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This Agresment enfered Into by and belween the Board of Education of the Township of
Watarsmeet, Michigan, hereinafter called the Board and the Watersmeet Education Association,

hereinafter called the Assaciation.

WITNESSETH
The Board has a statutory obligation, pursuant to Act 379 of the Michigan Public Acts of 1985,
to bargain with the Association as the representative of its teaching personnel with respect to

hours, wages, terms and conditions of employment and,

The patties, following extended and deliberate professional negotiations, have reached certain
understanding which they desire to memorialize,

In consideration of the following mutual covenants, it is hereby agreed as follows:



ARTICLE 1
Recognition

A. The Board hersby recognizes the Association as the exclusive bargaining representative, as
defined in Section )l of Act 379, Public Acts of 1965, for all full-time and part-time certified
teaching personnel, including the guidance counselor, non-certifled/permitied teachers, ag
defined herein, employed by the Board, but excluding supsrvisory and executive personnel.
The term feacher represented by the Association in the bargaining of negofiation unit as
defined above, and references to male teachers shall include female teachers.

B. Non-certified/permitted teachers shall be defines as teachers who are hired by the district to fill
a vacated position in the bargaining unit. The term does not apply to individuals hired as daily
substifutes to cover in the absence of a regularily scheduled certified or hon-certified/permitted
teacher.

C. The Board agrees not to negofiate with any teachers' organization other than the
Assoclation for the duration of this Agreement.



ARTICLE 2
Teacher Rights

A. Pursuant to Act 379 of the Public Acts of 1965, the Board hereby agrees that all full-ime and
parl-time certified teaching perscnnel shall have the purpose of engaging in collective
bargaining or negctiation. As a duly elected body, exercising governmental power under cover
of law of the State of Michigan, the Board undertakes and agrees that it will not directly or
indirectly discourage or coerce or deprive any teacher in the enjoyment of any rights conferred
by Act 379 and that it will not discriminate against any feacher with respect to hours, wages,
or any terms or conditions of employment by reasons of membership in the Association,
participation In any activities of the Association, or collective professional negotiations with
the Board, or Agreement with respect to any terms or conditions of
employment.

B. NMothing in this Agreement shall be construed to deny or restrict to any teacher, rights they
may have under the General Michigan School Laws.

C. Nothing contained within this Agreement shall be construed to deny or restrict to any
bargaining unit member rights he/she may have under the Mishigan General Schaol Laws or
other applicable Sate or Federal laws or regulations, The rights granted to bargaining unit
members hereundar shall be desmed to be in addition to those provided elsewhere.

D. The bargaining unit members shall be entitled fo full rights of citizenship and no religious or

political activities of any bargaining unit member or lack theraof shall be grounds for any

discipline or discrimination with respect to the employment of such bargaining unit member.
The private and personal life of any bargaining unit member is not within the appropriate
concern or attention of the Employer.

E. Sexual Harassment

1. Any bargaining unit member accused of sexual harassment shall be entitled to all the

protections of this Agreement. Please refer fo NEOLA Policies regarding sexual
harassment. Policy Number:

F. Reasonable Accommodation of Disabled Emplovess

1. Areasonable accommodation may include, but is not limited to:

accessiblility of district facilifies;

job restructuring;

part-time or modified work schedules;

acquisition or modification of equipment or devices;
the provision of readers or interpreters; or

other similar actions.
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2. The Employer will provide notice to the Assoclation of any potential need for accommodation
and seek Association input on proposed accommodations.

3. A specific plan of accommaodation proposed by an affected employee and the Assoclation -
which is reasonable will be accepted by the Employer.

4. Anaccommodation will not violate any of the provisions of this Agreement (bumping, seniority,
etc.) without authorization by the Employer and the Assoclation,

5. In determining whether a proposed accommodation is reasonable and not an undue hardship,
the Employer will look fo the factors set forth in the Americansdwith Disabilities Act {ADA) and
§504 of the Rehabilitatin Act of 1973.

G. Any case of assault upon a bargaining unit employee shall be promptly raported to the Employer.
The Employer shall promptly render all reasonable assistance to the bargaining unit employee,
when possible, to prevent injury. The Employer shail reimburse any bargaining unlt employee
up to $1,000.00 during the course of one (1) schoo! fiscal year for damages to or destruction or
loss of the bargaining unit employee’s vehicle, clothing and/or personal items, provided such and
was not occasioned by the negligence of the bargaining unit employee.

H. All bargaining unit employses shall be treated falrly and equitably.



o

ARTICLE 3
Professional Compensation
. The salaries of teachers covered by this Agreement are set forth in Schedule A, which Is
attached to and incorporated in this Agreement. Such salary schedule shall remain in effect
during the term of this Agreement.
. The President or alternate of the Association shall be releassd from regular duties for the
purpose of participating in area, regional, or state meetings of the Michigan Education
Association. These meetings are not to exceed a total of three (3) school days per ysar. The
Assoclation will pay for a substitute teacher. The teacher or Association shall notify the
Superintendent in writing at least ona (1) week prior to the meeting.
. Prior Military Experience: For salary purposes, whan hiring “new” bargaining unit members, a
maximum of § years of setvice in the amed Forces shall be considered equivalent to 5 years of
teaching experience In the Watersmeet Public Schools. During the onboarding process, in no
instance shall the combined credit for teaching outside the Watersmeet Area Schools and service in
the Armad Forces exceed the actual years of experisnce in these fiekis,
- The initial permitting/renewal permitting paperwork for non-certified instructional employees
Is the responsibllity of the administration of the Watersmest Townshjlp School District. Non-
certlfied/permitied teachers shall cooperate with thew District in providing information
necessary to obtain proper permitting. Non-certified/permitted teachers shall be held
harmless from loss of pay/benefits fore District's failure to seek proper permiting.
. Non-cettified instruction employees shal be hired, placed, and remain on step 0 of the Master
Agreement until they receive their Michigan certification. All other contractual benefits shall
he granted,
When a feacher is absent, the administration shall make every effort to find a substitute.
. The Beard in its discretion may grant new employees up to fourteen (14) years of credit on the
Salary Schedule set fotth in Appendix B for prior teaching experience or related work experience.
Board also has the discretion to offer up to $5,000 for moving expenses/coniract buyout/stc. A
3-year commitment would be tied o this arrangement.
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ARTICLE 4

Teaching Hours
The teacher day shall be fram 8:05 a.m. to 3:10 p.m. for both elementary and secondary
teachers. Secondary teachers shall be stationed outside of their classrooms from 8:06
a.m. through 8:10 a.m. and from 3:05 p.m. through 3:10 p.m. Elementary teachers shall
be stationed outside of their classrooms from 8:05 a.m. through 8:10 a.m. and from 3:00
p.m. through 3:05 p.m The District understands that a teacher's first obligation fs to the
education of the students. Hence, a teacher may leave histher post to teach or work with
an individual student or a group of students during this time periad.
The alementary day for students shall be as follows:

a.m.: B:10am. to 11:15 a.m.
lunch; 11:18am. fo 11:45 a.m.
p.m  11:45am. to 3:.00 p.m.

. In the event the calendar or any other provision of this Agreement creates a condition

whereby the District is not able to meet the number of days or haurs of instruction to
recelve full state aid payments or to mest the professional development requirement, the
Superintendent and reprasentafives of the Assoclation will immediately negotiate the
necessary adjustments to assure compliance at no added salary cost to the District.
Administration may require teachers to remain for 1 hour after school, twice monthly (1#
and 3" Wednesday) for curriculum-related meetings.

5. Elementary teachers shall have the following breaks during the scheduled day:

a. Twenty (20) minuie recess except that, where nacessary In order to
meet instructional hour requirements, elementary (K-4) teachers may
be assigned and scheduled to perform recess duty on a rotating basis.
The need for teachers to perform recess duty will be revisited annually
and alternative methods of covering recess will be explored.

b. 30 minute duty-free lunch

c. Atleast 250 minutes of prep per week to average 50 minutes
per day, Includirg recesses

6. The sacondary day for students shall be as follows:

Period 1: 8:10am., fo 8:02 a.m.
Period 2 9:05am. io 9:57 a.m. 3
Perlod 3: 10:00am. fo 10:52a.m.
Period 4 10:668am. to 11:47 am.
Lunch:  11:50am. to 12:20 p.m.
Perlod 6: 12:23p.m. f{o 1:118p.m.
Perlod &: 118p.m, to 210p.m,
Period 7: 213pm. to 3:05 p.m.

Starting and ending times will be mutually modified to better utilize the District's distance
learning capabilities.



