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PREAMBLE

WHEREAS The Board and the Association recognize and declare that providing a quality
education for the children of Alpena is their mutual purpose, and

WHEREAS Achievement of this purpose cannot be fully realized without capable and
dedicated teachers who recognize their professional responsibilities to the school district and
whose rights and aspirations are likewise recognized by the Board and community, and

WHEREAS The Board has a statutory obligation, pursuant to the Public Employment
Relations Act, Act 379 of the Michigan Public Acts of 1965, to bargain with the legally
designated representative of its teaching personnel with respect to hours, wages, and conditions
of employment, and having arrived at certain understandings:

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:



ARTICLE 1
AGREEMENT

A. THIS AGREEMENT, entered into this 1t day of June, 2011 A.D. by and between the
Board of Education Alpena Public Schools, Alpena and Presque Isle Counties, Michigan,
hereinafter called the "Board" and the Alpena Education Association, hereinafter called the
"Association" affiliated with the Michigan Education Association, hereinafter called the "M.E.A."
and the National Education Association, hereinafter called the "N.E.A."

This Agreement will be effective as of September 1, 2011, and will continue in effect until
August 31, 2013. This Agreement will not be extended orally and it is expressly understood that
it will expire on the date indicated.

B. This Agreement will constitute the full and complete commitment between both parties
and may be altered, changed, added to, deleted from or modified only through the voluntary,
mutual consent of the parties in written and signed amendment to this Agreement.

C. This Agreement will supersede any rules, regulations or practices of the Board that will
be contrary to or inconsistent with its terms.

D. If any provision of this Agreement or any application of the Agreement to any employee
or group of employees will be found contrary to law, then such provision or application will not
be deemed valid and subsisting except to the extent permitted by law, but all other provisions or
applications will continue in full force and effect.

E. The employer and the association recognize that an emergency manager may be
appointed under the local government and school district fiscal accountability act to reject,
modify, or terminate this collective bargaining agreement as provided in public act 4 of 2011.
This clause is included in this agreement because it is legally required by state law. The parties
did not agree to this provision. By signing this agreement, the association does not agree or
acknowledge that this provision is binding either on the association or the employer. The
association reserves all rights to assert that this clause is unenforceable.

F. Any individual statement of salary and/or assignment between the Board and an
individual teacher heretofore and hereafter executed will be subject to and consistent with the
terms and conditions of this Agreement. If any individual statement of salary and/or assignment
contains any language inconsistent with this Agreement, this Agreement during its duration will
be controlling. The Association will immediately be provided a copy of any such statement at the
time such statement is issued to a new employee.

G. In the event of a desired change in program and/or personnel that involves a change in
the negotiated agreement, the Superintendent or his/ her designee will invite the Association in
writing to reopen the necessary section of the contract. This invitation will include the section to
be opened, plus the additions and/or changes. If the Association agrees to the proposed changes,
they may respond affirmatively in writing and no meeting will be necessary; if rationale and/or
discussion are needed, a meeting will be scheduled and the changes discussed. All
correspondence concerning contract reopeners will be answered within thirty (30) days. In the
event the Association wishes to invite the Superintendent to reopen a section of the contract, the
same procedure may be followed. All agreements reached by this process are tentative pending
final approval by the Board and the Association. This statement does not in any way imply that
either party must agree to the contract being reopened.



H. In recognition of the importance of ongoing school improvement planning, the parties
agree that Article I.G. shall not apply to requests involving a proposed school improvement plan.
When changes in wages, hours, terms and condition of employment are being sought by the
Board or Association, in such instances, the parties agree to reopen negotiations. The parties'
bargaining obligations in such instances shall be consistent with the provisions and obligations
under the Public Employment Relations Act.

I Where the District-wide or building-level school improvement teams wish to request
consideration for change in the wages, hours, terms and conditions of the master contract, a
written request will be submitted to the Superintendent with a copy to the A.E.A. President. In
the event either the Superintendent or the A.E.A. President wishes to pursue the request, the
procedures of Article I.G. shall apply.

dJ. Subject to the provisions of Article I.G., any provision(s) of a school improvement plan or
application thereof that violates, contradicts or is inconsistent with the collective bargaining
agreement, the collective bargaining agreement shall prevail.

K. Teacher participation in school improvement planning focused grade level/department
meetings shall be required when scheduled during contract work time.

L. After the implementation of a plan or project, the Board agrees to meet upon request with
the Association to review the plans in relationship to its impact on wages, hours and other terms
and conditions of employment.

M. Copies of the Agreement titled "The Alpena Board of Education and the Alpena
Education Association, MEA-NEA" will be produced at the expense of the Board. It will be made
available to Alpena Public Schools employees on the staff link of the APS website. Further, that
the Board will furnish thirty (30) copies of the Master Agreement to the Association for its use.



ARTICLE II

RECOGNITION

A. The Board recognizes the Association as the sole and exclusive bargaining representative
for all contracted full-time and part-time certificated or licensed elementary and secondary
instructors assigned to the regularly scheduled K-12 day! including special education teachers,
librarians, counselors, social workers, preschool teachers, teachers on leave, all full-time and
regular part-time adult/alternative education teachers, homebased? teachers, and student
services, excluding directors, coordinators, administrators, secretaries, aides, homebound?
teachers, adjunct school stafft, and all other employees.

B. The term “teacher” includes any individual or group who is a member of the bargaining
unit covered by this Agreement. The Board representative(s) will meet with the representative(s)
of the Association for the purpose of bargaining collectively in respect to wages, hours, and other
terms and conditions of employment.

! Does not include Summer School, substitutes or coaches who are not otherwise members of the unit as
instructors.

2 Homebased teachers service student(s) who are placed in an alternative education program because of
expulsion or long-term suspension and are not part of the regular K-12 program.

3 Homebound teachers service student(s) who are absent for an extended period of time for medical
reasons and are a part of the regular K-12 program.

4 Adjunct school staff is defined as instructors teaching two or less classes in the adult/alternative

education program.
4



ARTICLE III

BOARD'S RIGHTS

A. The Board, on its behalf and on behalf of the electors of the Alpena Public School District,
hereby retains and reserves unto itself, all rights, powers, authorities, duties and responsibilities
conferred upon and vested in it by the laws and the Constitution of the State of Michigan and of
the United States, except as limited by the specific and express terms of this Agreement. These
rights will include, but not be limited to:

1. The executive management and administrative control of the school system and its
properties and facilities.

2. The management, assignment, and direction of the working forces, including the
right to hire and promote or to transfer, maintain discipline and efficiency of employees,
suspend, discharge, and demote all employees for good cause.

3. The adoption of rules and regulations.

4, The determination of professional qualifications of employees.

5. The determination of the number and location of facilities.

6. The determination of financial and educational policies.

7. The maintenance of complete control over the management organization, its

functions, authority and table of organization.

B. The exercise of the foregoing rights, powers, authority, duties and responsibilities by the
employer, the adoption of policies, rules, regulations and practices in furtherance thereof, and
the use of judgment and discretion in connection therewith will be limited by the specific and
express terms of this Agreement and then only to the extent such specific and express terms
thereof are in conformance with the Constitution and laws of the State of Michigan and the
United States.



ARTICLE IV
ASSOCIATION'S RIGHTS

A. The Board will make available to the Association upon its request and within statutory
limits, such statistics and financial information, related to the Alpena Public Schools and in the
possession of the Board, as are necessary for the negotiation of collective bargaining agreements;
as well as records in possession of the Board that may be necessary for the Association to process
any grievance.

B. The teachers will be entitled to full rights of their citizenship and no religious or political
activities of any teacher or the lack thereof will be grounds for discipline or discrimination with
respect to the professional employment of such teacher. The religious or political activities must
be conducted on the teacher's own time or on such school time as may be agreed upon between
the Superintendent and the teacher.

C. In any negotiations provided for by this Agreement, neither party will have any control
over the selection of the negotiating or bargaining representatives of the other party and each
party may select its representatives from within or outside the school district. It is recognized
that no final agreement between the parties may be executed without ratification by the
majority of the Board and by a majority of the membership of the Association, but the parties
mutually pledged that representatives selected by each will be clothed with all necessary power
and authority to make proposals and consider proposals in the course of negotiations or
bargaining, subject only to such ultimate ratification.

D. The Association agrees to comply with Act 379 of the Michigan Public Acts of 1965.

E. The Association will not engage in strike action of any type during the life of this
contract.

F. The Association and its members may use and/or have access to employer facilities and
equipment according to Board policy.



ARTICLE V
TEACHERS' RIGHTS

A. Pursuant to Act 379 of the Michigan Public Acts of 1965, it is hereby agreed that teachers
employed by the Board will have the right to organize, join, and support an association for the
purpose of engaging in collective bargaining or negotiations.

B. The Board agrees that it will not directly or indirectly discourage or deprive or coerce any
teacher in the enjoyment of any rights conferred by said Act 379 or other laws of the State of
Michigan or the Constitution of the State of Michigan and the United States; that it will not
discriminate against any teacher with respect to hours, wages, or any other terms of
employment because of his/her membership in the collective professional negotiations with the
Board; or his/her initiation of any grievance complaint.

C. Non-Discrimination: The provisions of this Agreement will be applied without regard to
race, creed, religion, color, national origin, age, sex, physical characteristics or marital status.

D. Nothing contained herein will be construed to deny or to restrict rights of a teacher under
the Michigan General School Laws or applicable civil service laws and regulations.

E. Recognition of Resource Person: The Board will recognize a designated member of the
A E.A to act as a resource person to the Board on questions that arise concerning agenda items.



ARTICLE VI

PROFESSIONAL DUES OR FEES AND PAYROLL DEDUCTIONS

A. Teachers shall, as a condition of employment, pay either association membership dues or
a service fee in an amount established by the Association.

B. The Board and Association agree that the payroll deduction of membership dues and/or
service fees is required as a condition of the collective bargaining agreement. The Board will
accordingly deduct the amounts designated by the Association through payroll deduction
pursuant to the authority set forth in MCLA 408.477.

1. The Board will deduct one-tenth (1/10) of such dues and contributions from the
first regular salary check of the teacher each month for ten (10) months beginning in September
and ending in June of each year. Deductions for teachers employed after the commencement of
the school year will be appropriately prorated.

2. With respect to all sums deducted by the Board pursuant to authorization of the
employee, whether for membership dues or service fee, the Board agrees promptly to remit to the
Association those sums collected.

3. Service Fee Payers: Bargaining unit members not joining the Association shall pay
a service fee to the Association as determined in accordance with the MEA Policy and
Procedures Regarding Objections to Political-Ideological Expenditures.. The remedies and
procedures for contesting the level of service fee set forth in the policy shall be exclusive, and
unless and until the procedures set forth therein have been availed of and exhausted, all other
administrative and judicial procedures shall be barred.

4, In the event of any legal action against the employer because of its compliance
with this Article, the Association agrees to defend such action, at its own expense and through
its own counsel and agrees to indemnify and save the Board and individual Board members
harmless against any and all claims, demands, losses, costs and expenses arising out of or
incurred directly or indirectly because of the application, implementation, and enforcement of
this Article.

C. Upon appropriate written voluntary authorization by the teacher, the Board will deduct
from the salary of the teacher, and make appropriate remittance, monies specified for:

United Way

Savings Bonds

Credit Union

Insurance options provided in this agreement

Deferred income plans (403b/457 plans) allowed by I.R.S.
MPSERS retirement purchases

403b products through MEA Financial Services

R e e

The deduction and remittance will be for the convenience of the teacher and shall imply
no endorsement or liability by the Board.

Substantial changes to the Alpena Public Schools 403(B) retirement plan document made
at the discretion of the Board and impacting eligibility, contributions, distributions, vendor
changes or authorized investments shall be mutually agreed upon by the Association and the
Board.

8



D. Deductions for unauthorized absence will be computed on the basis of the number of
contracted days. The salary used for deduction will be the teacher's placement on the salary

schedule.

Additional deductions for unauthorized absence resulting in failure to perform paid
special duties or extra responsibilities will be computed on the basis of the days normally
involved in the special duty or extra responsibility.

E. When an individual owes the Board money under the terms and conditions of this
Agreement, the Board is authorized to utilize payroll deduction. Mutual agreement of the
parties is necessary related to payment when large amounts of money are involved.

F. The deductions cited in this Article will be made according to payroll procedures
established by the Board.



ARTICLE VII
GRIEVANCE PROCEDURE
A. Definitions:

1. A "grievance" is a claim by a teacher or the Association that there has been a
violation, misinterpretation, or misapplication of any provision of this Agreement and may be
processed as hereinafter provided. All disputes over decisions regarding hiring, probation,
tenure, nonrenewal of contract and discharge, are to be handled under the terms of the Tenure
Law and are not to be made a matter of Grievance (this sentence is not intended to circumvent
any other part of the Agreement); probationary teachers may only process the matters
mentioned in this sentence through the third step of the grievance procedure (the appeal to the
Superintendent or designee shall be the final step and the grievance cannot be submitted to
Arbitration). Also excluded from the grievance procedure is the non-reappointment of any coach
who is not otherwise a member of the unit as a teacher and the non-reappointment of any other
person in an extracurricular position who is not otherwise a member of the unit as a teacher.

2. The term "days" shall mean calendar days.
3. Procedure:

The number of days indicated at each step should be considered a maximum and
every effort should be made to expedite the process. The time limits may be extended by mutual
consent. If the grievance is filed on or after June 1, the time limits may be reduced in order to:
affect a solution prior to the end of the school year or as soon thereafter as practical.

B. Purpose:

The primary purpose of this procedure is to secure, as near to the initial step as possible,
equitable solutions to the problems of the parties. Both parties agree that these proceedings will
be kept as confidential as may be appropriate at each level of the procedure. Nothing herein
contained will be construed as limiting the right of any teacher with a grievance to discuss the
matter informally with the appropriate member of the administration provided that it is done in
compliance with Article VII, Paragraph C.1.a.

C. Structure:

The Association will establish a committee to process grievances of the personnel it
represents. When a teacher is not represented by the Association, the Association will have the
right to be present and to state its views at all stages of the grievance process.

1. Step One/Informal

a. The Grievance will be discussed with the immediate supervisor or principal
within fourteen (14) days of the alleged violation individually or with an Association
Representative, with the objective of resolving the matter informally.

b. The immediate supervisor or principal will have 14 days following discussion
of the alleged violation to see a solution to the matter informally.

c.  If the matter is not resolved or no response has been provided the Association
by the conclusion of the 14-day period, the Association will have 14 days to submit the grievance
in writing and initiate Step Two of the grievance process.

10



2. Step Two/Written

a. In the event the matter is not resolved informally, the grievance, stated in
writing, may be submitted to the supervisor or principal within fourteen (14) days following the
first meeting with the supervisor or principal.

b. A grievance may be lodged and thereafter discussed with the principal or
supervisor,
o)) By a teacher accompanied by an Association Representative;

2 Through an Association Representative if the teacher so requests;
3) By an Association Representative in the name of the Association.

c.  The written grievance(s) should be specific. They should name and be signed
by the employee(s) involved. They should contain a statement of the facts upon which the
grievance(s) is/are based, with respect to wages, hours, and other terms and conditions of
employment, and should state the remedy requested. (Appendix F)

d. Within fourteen (14) days after receiving the grievance, the principal or
supervisor will state his/her decision in writing, together with the supporting reasons, and will
furnish one (1) copy to the teacher(s) and two (2) copies to the Association Committee.

3. Step Three/Superintendent of Schools

In the event the grievance is not satisfied it may within fourteen (14) days of
receipt of the decision, be processed with the Superintendent/designee. Within fourteen (14)
days from the receipt of the grievance, the Superintendent/designee will meet with the
Association in an effort to resolve the grievance and within fourteen (14) days following the
meeting will render a decision as to the solution.

