

















































































































APPENDIX A

GRIEVANCE REPORT FORM
Grievance Number: Building:
Grievant: Classification:
Date Grievance Occurred: Date Filed:

LEVEL 1

A. Date of Grievance Discussion with Building Principal or Supervisor:

B. Date of filing written Grievance:

1. Statement of Grievance, including Agreement Article Violated and date of

violation:

2. Relief Sought:

Signature of Grievant Date

C. Date of Grievance Discussion with Building Principal or Supervisor:

D. Disposition of Principal (Or Supervisor) and Other Administrator’s Disposition:
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GRIEVANCE FLOW CHART

Grievance occurs, or the employee/Association first aware
> 10 Days

Grievance discussion with supervisor
> 10 Days

Written grievance filed with supervisor
> 10 Days

Grievance discussion with supervisor
> 10 Days

Supervisor Disposition
> 10 Days

Grievance submitted to the Superintendent
> 10 Days

Grievance discussion with Superintendent
> 10 Days

Superintendent Disposition
> 10 Days

Notify Board of intent to Arbitrate
> 10 Days
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LETTER OF AGREEMENT
BETWEEN
THE CLARE-GLADWIN RESD ESPA, MEA/NEA
AND
THE CLARE-GLADWIN REGIONAL EDUCATION SERVICE DISTRICT
BOARD OF EDUCATION

It is hereby agreed, by the parties set forth, that staff hired between August 1, 2025
and October 15, 2025, will receive 2 days of paid time off with the remaining days
granted after the 90 day probationary period. Anyone hired after October 15, 2025
will need to complete the 90 day probation period before earning sick and personal
days. Medical benefits will begin for all staff upon date of hire.

This exception shall not be construed as past practice, and Articles IV section 4.1
and 4.2 of the Master Agreement shall remain as stated.

Clare-Gladwin RESD Board of Education

By: %VMMJUJ\CW@D , its Authorized Agent Date: 0~ 3/45

Michael Simon, Interim Superintendent

Clare-Gladwin RESD ESPA, MEA/NEA

By: Oﬁ/\,—/{_} , its Authorized Agent Date: QI3 |25
Jesgika J uhas, MEA Union President




LETTER OF AGREEMENT
BETWEEN
THE CLARE-GLADWIN RESD ESPA, MEA/NEA
AND
THE CLARE-GLADWIN REGIONAL EDUCATION SERVICE DISTRICT
BOARD OF EDUCATION

It is hereby agreed, by the parties set forth, that it is the responsibility of each employee to attend
work as scheduled and keep track of their own personal and sick time.

The parties understand and agree that the District has the right to impose the below attendance
disciplinary procedures. After a Bargaining Unit Member has exhausted their accumulated sick and
personal leave, the following disciplinary procedures may be implemented after completion of the
probationary period. Probationary employees are expected to meet the same attendance
expectations as all bargaining unit members. Pursuant to Article IV of the Master Agreement,
probationary employees may be disciplined or discharged at the discretion of the District and are not
subject to the progressive discipline steps outlined in this Letter of Agreement.

1. First absence after leave exhaustion: Verbal warning -

2. Second absence after leave exhaustion: Written warning placed in the employee’s
personnel file

3. Third absence after leave exhaustion: Review and application of Article VIl provisions

4. Fourth absence after leave exhaustion: Meeting with the Superintendent to
determine further action, consistent with Article Xl

If all absences occur within the same absence timeframe, each day after the last day of available
leave is used will count as the next absence level, progressing day-by-day until Level 4 is reached.
After the Bargaining Unit Member exhausts their accumulated sick/personal leave, each absence
thereafter shall be considered unexcused, regardless of cause or reason, unless a leave of absence
has been properly granted by the Article VII. By way of the example and not limitation, the District
shall not be required to accept medical, emergency, or personal excuses, documented or otherwise.
This exception shall not be construed as past practice, and Articles 1V, VI, VII, VIII, of the Master
Agreement shall remain as stated.

Clare-Gladwin RESD Board of Education
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By: W&ZL«L@M«V its Authorized Agent Date: /920

Mjchael Simon, Superintendent

By: 4/\/5 , its Authorized Agent Date: A\ [\& 26
/ ;;éésika Juhas, MEA Union President
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