7. Teachers are not to leave their classrooms when students are present, except in the case
of an emergency. They are to be in their rooms when the class pericd begins, and not
leave until the class period ends.

8. On days of home games, teachers with game assignments Will be allowed to lsave school
at the end of the school day.

9. Preparation time shall be used for preparing lessons, conferring with other staff concerning
pupils, and special teaching problems, as dstermined by the teacher: or occaslonal
meetings called by administration {no more than one occasionai meeting per week).

10. The District shall report all District Provided Professional Development hours completed
by employees to the 18O for proper reporting. ‘



ARTICLE 5
Teacher Loads and Assignments
A. The daily teaching load in the high school will not exceed six (6) class perlods which may
include one (1) guided study. In the elementary grades, squivalent teaching loads will be
consisteni among teachers.
B. Allteachers shall have a duty-free lunch period.
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ARTICLE 6
Teaching Cenditions -~ Class Size
A. The parties agree that class size should, wherever possible, not exceed the following
maximums;
1. Kindergarten per full day session « 22 pupils
2. Elementary school grades+ 26 pupils
The recommended maximum class size per teacher in the secondary schools, shall be 28

pupils,

B. Multi-davel shall be defined as a K-8 combined classroam where two (2) separate grade
levels are taught by the same teacher in the same classroom. K-8 multi-level teachers shall,
receive additional compensation of $17,000 (gross) for the entire year and pro-rated for
duration greater than one month and less than one year proportionally, This Is to be paid in

equal installments with normal biweekly payroll,
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ARTICLE 7

Teacher Placement — Vacancies/Transfers

The Superintendent or designee decides placement decisions when vacancy exists and when a
posting is made. Placement includes, but is not limited to, assignment, transfer, or the filling of a
position with currant staff or newly hired teachars. Consistent with the Revised School Code
Saction 1248, PERA Saction 15(2) the Superintendent/designee has the authority fo assign, transfer
and direct employeas. Only when there ramain open posltions after all feachers have been assighed
is there a vacancy that must be posted. In all cases, management is hot permitted to exarcise its
authority in an arbitrary, capricious, or discriminatory mannet.

Teacher placement decisions are made by the Superintandent or designee [n their discretion basad
on the following clear and transparent factors as required under Revised School Code Section 1248:

Teacher placement decision will be made by the Superintendent or designee at the
discretion based on the following clear and transparent factors:

A. Staffing the curdculum with the most effective and qualified Teachers to Instruct the application
courses, grades, and school schedule. Teachers who have successfully completed one full
school year may request a transfer at the end of that school year to any open position that they
are cortifled and qualified to teach,

Definition of “Transfer”: A "transfer” shall be defined as either a voluntary or Involuntary change
in (1) a bargaining unit employed’s position or assignment to another position or assighment within
the bargaining unit, (2) building assignment, (3) grade level{s) included in an assignment in prek-
8, (4) subject area(s) Included in an assighment, (5) a non-classroom assignment such as
librarian, guidance counselor, ifinerant personnel, etc., or (6) Special Education assignment such
as learning disability, emotionally impaired, etc.

Voluntary Transfers: A request for a transfer may be made at any time in wriling to the
Superintendent with a copy to the Association. The request shall specify the school, grade, and
subject/position sought. The Superintendent may cansider the requested transfer. No bargalning
unit employee shall be discriminated against because of a request to transfer. Vacancies caused
by a voluntary transfer shall be posted unless that vacated position is reassigned or eliminated.
Involuntary Transfer: Under PERA Section 16(2) A public school employer has the
responsibility, authority and right to manage and direct on behalf of the public the operations
and activities of the public school under its control. This includes the authorlity to assign, transfer
and direct employees.

B. Appropriate cerfification, approval, or authorization for all aspects of the assignment. The
certification, approval, or authorlization, as applicable, will be datermined by the Revised School
Code, MDE’s Teacher Certification Code, MDE’s Rules for Special Education Programs and
Services, and other applicable statutes and regulations.

C. Teacher placement decisions must be made based on effectiveness oriteria established in
Revised Schoal Coda Section 1249,

Definition of “Vacancy”: A vacancy shall be defined for purposes of this Agreement as a position
within the bargaihing unit presently unfilled, including newly created positions, as well as such
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positions currently filled but anticlpated to be open In the future.

Any vacancy that oocurs after the beginning of the school year shall be posted as a Temporary
Vacancy and remain posted untll filled. If the position Is to confinue beyand the initial schoal
year, 1t shall be posted and fllled in accordance with the provisions for filling vacancies outlined
below,

Nofification (Posting) of Vacancles and Application: Vacancies occurring within the bargaining
unit, Including newly created positions, shall be provided via e-mail to sach bargaining unit
employee and posted externally using a consistent format determined by the Superintendent.
Positions as described above shall be posted at least ter (10) school days prior to being filled.

Summer Months: During the summer months when regular school is not in session, the Employer
will provide via school emall to all bargaining unit employees and externally, using a consistent
format as determined by the Superintendent, all vacancies as above described. Positions so
posted shall remain posted at least ten (10) calendar days (unless otherwise agreed upon) prior
to being filled. Application may be made in the same manner as described above. Likewiss,
these positions shall ba filled on the same basis.

D. Classroom Teachers must be fully qualified for ali aspects of thelr assignments, as determined
by the Board, based on documentation on file with the Superintendent's office and the MDE on-
line Educator Certification System, including:

i.  Credentials needed for District, school, or program accreditation.

ii. Relevant special tralning, other than professional development or continuing
education as required by state or federal law, and integration of that training into
Instruction in a meaningful way;

iii. Length of servica in a grade level{s} or subject area(s);

Iv.  Grade level credit for teaching in grades Pre-K through 8 shall count towards any
“slementary vacancy."

v.  Subject lavel credit shall be defined as any position relevant to the subjest included in
the vacancy (e.g.; Math, Sclence, English, Social Studies, etc.)

vi. Recency of relavant and comparable teaching assighments.

vii. . Previous effectiveness ratings.

viii. Disciplinary racord, if any.

E. Length of service may be considered as a tishreaker if a Classroom Teacher placement decision
involves 2 or more teachers and all other factors distingulshing those teachers from sach other are
squal.

F. If a teacher petitions for nuilification of the teaching certificate or any endorsement, the teacher must
promptly provide written notice of that petition to the Superintendent’s office.

G. EXTRA DUTY POSITIONS .

All Extra Duty Compensation positions held by nen-bargaining unit members shall be posted internally
annually. Should a substantially more qualified bargaining unit member apply for a position, he/she
shall be selected for the position. If no qualified bargaining unit member applies, the District may post
the position externally.

13



In all cases, management is not permitted to exercise authority in an arbitrary, capricious or
discriminatory manner.
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ARTICLES B
Leaves of Absence

The district shall comply with the FMLA and shall notify an employee within 5 husiness days of a
savere medical condition that the timelines for FMLA have commenced. During the tirme of FMLA
benefits, the employee's paid benefits (sick time, personal time) shall run concurrently with the

FMLA fime,

The following rules and regulations govern pald leaves and unpald leaves of ahsence.

1. DEFINITIONS
A. Paid Leave -Leave with pay includes the following sub-categorles

1.

3.
4,

Sick Leave is defined to mean a pald leave of any leacher from their duty
because of health/dentalfvision appointmentsfcare, illness, injury, disability,
quarantine, or any other reason allowable under FMLA, as well as, dsath or
sarfous iliness in the Immediate family. This definition does not extend beyond
the leave fo care for a member of the immediate farmily.

Professional Leave is defined as an absence granted for professional or civic
purposes.

Personal Leave is defined as an absence granted for personal business.
Cumulative Reserve shall be defined to mean the number of unused Sick Leave
time that an individual feacher has eared/accumulated as an employee of the
Watersmeet Township Schools to a maximum of 180 days.

B. Unpaid Leave includes the following sub-categories.

1.

Board approved absence from employment with intent to return to employment
within 1 year.

Military Leave: Leave shall be granted for the purpose of military service inone of
the branches of the U.S. Armed Services.

Family and Medical Leave Act (FMLA): Leave under FMLA will be without
compensation when sick leave has been exhausted. Health benefits will be
provided as per FMLA.

C. Famlly includes immediata family and in-laws as defined below:

1.

Immoedfaie family shall be defined to mean spouse, children, parents, and
siblings, regardless of residence. It may also be construed to mean any other

member of the family unit living in the same housahold no matter the degree of
relationship.
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2. In-faws shall be defined to mean father, mother, sister and brother, of spouse of
employes, spouse of child, spouse of brother or sister. This also includes
grandparents of spouse of the employse.