4. Step Four/Binding Arbitration

a. In the event the Association is not satisfied with the disposition of the
grievance at Step Three, or if no decision has been rendered within fourteen (14) days following
the meeting held in Step Three, the Association only (not an individual) may refer the grievance
to binding arbitration. Either party may submit the grievance to final and binding arbitration
under the rules of the American Arbitration Association which will act as administrator of the
proceedings. If neither party files a Demand for Arbitration within thirty (30) days of the date of
disposition of the grievance at Step Three or the date the Step Three time limit expires without
action, whichever date is later, then the grievance will be deemed withdrawn.

b.  Neither the Board nor the Association will be permitted to assert any
grounds or evidence not previously disclosed to the other party.

c. The arbitrator will have no power to alter, add to, or subtract from the terms
of this Agreement. He shall have no power to change any practice, policy, or rule of the district,
nor to substitute his judgment for that of the District as to the reasonableness of any such
practice, policy, rule or any action taken by the District. His power shall be limited to deciding
whether the District has violated the express articles or sections of this Agreement. He shall not
imply obligations and conditions binding upon the District from this Agreement, it being
understood that any matter not specifically set forth herein remains within the reserved rights
of the District. Each party will bear the full costs for its side of the arbitration, and will pay one-
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half (1/2) of the costs for the arbitrator. The arbitrator's award is final and binding on both
parties.

D. Miscellaneous:
1. A grievance may be withdrawn at any step without prejudice.
2. No reprisals will be taken by or against any party of interest or any participant in

the grievance procedure by reason of such participation.

3. All documents, communications and records dealing with a grievance will be filed
separately from the personnel files of the participants.

4. Where no monetary loss has been caused by the action of the Board complained of,
the Board shall be under no obligation to make monetary adjustments, and the arbitrator shall

have no power to order one.

5. All step 1 and step 2 matters may be submitted electronically by either party with
a typed signature accepted by both parties as official.
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ARTICLE VIII
CONDITIONS OF EMPLOYMENT
A. Health Examinations:

1. The Board of Education reserves the right to request a health examination upon
written request. Health is defined as physical and/or mental.

2. When a special examination is requested by the Board of Education, the expense
will be paid by the Board.

B. The Board of Education will pay for all costs associated with fingerprinting.
C. Pupil to Teacher Ratio:

1. The Superintendent of Schools' recommendation for limits on pupil to teacher ratio
will consist of the best professional knowledge as to desirable pupil to teacher ratio, tempered by
the District’s ability to provide sufficient staff for such loads. The desired maximum for teaching
ratio at any level will be consistent with the philosophy of the school system, that states that it
is the objective of the schools to provide opportunities and experiences for each individual to
develop within the limits of his/her capacity.

2. The pupil to teacher ratio in a building shall be defined as the total number of
students assigned to regular education classes within the building divided by the number of
regular education classroom teachers in that building. As a guide, the pupil to teacher ratio will
be in accord with the following figures:

Elementary 27: 1
Secondary 28: 1
3. Elementary Class Size:

a. Elementary class size shall follow the following guidelines:

Preschool — State and/or Federal Preschool Regulations

Kindergarten 26
Grades 1 -3 28
Grades 4 -5 29

b. Should individual class size at the elementary level exceed the number
above, the teacher involved shall receive one hour of instructional assistant time per extra pupil
until such time as that teacher has a full-time instructional assistant. The teachers and
administrator will continuously collaborate to create a workable schedule for instructional
assistant use. No elementary class size shall exceed the recommended ratio by more than six (6)
students unless it is reasonably necessary or an emergency.

4. Split Classes: Shall be defined as classes with more than one grade level
(elementary) or subject (secondary) within a classroom. Each elementary split classroom will
receive two hours of instructional assistant time. In addition, one hour of instructional assistant
time will be assigned for each pupil over the recommended class size for the lower grade level of
the split until such time as a full-time instructional assistant is assigned to that class.
Secondary teachers may volunteer to accept a split class assignment.
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5. Teachers who wish to deviate from normal classroom procedures/schedules will
submit to their building principal for approval of their plan for the classroom setup that will
make for the most workable and manageable situation for both teacher and students; adaptation
of the curriculum may also be included. The principal in consultation with the teacher (when
possible) will select students for placement.

D. Teacher Work Schedule:

1. The regular work schedule will be in accordance with the annual calendar that is
included in the Master Contract. The length of the work day and the length of the work year
will be scheduled in a manner that will allow the District to ensure that the minimum number of
hours of pupil instruction in a school year is as required by law.

2. The Board and the Association recognize and agree that a teacher's responsibility
to the students, community and profession generally entails the performance of duties and the
expenditure of time and service beyond classroom duty hours. Such time and service beyond
classroom duty hours and professional meetings will be contained within the forty (40) hour
week. Teachers shall participate in IEPC meetings that may be held outside the teachers'
workday consistent with past practice. Teachers shall also participate in one (1) evening
building activity involving parents in addition to parent-teacher conferences and one (1) monthly
staff meeting. Teachers with split building assignments will be assigned a home-base school.
Said teachers will participate in the home-base school's staff meetings and evening activities.
Said teachers will attend the open house for each building assigned provided that they are not
held at the same time. Time spent at the open house(s) of the lesser assignment(s) will be paid
at the hourly rate of pay (.00093 x base salary).

3. Teachers shall also participate on an equitable basis in preparing building bulletin
boards consistent with past practice.

4. Teacher’s schedule

a. All teachers shall be on duty and responsible for student supervision fifteen
(15) minutes prior to the beginning of student instructional time and may leave fifteen (15)
minutes after the end of student instructional time each day.

b. Secondary teachers who travel between schools will be assigned a “home”
school based on the number of sections taught in each school for the school year.

5. All special area teachers, counselors, librarians, and other specialists are to
observe the work schedule prepared in collaboration with the administration.

6. Elementary teachers will be provided with a minimum of two hundred and fifty
minutes (250) per week for preparation and planning time during the school day. Planning time
will be provided during those times when special area instruction (i.e. music physical education,
health and art) is given to students and during duty-free recess. Building administrators and
teachers shall work together in developing a schedule for preparation and planning time with
the intent of scheduling this time in blocks of fifteen (15) minutes or more. Every effort will be
made to provide a daily 35 minute “special” in addition to a fifteen minute (15) duty-free recess.
Travel/transition time shall not be included in a teacher’s planning time or duty-free lunch time.
A teacher’s allotted travel time from building to building will equal the number of miles plus 10
minutes.
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7. Elementary Special Area Teachers

a. Elementary music, physical education, health, and art teachers shall be
provided with a minimum of two hundred fifty (250) minutes per week of preparation and
planning time during the school day. Five minutes will be scheduled between classes for the
purpose of transition, clean-up and set-up. Any deviation in transition time will be mutually
agreed upon by the building staff and administration.

b.  Except with the consent of the special area teacher, the students from only
one section/grade level will be regularly assigned for class.

8. Secondary teachers will be provided one class period per day for preparation,
planning and conference time.

9. Adult/alternative education teachers shall be provided with two hundred fifty
(250) minutes per week planning time. The daily schedule for adult/alternative education
teachers will be determined by the building school improvement team.

10. Preschool: Article VIII, Sections C. 1. and h, and Appendix B, may not apply to
preschool teachers. Preschool teachers will have their own work schedule, calendar, and
conference and home visitation schedules developed annually by the administration with input
from the preschool teachers.

11. When the state mandates training related to implementation of a curriculum
model (i.e., health education model) and this training necessitates requiring teachers to work
additional days or fraction (minimum of 1/2 day) beyond the-contracted work days, the teacher
will be paid on a per diem basis.

12. Teacher Lunch Period:

All teachers will be entitled to a thirty (30) minute duty-free lunch period, except
in emergency situations. Elementary and preschool teachers are expected to be on duty five (5)
minutes prior to the return of students.

13. Elementary Recess Supervision:

The Board and teachers recognize the concept and value of elementary
preparation time during the regular school day. Building administrators and teachers are to
work closely in developing the use of planning/preparation time. When realistically possible,
certified supervision of students in attendance during the day is desirable. K-5 teachers will be
guaranteed duty-free recess. This provision does not obviate individual teachers' rights to
supervise their own students during recess on a voluntary basis or the necessity of individual
teacher supervision during emergencies.

14. For all teachers, electronic grade reports are due by 4:00 p.m. of the last teacher
work day. Elementary teachers may send report cards home with students on the last student
day.

E. Professional Development

1. Teachers may elect to utilize in-service time for qualified planning activities according
to Michigan Department of Education Guidelines. Teachers shall notify their administrator via
email of their topic and location at least ten (10) days in advance of the in-service day. The
Administration will notify teachers of the in-service programming fifteen (15) days prior to the
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in-service day. This may be done on any scheduled in-service day with the exception of state and
district mandated sessions.

2. All teachers are required to log and submit an annual list of professional
development activities in which they have participated to the Human Resources Office by June 8
or the last teacher work day, whichever comes first, for reporting to the Department of
Education. Failure to maintain and submit this report may result in disciplinary actions.

F. Placement of Student Teachers:

1. Acceptance of a student teacher is voluntary on the part of the tenured
supervising teacher and the student teacher must be pre-approved by Human Resources and the
administrator of the school.

2. Supervising teachers will have no more than one (1) student teacher per semester.

3. Supervising teachers will have tenure, except that experienced non-tenure
teachers new to the system may have a student teacher upon approval of the building
administrator.

G. Notification of Address Change:

It will be the responsibility of each teacher to notify the Board in writing of any change in
address. The teacher's address as it appears on the Board's records will be conclusive when used
in connection with any written notification to the teacher.

H. Personnel Files:

1. A teacher will have the right to review the contents of his/her personnel file. A
representative of the Association may accompany the teacher in such a review at the request of
the teacher. Confidential credentials and related personal references normally obtained at the
time of employment are specifically exempt from such review and will be removed prior to the
review of the file. No disciplinary or evaluative material will be placed in a teacher's personnel
file unless notification is given within fourteen (14) days of the discovery of the incident or
evaluation. A copy of said material marked "Personnel File" given to the teacher will serve as
notice. The teacher may include a written response. Staff members may request that other
materials be placed in their personnel file. All provisions of P.A. 397 of 1978 will apply.

2. After six (6) years, an employee may request the Director of Human Resources to
remove derogatory information from his/her personnel file. (This does not include formal
evaluation.) The Director of Human Resources will respond to the employee in writing, and the
decision is non-grievable.

I Parent-Teacher Conferences:
1. There will be a fall parent-teacher conference according to the following schedule:
Day 1 - All buildings will have students in the morning and the afternoon will be
for planning for evening parent/teacher conferences. The three hour evening conferences will
have staggered start times to be announced.
Day 2 — Students will not attend this day. Morning 3 hour parent/teacher

conferences will have staggered start times to be announced. (Afternoon - teachers off)
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2. Spring informal conferences may be held during conference and planning time in
the designated month. A formal three (3) hour evening conference time will be a “schedule as
needed” format per calendar designation.

3. In addition to the parent-teacher conference time set forth in Section 1 above, an
elementary teacher with more than twenty-four (24) students' parents scheduled for conferences
will be entitled upon request to the building principal, fifteen (15) minutes of paid time to
facilitate the scheduling of each additional conference.

4. The teacher and building principal will mutually schedule conferences of concern
so that both will be present. Building administrators will be on duty during scheduled
conferences or will announce to staff the designated “stand in” during their absence.

dJ. IDEA and Section 504 Students

1. Application of this article shall apply to students eligible for services under the
Individuals with Disabilities Education Act (IDEA) and disabled students under Section 504 of
the Rehabilitation Act.

2. Inclusion is defined as the placement of an identified special education student
into a regular educational program for any part of the regular school day in order to provide the
least restrictive environment that meets the student’s educational needs.

3. When a teacher is assigned an IDEA or Section 504 student as set forth above, the
teacher shall not be expected to perform routine, scheduled maintenance of an apparatus used
by the student to sustain his/her bodily functions nor render routine scheduled care or
maintenance of bodily functions (e.g., tracheotomy, custodial care, diabetic testing, etc.) related
to the student's impaired condition. The teacher shall be informed and instructed as to
emergency measures that may be necessary on occasion due to the student's impaired condition.
Otherwise, it shall be the teacher's responsibility to implement the student's Individualized
Educational Plan or Section 504 Plan and for attending to the educational needs of the student
while in the teacher's class.

4. If any teacher has a reasonable basis to believe that a student's current Individual
Education Plan (IEP) or Section 504 Plan is not meeting the student's unique needs as required
by law, the teacher will advise his/her principal of that opinion in writing.

5. On a case-by-case basis, the district will seek the teacher's input as to training and
to determine what training, if any, will be necessary for the general education teacher who has
an included IDEA or Section 504 student as set forth in Section 2 assigned to his/her classroom.

6. In assigning a student as defined in Section 2 to a general education classroom
when more than one classroom placement is available within the building to facilitate the
implementation of the student's IEP, the Board agrees to consider the severity of the student's
condition, the number of other included IDEA or Section 504 students assigned to the class and
the overall class sizes within the applicable classrooms.

7. The parties acknowledge that the policy of least restrictive environment is legally
mandated. It is also recognized that the extent to which any individual IDEA student should
participate in regular education programs and services involves considerations of the student's
unique needs as determined by an Individual Education Planning Committee IEPC). It is
agreed that the IDEA student's participation and right to participate in regular education
programs and services cannot be affected by this Agreement.
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8. The District shall determine the need for a teacher who will be providing
instructional or other services to an IDEA student to participate in the IEPC that may initially
place (or continue the placement of) the student in a regular education classroom. The district
shall provide release time in the event the district directs or authorizes a teacher to attend an
IEPC that is scheduled during the time the teacher is assigned to teach a class.

K. Special Education

1. Special education teachers will be provided with the equivalent of two (2) days per
trimester (maximum of 6 per year) of release time for the purpose of reporting Medicaid billable
activities, IEPC planning, coordination, parent meeting, and management of caseloads. These
days are to be taken in full or half-day increments and are to be coordinated with the office of
student support services.

2. Special education teachers are required to complete Medicaid billing reports on
each release day for each eligible student on their caseload, so that the district receives the full
reimbursement that it is entitled. Failure to do so will result in disciplinary action and/or
revocation of future release time.

3. Should the amount of funds the district receives from Medicaid be eliminated or

reduced below a level that offsets the substitute costs of the release time, the number of days of
release time will be adjusted accordingly.
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ARTICLE IX
ASSIGNMENTS, VACANCIES AND TRANSFERS

A. Assignments:

1. Assignments will be made with the primary concern for the needs of the students
within the framework of the qualifications, certification, experience, background, ability, and
seniority of the teacher.

2. Returning teachers will be given written notice of their tentative assignment for
the coming school year, including the grade level for K—5, no later than May 1. In the event that
changes in such assignments are necessary, such changes will not take place without notification
to the teachers. The teachers will have three (3) days from date of notification to discuss said
changes with the appropriate administrator.

3. All supplemental contractual assignments in addition to the normal teaching
schedule will, if filled, be annual contractual assignments with employment obligations in the
supplemental assignments subject to termination by either party at the end of each contract
year. Preferential consideration for such assignments will be given to teachers employed with
the District provided they have the necessary qualifications as determined by the Board.

4. Each building principal will assign qualified teacher helpers to all teachers new to
the building. The principle responsibility of the teacher helpers will be to assist the teacher in
becoming familiar with school and district policies.

5. If requested by a teacher, the building principal will inform the Association
Representative about problems the teacher may be having in the performance of his/her duties.
The Association may then provide help for the teacher.

6. Representative(s) of the Board will meet with the Association prior to April 25, to
mutually determine anticipated staff needs for the following school year. If staff reductions or
lay-offs are anticipated for the second or third trimester, representative(s) of the Board will meet
with the Association two weeks prior to the start of the ensuing trimester.

