbitrator shall have no authority to add to, subtract from, change or
modify the provisions of this Agreement, but shall be limited solely to the
interpretation and application of the specific provisions contained herein.
However, nothing contained herein shall be construed to limit the
authority of an arbitrator in his own judgment, to sustain, reverse or
modify any alleged unjust discipline that may reach this state of
grievance procedure. The decision of an arbitrator shall be final and
binding upon the parties hereto. The expenses and fees of the arbitrator
and the American Arbitration Association shall be shared equally by the
District and the Union,

2. The time limits at any Step of the Grievance Procedure may be extended by
mutual agreement. In the event the Union does not appeal the grievance from one step to
=nother within the time limits specified or as extended, the grievance shall be considered as
having been withdrawn without prejudice. In the event the Employer fails to reply to a
grievance at any step in the Grievance Procedure within the specified time limit or as extended,
the grievance shall automatically be advanced to the next step of the Grievance Procedure,
except that nothing contained herein shall be construed to automatically advance a grievance to
the Arbitration Step.



ARTICLE XI
DISCIPLINE AND DISCHARGE

1 The Employer agrees that an Employee shall not be preemptorily discharged
from and after the date of this Agreement, but that, in all instances in which the Employer may
conclude that an Employee’s conduct may justify discharge, such Employee shall first be
suspended.

A. In case of such suspension where the Employee is at work at the time of
suspension, the Employee shall be advised of his/her right to have a
Union representative present. The Chapter Chairperson or, in his/her
absence, the Steward, shall be called, if the Employee so requests, and
the reasons for suspension shall be explained in the Employee’s presence.

B. In cases of suspension where the Employee is not at work at the time of
suspension, & notice of such suspension shall be mailed to the affected
Employee at his/her address as recorded in the Personnel Department. A
copy of such natice shall be sent to the Chapter Chairperson of the Union
and the Employee’s Steward.

£ The initial suspension referred to in A and B above shall not be for more
than seven (7) calendar days and, if the suspension is converted into a
discharge, shall not be made effective until the end of said seven (7)
calendar day period. A written statement of the reasons for a discharge
shall be given to the affected Employee and to the Union's Chapter
Chairperson.

D. If, during the period of such seven (7) day suspension, the affected
Employee, the Union or the Employer requests a meeting to review the
facts of the case, such meeting shall be held within said seven (7) day
period. Such meeting shall be attended by the affected Employee if
he/she requests it and is available, the Steward or Chapter Chairperson
and two (2) management representatives (one of whom shall be the
management representative who issued the suspension.) the supervisor
who initiated the action shall also attend this meeting if the Union so
requests.

£ The Employer shall decide, during the aforementioned seven (7) calendar
day period, dependent upon the facts of the case, whether the
suspension without pay already given is considered sufficient, should be
extended or reduced, should be converted into a discharge or that no
discipline should have been given and shall immediately upon the
conclusion of such seven (7) calendar day period notify the Chapter
Chairperson of the Union and the Steward in writing regarding such
action.



2. Nor-Discharae Suspension. When an Employee is to be suspended without
pay, the Employer shall hold a meeting with the Employee and a Union representative, unless
the Employee requests that the Union representative not be present prior to the
commencement of the suspension. The Union representative shall be the Employee’s Steward
in his/her absence, the Union Chapter Chairperson. The reason for the suspension shall be
explained to the Employee and Union representative.  The Employee and/or Union
representative will be afforded an opportunity to supply any information or defense as to why
the suspension should not occur. If the suspension is to be issued, a notice setting forth the
charges and the length of suspension shall be given to the Employee and a copy thereof sent to
the Union representative within two (2) regularly scheduled working days after the
aforementioned meeting prior to the start of the suspension.

i 8 Any grievance protesting the Employer's decision under this Article to be
processed through the Grievance Procedure within seven (7) calendar days after the date of
discharge of notice of final action.

4. In the event it should be decided by the Employer or under the Grievance
Procedure that the Employee was unjustly discharged or excessively disciplined, the Employer
shall reinstate such Employee and pay full compensation, partial or no compensation as may be
decided under the Grievance Procedure, which compensation, if any, shall be at the Employee's
regular rate of pay as of the start of the suspension.

5. In imposing any progressive discipline, the Employer will not take into account
any prior infractions, which occurred more than two (2) years previously.

ARTICLE XII
SENIORITY

L. Probationary Emplovees. New Employees hired in the unit shall be
considered probationary Employees for the first ninety (90) calendar days of employment.
Upon completion of their probationary period, the Employee’s name shall be added to the
seniority list as of his/her last hiring date. There shall be no seniority among probationary
Employees.

2. Seniority List. Seniority shall be determined from the Employee’s last date of
hire. The seniority list, on the date of this Agreement will show the names, job titles and hiring
date of all Employees who have completed their probationary period. Seniority shall be on a
bargaining unit wide basis and by classification. Seniority shall be accrued equally by part-time
and full-time bargaining unit employees.

The employer will keep the seniority list up to date at all times and will provide
the Chairperson of the Union with up to date copies annually or upon request. It is further
agreed that the Chapter Chairperson shall be notified of all new hires and transfers as they
occur.



Seniority shall not be affected by race, sex marital status, color, religious creed,
age, ancestry, or dependents of the Employee.

3 Loss of Seniority. An Employee shall lost his/her seniority for the following
reasons only:

A. He/She quits.

B. He/She is discharged and the discharge is not reversed through the
procedure set forth in this Agreement

C He/She is absent for three (3) consecutive work days without notifying
the Schools. In such event, the Schools may terminate his/her
employment by sending written notice of such termination fo the
Employee, provided, however, that the Employer shall not be required to
terminate such Employee’s employment if the Employee shall establish
reasonable cause for his/her failure to notify the Schools of his/her
absence.

D. If he/she does not return to work when recalled from lay off as set forth
in the recall procedures, provided, however, that the Schools may extend
the period for return to work for good cause.

B Return from sick leave and leaves of absence will be treated as "C”

above.

ARTICLE XIIT
TRANSFERS AND PROMOTIONS

1. Notice. Notice of all job vacancies will be posted in the various school
buildings and naotification will be sent to the Union President. Vacancies will be posted for
seven (7) calendar days. The notice shall state position to be filled, shift, compensation and
minimum requirements.

2 Bidding. Any Employee in the general classification in which the vacancy
exists may bid by signing the bid during the position period.

A. When it becomes necessary to fill a vacancy from outside the
classification where the vacancy originally occurred, the Employee with
the most bargaining unit seniority, who signed the bid shall be awarded
the position as per Section 3 of this Article

B. If there are no Employees who signed the bid, or if, among those signing
the bid, there are none who meet the requirements as per Section 3 of
this Article, the Employer shall be entitled to hire new Employees.