2. GUMULATIVE PAID LEAVE
Twelve (12) days of paid lsave are to be credited at the beginning of each school year to
the teacher's cumulative reserve. Teachers of the Watersmeet Township School District
are entitled {o teaves of absence with the following provisions for time and.salary payment, .
A. lliness: Leave days used for lliness shall be used in increments of a haif{%4) hour. All

unused sick leave shall accumulate up to a maximum of 180 days. Sick leave for part-
lime employses shall be preportionate to the tims sarved,

B. J.Dill.ty: An employee sustalning injury in the course of Board of Edueation employment
shall be eligible for sick leave-provided that where he or she received incoma under the
Worker's Compensation Act, such income shall be supplemented by the Board of
Education with an amount sufficlent to maintain his or her regular salary for a period not
to excead the cumulative reserve.

C. Quarantine: An employee who falls to render assigned service due to a legally
establlshed quarantine which he or she took reasonable precautions to avoid shall
be entitled to the same leave as though he or she were personally ill. '

D. Temporary Disability: All employees who know in advance that they will be going on leave
for a temporary disabllify must give three (3) weeks advance notice of when he or she
Intends to begin leave, or as soon as might reasonably be known, All employees with a
temporary disabllity must get a doctor's approval fo return to work. All employees who
go on leave for a temporary disability must return to work after receiving a doctor's
approval to return to work, Such approval from the doctor must be presented to the
Superintendent or designes.

3. NON-CUMULATIVE PAID LEAVE
A. Professional L.eave: Two (2} days leave of absence will be granted any teacher
with full pay for professional and civic purposes. Such leaves not to be deducted from
the cumulative reserve.

1. Leaves may be granted for attending educational meetings and as a delegate,
officer, committee member, speaker, or legislative agent of any local, stale or
hational education association.

2. Leaves may be granted for answering court summons pursuant to Article 8,
Section 5,F., below, and/or for serving on community-sponsored projects,

3. Employeas must make propar application to the Superintendent of the school for
absences for above purposes.

18



4. Discretion of the Superintendent is to determine length of time and validity of
above leaves or any leaves nof contained in the above.

B. Personal Leave: Absence without loss of salary shall be allowed for a period of three
(3) days for the teacher's personal business. These three (3) days ars not cumulative
and are not charged against the cumulative reserve.

(See sub-section 5.B. for procedural rules.)

4. LEAVE OF ABSENCE WITHOUT PAY

A.  Any employse may, upon propar application to the Superintendant and after approval
of the Board of Education may be granted an extended leave of absence. The Board
of Education may require the applicant to use thelr cumulative reserve days prior to
any unpaid days, the total number of paid and unpaid days is not to exceed 1 year.
if approved, and upon return, the teacher shall be reinstated to a position of
employment and proper step and status of the Master Contract.

B, In cases of extendad illness, disability or convalescence leave, employees shall be
required to have such health examination as may be required by the Board of Education
before reinstatement. See Article 8.5.C below,

5. PROCEDURAL RULES
The Superintendent is charged with the responsibility for the uniform administration of all leave
palicies.

A. All teachers shall notify the Superintendent or designee by 7:30 a.m. of the day upon
which they are unable to perform their duties. Failure to do so shall require the
Superintendent's approval before such eick leave shall be granted.

B. All requests for personal leave must be submitted in writing, on a form provided by the
Board, to the Superintendent at least three (3) days in advance of days requested.

1. Personal days may be taken in increments of half(z ) hour. The teacher will be
asked to explain the reason for a personal leave requested for a school day
immediately before or after a holiday, weekend, or vacation period; Reasonable
restrictions may be imposed on persconal leaves before or after holidays or school
breaks.

2. Ahalf (Y2) hour unit would be charged against the personal business day allowed
for the year for each half (%) hour and/or fraction of an hour to be accumulated up
to six {6) hours for a day.

3. After personal [eave has been exhausted there would be a proportionate reduction
in compensation for additional leave that may be approved by the superintendent.

17



C. All sick leave benefits for less than five (5) days must be claimed immediately after
termination of the period of leave by properly executing a form approved by the
Superintendent and filed with the Principal. if disability at any one time exceeds five (5)
days, a cettificate signed by a qualified member of the medical profession is required to
utilize paid sick leave, If disability is prolonged, the above cerlificate will be required on or
before the first day of each month and again when returning to duty.

D. Death in the Immediate Family: Absence without loss of salary shall be allowed for a period
not to exceed five (5) days upon death of a member of the immediate family. Said time will
be charged to the cumulative reserve. (A.1.A.1}. Any reasonable additional time may be
granted upon the discretion of the Suparintendent.

E, Death of In-Laws: Absence without loss of salary shal! be allowed for a period not to exceed
three (3) days upon death of an in-law. Sald time will be charged to the cumulative reserve.
Any reasonable addifional time may be granted upon the discretion of the Superintendent.

F. A Teacher called for jury duty or subpoenaed to provide tastimony in court relative to their
employment with the district will recelve regular pay.

1. The teacher will report for teaching duty when presence is not required at the
courthouse.

2. Jury duty checks (less mileage) will be signed over to the school district.

3. Leavefor court appearances not to be deducted from the cumulative reserve.

G Compensation for Cumulative Leave. Any teacher smployed for 20 years, the last 10
of which must have been In the Watersmeet district, shall receive upon retirement from this
schaol district, compensation for each remalining Cumulative leave day, up to a maximum
of 180 days.

1. Compensation shall be computed by taking .09% (.0008) of the person's highest
annual salary and multiplying this number by the number of sick leave days
remaining in the person's cumulative reserve,

2. ltis agreed that retirernent from this school district shall be interpreted to mean that

- the refiree is eligible to immediately begin receiving pension benefits, either ragular
or reduced, upon the termination of his/her services from Watersmest Township
Scheol District

3. Compensation payment shall not be avallable to employees who defer their

retirement to continue employment elsewhers.
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ARTICLE 9
Insurance Profection

A. The specific MESSA Medical Plans available te eligible smployees are determined by the
Coalition Team of the Upper Peninsula Area Purchasing Agreement (UPAPA), Plans will be
decided by the Coalition Team each Septerber for implementation on the following
January 1. Should the district no longer participate in the UPAPA, or if the UPAPA no
longer exists, the existing MESSA plans will stay in place until other plans are negotiated.
Dental, vision, [ife, and long term disability benefits are stlll subjact to this collective
bargaining agreement and are listed elsewhere In this contract. The teacher may elect
single, self and spouse or family coverage. Coverage shall be for a full twelve (12) month -
period January 1 to December 31. Teachers whose employment is terminated for the
following reasons (discharge, retirement, resignation during the schoeol year) shall continue
to receive insurance benafits through the month said termination becomes effective.

B. Pursuant to P.A. 152 of 2011, Board contributions toward the premium cost shall be slther
the hard cap option or the 80% option as determined by the Beard. The Union shall be
entitied to advise the Board of the option they prefer and the rationale as to why they are
recommending said option. Howevar, the final decision rests with the Board at the Board's
sole discretion. The declsion of the Board shall be made annually. In the event that no
decision is made, the hard cap shall prevall. In the event the Board elects the hard cap
option, the cap shall be adjusted as provided for in the Act. {By way of example: New rates
inthe fall of 2017 are effective January 1, 2018 for calendar year 2018).

C. It is understood by the parties that the hard cap or 80% option Includes the costs for
reimbursed deductibles, reimbursed co-pays, HSA contributions, FSA contributions or other
contributions to similar accounts In lisu of options. ,

D. Part-time employees shall ba aligible for the benefits addrassed In sections A, E, F, Gand H
on a pro-rata basis.

E. The Board shall provide the MESSA Dental Care Program for all teachers of the bargaining
unlt and their eligible dependents: Delta Dental: 100/¢0/00:$3,000—90: $4,000—Two
Cleanings/year. The Board contribution shall be 100% of the employee's coverage rate.

F. The Board shall provide the MESSA Vislon Preferred Plan to all teachers of the
bargaining unit and their eligible dependents. The Board contribution shall be 100% of the
employee's coverage rate.
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G. The Board shall provide a negotiated Group Life Insurance Plan for 1X Salary with AD/D of
1X Salary.The Board contribution shall be 100% of the employee's coverage rate.

H. The Insurance coverages referenced in Sections A, E, F, and G will be offered as Flans A,
C, D, and E. Employses not electing health insurance will select the coverages referenced
in ssctions E, F, and G as Plan B. Fbr Plan B, the Beard contribution shall be 100% of the
employee’s coverage rate.

| Changes in family status shall be reported to the school business office within twenty (20)
calendar days of such change (L.e.: addition to the family, change in marital status, death,
child leaving dependency, child coverage, etc).