7. Department Head:

a. A list of department head positions for the following year will be posted each
May and the administration will provide a notification of vacancies to Association Building
Representatives.

b. Assignment will be made annually by the Superintendent or his/her
designee. Request for an assignment must be made in writing to the Director of Instruction by
June 1 of each year.

c. Vacancies will be filled with the candidate who by reason of training,

experience and personal qualities has the best qualifications for the position. Such assignments
will be made from within the department when possible.
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8. Curriculum Release Time

Teachers assigned to work on curriculum will either be paid their hourly rate to
complete the work after the work day or, in lieu of pay, will be granted by mutual agreement
release time to complete the work during the work day.

B. Vacancies:
1. Definition:

A vacancy will be defined as a new position or a position resulting from
termination, transfer, reduction of staff, leave of absence of one year or more, or disability of
known duration of one year or more.

2. Notification:

a. Notification of teaching vacancies will be made by the Administration to the
Association office and all members via email by May 15. This notification will coincide with any
other publication of vacancies (posting) and will include a general description of the vacancy and
the requirements for the position.

b. Notification of vacancies that occur between the time school is dismissed for
the summer and July 1 will be included in pay envelopes, or mailed to the individual teachers,
and emailed to all association members.

c.  When an extracurricular vacancy cannot be filled by staff members within
the building, it will be posted to other staff members presently working.

3. Qualifications:
a. Definition of Qualified (Grades 6-8)

D Non-Core Subjects Areas: Appropriate certification and a major or
minor in the subject area or experience in the subject area at the 6-8 level on regular basis
within last five (5) years, and the ability to meet the definition of “highly qualified” in the
specific discipline under no child left behind (NCLB) or subsequent legislation.

2 Core Subject Areas: Certification in the subject area and the ability to
meet the definition of "highly qualified" in the subject area under NCLB or subsequent
legislation.

b.  Definition of Qualified Elementary Special Areas

1) Art and Music: Certification in the specific discipline and the ability to
meet the definition of “highly qualified” in the specific discipline under NCLB or subsequent
legislation

2) Physical Education: Certification or a major/minor or teaching
experience in physical education at the K-5 level on a regular basis within the last five (5) years.

3) Health: Certification, or a major/minor, or Michigan Model Training
in Health Education and the ability to meet the definition of “highly qualified” by the date set by
the Michigan Department of Education.
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c.  Applicants for Title I positions shall have qualifications as determined by the
Board.

d. Definition of Qualified Adult/Alternative

In adult/alternative education, either an elementary or secondary certificate
will be considered appropriate. However, to access a position in the adult/alternative program, a
teacher must have the appropriate major or minor and the ability to meet the definition of
"highly qualified" in the subject area under NCLB or subsequent legislation to teach the
course(s) being filled.

e.  Pre-School Qualifications

Teachers must have a ZA endorsement or be on a planned program that must
be completed within three (3) years of assignment to a pre-school classroom.

f Aces Work Experience

Activities which allow students credit toward a high school diploma and
qualify the student for pupil membership, including monitoring student work experience,
developing a written student training agreement, developing a student training plan and
visiting student worksites, will be considered part of the member’s regular/overload schedule.

4, Application and Assignment:

a. In order to fill vacancies existing after tentative assignments have been
made, a bid meeting shall be held no less than 10 work days and no more than 20 work days
after the notification to fill vacancies. Teachers wishing to bid on vacancies must be present at
the bid meeting or have an authorized proxy (in writing) to bid and accept/reject in their
absence.

b.  Vacancies that occur after the bid meeting but prior to school dismissal for
the summer shall be posted via email to all Association members. Staff members, including
unassigned teachers who have the proper certification and qualifications, may apply in writing
to the Human Resources Office within ten (10) days after the posting date.

c.  When qualified and certified for teaching positions, teachers in the district
will receive preference over outside applicants. Certification must be recorded and on file in the
Human Resources Office. New endorsements and/or new certification requires a letter or
transcript that clearly indicates the degree earned to be on file from the granting institution
prior to the end of the posting period indicating completion of the requirements for certification.

d. Vacancies that occur on or after July 1, may be filled without posting.
Should these positions exist for the following year, they will be declared vacant and posted. The
Administration will notify the Association President in writing of such vacancies and who is
assigned within ten (10) days of the assignment.

e. The parties recognize that when vacancies occur during the school year it
may be difficult to fill them from within the District without undue interruption to the existing
instructional program. If the Board so determines, such vacancies may be filled on a temporary
or tentative basis until the end of the current trimester or school year, at which time the position
will be considered vacant and posted. The administration will notify the Association President
in writing of such action and who is assigned within ten (10) days of assignment.
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5. Administrative Vacancies:

Notification of administrative vacancies will be made to the Association office and
all members via email. In filling administrative positions, the Board will consider professional
qualifications, background, attainments, and other relevant factors of all applicants from within
the school system as well as applicants from outside the school system. The parties recognize,
however, that the filling of administrative positions is a prerogative of the Board, and the
decision of the Board with respect to such matters will be final.

6. Preschool:

a. Preschool teachers shall receive postings and be eligible to bid on vacancies
consistent with regular education teachers. However, it is recognized that the district employs
individuals specifically for preschool teaching assignments. In determining whether to approve a
request for assignment of a preschool teacher to a regular education position, consideration will
be given to certification, qualifications, seniority and placement by involuntary transfer.

b. When bidding, preschool teachers will be considered regular education
teachers with seniority rights consistent with the regular education teachers they are bidding
against.

c. When a teacher leaves pre-school and goes to a full time regular education
position, their salary will reflect the years of accrued seniority and education.

C. Transfers:
1. Voluntary Transfers:

An assigned staff member who successfully applies for a vacant position will be
considered a voluntary transfer.

A staff member not selected for a vacancy will be notified at the time the action is
taken. Upon request such staff member may meet with the superintendent or his/her designee
to discuss the decision. A written summary of the conference will be provided upon the request
of the teacher.

2. Involuntary Transfers:

Any transfer that is involuntary will be made only after a meeting between the
teacher involved and the Superintendent of Schools or his/her designee at which time the
teacher will be notified of the transfer and the reason for such transfer. Involuntary transfers
must be reasonable and just.

3. School or Subject Area Transfers:

If it becomes necessary to reduce the teaching staff in a particular school or
subject area within a school, the following criteria will be used as a guide in determining which
teacher is to be transferred:

a. The principal may try to secure a volunteer to be transferred.

b.  If no teacher volunteers, the teacher with the least district seniority in the
affected building will be transferred.
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c. A teacher being involuntarily transferred under this section may apply to
any vacancy or may apply for any new or vacated position for which a new teacher was hired
following the close of school the previous year, for which the involuntarily transferred teacher is
qualified and certified. A teacher being involuntarily transferred under this section will be given
a position (according to seniority) for which he/she is qualified and certified.

d. A probationary teacher will be given a position (according to seniority) for
which he/she is qualified and certified.

4. School Closing Transfer:

a. When a school closing(s) results in the students being moved to another
facility, certified personnel affected by the school closing(s) will have priority for openings at the
new location to which their students have been transferred and are entitled to assignments
according to certification, qualifications and seniority.

b.  When a school closing(s) results in students being moved to more than one
facility, teaching positions created by such changes will be staffed according to the procedures
listed above.

5. Administrative Transfer:
Any teacher who shall be promoted to an administrative position within the

District and shall later return to a teacher status will be entitled to retain such rights as he/she
may have had under this Agreement prior to such transfer to an administrative position.
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ARTICLE X
REDUCTION, LAYOFF AND SENIORITY
A. Reduction/Layoff:

1. No reduction or layoff will take place without prior consultation with the
Association and, when possible, no teacher will be laid off or placed on part-time without
receiving prior written notice thirty (30) calendar days during the year and when possible ninety
(90) calendar days, but in no event less than sixty (60) calendar days in the summer prior to the
reduction.

2. Should a substantial decrease in student enrollment or other conditions make
necessary a general reduction in the number of teachers employed, the Board will accomplish
the reduction in the following manner:

a. First year probationary teachers according to qualifications, certification and
seniority.

b. Second year probationary teachers according to qualifications, certification
and seniority.

c. Third year probationary teachers according to qualifications, certification
and seniority.

d. Fourth year probationary teachers according to qualifications, certification
and seniority.

e. Tenure teachers according to qualifications, certification and seniority.

f. A bargaining unit member who has not previously attained tenure under the
Michigan Teachers Tenure Act in a position other than as a classroom teacher, who is placed in a
position as a counselor or librarian shall not be deemed to have tenure in such position by virtue
of this contract or any individual contract for that position, but shall be deemed to have
continuing tenure as an active classroom teacher.

3. Any layoff pursuant to this article will automatically terminate the individual
employment contract of all laid off, non-tenure teachers and tenure teachers and will suspend,
for the duration of the layoff, the Board's obligation to pay salary or fringe benefits for any laid-
off teacher's individual or supplemental employment contract as well as all benefits under this
collective bargaining agreement.

4. In the event of a staff reduction/layoff, K-12 teachers displacing a preschool
teacher by virtue of seniority shall be placed on the salary schedule as per the language in
Article XVI, Section O, Preschool, of this Agreement. Displaced teachers shall maintain and
continue to accrue their seniority.

5. When a pre-school teacher moves to a general education or special education
position their placement on the salary schedule will reflect their seniority and degree.
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B. Recall:

1. Recall is the assignment of a laid-off teacher to a position for which he/she is
qualified and certified. The recall period will be defined as that length during which the Board
is obligated to notify and recall any teacher who has been laid off due to a necessary reduction in
personnel. Teachers may be reassigned within their area(s) of qualification(s) and certification
for the purpose of bringing those most senior back from lay-off.

2. The laid-off teacher will be assigned, according to seniority, to the first vacancy for
which he/she is qualified and certified, that has not been filled by a teacher with more seniority.
Notification of recall will be sent to the laid-off teacher by certified mail to the last known
address on file with the district. The laid-off teacher is responsible for notifying the district of
any change of address. Failure to accept recall or respond to a recall notice within five (5) work
days of receipt will result in termination of employment and seniority rights.

3. In the event of a recall, the Board will notify the Association of the recall.

4. Tenure teachers will remain on the recall list and will have recall rights for a
period of three (3) years following the effective date of layoff. Probationary teachers will have a
recall period of one (1) year from the effective date of their layoff.

5. No new teacher will be hired until all laid-off teachers, who are qualified and
certified, have been given an opportunity for recall, as provided in this agreement and the
Michigan Teacher Tenure Act.

6. Upon return, each teacher will be granted the same status regarding probation,
tenure, salary and fringe benefits that were his/hers at the time of layoff. However, additional
K-12 teaching experience and additional credit hours acquired during such layoff will apply
toward placement on the salary schedule.

C. Seniority:

The "Seniority List" as developed jointly by the A.E.A. and the Board shall be prepared
within thirty (30) days after teachers report to work. One copy of this list will be transmitted to
the Association President. Objections to such seniority list shall be made in writing by the
Association within thirty (30) days of the date the list is transmitted to the Association
President.

Henceforth the following will apply:

1. Seniority will be the length of continuous service from the latest date of hire with
the Alpena Board of Education.

2. Teachers will be placed on the seniority list in accordance with the following
procedures:

a. The first day of employment is defined as the teacher's first working day of
the current school calendar according to the Master Agreement.

b.  The first day of employment for teachers who are hired for teaching duties

commencing after the last day of the school calendar year will be the first school calendar day of
the subsequent year.
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c.  Teachers who have the same first day of employment will be placed on the
list by participating in a lottery to be conducted under the joint auspices of the Association and
the Board.

d. The A.E.A. will be informed of all changes in the seniority list within fifteen
(15) days of such change.

e. Effective September 1, 2009, teachers who leave the teaching field to become
administrators will retain only those seniority rights possessed at the time of leaving the unit.

(The intent is not to accrue seniority while being an administrator.)

f. It is the intent of the parties that nothing in this section will be contrary to
the Michigan Teacher Tenure Act.
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ARTICLE XI
EVALUATION OF PERSONNEL

The parties agree that they are in the third of a 3 year process that establishes Charlotte
Danielson’s Professional Framework as a major component of the evaluation process. The
committee of administrators and teachers continue to meet to develop the final criteria for
measuring student growth, merit pay and incorporating the changes in evaluation that meet the
requirements of the legislated state laws and Michigan Department of Education rules.

For the 2011-2012 and 2012-2013 school years, all teachers will be evaluated using the
Danielson Framework. Student growth and merit pay will be a component of the final evaluation
when the Michigan Department of Education supplies the guidance for this mandate.

A. Evaluation of Personnel:
Evaluation of the effectiveness of teaching is an important function of the Administration.
If the evaluation process is to be effective, it must be a communication process to serve both as

guidance and rating function. The main purposes of evaluation are:

1. To insure the best education possible for students through the selection procedure
and the growth and development of the staff member.

2. To improve communications between the teachers and their administrators.

3. To evaluate teachers to assist in assignment, transfer, promotion, tenure status
and dismissal procedures.

All observation of teaching performance of a teacher will be conducted openly and with
the full knowledge of the teacher. The teacher will be given a copy of all evaluation materials
placed in the teacher's personnel office file, which will be the teacher's official file for district use.

B. Definition of Terms:
1. Evaluation—a formal written record, signed by the immediate supervisor and
teacher that is placed in the teacher's personnel file. The evaluation consists of the framework

and end of the year summary.

2. Observation—a class visitation of no less than thirty (30) consecutive minutes for
the purpose of gathering information.

3. Walkthrough — class visitation that is less than fifteen (15) minutes for the
purpose of observing what is happening in the building and classrooms.
C. Evaluation Procedures:

1. The evaluation instrument is intended to direct and remind the teacher and the

evaluator of the many different teaching skills that are important. It provides a basis for
discussions concerning present strengths and weaknesses and a place for suggestions by both
parties of areas needing improvement. The evaluation form is the formal report by the evaluator
and will be filed in the Central Office personnel file.

2. The building principal is the primary evaluator of employees placed in a specific
building. In instances where employees are assigned to two or more buildings, the employee's
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immediate supervisor will be designated as the primary evaluator. In situations where an
assistant principal is assigned, he/she may be designated as the evaluator. In all cases, the
employee should know who is designated as the evaluator.

3. All professional personnel will receive written notification of their evaluator no later
than September 30, whenever possible. No teacher shall be observed on the day before
Thanksgiving, Christmas, spring break, and Easter if separate.

4. A pre-conference between all professional employees and the evaluating administrator
will be held by at least October 30. This meeting will serve as a vehicle for discussion of the
mechanics and procedures to be utilized in the evaluation process.

5. The evaluation framework shall be used as a preliminary self-appraisal form by all
teachers and as a preliminary appraisal form by the administrator. This will be done every year.
Once each party has documented their appraisal, a meeting will be held to discuss the
commonalities and differences within the document. In collaboration the teacher will designate a
goal that they will be using as their focus for the year. The administrator will assist by offering
guidance and resources to achieve the goal.

6. For tenured teachers in the first and second year of the three (3) year cycle
administrators will do walk-throughs for informal observations (less than 15 minutes). Unless
there is a need for an IDP to be written, both parties will meet again and discuss the progress
made on the identified goal no later than April 30. (This is not to say that other meetings or
contacts should not occur.) The evidence for that goal will then be noted in the evaluator
comments on the end of year summary.

7. The third-year evaluation process for tenured teachers will consist of at least two (2)
scheduled observations using the framework. The walk-throughs, observations, meetings with
administration, and the framework will result in a formal evaluation document including
evidence for at least two components in every domain.

8. Probationary teachers will be formally observed at least twice during the school year
using the framework. The walk-throughs, observations, meetings with administration and the
framework will result in a formal evaluation document including evidence within all five
domains of the rubric. This annual year-end performance evaluation shall be based on, but is not
limited to, at least two classroom observations with at least sixty (60) days between the first
observation and the last observation, unless a shorter interval between the two classroom
observations is mutually agreed upon by the teacher, an Association representative and the
administrator, and shall include at least an assessment of the teacher's progress in meeting the
goals of his or her Individualized Development Plan. This provision does not preclude additional
observations.