J. Any full-time teacher within the system who declines coverage under the hospitalization plan
in Section A may apply $375 per month for covarage for other MESSA options or towards an
annuity program.

K. The Board shall adopt a Section 125 Cafeteria Plan in accordance with IRS requirements.
The Board shall be respansible for administering the plan. The plan shall minimally include
a benefit selection option to ke filled out by all bargaining unit members on an annual basis.
For those bargaining unit members opting to participate, the District shall offer the option
of receiving cash in lieu of benefits or of utilizing a salary reduction plan to maintain a tax-
deferred status,
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ARTIGLE 10
Protection of Teachers
. The school recognizes its responsibilities to give assistance to teachers with respect to the
maintenance of control and discipline in the classroom within the confines of school policies.
The teacher bears the responsibility for maintaining proper control and discipling in the
classroom and understands that all disciplinary actions and methods invoked by them shall
be reasonable and just, and in accordance with established board policy. It shall be the
responsibility of the teacher to report lo the Principal, the name of any student, who, in the
opinion of the teacher, needs particular assistance from skilled personriel. Principals and
teachers will work cooperatively in resolving discipline problems which disrupt good
classroom operation. The District shalt promulgate rules and ragulations setting forth the
procedures fo be utilized In diseiplining, suspending or expelling students for misbehavior,
Such rules and regulations shall be distributed by the District to students, staff and parents
at the beginning of each school year. '
. Any case of assault upon a teacher, by a pupil or otherwise, on school property shall be
promptly repotted to the Board or its designated representative. The Board shall render
asslstance to the teacher in connection with handling of the incident by taw enforcement and
judiclal authorities, if in the opinion of the Board the teacher is in the right.

. If any teacher is complained against or sued by reason of disciplinary action taken by the
teachers against a student, the Board will render assistance to the teacher in his defense, if

in the opinion of the Board the teacher is right.

. Time lost by a teacher in connaction with any incident mentioned In this Article, shall not be
charged against the teacher, provided the teacher's action was proper in the opinion of the
Board.

. Teachers shall exercise care with respect to the safety of puplls and property, but shall not
be individually liable, except in the case of gross negligence or gross neglect of duty, for any
damage or loss of property,

. Inthe event a staff member is sued by a student or parent for any incident occurring within
the scope of the staff member's express or implied employment responsibilities/duties, the
Board will provide legsl representation through the maximum extent of its various insurance
liability coverage policies at no cost to the employee, inclusive of legal fees and judgments
and/or awards. _

. Both parties agree to foliow current board policy when a teacher's assignment of a grade is
challenged and in addressing student use of perscnal communication devices.
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ARTICLE 11
Negotiation Procedures

A. This agreement incorporates the entire understanding of the parties on all issues which were
or could have been the subject of negotiations. This agreement may be modified, in whole or
in part, by the parties by an instrument, in writing duly exacuted by both parties.

B. Upon written notice to the other party not more than one hundred twenty (120) days nor less
than sixty (60) days before, the expiration of the contract, either party may request the
reopening of negotiations for next school year or years.

C. In any negotiations described In this Article, neither party shall have any control over the
selection of the negotiation or bargaining reprasentatives from within or outside the school
district. It is recognized that no final agresment between the parties may be executed without
ratification by a majority of the Board of Education and by a majotity of the membership of the
Association, but the parfies mutually pledge that representatives selected by each shall be
clothed with all nacessary power and authority to make proposals, consider proposals, and
make concessions in the course of negotiations or bargaining, subject only to such ultimate
ratification.
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Article 12
Grievance Procedure

1. A grlevance shall be a written statement of an alleged violation of any provision of the
Agreement, The grievance shall name and be signed by the aggrievad teacher, If the
grievance Invelves more than one teacher, it shall be an association griavance and will be
sighed by the President of the Association. It shall contain a statement of facts upon which
the gtievance is based with reference to the Article and Saction of the Agreement, which has
been allegedly violated, and shall state the relief requested.

2, A parly of intersst is the person or persons making the claim and any person or persons who
might be reguired to take action or against whom action might be taken in order to resolve
the problem.

3. The term days as used herein shall mean the days in which the district is open for business.

A. Purpose:
1. The primary purpose of the procedure set forth in the Section is to secure, at the lowest
level possible, equitable solution ta the problems of the parties.
B. Procadure:
1. The teacher or the Association may file a grievance. Any grlevance that is filed with the
district, must be submitted in writing on the form provided by the Association.
2. Principal Step:
The teacher filing a grievance will provide in writing on the Assodiation form, the stated
grievance, the section of the Agreement alleged to have been violated, and the requested
relief, and discuss the matter with the Principal within ten (10) days of the alleged violation,
or when first becoming aware, or would have been reascnably aware, of the alleged
violation, either individually or with an Association representative, with the objact of
resolving the matter. The Principal shall make his/her written decision known within, five
(5) days following the meeting. If no response is made by the Principal within five (5) days
after the meeting in #2 above (Principal Step), the grievance shall be moved to the
Superintendent.

3. Superintendent Step:
If the grlevance is not resclved by the Principal, the teacher or Association shall so note
on the Association grievance form, and return said form to the Superintendent within five
(5) days after receiving the written response from the Principal. The Superintendent shall
meet with the grievant and the Assoclation to attempt to resolve 'the grievance within five
(b) days after receiving the written grievance. The Superintendent shall make his/her
written decision known within five (5) days following the meeting. The written
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deciston shall be noted and attached to the Association grievance form. [f no response
is made by the Superintendent within five (5) days of the Superintendent's mesting with
the grievant, the grievance shall be moved to the Board.

Board Step:

If the grievance is not resclved by the Superintendent, the teacher or the Association shalll
8o note on the grievance form, and return said form to the Board's representative within
five (5) days after receiving the written response from the Superintendent. The grisvance
shall be referrad to the Board of Education to be addressed at the next regularly scheduled
board meeting.

Binding Arbitration:

In case resclution is not reached at the Board level, the Association has the right to invoke
the arbitration process of the American Arbitration Association within 30 days of the Board
decision. Il is at the sole discretion of the Association to advance the grievance to
arbitration or te settle the grievance. The arbitrator shall have no power to add to, subfract
from, disregard, alter, or modify any of the terms of this Agreemant. The cast of arbitration
by the American Arbitration Assoclation, Is to be born equally by each party.

. If the aggrieved teacher or teachers do not file a grievance in writing with the

Superintendent or other designated Board representative within twenty (20) days after the
occurrence, or when first becoming aware, or would have been reasonably aware, of the
alleged violation, then the matter shall be considered untimely, not grievable, and
withdrawn. Also, any grievance not advanced to the next step by the Association within
five (8) days, shall be deemed withdrawn. Any grievance timelines not met by the
administration or board shall advance the grievance to the next step,

. Rights to Repressantation:

1.

The teacher with the grievance may be represented at all meetings and hearings and at
all steps and stages of the grievance procedure by another teacher or person, and/or the
Association. The Association shall be notified by the administration of any grievance, and
& reprasentative of the Assoclation shall have the right lo be present and to state its law.

. Miscellansous:

1.

There shall be no reprisals of any kind by administrative personnel taken against any party
of intarest of this Association or any other participants in the procedures set forth herein
by reason of such patticipation.

Notwithstanding the expiration of this Agreement, any claim or grievance arising
thareuncer may be processed through the grievance procedure until resolution,

Grievances filed as Union grievances may, at the option of the Union, be Initiated at
Superintendent Level of the grievance procedure.

If any bargaining unit employes for whom a grievance is sustained shall be found to have
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heen unjustly discharged, he/she shall be reinstated with full reimbursement of all
compensation lost, plus reasonable interest. If any bargaining unit employee shall have
baen found to have been improperly deprieved of any compensation or advantage, the
same or its equivalent in money plus reasonable interest shall be paid to him/her and
his/her recor clearad of any reference to this action.

. A bargaining urit employae who must be involved in the grievance procedurs during the
workday shall be excused with pay for that purpose.
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ARTICLE 13
Management Right Clause

A. The Board, on its own hehalf of the slectors of the district hereby retains and reserves unto
itself, without limitation, all power, rights, authority, duties, and responsibliities conferred upon
and vested in it by the laws and the Constitution of the State of Michigan, and of the United
States, including, but without limiting the generality of the foregolng, the right:

1.

To the exocutive management and administrative control of the school system and its
properties and facilities, and the activities of its employees;

To hire all employees and subject to the provision of law, to determine their gualifications
and the conditions for their continued employment, or their dismissal or demotion and to
promote all such employess;

To establish grades, courses of instruction, and the number of sessions per day, including
special programs and to provide for athletic, recreational and scclal events for students,
all as deemed necessary or advisable by the Board; .