9. For the first three years of his or her employment in classroom teaching, a teacher
shall be assigned by the school in which he or she teaches to one or more master teachers (a
tenured teacher who has completed mentor teacher training), or college professors, or retired
master teachers, who shall act as a mentor or mentors to the teacher. During the three-year
period, the teacher shall satisfactorily complete an intensive professional development induction
into teaching based on the individualized development plan that shall consist of at least fifteen
(15) days of professional development. Upon written request and with prior written
administrative approval, the teacher may be given release time to fulfill the professional
development requirement. Written requests for reimbursement of related expenses may be
approved at the discretion of the administration.
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10. Non-classroom teaching personnel, such as counselors, will also be evaluated using
the framework with necessary adaptations to facilitate their position and to facilitate
communication. The process will follow the same as indicated in item number 5.

11. The administrator will meet in a post-observation conference with the teacher
within ten (10) working days of each observation. Within ten (10) working days after the final
observation, the administrator will prepare the end-of-year summary and framework
evaluation and submit it to the teacher. Within ten (10) working days of this submission, the
administrator will meet in a post-evaluation conference with the teacher for the purpose of
discussing and clarifying the summary and framework and the recommendations.

12. Formal and informal assessments of academic progress will be used as factors in the
effectiveness of teacher’s service.

13. The framework and mutually developed end-of-year summary is attached as
Appendix D. These forms will be reviewed annually by the Association's Professional Committee
and the Board’s administrative representatives. These forms will be reviewed with each new
probationary teacher within thirty (30) workdays of initial employment.

14. If an administrator believes a teacher is doing unacceptable work, the reasons will
be discussed in specific terms during the post-observation and/or post-evaluation conference(s),
as will identification of the specific ways in which the teacher is to improve and of assistance to
be given. Within twenty (20) days of the post-evaluation conference, the administrator and
teacher will mutually develop an individualized development plan (IDP) to assist the teacher in
improving areas of deficiency. Provisions for meetings between administrator and teacher to
update progress will be included in the IDP.

15. A teacher who disagrees with an evaluation or recommendation for improvement
may submit a written rebuttal that will be attached to the file copy of the evaluation. A tenure
teacher being evaluated may, within ten (10) days of receipt of the completed evaluation, request
an evaluation by a second administrator. Such requests will be directed to the superintendent
who will assign another administrator, from a different building within the District, to conduct
an evaluation.

16. Dismissal of tenure teachers will be carried out solely through the provisions of
the Michigan Teachers Tenure Act.
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ARTICLE XII
TEACHER DISCIPLINE

A. No teacher will be disciplined without just cause. "Just cause" will include, but not be
limited to: dereliction of performance; insubordination against the reasonable rules of the
District; any flagrant and/or repetitious violation of the terms of this Agreement. Disciplinary
action taken against a teacher will be appropriate to the behavior that precipitates said action.
Any such discipline will be subject to the grievance procedure heretofore set forth. The specific
grounds forming the basis for disciplinary action will be made available to the teacher in writing.
No probationary employee shall acquire tenure as a constitutional property right under this just
cause provision. The parties accordingly recognize that the just cause standard does not apply to
the non-renewal of a probationary teacher. Likewise, the just cause standard shall not apply to
the non-reappointment of a person to any coaching or other extracurricular position.

B. A teacher will be entitled to have present a representative of the Association during any
disciplinary action. When a request for such representation is made, no action will be taken
with respect to the teacher until such representative of the Association is present.

C. The Board, when appropriate, recognizes and subscribes to the philosophy of progressive
discipline including:
1 Verbal warnings
2 Written warnings
- 3. Suspension
4 Discharge
D. If discharge of a tenure teacher is to be considered because of inadequacies observed in

the teacher's professional work with students, such action must minimally be preceded by:

1. Observations of the inadequacies by more than one administrator through the
evaluation process described elsewhere in the Agreement.

2. Direction that the teacher must improve and the consequences of failure to do so.

3. Opportunities for the teacher to make improvements in no less than sixty (60)
work days after the signing of the individualized development plan (IDP).

4. Assistance from administrators and district resources to help the teacher improve
as documented in the IDP.

5. Periodic updates (biweekly) between the administrator and the teacher on the
teacher’s progress toward the IDP goals.

E. If discharge of a probationary teacher is to be considered because of inadequacies
observed in the teacher’s professional work with students, such action must minimally be

preceded by:

1. Observations of the inadequacies by a second administrator to be included in the
original evaluation.

2. Direction that the teacher must improve and the consequences of failure to do so.
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ARTICLE XIII
STUDENT DISCIPLINE AND TEACHER PROTECTION

A The Board recognizes its responsibility to provide administrative support and assistance
to teachers with respect to the maintenance of control and discipline in the classroom as the
Board/Administration in their professional judgment deem appropriate per the Student Code of
Conduct and the Teacher Handbook. Teachers recognize that they bear a primary responsibility
for maintaining proper control and discipline in the classroom. The disciplinary actions must be
consistent with the Student Code of Conduct.

B. A teacher may temporarily remove a student from class when the severity of the offense,
the persistence of the behavior, or the disruptive effect of the violation makes the continued
presence of the student in the classroom intolerable or dangerous per the class/activity
suspension guidelines of the Board of Education. Teachers will be notified as information
becomes available when students with violent backgrounds are placed in their classroom
according to Family Educational Rights and Privacy Act (FERPA) Regulations.

C. Any instance of assault upon a teacher that had its inception in school or school related
events will be promptly reported in writing on the Crime and Safety Report and submitted to the
principal and the director of instruction. (Appendix H). If the teacher is injured they will also
complete and submit form #8442F2 Employee’s Accident Report for worker’s compensation
reporting and treatment purposes. (Appendix I) The Board will render reasonable assistance to
the teacher and will not hinder the teacher’s right to pursue the incident through law
enforcement and judicial authorities. Each of these forms will be accessible through the staff link
on the district web site.

D. A teacher may use such force as is necessary to protect himself/herself from attack or to
prevent injury to another in accordance with school code. The teacher may be held responsible
for force applied under this provision.

E. Any complaints directed toward a teacher, that require investigation, will be brought to

the teacher's attention prior to becoming a matter of record. The teacher will have the right to
attach a written response to a complaint placed in the teacher's file.
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ARTICLE XIV
LEAVES OF ABSENCE AND ABSENCES

The number of days that teachers meet pupils in a school year is limited, and therefore,
every effort should be made to preserve it. A teaching contract assumes full service except for
necessary absences and leaves as covered in this Agreement. Absences taken during the school
year, other than those for which provision has been made under this Agreement, will not be
permitted.

A. Leaves of Absence:

1. The Board may grant a leave of absence upon the written request of a teacher for a
period not to exceed one (1) year, subject to renewal at the will of the Board. Upon written
request of the teacher, the Superintendent, at his/her discretion, may grant leaves not
specifically listed herein.

2. The following conditions will apply to leaves of absence contained in this Article
unless otherwise stated.

a. Requests for leaves will be in writing and will be made, when possible, at
least thirty (30) days in advance of the beginning of the leave and indicate anticipated length of
the leave.

b. All leaves will not exceed one (1) year. Extensions will be at the will of the
Board.

c.  Salary increments will not accrue for leaves except for Exchange Leave and
Sabbatical Leave.

d. Sick leave days will not accrue but unused sick leave days held at the start
of the leave will be maintained.

e. Leaves will be without pay or insurance benefits except as provided for
Exchange Leave, Sabbatical Leave and Family and Medical Leave Act Leave. Teachers may
arrange with the Business Office to pay their own premiums in advance for insurance benefits
subject to the rules and regulations of the insurance carrier.

f. In scheduling a leave of absence, the Board may consider all factors relating
to the effect upon students and the economic situation for the teacher; including, but not limited
to, the time of year, continuity of education, length of the leave, availability of qualified
replacements, grade level, subject, and so forth.

g. Written notice to the Human Resource Office of intent to return or to resign
must be made no later than sixty (60) days prior to the end of the semester preceding return.
Failure to return at the end of a leave will constitute voluntary termination of employment.

h.  Upon return the teacher will be assigned his/her former position or another
position for which he/she is qualified and certified if the former position does not exist. Leaves
extended beyond one (1) year do not require assignments to the former position.

1. Seniority will accrue for voluntary unpaid leave only if the teacher’s dues are
paid for that period of time as described in the Association by-laws. The opportunity to accrue
seniority for voluntary unpaid leave will be limited to two times during the teacher’s tenure with
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APS. If dues are not paid seniority will be frozen at the place he/she was at the onset of the
voluntary unpaid leave. This will be affected by dropping the teacher to the top of the list of the
next lowest year. Should the above occur the Association will make every effort to provide
updates to human resources and the business office within a reasonable period of time. All
teachers who are on health leave and are receiving disability benefits will be excluded from this
section.

j- Family and medical leave will be in accordance with the Family and Medical
Leave Act of 1993. Teachers will use their annual allotment of fifteen (15) sick-leave days before
a qualifying event will be counted against their FMLA allotment. FMLA leave will be calculated
based on a rolling year.

B. Types of Leave:

1. Child Care:
An unpaid leave of absence will be granted to any teacher for the purpose of caring
for newborn or newly adopted children.

2. Exchange:

Teachers may be granted one year's leave of absence with pay to teach in a foreign
country, provided that such country agrees to furnish a teacher of like rank or level to fulfill the
duties of the teacher who is on leave. Eligibility is dependent upon a satisfactory record of at
least two (2) years continuous employment by the Board.

3. Writing, Travel, and Study:
An unpaid leave of one (1) year may be granted to any teacher after completion of
a satisfactory record of at least two (2) years continuous employment by the Board, upon
application, for the purpose of engaging in writing, travel or study at an accredited college or
university.

4. Health:

A teacher who is unable to teach because of personal illness or disability and who
has exhausted all sick leave available will be granted a leave of absence without pay for the
duration of the illness or disability for up to one (1) year. An extension of this leave may be
granted only at the recommendation of the Superintendent.

5. Sabbatical:
a. A leave of one, two or three trimesters at one-half (1/2) pay may be granted to
any teacher after seven (7) consecutive years of teaching for the Board.

b. If yearly lesson plans are needed for the course usually taught by the
applicant, these would be a prerequisite to the leave.

c. No more than two (2) percent of the teaching staff will be absent on
sabbatical leave at any one time.

d. Applicants are required to submit a written application that should state
how the applicant hopes the leave will enable him/her to make a definite contribution to the
educational process; or how he/she hopes the leave will improve himself/herself and his/her
teaching. This must be filed with the building principal as soon as possible in the school year,
and not later than March 1 in the year preceding the leave.

e. A committee of six (6) members, three (3) appointed by the Association and
three (3) by the Superintendent, will review all applications for recommendation to the
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Superintendent. The committee will consider among other qualifications the following: the
written acceptance of the applicant into a graduate program of study, the extent of the
applicant's professional study, travel, research, growth, contributions, and successful service
during his/her seven (7) years employment.

f. Teachers on sabbatical will retain tenure, sick leave benefits and salary
schedule status, and will be assured his/her original position or a vacant position within the area
of his/her interests, abilities, and training when he/she returns. He/she will be given the same
hospital, medical, surgical (and other teacher benefits) he/she would be provided if he/she were
teaching regularly. He/she will be granted increment credit on the salary schedule as if he/she
had been in school district employment during the period of the leave.

g. In case of injury to, or other illness of, the employee during the leave that
prevents his/her completing the purpose of the leave, the sabbatical leave will be terminated and
all provisions of sick leave will apply. These provisions will take effect on the first day of the
next pay period following notification of said illness to the Superintendent, verified by a medical
doctor's report.

h.  Teachers receiving a sabbatical leave will continue their employment with
the Board for a period of two (2) years following the leave. Teachers who elect to terminate their
employment with the Board prior to this will repay to the Board the stipend paid during the
sabbatical leave.

6. Bereavement Absence:

a. Teachers absent from duty because of the death of a member of the
immediate family (as described in paragraph 6c below) may draw a regular salary up to five (5)
days per occurrence. Superintendent or designee may grant additional bereavement leave days.
These additional days are deducted from sick leave days.

b.  One funeral leave day per year, not qualifying under "immediate family,”
may be requested from the Superintendent or designee after exhaustion of personal business day
absence. When granted, the employee will pay the substitute cost.

c. The term "immediate family" will be defined to include any of the following:
spouse, children, step-children, parents, step-parents, brothers, sisters, step-brothers, step-
sisters, grandparents or grandchildren, sons-in-law, daughters-in-law of the teacher and/or
spouse or individual living with the teacher on a non- commercial basis, or an individual for
whom teacher is legal guardian.

7. Personal Business Day Absence:

Personal Business Day absence is provided for activities that require teachers'
presence during the school day and are of such a nature that they cannot be attended to at a
time when schools are not in session. Personal Business Day absence is not to be interpreted as
being for vacation, recreation, money-making activities, or other employment. A teacher who
finds need to take leave of his/her duties will be granted a leave of two (2) days with pay per
year. These days are to be taken in increments of full or one-half (1/2) days only. Half days shall
be defined as the number of minutes in the teacher’s regular work day divided by two (2).
Unused days may be carried over for use in subsequent years provided that no more than four
(4) days may be accumulated and accessed. No more than two days may be used consecutively
without permission of the superintendent or his/her designee. Additional days may be taken at
the teacher's own expense on the approval of the Superintendent or his/her designee. A teacher
planning to use a personal business day absence will submit for a substitute electronically after
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he or she checks the availability of substitutes with the human resources office. If, after use of
the leave time, the District suspects a misuse of Personal Business Day absence, a teacher may
be asked to verify proper use of the leave.

8. Visitation/Professional Leave Day:

The Board may grant one (1) observation day per year upon the written request of
. the teacher and the building principal when said day is a visitation day or professional day
deemed to benefit the district and/or professional growth of the individual teacher. The
Superintendent may grant additional days at the request of the building principal. These days
are not cumulative. The Board will furnish a substitute for the teacher on such day or days.

9. Act of God Absence:

a.  Should professional employees of the Alpena Public Schools be hampered in
fulfilling their duties as a result of an Act of God, (e.g., rain, snow, sleet, accident, fire, flood, etc.)
they will not be considered absent without leave; providing that the circumstances are
immediately made explicit to and approved by the Director of Human Resources.

b.  Days lost in the event school is closed for reasons that do not allow such days
to be counted as days of student instruction shall be rescheduled. The rescheduling of such days
shall not entitle employees to additional compensation for such days and employees shall
reimburse the district for any unemployment benefits received as a result of such rescheduling.
Teachers shall not lose pay for Act of God days not worked that count as days of instruction.

c.  The parties agree to negotiate in the event of a change in the law regarding
Act of God days.

10. Jury Duty Absence:

Teachers required to serve jury duty will be granted leave without loss of pay or
leave. The teacher will sign over his/her jury duty pay to the Board. Teachers released from
jury duty before noon shall report to work.

11. Subpoena/Court Appearance Leave Absence:

Teachers required to be absent because of a subpoena/court appearance, when
such is in the line of public service and not a result of a subpoena that has been served on an
individual as a result of a violation of the law, such leave will be granted without loss of pay or
deduction from sick or other personal leave. Any remuneration the said teacher would receive
from such service will be signed over to the Board.

12. Physical Examination for the Draft:

When a teacher has been ordered to report for a physical examination for the
draft, such absence will be granted without loss of benefits.

13. Emergency Absence from Class:

When students are ordered to evacuate a building due to an emergency, all
teachers will be included in the evacuation and will remain with their classes.
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C. Personal Illness and Disability Absence:

1. Upon employment a teacher will receive a bank of thirty (30) sick leave days to be
used in case of personal illness and disability during the first two (2) years in the Alpena Public
Schools. Commencing with the third (3r) year, additional personal sick-leave days will be
granted at a rate of fifteen (15) days per year at the beginning of each school year. Unused sick
leave days are cumulative, but will never exceed one hundred eighty-five (185) days. If the
teacher leaves the Alpena Public School System at the conclusion of one (1) year, sick leave
taken in excess of fifteen (15) days shall be deducted from the final paycheck(s).

a. A teacher may use sick leave to recover from or receive treatment for his/her
own illness or disability.

b.  Illness, disability due to pregnancy or the termination thereof will be treated
as any other illness/disability.

c.  In the case of suspected abuse of this provision based on reliable information,
a medical statement or certification may be required of a teacher at the discretion of the
Superintendent or his/her designee.

2. A record of accumulated sick leave days will be compiled and forwarded to all
teachers at the beginning of each school year and maintained in an electronic portal for each
employee when technology permits.

3. Emergency Family Illness Absence:

a. Teachers may be absent because of an emergency illness of a member of the
immediate family. Emergency illness absence days will be deducted from sick leave days.

D. Substitute Procurement

1. For a pre-arranged absence, the teacher will post his/her absence using the
electronic substitute procurement method.

2. For an unexpected absence, the teacher will call the substitute procurement
provider (currently Willsub) office or post his/her absence on line no later than 6:30 a.m. for
secondary and 7:00 a.m. for elementary in order to guarantee the placement of a substitute in
his/her classroom during the absence. In case of an unexpected absence occurring after the
regular call-in time, the teacher must call the Substitute Procurement provider or post on-line
that they are “leaving early”. Teachers will be provided a “how to” sheet on the staff link on the
district web site.

3. When using the electronic substitute procurement method, each day of absence
must be posted. Absences may be posted in multiple-day increments.

4. Failure of the teacher to fulfill this provision may be cause for disciplinary action
including loss of pay.

5. In the event the Board establishes an alternate procedure for reporting an absence

and securing a substitute, the alternate procedure will be mutually reviewed by the Board and
Association to replace this language.
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ARTICLE XV
JOINT RESPONSIBILITY
A. Joint Responsibility:

The Association and Board Representatives accept as their first responsibility the
provision of a high quality and continuous educational program for children appropriate to their
individual needs and interests in a viable democratic society. Discussion and consultation as a
means to achieve this end is encouraged. The practice of free and open discussion between
teachers and administrators is to be preserved and the formulation of a Master Agreement is not
intended to limit any area of discussion or concern.

B. The District Professional Development Advisory Committee (DiPDAC):

1. A District Professional Development Advisory Committee will be established to
plan, implement, and evaluate teacher in-service days.

2. The committee shall consist of the following:
a.  The Director of Curriculum and Staff Development

b.  Up to six teachers from a variety of disciplines and/or grade levels appointed
by the Association

c. Additional administrators and teachers as deemed appropriate by the
Director of Curriculum and Staff Development

3. The Director of Curriculum and Staff Development shall serve as chairperson of
the committee

4. Every attempt will be made to hold meetings during non-school hours. Release
time may be provided as requested by the committee and approved by the superintendent or
designee.

5. The committee shall:

a. Conduct an annual survey of all teachers to determine training needs
b.  Review program evaluations to evaluate effectiveness of in-service programs.
C. Review Committee:

1. Representatives of the District and the Association may meet informally as needed

for the purpose of reviewing the implementation of this Master Agreement and resolving issues

that may arise.

2. The meetings of the Review Committee are not intended to bypass the grievance
procedure outlined in Article VII of this Agreement.

3. Agreements arrived at by the Review Committee will be reduced to writing in the
form of memoranda of understanding and filed by the Association and the Board of Education for

reference.
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ARTICLE XVI

PROFESSIONAL COMPENSATION

A. The purpose of the salary schedule is to secure and retain quality teaching staff, to
encourage improvement of teachers while in service, to give credit for training and experience,
and to stimulate the continuous growth of all teachers.

B. Salary Payments

1. Salaries will be paid in twenty-six (26), or when necessary twenty-seven (27), equal
payments every other Friday or equal payments every other Friday ending with the payday fol-
lowing the last calendar work day of the school year. Teachers electing to choose a twenty-one
(21) payment option must do so in writing to the Human Resources Office before August 15 and
will not change this option during the contractual year.

2. Direct deposits will be required for all payroll and reimbursements to all employees
beginning September 1, 2011. The employees earned amount will be deposited on the regularly
scheduled payday. A paper copy of the paycheck “stub” will be provided until the employee’s
portal is operational.

3. Salary payments will be withheld until the requirements concerning professional staff
records and reports have been met. Deadlines on these records and reports occur at the end of
each trimester. .

C. Non-degree Teacher Salary Schedule:

Any non-teaching degreed teacher will be paid at eighty-five (85) percent of the BA Base
Salary. When the required number of hours is earned that enables the staff member to move
into the degreed category, he/she will be placed at the appropriate step warranted by his/her
service in the district.

D. Longevity:

When the total of the years of experience granted a teacher on the salary schedule at time
of first employment with Alpena Public Schools plus actual teaching years experience in the
Alpena Public Schools reaches fourteen (14), a longevity payment will be granted commencing
the fourteenth (14th) year and in similar fashion, the following longevity schedule shall apply.
Teachers having taught 2 trimesters will be given full credit for the year. Teachers having
taught 1 trimester will be given credit for a half-year. Longevity will be included within regular
paychecks at the following rates:

Total Years

14 2.5% of MA 12
16 3% of MA 12
20 3.5% of MA 12
24 4% of MA 12
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E. Changes in Salary Category:

1. Changes in salary category occur at the beginning of the school year or at the
beginning of each trimester.

a. To be considered for a salary category change effective with the start of each
trimester, the employee must:

1D Provide the Human Resources Office written intent to qualify for a
salary category change 30 days prior to the beginning of the trimester.

2) Complete the work qualifying under Article XVI, E, 4, prior to the
start of the next trimester.

3) Provide the appropriate documentation to the Human Resources
Office by the next trimester.

b. The Human Resources Office will make every effort to provide confirmation
of salary placement within 30 days of the start of the school year.

c. The Human Resources Office will provide confirmation of salary placement
within 30 days of eligible advancement for those staff changing categories.

2. An up-to-date transcript of credits showing total number of hours earned from
each institution attended is required. Thereafter it will be necessary to present a credit slip that
will be reproduced and attached to the transcript until such time as the next degree is earned, at
which time a new transcript is required showing the granting of the degree.

3. Payment for credits earned toward placement on the salary schedule will be
retroactive thirty (30) days from the receipt of satisfactory evidence, but in no case earlier than
the completion date of the course(s).

4. The following will qualify for placement on the salary schedule:
a.  Graduate level course work related to the instructional program.

b. With prior approval of the Curriculum and Staff Development Office,
undergraduate credit related to the employee's instructional field.

c.  Undergraduate credit in a course of study established and/or approved as a
planned program by an approved teacher education institution.

d. Each non-credit course or workshop related to the employee’s instructional
field will be the equivalent to one (1) semester hour with a maximum of five (5) semester credits
Lifetime limit accepted for placement on the salary schedule. (Related credit courses, non-credit
courses or workshops must be approved when prior notice is given.)

5. All credits used for placement on the BA+15, BA+30, MA+15, MA+30 salary
categories must be earned after completion of that appropriate degree. At least one-half of the
semester credits counted toward placement on the appropriate salary schedule must be graduate
level credit. If working on two (2) degrees simultaneously, all credits will count toward
advancement on the salary schedule.
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6. It is understood and agreed that the provisions of Article XVI, E, 4, are prospective
only and not retroactive. Teachers will retain all points previously granted through the 1982-83
year under the provisions of Article XVI, E, 4, in the Agreement that expired August 31, 1982.

F. Salary Schedule Placement:

New employees (including rehires) may be given credit for purposes of placement on the
salary schedule at the discretion of the Board for prior teaching experience, appropriate
industrial or business experience, and military experience.

G. Advanced Training:

1. Teachers who earn graduate credit up to a maximum of six (6) semester hours per
year and teachers who earn undergraduate credit up to a maximum of five (5) semester hours
per year toward a graduate degree or planned program from an accredited institution will be
given expense money amounting to fifty dollars ($50.00) per semester credit hour for
undergraduate credit and two hundred dollars ($200.00) per semester credit for graduate credit.
To qualify for this expense money, the teacher must complete the Application for Payment of
Advanced Training Form (Appendix G) and provide evidence that the coursework has been
completed.

2. Upon completion of the documentation, payment will be made within 30 days.

3.  Courses taken while on sabbatical leave; courses under tuition-free programs,
sponsored by the Board, Federal or State government; and courses that qualify the teacher for
the initial teacher certification requirements are excluded from payment under this provision.

H. Paid Extracurricular Duties;

1. Teachers carrying a full teaching load will receive extra pay for the assignments
listed herein. Teachers receiving such pay are also expected to perform their share of the
extracurricular duties for which no pay is given.

2. The extra pay is to be based on the step of the salary schedule corresponding to
the number of years of experience the individual has in that specific duty.

3. Assignment of extracurricular duties is the responsibility of the building
administrator and will be carried out with careful consideration being given to the teacher-pupil
ratio and the experience, interests and abilities of the individual.

4, Teachers assigned extracurricular duties will not be required to transport
students.
5. It is recognized that changing conditions and circumstances may require the

installation of new wage rates or adjustment of existing wage rates, because of the creation of
new jobs or changes in the duties of existing jobs. When a new job is established, or when
changes in an existing job have resulted in a substantial change in the duties of same, the Board
will set a temporary rate and put it into effect, such rate being subject to review by the A E.A. as
provided below.

6. At the time of putting such temporary rates into effect, the Board will notify the
A.E.A. of its action. If the A.E.A. wishes to negotiate for a revision of such rate, it will notify the
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Director of Human Resources within fourteen (14) days after the notice was given. If, after a
meeting of the parties, no agreement is reached, the A.E.A. may file a grievance within fourteen
(14) days after such meeting, the basis of such grievance being only the fairness of the rate to be
established.

7. The rate determined at the conclusion of negotiations or grievance procedure will
be retroactive to the time the temporary rate was put into effect. If the A.E.A. fails to take the
required action within the time limits specified in the previous paragraph, the temporary rate
will become permanent and not subject to change for the term of this contract.

I If a teacher substitutes during his/her preparation period, acts as subject area
coordinator, teaches in an overload situation or instructs driver education students, the teacher
will receive in addition to his/her regular pay, prorated hourly pay based upon .00093 of the BA
base salary or otherwise previously grandfathered rate.

dJ. If the Board determines to hold Kindergarten orientation just prior to a new school year,
Kindergarten teachers will participate and will also receive .00093 of the BA base salary per
hour.

K. Extra Duty/Overload Adult/Alternative:

1. Homebased/Homebound
(10 Hour Maximum)* .00093 X Salary Base/Hr. of Contact
2. GED Testing .00093 X Salary Base/Hr. of Contact
(Off Site Only)
3. Overload (Extra Class/
For Full-Time Teacher) .00093 X Salary Base/Hr.
4. Intakes .00093 X Salary Base/Hr.

5. Adjunct School Staff
(2 Classes Maximum)* .00093 X Salary Base/Hr.

6. Saturday Detention Supervisor .00093 X Salary Base/Hr.

*The Professional Committee will meet to review potential exceptions.

7. Percentages of Salary Base Paid for Co-curricular Duties:
11% Jr. High Athletic/Intramural Director
10% High School Basketball HV Coach

High School Cheerleading HV Coach
High School Football HV Coach
High School Hockey HV Coach

High School Band Director

8% High School Student Council/Leadership Advisor

8% Fall High School Athletic Trainer
6% Winter
3% Spring
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7%

5%

4.5%

4%

High School Baseball HV Coach

High School Pom Pon Coach

High School Soccer HV Coach

High School Softball HV Coach

High School Swim HV Coach

High School Track HV Coach

High School Volleyball HV Coach
High School Wrestling HV Coach
High School Basketball Assistant Coach
High School Football Assistant Coach
High School Hockey Assistant Coach
High School Ticket Manager — Fall
High School Ticket Manager — Winter

High School Competitive Cheerleading Coach
High School Cross Country HV Coach
High School Golf HV Coach

High School Tennis HV Coach

High School Baseball Assistant Coach
High School Cheerleading Assistant Coach
High School Soccer Assistant Coach

High School Softball Assistant Coach

High School Swimming Assistant Coach
High School Track Assistant Coach

High School Volleyball Assistant Coach
High School Wrestling Assistant Coach
High School Anamakee (Yearbook) Advisor
High School Debate Coach

High School Vocal Music Director

Jr. High Instrumental Music Director

Jr. High Football Coach
High School Orchestra Director

High School Cross Country Assistant Coach
Jr. High Cheerleading Coach

Jr. High Track Coach

Jr. High Wrestling Coach

Jr. High Cross-Country Coach
Jr. High Basketball Coach**

Jr. High Volleyball Coach***
High School Forensics Coach

Jr. High Student Council Advisor
Jr. High Vocal Music Director

Jr. High Yearbook Advisor
Natural Helpers Advisor
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3.5% *High School Choreographer (The same person may not hold
*High School Play Director both positions for the same play.)
Technology Advisor to High School Productions
Jr. High Ticket Manager/Athletic Supervisor (Per Season-Fall, Winter, Spring)

3% High School Tennis Assistant Coach
High School Golf Assistant Coach
High School Twirlers Coach
Jr. High Volleyball Assistant Coach
Jr. High Wrestling Assistant Coach
Jr. High Track Assistant Coach
High School Honor Society Advisor
Jr. High Honor Society Advisor
Jr. High Drama Advisor
Safety Patrol Advisor
Building Level Technician
High School Knowledge Bowl Advisor
High School Science Olympiad Advisor
Jr. High Science Olympiad Advisor
Elementary Band Coordinator

1% Coaches Advancement Program (1 and 2)

*Providing the activities do not occur as part of a regularly scheduled class
**Incumbent employee grandpersoned at 5%
***Incumbent employee grandpersoned at 4.5%

8. Teachers will advance on the Salary Schedule for Co-Curricular Duties based on
years of service in the specific co-curricular area. (ex. Teacher with Master’s degree, first year as
HS football assistant coach = 7% of MA, step 1, 4t» year becomes HS football HV coach = 10% of
MA, step 4, 5t year becomes HS soccer assistant coach = 5% of MA, step 1)

9. Any extracurricular position not filled by an association member will be posted,
minimally, every two (2) years.

10. Mentoring: (Percentage of MA, Step 1)
Year One 1.5%
Year Two 9%
Year Three 6%
11. With prior approval of the Superintendent or designee, staff members assigned the

care and repair of instructional equipment after school hours shall be paid Twenty Dollars
($20.00) per hour on a time sheet. A staff member assigned to the maintenance and care of the
Biology Plant room during the summer shall be paid Three Hundred Dollars ($300.00) per
summer.

12. Department chairpersons assigned by the Superintendent of Schools will receive
extra pay of five (5) percent of salary per year. Staff members who must acquire additional
certification, in order to teach vocational courses, will receive compensation based on a formula
of One Hundred Fifty (150) Dollars per year for each year of business or industrial experience
required for vocational certification, or the appropriate prorated amount for less than full load
vocational instruction.
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13. Teachers who chaperone at specific assigned responsibilities in connection with
activities conducted after school hours that are sponsored by the school but not directly related
to the instructional program will be paid a total of Ten (10) Dollars per event if greater than two
and one-half (2 1/2) hours are required to discharge these duties. For events less than two and
one-half (2 1/2) hours duration, the Three (3) Dollars per hour rate will be paid. The funds for
payment of this activity will not be paid by the Board, but must be absorbed by the supporting
group or agency.

L. Career and Technical Education (CTE):

1. The Career and Technical Education (CTE) Follow-Up Survey will be assigned to a
member. Upon satisfactory completion of the survey and presentation to the Board of Education,
a monetary stipend of $1500 or $25 per student, whichever is greater, will be paid to the member
provided this assignment continues to be eligible for funding under the Carl T. Perkins grant.