To make purchases wherever the Board desires and to select textbooks and other
teaching materials;

To determine class schedules, the hours of instruction, and the duties, respansibilities and
assignment of teachers with respact th'ereto, and with respect to administrative and non-
teaching activitias, and the terms and conditions of employmant,

To adopt and equitably enforce reascnable rules and regulations.

To determine the financial policies, including all accounting procedurés and all matters
pertaining to public relations.

The exercise of the foregoing power, rights, authority, duties, and responsibilities by the Board,

the adoption of policies, rules, regulations by the Board, the adoption of policies, rules,
regulations and practices in furtherance thereof, and the use of judgment and diseretion in
connection therewith shall be limited only to the extent such specific and express terms hereof
are in and the Constitution and laws of the United States.
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ARTICLE 14

Miscallaneous Provisions

. This Agreement shall supersede any rules, regulations or practices of the Board which shall

be contrary to or inconsistent with its terms. It shall likewise supersede any contrary or

Inconsistent terms contained in any individual teacher contracts heretofore in effect, All future

individual teacher contracts shall be made expressly subject to the terms of this Agreement.

The provisions of this Agreement shall be incorporated into and be considered part of the

established policies of the Board.

. 1. The school calendar shall be negotiated annually between the Association and the
Board of Education. Two (2) evenings of not more than three (3) hours each will be
scheduled for parent-teacher conferences; one (1) to be held at the end of the first marking
period. The dates of the conferences will be mutually agreed upon by the Association and
the Superintendent. All teachers are to be present for these evenings.

8. There will be no additional makeup of snow days If the instructional time exceads the time
required to receive full state aid. If necessary, the District shall request the additional
axemption from the State.

. Elementary teachers will be responsible for the extra activities of the elementary department,

whereas: secondary teachers will assist in the secondary school aclivities on a rotating

schedule,

. If any provision of this Agreement or any application of the Agreement tc any amployee or

group of employees shall be found contrary to law, then such provision or application shall be

hull and void except to the extent permitted by law, but all other provisions or applications shall
continue in full force and effect.

. Grievance forms shall be developed by the Superintendent and the Association. This form
shall be attached to this Agraemant.

. The use of personal cars on school business shall be reimbursed at the IRS rate with the
approval of the Superintendent.

. Each teacher shall have the option of recelving bi-weekly checks through the summer or
receive a lump sum on the last school day of the year. The method of payment will be decidad
by each teacher.

. The Board agrees to review with the Association the impact of placing medically fragile \and/or
mainstreamed students in a regular classroom.

Teachers shall be expected to notify the Superinfendent's office whenever there is any
prablem with the equipment found in the teacher's room or any equipment the teacher is using.

When an absent teacher's class is assigned to another teacher, the receiving teacher will be
compensated at the substitute teaching hourly rate,
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K. Inthe event an emergency financial manager Is appointed under the Local Financial Stability

and Choice act (Public Act 436 of 2012) to oversee the fiscal well being of the Watarsmest
School District, it is understood by the parties that said manager shall have the authority to
rejoct, modify or terminate the terms and condltions in this collective bargaining agreement
subject to the provisions and requirements of the Act.
This section of the Master Contract shall become effective March 28, 2013 and shall remain
in effect until such time a court of competent Jurisdiction overturns the Act or the legislature
repeals the Act. In such instance, this section K, shall immediately be consldered null and
void and shall be deleted from this collective bargaining agreement.

L. The district shall provide employees with an Individual contract no later than the second
work day following the start of the school year. The individual contract shall include at a
minimum:

1. the employeg's name

years of service fo the district

step (including longevity step if applicable)

lans

gross annual pay

o om oA w N

number of pay periods in the ensuing year
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ARTICLE 15
Early Retirement Incentive

A. A bargaining unit membear who has acquired a-minimum of ten (10) years of service in the
Watersmeet School District may, at hisfher option, take early retirement.
Early Retirament thcentive Plan:

B.

1.

Teachers must meet requirements for retirement as established by the Michigan Public
School Employees Retirement System,

Incentive payment shall be paid to the employee only.

Notice is to be given as soon as possible and before March 1 of the year of retirement. If
retiring in the second semaster, must notify by October 1.

4. Payment shall be made in January of each year following retirement.

Early retirement incentive plan applicants must retire by or at the end of the year in which
they become eligible fo retire without penaity through the Michigan Publle School
Employees Retirement System Basic or MIP program.

Qualifying individuals who do not opt for this incentive shall forfeit the right to early
retirement under this article.

Service credit purchased by the teacher pricr to or upon retirement may or may not be
used to determine sligibility for retirament at the teacher's option.

Retirement incentive payment shall ba made in the following manner: the sum of twelve
thousand dollars ($12,000} will be paid to qualifying persons refiring. Payment shall be
over a threa (3) year period, one-third (1/3} each January.

In the evant of the-employee's death after notice of retirement, any oufstanding sums shall
be paid to his/her beneficiary.

A bargaining unit member who has been terminated who does not possess & valid teaching

cerlificate, shall not be eligible for the incenti,ve as provided for above.
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ARTICLE 16
Site-Based Decision Making

A. Site-based decision making Is a joint planning and problem salving process that seeks to
enhance the quality of life in the school and the delivery of quality education. It is @ process
through which those individuals responsible for the implementation of a decision at the
building level are actively and lagitimately Involved in making the decision.

B. Participation on a SBDM committee is voluntary,

C. To the extent permitted by Law, the Association shall be entitled to enter into discussions and
to provide data, information and input related to determining student issues including but not
limited to curriculum and discipline. '
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ARTICLE 17
Méntor Teachers

A. A Mentor Teacher shall be defined as a Master Teacher as ldentified in section 1526 of the
School Code and shal! perform the duties of a Master Teacher as specified in the code.

B. Each bargaining unit member in his/her first three (3) years in the classroom shall be assigned
a Mentor Teacher by the Administration. The Mentor Teacher shall be available to provide
professional support, instruction and guidance. The purpose of the mentor assighment is to
provide a peer who can offer assistance, resources and information in a non-threatening
collegial fashion.

C. AMentor Teacher shall be assigned in accordance with the following:

1. Participation of bargaining unit members as a Mentor Teacher shall be voluntary and
shall be paid a stipend of $250 per semester.

2. Every affort will be made to match Mentor Teachers and Mentaes who work in the same
building.

3. Teachers may be assigned to one (1) or more Mentor Teachers, Where possible, at
least one (1} shall be a membar of the bargaining unit.

D. The purpose of the mentot/teacher match is to acclimate the teacher and to provide
assistance toward the end of quality instructio:n. The Board and the Association agree the
relationship shall be confidential to the extent permitted by taw. Specifically, but not by limitation,
confidentiality shall not. be maintained when concerns of child safety or unlawful harassment
oceur. These instances shall be reported to the administration and other appropriate authorities
as sooh as possible.
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ARTICLE 18
Public School Academies (Charter Schools)

A. The district will provide immediate notice to the Association of any formal inquiry regarding a
public school academy application made to the district, or an application to an ISD, community
college, or public university of which it has knowledge.

B. The district agrees fo furnish the Association with all available information concerning an
application to authotize a public school acadsmy.
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ARTICLE 19
Tuition Reimbursement

A. The Board of Education shall establish a Tuiflon Reimbursement fund to help defer
teacher costs for advanced education credits. The total annual reimbursement for
college credits shall not exceed $6,250 durlng any year. The fund shall be non-
cumulative. Reimbursement shall be subject to the following criteria:

1.

To qualify for reimbursement, credits must be graduate crediis in a Board-approved
program or in a Board-approved courses which will enhance thelr teaching ability in
the Watersmeet Township Schoal District.

SCECHSs which can be applied as graduate credit will also be reimbursed.

To qualify for reimbursement, the teacher must receive a passing grade and provide
a copy of the grade slip to the District.

4. Reimbursement shall be limited to a maximum of $500.00 per approved credit hour.

Ralmbursement shall be prorated (divided equally among qualifying staff) if the total
payout would exceed the $6,250 maximum.

Teachers must be available to return to a teaching assignment in the District the
following year to qualify for relmbursement. Hence, will still quallfy if laid off and does
hot accept a job in another school district prior to September 1 of the affected year.
Reimbursement for the preceding year shall be in Octeber each year, For example,
reimbursements for the 2015-16 school year shall bs in October 2016.
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Article 20
Association Rights
Beginning upon ratification of thls agreement, and by the 3™ of August thereafter, designated

Assoclation representatives will be given a complete listing of al bargaining unit staff that includes
the following:

1. First, middle and last name.
2. Start date of employment in current bargaining unit,

3. FTE, step, lane placement with annual salary (Base contractual wage or Schedule
A only).

4. Building(s) and room number(s) assigned.

5. Name of position.

6. Work email address and personal email address.
7. Home and cell phone number.

A, The above-listed information shall be provided via email.

B. Designaied Association Representatives shall be given, via e-mail and attached excel
document, the same information detailed in Saction A above within five (5) business days of
any new hires of bargaining unit members that occur throughout the year.

C. Termination of employment, by any bargaining unit member shall be reported to the
Designated Association Representatives, including the termination date, via e-mail no later
than five (5) business days after the member's last day of employment.

D. Notification of any bprgalning unit mamber placed on layoff or leave of absence (paid or
unpaid) lasting more than five (5) days shall be reported to the desighated Association
representatives via e-mail no later than five (5) business days after the first day of leave.
Notification of any bargaining unit member returning from a layoff or leave of absence {paid
or unpald) shall be reported fo the designated Association representatives via e-mail no later
than five (5) business days after tha first day of return.

E. The Board will provide to each bargaining unit member a link to all Board policies, which will
be contained and updated online. Whenever any new Board policy is adopted or an existing
policy is revised, members shall be notified via e-mall of the details of this change. Members
will be provided with a copy of the policy and the NEOLA summary (if the District is providad
a summary).

F. The Association shall have the right to use school buildings facilities at all reasonable hours, without
rentat charge, for the purpose of conducting local Association meetings. The Associafion agrees to
abide by the rules and regulations established by the school for the use of school building facilities.
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G. The Board agrees to furnish the Association with such public information which may be avallable
conceming the financial resources of the district, tanlative budgetary estimates and allocations and
such Information which may be necessary to assist the Association o bargain ccllectively with the
school with respect to wages, hours, and other terms and conditicns employment as well as process
grievances. The Association agrees that requests for such information will be made in writing through
its President or designee and that requests will be made sufficiently in advance fo their needs to that
tha school may have ample time to prepare and/or assemble the information. Otiginal records may
be examined only at the office of the schoaol.

H. The Association may bargain a refirement package on behalf of an individual member through a letter
of agreement with the Administration.
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ARTICLE 21
Seniority

. No later than thirty (30} days following the ratification of this agreement, and by every September
30 thereafter, the employer shall prepare a seniotity list.

. The seniority list shall be published and mailed or delivered to each bargaining unit employse by
October 1 of each school year. Challenges or revisions to the list must be filed by November 1
of that same year; Otherwise, the seniority lst will be considered final for that school year,
Should there be remaining disagreemant by December 1 of the school year, the Board andg
Assoclation shall submit the Issue to Expedited Arbitration under the rules of the American
Arbitration Association for determination of the final seniority list.

. Seniority is defined as the length of unbroken service within the bargaining unit and shall be
computed from the bargaining unit employee’s first day of work since the most recent date of
hire. All bargaining unit employees shall be ranked on the list in the order of their first day of
work, as defined above. In the circumstance of more than one individual having the same day of
work, all individuals so affected will participate in & drawing to determine placement on the
seniority list. The Association and bargaining unit employess so affected will be notified in
writing of the date, place, and time of the drawing. The drawing shall be conducted openly and
at a time and place that will reasonably allow affected bargaining unit employees and Association
Representatives to be in attendance. (Firsi name drawn will have the higher geniority status on
the seniority list.)

. All seniority Is lost when employment is severed by resignation, retirement, discharge for cause,
cr transfer to a non-bargaining unit position for more than one (1) year; However, until recall
rights expire or are otherwise terminated by the employee, seniority is retained (frozen) if
saverance of employment is due to layoff.

. Seniority shall continue to accumulate when bargaining unit employees are on approved unpald
leaves of absence of one (1) year or less, or faor the full duration of a leave of absence due to
Military Duty leave.

. The Board shall use the seniority list from the previcus school year (inclusive of any new hires
that year), as a tiebreaker to determine any layoffs or recalls prior to October 1 of each schoof
year.

36



ARTICLE 22
Reduction in Personnel / Layoff and Recall

A. Acting within the appreved budget, the Superintendent is responsible for establishing the number
and nature of teaching assighments to implement the approved curriculum. It is understood by
the parties that a reduction in staff may be required in the event of a financial emergency, a
significant reduction In student enroliment, or a significant reduction in funding. The
Superintendent will recommend to the Board the teaching positions to be reduced. Prior to the
lssuance of layoff notices, the WEA will he given an oppertunity to make specific
recommendations regarding the particular implementation of the layoff procedures planned by
the district. To promote an orderly reduction in parsonnel when the educational program,
curriculum, and staff are curtailed, the following procedures will be used:

1. Non-certified teachers wil! be laid off first, provided there are adequately certfied and
qualified teachers to replace them as allowed by law.

2. If reduction is still necessary, then probationary and tenured teachers will be laid off providing
that such teachers who are retained are adequalely certifiad for the positions they are to fill.
If more qualified teacher(s) are not availakle to staff programs to be continued, then the
teacher(s) with the next highest qualification may be retained to fill those positions.

B. Reduction in workforce and recall decisions must be made based on teacher effectiveness
criterfa in the Revised School Code 1248. After a reduction of teachers as outlined above, if
within 2 years following layoff, there are teaching positions that are created andfor vacant, lafd-
off teachers who are adeguately certified and qualified for the position(s) will be given an
opportunity to fill such positions. The nctification shall be given to all lald-off teachers, and the
vacancy or vacancies shall be filled by the most qualified teacher.

C. Teachers must be fully qualified for all aspects of their assignments, bassd on documentation on
file with the Superintendent’s office, including:

I Compliance with applicable state and federal regulatory standards;

Ii. Credentials neadad for District, school and program needs;

il District approved professional development, training, and academic preparation for an
instructional assignment that is anticipated to contribute to the teacher’s effectiveness.

iv. Relevant special training, other than professional or continuing education as required by
state and federal law, and integration of that training into the instruction In a meaningful

way,
V. Disciplinary record, if any;
vi. Length of service in grade level(s) or subject area(s);
vil. Recency of relevant and comparable teaching assignments;
vii.  Previous sffectiveness rating;
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ix. Attendance and punctuality.

. The Assoclation will be nofified of the contemplated reduction in personne! at least ten (10) days

before the layoff nofices are distributed to the teachers. Teachers being laid off shall receive a

60-calendar day notlce in writing before the effective date for layoffs.

. The Board shall give written nofice of layoff or recall from layoff by sending a registered letter or

certified lotter to the teacher at their last known address. It shall be the responsibllity of the

teacher to nolify the Board of any change in address.

. Teacher reductlons and racalls are by formal Board action.

. The certification and qualification of an employee to be recalled from layoff shall be the

certification and qualifications on file with the Board at the time the notice of recall from layoff is

sent. [tis the employee’s responsibllity to notify the Board, in writing, of any inacouracies in

Board records and/or any changes as they oceur. Failure to maintain current contact information

may negatively affect the teacher’s recall. The Michigan anline Educator Certification System can

ba used to provide the District with current information and documentation supporting Classroom

Teacher certification and gualifications.

. Definitions:

1. Certification — Adequately certified shall be defined as holding the required certificates,
endorsements, licenses, and/or approvals requirad by law to serve in the position assigned.
Further, itis the teacher’s responsibllity to flle such certificates, endorsements, licenses, with
the Board. Tha cerfification status of a teacher on file with the district shall be considered
conclusive for all purposes under this Agreement using MOEC website,

The teacher shall provide written notice to the Board and Association of any change to their
certificates, endorsements, or licenses after the original filing of same with the district. This
shall include nofice of any additional endorsements, certificates, or renewals, as well as
expirations, revocations, and any limitations therson.

2. Quallfication - Teachers shall be considered qualified for positlons for which they possass
the appropriate adequate certification. Further, their degree of “qualified” status for any
position in the district shall be determined by the process outlined in this contract.