2. Extra CTE activities
a. [Every state recognized CTE program is to have evidence of student
leadership. The student organization or leadership activity is an intra-curricular component of
each program and meetings and preparations for events are integrated into curriculum and can

be completed during class time.

b.  Student leadership may be any one or more of the following:

) Participation in a state recognized CTSO (membership roster, dues,
entrance in regional and state-wide competitions.) (see list from OCTE for “state approved”
CTSO’s)

2 Community service
3) Student led meetings with elected officers
4 Competitive event(s) with at least another school or another class (ex.

AM. & P.M. class).

c. If a CTE program becomes associated with a state recognized CTSO and
participates fully in CTSO activities, (pays membership dues, participates in regional
competition, performs community service, etc...) the district agrees to pay a stipend of seven
hundred dollars ($700.00) to each CTE CTSO advisor. Staff members qualifying for this stipend
must submit a letter of intent at the beginning of each school year and submit required
documentation needed in the CIP self review report at the conclusion of the school year to
generate payment.

d. Staff members who accompany students to regional, state, and national
competitive events recognized by the CTSO, held on non-work days, shall be paid an additional
stipend of two hundred dollars ($200.00) per event, up to three events for each CTSO per year.
Only one advisor per program will be paid for each competition.

e. Programs that provide leadership activities (other than the state recognized
CTSO), such as those listed in b. 2, 3, and 4 above, will not be granted the stipend listed in ¢, but
may, with prior approval of the CTE director, be paid a stipend of two hundred dollars ($200.00)
for a competitive student event on a non-work day.

M. Travel Payment:

Teachers authorized, in the course of their work, including split-building assignment, to
drive their personal vehicles will receive the current allowable U.S. Internal Revenue mileage
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rate per mile. Mileage for split building assignments will be reimbursed from the first building
assignment of the day to the last building assignment of the day. Input from traveling teachers
will be considered when developing schedules.

N. Contracted Part-Time Professional Employees:

All part-time teachers will receive prorated salary and fringe benefits where coverage is
available through the insurance carrier.

0. Preschool:

1. Preschool teachers shall be placed on the teacher salary schedule according to
their degree status up to and including the fourth (4th) step. Preschool teachers shall be paid a
prorated portion of their salary placement step according to the percentage of full time
equivalency of a K-12 teacher.

2. Preschool teachers shall be granted prorated sick leave days per year based on the
full time equated (FTE) percentage of a full-time teacher accumulative to sixty (60) days.

3. When a preschool teacher is assigned to a regular education position, he/she shall
be placed on the next appropriate step based on the previous year’s position on the salary scale.

P. Counselor summer work

1. Counselors at the secondary level will have work assigned to them during the
“summer” months. The days that they are assigned to work will be flexible and they will be paid
at their per diem rate for the days they do work. This payment will be made in a timely manner
as the days are worked.

2. The counseling staff is agreeable that they will “cover” for a counselor that is
unable to work the assigned time because of severe extenuating circumstances. (The
determination of the situation will be made at the building level with the administration and the
counselors.) This will entitle the counselor with the circumstance to collect their pay as if they
worked, and the other counselors will not expect extra compensation for this scenario.

3. The regular counseling staff will do counselor summer responsibilities. Should
there be a need for assistance or additional members to help with the “summer” work,
administration will consider those members who are certified counselors.

Q. Per Diem Rate:
This rate will be defined as equal to 1/1834 of the individual teacher’s base pay rate.

R. Hourly Rate: (I. E. curriculum work)

1. This rate will be defined as 1/6t of the individual teacher’s per diem rate.
S. Retirement Terminal Leave Payment:
1. A teacher who selects retirement will be given a terminal leave tax shelter annuity

of $5,000.00 as provided by the APS 403b retirement plan document.
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2. The teacher must have had ten (10) years of continuous teaching with Alpena
Public Schools prior to the request for retirement or must be on the final step of the appropriate
salary schedule to be eligible for this benefit.

3. In order to be eligible to receive the terminal leave benefit, a teacher must notify
the Human Resources office by March 1, of the calendar year in which the retirement is to occur
and retire at the end of that school year (June 30).

4, Retirement means the teacher must make application for benefits under the

Michigan School Employees' Retirement Fund and cannot serve the Alpena Public Schools in
any future paying capacity without the approval of the Superintendent.
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ARTICLE XVII

INSURANCE
A. Family Status Changes/Termination of Insurance:
1. Changes in family status shall be reported by the employee to the Fringe Benefits

Office within thirty (30) days of such change. The employee shall be responsible for any
overpayment of premiums made by the Board in his/her behalf for failure to comply with this
paragraph.

2. Employees who have Board-provided term life insurance have a thirty (30) day
conversion right upon termination of coverage. Any employee electing the right of conversion in
order to keep term life insurance in force must contact the insurance carrier within thirty (30)
days of the last day of employment.

3. To be eligible for coverage (or increase in coverage), employees must be able to
perform the "at work requirements" as per the insurance carrier with this employer before
benefits are effective.

4, Part-time employees will receive prorated insurance benefits where coverage is
available through the insurance carrier(s) and within the underwriting rules and regulations as
set forth by the carrier(s) in the Master Contract held by the Policyholder.

5. An employee is not eligible for Term Life and Long Term Disability when earning
less than one-half (1/2) of the weekly salary of a full-time employee on the same degree and
experience step. Such an employee shall be considered to be employed less than-one-half (1/2)
time and to be employed less than twenty (20) hours per week.

B. Health Insurance:

1. The insurance carriers approved by the Board shall be Michigan Hospital
Service/Michigan Medical Service (Blue Cross/Blue Shield).

2. Full time employees will be provided with Blue Cross/Blue Shield Community
Blue PPO II health insurance, APS self-funded $10/$20 prescription drug plan with college
student reimbursement of $10.00 prescription coverage, dental and vision coverage with the
Board providing 80% contribution and the employee providing 20%. Employees qualifying for
insurance who are less than full time will be provided with the same insurance coverage on a
pro-rated basis. During the life of this contract the board expects to offer a cafeteria plan of
insurance to all employees when it is ready for implementation.

Effective August 1, 2010, all office visits shall be $20 co-pay (including chiropractic). A mental
health rider (20% co-pay), and standard chiropractic coverage is also included. Also beginning
August 1, 2010, a rider shall be included for routine mammograms as a preventive measure not
subject to the deductibles or coinsurance.

3. The Board reserves the right to implement cost saving adjustments with the
insurance carrier provided the adjustments will not adversely impact the level of coverage
provided.

4, Any cost saving measures implemented by the District, whether in the form of
higher level deductibles or some other cost saving measures, will be funded by the District.
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12 Confidentiality of claim experience will be maintained as in the past by the
District and Blue Cross/Blue Shield.

6. The matter of payment of claims will remain the same as in the past practice of
Blue Cross/Blue Shield and consistent with the rules and regulations governing the policy.

7. In the event a state or national health insurance program is enacted that would
affect the health insurance benefits or the cost to the District, both parties will negotiate the
impact of the same.

C. Option in Lieu of Health Insurance:

The Board will provide a stipend of 40% of the single subscriber rate per month when a
teacher does not select health insurance coverage. It is understood and agreed that election of
this option shall be irrevocable by the employee for the plan year except in the case of a life
altering event. A life altering event is defined as a substantive reduction or loss of insurance
coverage by the employee’s spouse as a result of the spouse’s death, loss of employment, or other
significant event impacting the spouse’s ability to provide insurance coverage for the employee.

Employees must notify the Assistant Superintendent for Operations no later than
September 15, if they plan to opt for an “in lieu of insurance stipend”.

D. Dental Care:

1. The Board will provide 80% contribution and the employee provides 20%
contribution towards the premium for Dental Care at the following benefit levels:

TYPE I - 80% Preventive and Restorative Services
TYPE II - 60% Replacement Services
TYPE IIT - 50% Orthodontia Services
TYPEI & II - $1,000 Annual maximum per covered member
TYPE I1I - $1,000 Lifetime maximum per covered member
2. The Board has the right to select carrier and/or self-insure. This coverage shall be

limited to one plan per household
E. Vision Care:

The Board will provide 80% contribution and the employee provides 20% contribution
towards the Vision Care as described in Appendix C. The Board has the right to select carrier
and/or self-insure. Vision coverage is limited to one plan per household.

F. Term Life Insurance:

The Board will pay the premium for term life insurance protection for all full-time
employees in the amount $45,000, AD&D.
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G. Long Term Disability Insurance:
The Board will provide fully paid premium for Long Term Disability Insurance.

66%

$3,000 Maximum

180 Calendar Days — Modified Fill

Maternity Coverage - Yes

Pre-Existing Condition Waiver — After five (5) days
Offsets - Yes

Alcoholism/Drug - Yes

Mental/Nervous same as any other illness — Yes two (2) years
COLA - No
H. Preschool:

If preschool has a reduced calendar the Board will provide a prorated percent toward
insurance coverage for that year.
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ARTICLE XVIII

MISCELLANEOUS PROVISIONS

A. Departmental or Professional Organizations:

1. Active membership in departmental organizations is strongly encouraged for all
staff members.

2. Teachers are encouraged to participate and hold office in departmental and

professional organizations and conferences.

3. To regulate attendance at departmental meetings that take place during school
hours, the following procedures will be used:

a.  Written request will be submitted to the building principal for consideration.
The principal or superintendent, at his/her discretion, will have the authority to grant such
requests without loss of pay, with loss of pay equivalent to wages paid a substitute teacher, or
with full loss of pay.

b.  Definite understanding concerning the nature and conditions of the absence
must be determined before the staff member leaves to attend such meetings.

c.  If authorized, transportation, lodging, and registration expenses may be paid
in accordance with the adopted travel reimbursement policy, if said teacher is not otherwise

reimbursed.

4, In considering whether to grant permission for a teacher to attend a departmental
meeting that will result in the teacher's absence from the classroom, the principal will take the
following factors into account:

a. The benefit that would result to the teacher;
b. The benefit that would result to the school system;
c.  Prior teacher concern with this aspect of teaching;

d. Budget allocation for this purpose.

5. When one teacher is selected to represent a number of teachers who could benefit
by this experience, the teacher selected would be expected to report back to the larger group.

6. Selected representatives may be released for other professional meetings, during
the year, subject to the approval of the Superintendent.

B. Association Days:

The Association President may request release time for members to attend to Association
business. As in the past, the Association will not attempt to abuse this provision and the
Association recognizes that requested days may not be approved. Appropriate information will
be provided by the Association regarding intended use of requested days. The Association will
forward substitute reimbursement from the MEA/NEA if said money is made available by the
MEA/NEA.
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C. Released Time for Association President:

The President of the Association may have released time for the execution of his/her
duties. The cost of the released time will be paid to the Board by the Association. The time will
be established as follows provided said request is made in writing sixty (60) days prior to the
beginning of the school year.

1. If the President is from the junior high or the high school, he/she will have two (2)
class periods of released time over and above his/her conference and preparation time.

2. If the President is from the elementary level, he/she will be released for one-half
(1/2) day.

3. The portion of the day of release will be consecutive hours selected by the

President with the approval of the respective building principal.
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APPENDIX A-1

APPENDIX A
SALARY SCHEDULE
2011-2012
(salary schedule represents 0% increase)

$600 OFF SCHEDULE PAYMENT WITH STEPS FROZEN UNTIL JANUARY, 2012

2012-2013
(SALARY SCHEDULE REPRESENTS 0% INCREASE

INCLUDING “SACRIFICE” LANGUAGE FOR BOTH YEARS

BA BA+15 BA+30 MA MA+15 MA+30 Ed.S. Ph.D.

1 36,485 37,579 38,674 40,134 41,228 42,323 43,417 46,336
2 38,127 39,221 40,316 41,958 43,052 44,330 45,424 48,343
3 39,769 40,863 41,958 43,782 44,876 46,336 47,430 50,349
4 41,593 42,687 43,782 45,789 46,883 48,343 49,619 52,538
5 43,417 44,511 45,606 47,795 48,890 50,531 51,809 54,727
6 45,241 46,336 47,795 49,985 51,079 52,720 53,998 56,916
7 47,065 48,160 49,985 52,174 53,268 54,910 56,187 59,105
8 49,255 50,349 52,174 54,362 55,457 57,099 58,558 61,477
9 52,538 54,362 56,551 57,646 59,471 60,930 63,849
10 54,727 56,551 58,740 60,018 61,842 63,301 66,220
11 56,916 58,740 61,112 62,389 64,213 65,673 68,591
12 62,025 64,395 65,673 67,497 68,956 71,876
OL Rate = 33.93 183
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APPENDIXB-1
2011-2012 School Calendar
First Trimester

Instr. Work
Month Day/s Day Day Notes
August 29 0 0 New Teacher Orientation
30-31 (1] 2 In-service - First Day for All Teachers (30th)
September 1-2 0 1 September 1 - In-service Days
September 2 - Labor Day weekend (off)
5-9 4 4 September 5—- Labor Day
September 6 — First Day for Students
12-16 5 5
19-23 5 5
26 - 30 5 5
October 3-7 5 5 DELAYED START EMBEDDED PD, OCTOBER 3
10-14 5 5 MEAP window:
17-21 5 5 October 11 through 28
24 - 28 5 5 .
31 1 1
November 1-4 2.5 4 November 3 & 4 Parent Conferences (K-12)
November 3- A. M. - % day students
P. M. - Planning
Parent EVENING Conferences
November 4 - No students
A. M. - P/T conferences
P. M. - Teachers off
7-11 5 5
14-18 4 4 November 15* — Fall Harvest Day
21-25 3 3 November 24. 25 — Thanksgiving Holiday
28 - 30 3 3 November 30 — End First Trimester
December 1-2 0 2 December 1 — Records Day
December 2 — In-service Day
First Trimester Totals 57.5 64

* NOVEMBER 15 = FALL HARVEST DAY - IF LEGISLATION CHANGES THIS DAY (OPENING
OF DEER SEASON) TO A SATURDAY THIS DAY OFF WILL BE MOVED TO NOVEMBER 23,
RATHER THAN THE 15TH,
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APPENDIXB -2
2011-2012 School Calendar
Second Trimester

Instr. Work
Month Day/s Day Day Notes
December 5-9 5 5 December 5 — Begin Second Trimester
12-16 5 5
19 -23 4 4 December 23 - January 2 — Winter Break
26 - 30 0 0
January 2-6 4 4 TUESDAY, January 3 — School Resumes
9-13 5 5
16 - 20 4 4.5 January 19 - Evening secondary conferences
January 20 - FOR ALL TEACHERS
% day In-service day in A.M.
OFF in P.M.
23 - 27 5 5
30-31 2 2
February 1-3° 3 3
6-10 5 5
13-17 5 5 DELAYED START EMBEDDED PD, February 17
20-24 5 5
27 -29 3 3 February 29 — End Second Trimester
March 1-2 0 1.5 March 1 — Records Day/ ELEMENTARY P/T
3 HOUR CONFERENCES IN EVENING
March 2 - ALLTEACHERS OFF
Second Trimester Totals 55 57
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APPENDIX B - 3
2011-2012 School Calendar

Third Trimester
Instr. Work
Month Dayl/s Day Day Notes
March 5-9 5 5 March 5 — Begin Third Trimester
March 6-8 MME
12-16 5 5
19-23 5 5
26 - 30 5 5 DELAYED START EMBEDDED PD, March 27
April 2-6 0 0 April 2 - 9 — Spring Break
9-13 4 4 April 10 — Classes Resume
16 - 20 5 5
23 - 27 5 5 DELAYED START EMBEDDED PD, April 26
30 1 1
May 1-4 4 4
7-11 5 5 _
14-18 5 5 DELAYED START EMBEDDED PD, May 16
21-25 5 5
28 - 31 3 3 May 28 - Memorial Day
June 1 1 1
4-8 2 4 June 5 — End third trimester- Last Day of school
June 6 — Records Day
June 7- Inservice
Third Trimester Totals 60 62
Totals
First Trimester Totals 57.5 64.0
Second Trimester Totals 55.0 57.0
Third Trimester Totals 60.0 62.0
Yearly Total 172.5 183
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APPENDIX B -4, 5,6
2012-2013 School Calendar TO BE DETERMINED
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APPENDIX C

SELF-FUNDED VISION SCHEDULE OF BENEFITS

Employer: Alpena Public Schools Group Number: 513
2373 Gordon Road Effective: July 1, 1990
Alpena, Michigan 49707 Revision: May 10, 1994
Phone: 989-358-5009
Fax: 989-358-5005

Eligible Class(es): All active Full Time Employees

Service Requirement: First of the Month following Date of Hire

Minimum Work Requirement: 20 hours per week

Employee Contributions: 20%

Annual Open Enrollment Period: Month of September

Benefit Period: July 1 to June 30

Coordination of Benefits: Standard

Assignment of Benefits: Yes

Plan Year: The records of the Plan are kept separately for each Plan Year.