A teacher refusing an offer of recall to a position for which the teacher is adequately certified and

most qualifled and which is equivalent to the one from which they were laid off shall be deemed a

voluntary quit and shall result in forfeiture of the further right of recall. The only exemption from

this shall be if the teacher is under contract with a different Michigan School District at the time of
recall. In such case, the teacher shall have the ability to finish the term of their contract before
reporting for duty at the District of Recall. S_hould the teacher refuse that option, they shall be
teemed to have voluntarily quit as set forth above,
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J. Teachers lald off shall have insurance benefits continusd and paid by the Board in accordance
with the provislons in Article 9 — Insurance Protection until the end of the following month of the
notice of layoff, After that, a laid-off teacher may continue their insurance benefits in accordance
with the Carrier's layofffbenefit continuation policy, inclusive of paying the subscriber group rate
premium for the Consolidated Omnibus Reconciliation Act of 1985 (COBRA).
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Article 23
Teacher discipline ~ Personnel File

. Matters of personal conduct cutside of the school environment are a private matter, and shall

not be a consideration of the District, except where such action directly impacts upon the

amployer's or the employee's abllity to carry out thalr respective duties, or reperting is otherwise

required by law.-

. A teacher may only be discharged, demoted, or otherwise disciplined for a reason that is not
arbitrary and capricious. Currently, this standard signifies that a disciplinary decision must be
supported by results of a disciplinary investigation and that any resulting disciplinary action must
have a rational relationship to the teacher's conduct which forms the basis of a disciplinary
decision. Discipline, discharge or demotion shall oceur in accordance with the statutory
requirements under the Michigan Tenure Act and the Revised School Coda and is exempt from
arbitration in the grievance procedures in Article 12. In the svent the disciplinary standard in the
Michigan Teacher Tenure Act, MCL 38.101 changes, this article will be revised accordingly at the
expiration of this agreement,

. Discipline may include but is nof limited to:

1. Verbal warning andfor verbal reprimand

2. Written warning andfor written reprimand

3. Suspension

4, Discharge

5. Financial penalties in accordance with Michigan law

. The District does not have to apply discipline in a progressive manner, but rather, may impose
discipline consistent with the seriousness of the teacher's conduct, as determined by the District.
Additionally, nothing in this Article limits the Disfrict's right to take other appropriate action, such
as placing a teacher on administrative leave during an investigation or issuing a counseling
memorandum, which is considersd instructional, not disciplinary.

. Before imposing any disciplinary measures, the administrator shall investigate whether a teacher
has engaged in an offense, infraction, or other misconduct which could result in a disciplinary
consequence. The administrator shall investigate the alleged violation before Imposing a
disciplinary measure upon the teacher. The investigation should include digcussion with any
withesses to the event(s} upon which the teacher discipline is premised, including witnesses or
other sources suggested by the teacher being investigated. The teacher who is the subject of the
disciplinary allegation shall be provided with due process being an opportunity to respond those
allegations as a part of the investigation.

. Any teacher shall be entitled to Association representation of their choice during investigative

interviews that could lead to disciplinary action against the teacher or any mesting that the teacher
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is being reprimanded, warned, or disciplined for any infraction or delinquency or inadequacy in
professional performance. The employee shall be intitled to the specific representation of their
choice, but if that person Is not available, the meeting shall not be delaysd more than 3 days.
. No materials resulting from any complaint or discipline will be placed in a teacher’s parsonnel file
unless the teacher has had an opportunity to review the material. Gomplaints against the teacher
shall be put in writing with names of the complainants. The bargaining unit employse may submit
a written notation or reply regarding complaints, and the same shall be attached to the file copy of
the matarial in question.
. When material is to be placed in a bargaining unit employee's file, the affected employse shall
review, and sign sald material. Such signature shall be understood to indicate awareness of the
material, but in no instance shall said signature be interpreted to mean agreement with the content
of the material. If the material placed in the file is proven, per further investigation, to be in error,
the material will be corrected or expunged from the file, whichever is appropriate. '
No “verbal warnings” shall be contained In the Personnel File. Any such warning desmed a “verbal
warning” shall be communicated fo the individual, and there shall be no written record of such in
the employee’s Personnel File,
. As provided by law, if there is disagreerent with information contained in a personnel record,
Including evaluation content, removal or correction may be mutually agreed upon by the district
and the teacher. If an agreement is not reached, the teacher may submit a written statement
(not to excead 2 sheets of 8 14" x 11 paper) explaining the teachsr's position.
. Inthe event of a third-party request fo see any material contained in the file, either through a FOIA
request or other means, the following procedure shall apply:
1. The teacher shall be notified of any such request.
2. The teacher shall be provided with a copy of the request.
Should the Administration receive any written, signed complaint from a parent or student which
is deemed by the Board or Administration to be justifiable, the teacher will be informed of the
complaint. The District shall meet with the teacher fo discuss the complaint. The teacher may
bring a representative from the WEA, MEA, or other counse!, The meeting will take place at a
lime acceptable to all parties. Any complaint received that is not written and signed from
a parent or student will be brought to the attention of the teacher but no record of such a
complaint will be kept in the employes personnel file maintained by the administration.
However, If a patent requests a mesting with a teacher concerning his/hsr child's progress or
problems, and if the request is granted, a meeting held at a time mutually agresable to
both parent and teacher. If the teacher desires to have an administrator participate in such
conference, the teacher request shall be granted.
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M. Each teacher shall have the right to review their perscrnel file in the Superintendent’s office. A
reprasentative of the Assoclation may be requested by either party to accompany the Teacher

to such review.
N. Inall cases, managament is not permitted to exercise its authority in an arbitrary, capricious or

discriminatory manner.
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ARTICLE 24
EVALUATION

Decisions about the evaluation of & “teacher” under then Revised School Code MCL 380.1249, or
who is assigned to students in any grades EK - 12 as a “teacher of record” (“classroom teacher”)
and Non-Teaching Professionals Not Subject to the Teachers’ Tenure Act will be made as stated
below. The parties agree that the procedures established under this Article constitute clear and
transparent procedures under the Revised School Code 1248.
A, Beginning with the 2024-25 school year, the negotiated performance evaluation system shall
include:
1. specific performance goals Identified by the administrator or designes, In consultation
with the teacher to improve their effectiveness in the upcoming schocl year.
2. &n evaluation of the teacher's job performance with timely and constructive feedback.
3. the use of student growth and assessment data as 20% of the year-end evaluation
determination.

a. The parties will, by September 30, 2024, negotiate and reach consensus
concerning how to measure student growth and assessment data or student
learning objective metrics to be considerad for the 20% of the evaluation, if
consensus is rot reached by September 30, 2024, the District shall use the
assessment data currently being used.

b. The teacher, in consultation with the administration, shall be allowed to eliminate
data atiributable to students who have excessive absences (15% or more of the
school year) or who have other anomalous circumstances thal warrant eliminating
that data. The teachers supervising the administrator must approve the data
ramoval.

4. Anegotiated year-end evaluation shall utilize other objective criteria for 80% of the year-
and evaluation determination In consultation with the classroom teacher.
B. Process:
1. Classroom observations that are intended to assist in the year-aend performance
evaluation for teachers will be conducted as follows:

a. The classroom observations used In the year-end evaluation must include a review of
the teacher’s lasson plan for the day of the observation, the state curriculum standard
being used in the lesson and include a review of pupil engagement in the lesson that
is observed.

b. The obsetvation shall be no less than fifteen (15) consecutive minutes.
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¢. Feedback will be discussed during the post-observation meeting between the
administrator conducting the observation and the teacher. The post-observation
meeting shall be held no later than thirty (30) calendar days after the observation
ocourred. At the post-observation meeting, the teacher will be provided written
feedback.

d. There shall be atleast 2 classroom observations of a teacher in each school year that
the teacher is evaluated. One observation may be unscheduled.

. Beginning July 1, 2024, the annual performance evaluation systermn will assign a year-end

rating of “effective”, "developing” or “needing support’.

8. The year-end evaluation determination shall be defivered at a mesting with the
observing administrator and the teacher no later than May 30 of each year. In the
event there is no year-end evaluation as described above, the teacher shall be
deemed “effective” per the year-end evaluation determination.

. Teachers who work less than 80 days in any school year or who have their evaluation

results vacated through the grievance procedure, or are otharwise not evaluated due to

extenuating circumstances the district deems applicable for exempting a teacher from the
annual evaluation process as agreed upon by the Association, shall not be provided an
avaluation for that year. Said teachers shall recelve the same rating they received in the
prior year for the current year if it was conducted by tha district.

. Ifa tenured teacher has been rated “highly effective” or “effective” for three (3)

consecutive year-end evaluations, they shall be evaluated triennially thereafter. If the

subsequent year-end rafing is not “effective” on an evaluation following the third year, the
teacher shall be evaluated annually untif receiving an “effective” rating for an additional
thiee (3) consecutive years.

. In addition to the above procedures (Sections B. 1-4), teachers who ara evaluated with

an IDP (receivad a “minimally effective”, “ineffective” prior to July 1, 2024, or “needing

support”, or "developing” rating thereafter, and/or 1% year teachers) shall be provided the
following:

a. Anindividualized development plan (IDP) with measurable performance goals
developed by the evaluator in consultation with the teacher along with recommended
training, coaching, professional development or other resources designed to improve
the teachet’s effectlveness for all probationary teachers and teachers rated
developing or needs support,

b. To the exfent allowable by law, the District will notify a classtoom teacher of any
complaints that might lead to discipline action.
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c. Additional assistance at the evaluators discretion when performance deficiencles are
noted. _
d. A Mentor teacher that is informed of the condifions and requirements of the IDP in
order to assist the mentee in the dasctibed performance goals of the IDP,
C. Rights of Tenured Teachers:

1. Atenured teacher who Is rated as “needing support” shall have the following due process
rights to challenge said rating:

a. The teacher may request a review of the evaluation and the rating to the districi's
superintendent. Such request must be made in writing within 30 calendar days
after the feacher I8 Informed of the rating. A written response from the
superintendent shall be provided no later than thirty (30) days after receipt of the
request and before changes are made.

b. If the Superintendent’s review does not resolve the matter, the teacher or the
Assoclatl_on may request mediation though the Michigan Employment Relations
Commission and provide a copy of that request to the administration.

Il The request must be submitted in writing with thirty (30) calendar days
after the teacher receives the written response from the superintendsnt.

fi. Within fifteen (15) calendar days of receipt of the request for mediation, the
district shall provide a written response to the teacher and the association
confirming the mediation will be schaduled as appropriate.

2. The performance evaluation system must provide that, if a teacher is rated ineffective or
needing support on 3 consecutive year-end evaluations, the district shall,‘ subject fo 1937
{Ex Sess) PA 4, MCL 3871 to 38.191, dismiss a teacher from the teacher’s employment.

" The District is not pracluded from discharging & teacher at other times as provided by the
_ Teachers Tenure Act.
D. Training on evaluation system, toals, and reporting forms:

1. The district shall provide training to all teachers on the evaluation system, reporting forms
and other Impartant components of the year-end evaluation process and how each
reporting form is used during the process.

Grievance Procedure

An alleged violation of this Article may be grieved up to the Board level. However, an arbitrator has
jurlediction fo consider a grievance filed under the grievance procedure by a tenured Classroom
Teacher with two (2) consecutive ratings of “needing support.”
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ARTICLE 25
Duration of Agreement

This Agreement shall be effective as of August 1, BBZE or ratification by the parties if later
and shall continue In effect until July 31, BB, This Agreemant shall not be extended orally and
it is exprassly understood that it shall explre on the date indicated, However, upon written notice
to the other party, no more than 120 days nor less than 60 days before the expiration of the
contract, either party may request the reopening of negotiations for the next school year or
yéars,

FOR THE WATERSMEET EDUCATION ASSOCIATION:

Gl S (hacders 2/ Jay

PRW Date

VICE PRESIDENT ~

Qi (2084

Date

SECRETARY

TREA#RER
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Watersmeet EA Salary
Schedule Watersmeet EA Salary Schedule Watersmeet EA Salary Schedule
2024.25 2025-2026 20262027
Step BS s Step BS MS . Step BS Ms

0} 43858 | 46406 0 45,404 48,262 0 48,640 49 460

1| 45770 | 48851 1] 47,601 50,607 1| 48,791] 51862

2| 47878 | 50,894 2 49,794 52,930 2 51,038 54,264

3| 49,980 53,138 3 51,989 55263 3 53,289 56,645

~ 4] 62101 | 55380 | 4 54,185 57505 4 55,540 50,035

5| 54200, 57621 5 56,377 50,926 6 57,787 81,424

8| 56320 | 59887 8 58,573 62,261 6 60,037 63,818

7] 58428 | 62110 7 80,766 64,594 7 62,286 68,200

8] 60,540 84,353 § 62,962 86,927 8 64,536 68,600

9] 62651 | 66,595 9 66,167 69,259 9 £6,786 70,991

10| 64,760 | 68,839 | 10 67,350 71,502 10 69,034 73,382

111 66870 | 71,082 11 60,545 73,925 11 71,283 75,773

12| 68,980 73,324 12 71,739 76,257 12 73,533 78,164

13 71,081 | 75570 13 73,935 78,592 13 75,783 80,667

14| 73202 77,812 14 73,202 50,924 14 75,033 82,947

| Longevity " - Longevity - - Longevity " -

16] 73,913 80,878 15 76,860 84,113 15 78,791 86,216
200 76,045 83,144 20 79,087 86,470 20 81,064 88,631 |

25 78,175 85,411 25 81,302 88,827 26 83,334 91,048

Longevity: Means consecutive years in the Watersmeet Township Schoal System. Consecufive is

hot construed to mean layoffs or any leave without pay that might be granted by the Board of
Education.

Teachers who are not receiving a longavity payment shall move up one (1) step on the salary

schedule each year.
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Watersmeet Townshlp School District

Extra Duty Compensatich
24-25 25-26 26-27

Drama S 874 1% 908 | 5 932
8and [per after school parade or concert, max 4) 5 1003 104 | 5 107
Sr. Class Advisor S 699 | S 727 | 5 745
Jr. Class Advisar S 568 | & 59118 605
Sophemore Advisor $ 437 | § 454 | 5 466
Frashman Advisor s 393 | % 409 | & 419
8™ Grade Advlscr $ 262 | $ 272 | $ 279
7" Grade Advisor $ 262 | $ 272 |8 279
Cheetleader Adviscr 5 699 | 5 72718 745
Boys’ Varsity Baskatball Coach 5 4934 1§ 5131 | s 5,260
Girls’ Varsity Basketball Coach ] 4,934 | § 5131 |5 5,260
Boys’ JV Basketbalt Coach S 2402 | § 2,498 1% 2,561
Glrls’ JV Baskatbal| Coach 5 240218 2,498 | 5 2,561
Boys’' JH Basketball Coach $ 1,790 | § 1,862 |5 1,908
Qlrls’ JH Basketball Coach s 1,700 | $ 1,862 1§ 1,908
Upper Elementary Boys’ & Glrls’ Basketball (if bath 5 612 | $§ 636 | & 652
Lowar Elementary Boys’ & Girls’ Baskethall S 612 | $ 636 | 5 652
H Volleyball Ceach $ 1,267 | 1,318 | s 1351
I¥ Vallayhkall Coach 8 1,267 18 1,318 (s 1,351
Varsity Volleyball Coach % 2,314 | & 2407 | & 2467
Boys' HS Track Coach s 1,267 | § 1,318 | & 1,351
Glris' HS Track Coach § 1,267 | & 1,318 | & 1,354
HS Cross Country Coach 5 1,267 | & 1,318 | 5 1,354
Boys' JH Track Coach s 568 | 4§ 59115 605
Girls’ JH Track Conch 5 568 | & 59118 €05
Golf Cozch 5 1,223 |5 1,272 1% 1,304
Yearbook Advisor 5 1,005 | & 1,0453 6 1,071
Jr. Class Prom Advisor 5 350 | 5 364 | & 373
Glfted and Talented Coordinatar 5 524 | $ 545 | 5 559
Camp Neshit 5 350 |8 364 | 5 373
85D Coordinator 5 1,529 | 5 1,590 | § 1,630
Catamaran Canrdinator ] 1,529 | & 1,590 | % 1,630
SAT Team Coordinatar 5 1,520 1§ 1,580 | & 1,630
504 Coordinator 5 1,529 18 1,590 8 1,630
Tasting Coordinator ] 1,529 1 % 1,590 & 1,630
Chaperona $50.00/day $50.00/day $50.00/day
Mentor 5250 /semester [$250/semester |$250/semestar
Quiz Bow] Coach 4 692 | 5 727 | § 745
Student Councll Advisor 4 699 | § 727 1§ 745
Natlonal Honar Soclety Advisor s 699 | & 72718 745
Ticket Seller per game per night 4 35|53 36| s 37
Ticket Taker per game per night ] 31 (5 32]s a3
Score Keeper ~ Varsity 8 36| 5 3715 38
Score Kespar— IV 5 285 2914 30
Time Keeper — Varsity S 37 |4 383 39
Time Keepar— IV 5 8|5 2918 30
Pap Band ~ per game, pregame and halftlime 5 35 |5 36| s 37
Hafl Buty per game per hight S 3518 35| % 37
Summer Counselor nar hour [if determined necessary by BOE) g 258 2518 27
Detentioh Duty par hour {if detsrmined necessary by BOE) 5 25{% 26| 8 27

JH Forenslcs

HS Forensics

To be datermined, If necessary