The Plan Year Begins on July 1 through June 30

Vision Examination

Optometrist Limited to $45.00 — you pay balance

Ophthalmologist Limited to $55.00 — you pay balance

Lenses (pair
Single Vision

Limited to $35.00 — you pay balance

Bifocal Lenses Limited to $61.00 — you pay balance

Trifocal Lenses Limited to $75.50 — you pay balance

Lenticular Lenses Limited to $90.00 — you pay balance

Frames You pay amount over retail value of
$65.00

Contact Lenses (pair, including exam fee)

Medically necessary Limited to $175.00 — you pay balance

Cosmetic

Lenses with Extr.

Limited to $115.00 — you pay balance

as

Photochromic, Sun or Gradient Tints, and Tinted or Color-Coated

Single Vision

Limited to $40.00 — you pay balance

Bifocal Lenses Limited to $73.00 — you pay balance
Trifocal Lenses Limited to $90.00 — you pay balance
Lenticular Lenses Limited to $106.00 — you pay balance
Polaroid

Single Vision Limited to $56.50 — you pay balance
Bifocal Lenses Limited to $97.00 — you pay balance
Trifocal Lenses Limited to $121.00 — you pay balance
Lenticular Lenses Limited to $143.00 — you pay balance
Oversize/Rimless Included with above lens allowance

You pay balance

BENEFIT SERVICE FREQUENCY

Vision Examination: Once every Benefit Year
Lenses: Once every Benefit Year
Frames: Once every Benefit Year

58



6S

:aleq :ainjeubig Jojenjea]

‘payoeje si abed Juswwod Jayoea} JI oay) ~  "uonen|eAs sy}

30 Adoo e paaiaodal | jey) Ajuo sajesipul ainjeubis Aw ey puejsiapun |
:8jeq :ainjeubis Jayoea|

‘SJUBWIWOY Jojen|eA]

. paysinbunsiq, 40 ,1usidlold, se payiew &:m:oQEou J84jo je pue oiseg, se payew sjuauodwiod Z uey) aiouw ON oAjo8yT
«oIseg,, se payew (uiewop
J8d sjusu0dwod om] uey) 810w ou) SJUBUOAWIOD J8M8Y JO USASS .\. ng Aiop0esnesun,, se payiew sjusuodwiod ON Sepnjour uonenfess :Buisseiboid
‘dal sreipswiwil saunbay . -oI1seq, pedew sjusuoduios alow

10 jybre YO ,o1seg, 8low io da1L) Yym pexsew Jusuodwos Aue MO AI0}oBISHESUN,, SB payIew SusUOdWOod 810w IO SUO SSPNJOUl UOENIEAT SAI8YSU]
(anoqe 8jqe; Ul $8109S UfRWOQ U0 PBSE]) ONIHODS TIVEIAO.

Moy Buissaiboid aAloBYysu| «NOILVYNIVAT TIVH3AO

‘§TV10L

YMoIO Juspnis A

sal)iiqisuodsay [BUOISSBJ0ld A

uoponasul ||

JUSWIUOIIAUT WoO0ISSe|D It

uoljesedald pue Buuue|d

paysinbuisiq jusioljold oiseq Kiojoeysiesun SNIVNOQ
AYVNINNS JV3A 40 AN3
-lea) siy] 4o} [eoo
:sybnouy | -yiep Jo (s)areq ‘aweN sJojenjeag
:uoneAasqQ jo (s)aleq uawubissy/Buipping
Aleuoneqoiq — pasnual = :snjeig :aweN

cloe-Lioe STOOHDS Or'1dNd

P
44V1S ONIHOV3L 40 NOILVNIVAS <Zm—n~1~< \i&%
wax  idy



"S|ENPIAIPUI 10} UOIONUISUI 8NNy
apinb o0} pasn s)insal ‘s|enpiaipul
40} paydepe ‘uognquuod juspn)s

40 92U3PIAS YYIM UOIONASUI
uww paubije Ajiny sjuswissassy []

"Spaau |ENPIAIPUI Jo8LI 0) papasu
Se pejenualayip seousuadxe
Buiwses| painonas Apesio [

"JOUISIP pUe |00YIS
ay) puolaq sa21nos Jo AjoLieA
B Woy s80.n0sal sy8as AjaAnoy [

‘pajesbayul

pue pajeulpioo? ase Buies)

40 sadA} Juasayip Hunosoe ojul
Spaau [enplAlpul 8)e) yoiym sjeob
se paje)s sawoojno snosobiy ]

*$824N0S JO
Kauen e woy syjuspnis |enpiaipu|
Jo} abpajmouy syaas Ajpanoy [

-abpajmouy| Jusjuod sAISULXS

‘sjuapn}s jo sdnolb

10} uononisul ainyny apinb o} pasn
s)insal sjuepnys 10} ajeudoidde
‘eusjud Jesjd Buisn uononyisul

o) paubije uejd yuswssassy [ ]

‘Buiwies) ueoyiubis ul sjuspn)s
abebus 0} Aj9y) ‘soWIooN0

0) paubijje ‘s90inosal pue sjuapnis
‘Jusju09 Jo abpajmouy 2)euIpIooo
saniAnoe painyons Apesio [

"S92IN0SA JOLISIP PUE JO0YIS
10 ssaualeme | sejessuowaq ]

‘Bujwies) jo sadAy yuasayip
ajesbajul 0) sapiunuoddo ‘syuepn)s
Jsouw 10} 9|ge)Ns ‘Spiepue)s

o} paubije sjeob se paje)s
sawono Buuies) jaaar-1aybiH [

‘sjuapn)s 40 sdnoib
Joj ebpa|mouy sxaas Ajpanoy []

‘abpajmouy| Juayuoo

09

*uoIoNJISUl SSEJD aIn)nj
apinb 0} pasn sjnsa. ‘syuspn)s
awos 10} ejeudoiddeu (eusjuo
JE3|9 ou {uoponJsul o) paubije

Ajjeiued ued yuswssassy [

'S92JN0S8I pue SHUAPN)S jO
abpamouy swos smoys ‘ainonas
9|qeziubooas ‘sawoono passap
Yum paubije Ajeied samanoy ]

"$82IN0S JOU)SIP PUB JOOYDS JO
Auenwe; awos sajensuowsq ]

"JUSLISSASSE JjgeIA

Juuad ‘uopeibajul 0 uoleUIPIOOD
ou yym jnq Buiwes| jo sadfy
aidiynw ‘sjeob se pajels swos
‘sawod)no snosobu Ajaresapop [

"ajoym B Sse SsSe|o o
abpaimouy suieb ‘Buipuejsiapun
J0 aouepodun ay) sajesipu) [

“JUBJUOD JO SSOUAIBME

00ye1 saonoeid pue sueld []  pijos 10oyos sanoeld pue sueld [] awos joayas 99i9e4d pue sue|d []

paysinbuysiq

JuaPdyoId

ojseg

:90UBpPIAT

‘uonoNJISUl a1nyny

uo Joedw jewjuIW 8ABY SYNSa)
‘uonoruisul 0) paubie jou aie pue
BUBID JBSD %08 Sjuswssassy []

:92UapIAg

‘ainonas
JUBI9YOOU) (SAUI0DIN0 PAIISAP
Yum paubie Apood senianoy []

:92UapiAg

"abpajmouy Jayuny
)98S JOU S0P S82IN0SAI YIM
Aeiwe; gy seyensuowsq []

:90UdpIAg

‘Juawissasse a|gela puiad
Jou Op ‘sapiAloe Sk Ajuo paje)ls
S9WIONO |2A8]-MO] ‘linu] [T]

:90USpIAT

‘Buipuejsiapun yons
)93s Jou saop pue Huipuejsiapun
Ou 10 oy sajessuowaq [

:90UBpIAT

"abpajmouy| Jusyuod
am Ae|dsip aonoeud pue sueid []

Aiojoeysiesun

uogjesedaid pue Bujuuey,

"uofaNJjsul

apinb 0} pasn s)nsas Juslussasse
‘euo)u9 Jeajo Buisn sewoono
jeuononsu) Upm paubije
Juawssasse Juapnys bulubisaq ;1L

‘Bujuses| ueoyiubis

u sjuapnys abebua o) painjonis
Apeajd ase pue sawod)no
jeuonansu) o) paubjje ale
SaNIAOE (S92IN0SA) PUB ‘S)uspn)s
‘quajuod jo abpajmouy 8)euIpJood
ey} saniAloe jeuononisul
“yuasayod Buubiseq 8|

'S924N0Sal

paau oym sjuapn)s uoddns o)

Jo ‘Buiyoes) 104 asn 0 ‘abpamouy
UMO 92UBYUS 0) $82IN0Sal

Jo0 abpamouy Bupensuowsa( :p}

‘JusuISSasSe

ajgeln yuuad pue uoneibau

10} sapiunpuoddo aalb ‘Buiies)

0 sadfy Juaseyp yuasaidaa sjeob
‘SpJepue)s WninaLINo ypm paubije
Buiwes) janal-ybiy Bunosyas
s|eob se pajels sawonNo
|euononysul a|geyns bumeg 0|

*Spasu jeads pue sjsalaul
‘Aousoyosd ebenbue) ‘s
‘saJn)ind ‘spunoibioeq syuapnis
Jo ebpamouy Bugensuowsaq :q|

“au)diosip ay) 0} oyoeds
$9219e4d |BUOHINIISU) JUBIUOD

40 sjoadse jualayip usamyaq
sdiysuonejau aysinbasaid yusjuod
Jo ebpamouy Bunpensuowsa(] :e|

jusuodwon

fewoq



19

Wwninalwing pue uoisiaiadng Joj LORBIN0SSY (WA ‘BUPUEXSY ('pa puz) Bulyaes) ioj yiomawel) v :8a)e.d jeuoissejod Bupoueyuz (1002) 'O ‘uosisiueqg uo pasegq

AInyIs s82In0sal Sesn Jayoes}
:uoneydepeyubisap ui uoiediored
JUSPN)S JO BOUBPIAS SMOYS
JuswuoNAUB B|qissadoe ‘ajes [

‘pazijenpiAlpul pue aAnejuaAaid
‘apgns si Buuoyuow Jayses} ‘woy)
a%Jojud pue jas djoy sjuapn)s jey)

80UBPIAG YIM SpJepuels Jeal) [

"$2InNpaoosd pue saunnos
WiooISSe[D JO uonesado ssejwess

ay} 0} anquUyuoo syuepnig [

‘spaepue)s ybiy o) saajesway)
POy SUSpN}S JUSWHWIWOD
paJeys pue uoissed Jayoea)

Jo sjans) ybiy sey juswuonauz [7]

‘Buiniojus ui aj04 aAOE

ue aye} sjuapn}s ‘saousiayIp
|enpiaipul 109dsal pue Buued pue
wuem Ajpuinuab ale suonoessiu) []

paysinbupsiq

*S90IN0SAI WOOISSE|D JO asn
aaoaye paubie si Juswsbuene
jeaisAyd sainsue Joyoesy ‘jje 0)
21qIssao0e S| JusLoIIAUL ajes []

‘Ingoadsais pue ajeudosdde

aJe J0i1ABYBgSIW 0} sasuodsal

pue Buuojuow Jayoes) ‘syuspnis
0} Jea|d aq 0} Jeadde spiepue)g []

‘woolsseo Buluuns yoows
Joj MOj{e sainpao0id pue seunnos
50| 1 awi) jeuononsul s [

"apud Juepnjs pue JusHLIWOD
Jayoea) suinuab ypm syuspnis
Jsow Joj suonejoadxa ybiy

Aq pazusjoereys wswuosaug []

*sjuapn)s Jo sdnoab Buowe
S3oUIYIP 10} Joadsel MoYS
pue ‘Buued pue yjuuem |essush
jo9yay ‘ayjod ase suonoesaiu| []

‘safnianoe Buluies) yum
juawabuene jeaisAyd Buiubie yum
SS999NS SWIOS {)SOW 0} 3|qISseoe

pue sjes si juswuosaug []

*S)INSa1 UBABUN BARY JOIABYRGSIL
0} sasuodsal pue sHoys
Buuoyuow Jayoes) ‘spiepuels
ysi|qelss o} poyjs jJuaseddy ]

‘sainpaooud pue
sauiinos oAlBoae Ajeued o) anp
1SO| S 8w [euononsul swog []

‘apud yuapnis
JO 30UaPIAS B YHM JUSUILILIOD
Jayoea) pue suonejoadxa

Isepow smoys yuawuonaug [

0} AJIADISUBSU| JBUOISEI0 }J08|j8.
Aews ‘aa)-)o13u00 pue sjeudosdde
Aressuab ase suonoessiu) ] Jojpue aanebau ase suoloessyu| O

oiseqg

192USPIAT

‘juswabueue jeoisAyd

pue sapiAnoe uasmaq Juswubije
Jood ‘awos 0} 8|qissa3oeUl
Jo/pue ajesun sijuswuoaaug ]

:92UdPIAg

“JoIABYa(QSIW 0) asuodsal
anissaidas Buuojuow Jayoes)
0U J0 9| ‘paysi|qe)se usaq aney
spiepuels jey) sauapiae oN []

192UBPIAg

‘sainpadsoud
pue saunos Jusoaul o} anp
IS0} s1 awn) Jeuononusu yany [

192UdPIAg

*‘apud jJuspnis ou 1o

91| PUE JUBWHILULIOD JBYJEea) S|
Upm suonejoadxs moj yyim ainyno

aAnebau sAeauod juawuoanauz ]

:90UapiAg

‘JOIUO9 Jo sumop-Ind ‘wsedles
Aq poazuajoeieyd ‘sAnisuasul

fioyoeysnesun

uswdojrag
¢ afieq

‘S804N0Sal

ABojouyos) pue |eoisAyd jo asn
BA}OBYS SaNEW JBY) pue SajIANoe
Buiwies) sy} 0} ajeudosdde

‘lle 0} ©)qISS80E puE BeS SI

Jeyy Juswuouiaus Buiwes) e ajealn
0) a2eds jedisAyd BuiziuebiQ ez

Aubip yuspmys Bunoadsal

9)Iym JolABYSgSIW Juspnis

0} Ajojendoadde Bupuodsas pue
spJepue)s asouy) Jsuiebe Joineyaq
juapnys Buuojuow oNpuod

10 spiepues Jeajo Buysiiqeise

Aq Joineyaq juspnis Buibeueyy :pz

*S8iNp jeuononysul
-uou Jo asueuiopad yusolye pue
saljddns jo Bulpuey ‘suopisues)
yjoows ‘awi} Jeuononssul Jo asn
BA1)23)49 aINsus 0} sainpaoold pue
saunnos woousse|d Buibeuep :0g

oM J1ay) Ul apud sjelisuowep
sjyuapnys ybney Buiaq yoalgns ay)
0} JUSWIWILLOD PUB JUSWBABIYOE
yuapnjs 1o} suopeyoadxe

ybiy Aq pazueyoeieyo Buiwies)

Jo aimynd e Buysiqels3 :qg

‘'saoualaylp |eyuswdojansp

pue [edn}nd 0} aApIsuas

pue ajeudoidde ase sjuspms
Buowe pue sjuspnis pue Jeyoes}
U9aMJa( SUOROBIBIU LWOOISSED
yaiym ui uoddeu pue joedsel

JO JuswuouAus ue Bunesu) ez

juauodwon

jusuuoldiAug wooasse|D “~ ulewoq

awdopaag

Z obegq



9

WiNinalIng pue uoisiAiadng Joj UONeIO0SSY (YA ‘Bupuexsly (pa puz) Buiyoee) jof yomewrely i :aoyoesd feuoissejo.d Buraueyus (2002) 0 ‘uosjaiueq uo paseg

:3oU8pIAg

‘saifiajens jo alopadas aaISuLIxa "sjsalajul pue spasu ‘suonsanb -saibajesns Jo aliopedas payw sey "JUSWIUOIIAUS BWOY IO Juapn}s
ue yum Buiwes| soueyus  Sjuspns sejepowiwoooe Buluies)  ‘SS300NS JUSPNIS 10j AY|IQISUODSaI  UO pawe|q a.. SaNNoIP ‘UOSSI)

0} S}Sala)jul JUBpN}s J0 SJUBAD Sjuapnis |je ajowoud 0} papsasu sjdeooe pue ueld uogonnsul o} 8y} aaosdwi pinom abueyo e usym

snosuejuods uo sazies Jayoea) [] se sjuswisnipe sayew Jeyoes) [[] suopeoyipow sidwape seysea) [[]  uaae ueid o} sassype sayoes) []

190UBpPIAT]

'S90UN0S JO AJaLIBA B WO Sjuspn)s “Woeqpaa Aenb-ybiy *usAaUN S|

0} uanib s| }oeqpaa) Ajjenb-ybiy uanlb ae pue eUBIUD JO BIEME  )OBQPIS) ‘BUBILO SLUOS JO SIEME
‘euslud Juaswssasse Buysijgese AjIny ase syuepn)s ‘uogorusul  ale sjuspnls ‘UodNASUI Ul pasn ‘uononISul
U1 PaAjoAul ase sjuepn)s [[] ul pasn Apejnbal st juswssassy [ Ajjeuoiseso s Juawssassy [ | Ul pasn Jou S| Juawssassy [
. :90UdpIA]

‘2INsOo[D

pue uopoayal Joj mojie Buroed pue -Buided pue ainjonuls UOSSS| POOS)  BINJONUJS LOSSS| JUSISISUOIUI ING ‘Buioed pue ainjonys uossa|
ainjonns uossa) 'sbuidnosb pue 106U Jo 9] ybiy ul Juswebebus ajqeziubodel Juswabebus Juspnys J00d uswabebua Juspnis ap
sjeusjew ‘sagiaioe 0} Bunnguiuoo JUBPN]S Ul JINS84 SBWOJIN0 ajesapow u Buninses sawoono  up Bugnsal SSWONG jeuoRINIISUl

pue pabebus Alybiy syuspmis ] 0} sjendosdde Ajiny sagiagoy [] o} ayeudosdde Aenred sagiagoy [] 0} sjeudosdde Jou sanianoy []

:90U8pIATg
‘plJeay aie SadIoA || aInsud pue
suonsanb jansl-ybiy yse syuspnis ‘awi Jrem Juaoyns ‘sjeudoidde ‘awi Jiem s00d {|njsseaons *UOISSNISIp uey}
‘sjeudosdde Ajjeinyjno pue uaym apise sdajs Jayoes) pue Ajlensed syuspnys jje obebus  ssyjes uogeyoas pue uonedioned
Ajleyuewdojanep ase pue Bupjuiyy  ajedionied syuapnss | ‘asuodsal 0} sjdwaye sayoes) ‘asuodsal juapnIs psjwi 1913 suoysanb
19A8] ybiy poje suonsan []  inpybnoys yone suonsenb jsop (] innyBnoy) yoje suonsanb may v [] djeudosddeu Jo joral-mo []
:32uapiAg
-ajeudosdde Apyo)dwos
‘suondasuodsiw yuapn}s ajqissod 9Q jou Aew Inq 10809 st esn  “ajeudosddeul s1 10 SI0L19 SUIBJUOD
sajediogue pue sjeudoidde ‘ejeudosdde  abenbue| Jayoes) ‘uoisnyuod |eyul abenbue| sayoea) :Buisnjuod
pue Jea|o si uonesunwwo) [ pue Jes| si uonesjunwwo) ] Jaye Jesjo uopesiunwwo [[] 1o Jeapun si uogesunwwo) ]
paysinBuisiq juaidyoid oiseq Aiojoeysiesun

Jwuswdo@asg
1 afed

"S)S819)uUl pue spaau ‘suoisanb
yuapn}s Bunepowwogoe pue ueid
jeuoionuisul ay} o} sjuswiysnipe
Bunjew Aq Buiuwies) juspnis
ajowoud 0) ssauanisuodsals

pue Appiqixey Bunessuowse( :og

“yoeqpas) Ayenb-ybiy uaaib ase
pue euajud JUSWISSISSE JO aleme
ase syuapnys ‘ssaiboud uspnis

Jo Buuojuow 1ayoes) ‘Juslissesse
-Jjas juapnis ybnoayy uononiisul
uuojul 0} Juswssasse buisn :pg

‘Aj@jeudosdde

paoed pue painjonis ale
suossa)| ‘Buipuejsiapun Jo s|aAd|
pue sain}nod Juspnis ‘saWooNo
jeuononiisu; o} ayeudosdde

ase jey) sbuidnosb Juspnys

pue sjeusjew ‘sjuswubisse
‘saniaoe ybnouyy Buiues)

ul syuapnys |je Buibebuy :og

-ajeudoisdde si swyy Jiem sayoesy
‘uonedidnied Juspnis peouq pue
sasuodsal jansj-ybiy ‘inpybnoyy
3ol 0} senbiuyde) uoissnosip
pue Buuoysanb Buisn :qg

"S80UJBYIP |BIN}ND pue

S|aAg| jejuawdojanaap sjuspnis 0}
ajeudosdde ale suonesIUNLIWOD
‘jusjuo9 jJo suoneue|dxa pue
sainpadoud ‘suonoaup ‘Buinies)
Joj suonedadxa ayy Ages|o
sjuapms ypm Buesiunwiwo) :eg

jusuodwon

uoon)st ewoq



‘splepue)s

{eaiyye yseybiy ay) jo ase saiolod
pue saonoeud jooyss (e Buunsua
ul 8jo1 diysiepes) e sawnssy [

“oeqpas) INo s)a8s ‘Yymolb
jeuoissajoud uoj sagiunpoddo
sajepu) pue sensind Ajlaanoy [}

"sanfea||02 Buowe ojo. diysiopes)
B SOWNSSe pue AJunuiwioo
jeuoissajoid ay) 0} suopnNqUIL0D
[enuelsgns saxew Jayoes) [

*$§8204d uopedUNWILLIOD
ay} u ajediped syjuapn)s
pue jusnbay si uonesiunwwo [

‘W9IsAS
Buidesy-piooas Jo soueusjUIRW
0} 8INgLyu0o sjuepms ]

‘sjuswanoidwi ainyny 10§ suonoe
a)ewwa)je oyoads siayo ‘sajdwexs
oywoads Auew sa)d Juswssasse
8jelnooe pue injybnoy | ]

paysinBunsiq

‘safoljod ypm Ajiny
sa1jdwo sa1Y)e Jo |aAs] YbiH []

"YOB(POS) SAWO0I|AM ‘SIa)0

ynm asiuadxa saseys Ajpanoe
paau JO JUDWISSBSSE-}|as Uo
peseq saiunuoddo 1no syaes []

‘aAponpoud pue
anmsod ase sdiysuonejas {e1bs)j0o
‘luedioued aanoe ue s) soyoes) [}

"saljiwey sabebua Ajnjssaoons
pue ‘ajeudosdde Ajeinyno
‘luenbayy sy uonesunwwo) []

"BAIO8Ye pue ‘Jusioyse
‘ajesnooe si Buideay-piooay []

"juawanoldwi Joy suonpsabbns
oyoads sey yuawbpnl poddns
0] 90USPIAD SB)ID ‘SSBUBANIBYD
sossasse Aj@jeinooe Jayoes) [

JusIdYOId

£9

‘saoljod
yim aouelidwiod [ewiuiw o) paywl|
INQ pauoiuajul-jj@m pue jsauoH []

*9ouB)oN|al WS YIM

oeqpae} sjdesoe ‘suonnquiuod
pajiw| SOX)BW {JUBJUSAUOD

Jojpue padinbai se sajedoied []

‘[e1plo9 ase sdiysuonejas
[e16ajj09 ‘pajoaul s) Jayoes) []

‘g)eudosdde Ajjein)no shemje
Jou s Jnq suopejoadxe jooyos
0} saIaype uonesunwwo) ]

‘oAloaye Ajlened Ajuo pue
Kieyuawipny sy Buideay-piooay []

uswanosdw

Joy suonsabbns {elousb sexew
:SS8UDAIO9Ye Uossa| Buissasse

u ajeinooe Ajjessusb sisayoes) []

oiseg

‘soljod yym Aldwoo

0} sjle} ‘{jnjuuey 1o Buinies-jjes
aJe sanbeajjoo pue syuspnls yum
sBuljeap !soiype Jo asuas e [}

:99UdpIAg

oeqpasgy
0} Juejsisal ‘al1eys 0) Joya
ou sayew :ajedioied Jou saoq []

:aouapIAg

‘Bujnes-jjes 10
annebau ase sdiysuoneial jeibsjjoo
‘uonedionsed spioae Jeyoea] [}

:9oU8pIAg

‘a)eudoiddeu; Ajjeanyno
pue oipeiods si uoneaunwwo) [}

:92UapIA]

*uoISNjuo? pue
sioud i Buynsal ‘Aeiesip ul Jo
Jug)sixa-uou st Buidesy-piooey [[]

190USpIAg

‘sjuswanosdw sjqissod ysabbns
Jouued issauaapoaye sabpnlsiw
10 2ADBYD SBM LOSS9| JaYloym
MO Jou SB0p Jaype sayoes) [ ]

Aiojoeyspesun

san|igisuodsay |euoissajol’

'sa10)|0d JoU)SIP pUB |00YdS YIm
saldwoo ‘sanbes||02 pue sjuspn)s
Unm sBuijeap |eoiyis ybnoayy
wsljeuoissajoid Bupensuowesq 4y

‘sanbes|joo

pue siosinadns woyy yoeqpasy
s)dagoe ‘s1ayjo yum asiuadxe
saleys ‘saniapoe juswdoeasp
|euoissajoud uy uonedioied
ybnouy) Ajjeuoissayoid
Buidojansp pue Bumois) :ay

‘sdiysuonejal

{e1b9)j02 aapsod sujejulew
‘sj09(oud pue sjusas Jousip

pue jooyos Ul pue AjJunwwios
|euoissajoud e u) Bunedidiped py

“Jauuew sjeudosdde Ajjeinyino

e U Pa)edIUNWIWOD SI UORBLLIOJU
‘wesbosd |euononisul ay) Ul way)
abebus Ajnysseoons 0} Auenbayy
saljiwey ypm Bupedunwwos o

*Sp1o2al
[BUONONUISUI-UCU PUE [euoloNSUl
sjeindoe Buiutejuiey :qy

*ain)ny ay} ul uosss| Buiyoes)

1o} syuswanrosdu sysabbns
:s8WOo9)N0o {euonanysul Bunaiyoe
Ul SSOUBAND9Y9 S,U0SSI| B

JO JUBLISSASSE 8)eINJJ. ue ayew
0) Buiyoesy uo Bunosyay ey

jusuodwon

“ewoq



APPENDIX F

TEACHER GRIEVANCE FORM
Alpena Public Schools

Grievance #:
Name of Grievance:

Step 1: Verbal Grievance

Building:

Assignment:

Date Submitted:

Subject of Grievance:

Submitted To: Date Denied:

Step 2: Written Grievance

A. Date Cause of Grievance Occurred:
B.1. Statement of Grievance:

B.2. Relief Sought:
Submitted By: Submission Date:

C. Disposition by Principal:
Principal Name: Disposition Date:

Grievant - Forward electronic copy to Association President, Professional Committee Chair and Principal.
Principal - Forward electronic copy to Grievant, Association President, Professional Committee Chair,
Director of Instruction (Elementary or Secondary) and Human Resources.
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Step 3

A. Position of Grievant and/or Association:

B. Date Received by Superintendent or Designee:
C. Disposition by Superintendent or Designee:

Upon completion of Superintendent’s disposition, forward electronic copy to Association President,
Professional Committee Chair, Director of Instruction (Elementary or Secondary), Human Resources
and print out and sign/date below - printed copy becomes original.

Superintendent or Designee Signature Disposition Date

Association President or Designee Signature Disposition Date

Step 4: Arbitration

A. Date Submitted to Arbitration:

B. Disposition and Award of Arbitrator:

Arbitrator Signature Disposition Date
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APPENDIX G
Alpena Public Schools
Application for Payment of Advanced Training

Name: Date:

Employee I.D. Number

Please Note: To be reimbursed for advanced training the applicant must submit this completed form along
with proof (grade reports or transcripts) that all classes requested for reimbursement have been
satisfactorily completed. Courses taken while on sabbatical leave; courses under tuition-free programs
sponsored by the Board, Federal or State government; and courses that qualify the teacher for the initial
teacher certification requirements are excluded from payment. Reimbursement for advanced training is
limited to six (6) credit hours per year for graduate level courses and five (5) credit hours per year for
undergraduate courses.

Graduate Courses Taken

Course Name & Number University/College Date Completed Semester Hours Grade

Undergraduate Courses Taken

Course Name & Number University/College Date Completed Semester Hours Grade

I certify that the above course work applies directly toward a graduate degree or planned program.

Applicant Signature
Administrative approval:
Signature of Building Principal Date
ForOffice Use Only: TTTTiiTimmmmmmmmmmmmmmmmmmmmmmene
Graduate Semester Hours @ $200.00/credit hour =§
Undergraduate Semester Hours @ $50.00/credit hour =$
TOTAL REIMBURSEMENT =8
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APPENDIX H
Alpena Public Schools

CRIME AND SAFETY REPORT

Student’s Name Grade
School: Gender (M F) Race:
Date of Incident: Date of This Report:

Report Completed By:

Building Administrator’s Signature:

Please complete this form for EACH INCIDENT that falls into one of the listed categories. ONLY
ONE INCIDENT PER FORM. Upon completion, send to: Director of Instruction. [Definitions for
most incidents can be found in the district’s School Safety Crisis Manual.]

Number and Name of Incident

Describe Incident

Witnesses:

Action Taken (Include any long-term suspension or expulsion recommendation):

LIST OF INCIDENTS:

#1 — Aggravated/Felonious Assault; #2 — Arson; #3 — Bomb Threat;
#4 — Breaking & Entering; #5 — Burglary; #6 — Concealed Weapon;
#7 — Damage to Property (Include dollar amount); #8 — Disruption
to Educational Process/Student Protest/Demonstration;

#9 — Drive-By Shooting; #10 — Drugs/Narcotics; #11 —
Employee/Volunteer Assaulted; #12 — Expulsion; #13 —~ Extortion;
#14 — False Alarm; #15 — Gambling; #16 — Homicide; #17 — Illegal
Drug Use/or Overdose; #18 — Intimidation/Stalking; #19 —
Kidnapping;

#20 — Larceny/Theft (dollar amount); #21 — Loitering; #22 — Other
Behaviors (please specify); #23 — Other Weapons; #24 — Physical
Assault (PA 102 &104); #25 — Refusal to identify self; #26 —

Robbery; #27 — Sexual Assault; #28 — Sexual Harassment;
8/00
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APPENDIX | (FORM #8442F2)
ALPENA PUBLIC SCHOOLS

EMPLOYEE’S ACCIDENT REPORT FOR WORKER’S COMPENSATION REPORTING AND
TREATMENT

EMPLOYEE'S ACCIDENT REPORT
ALPENA PUBLIC SCHOOLS, 2373 Gordon Road, Alpena, Ml 49707

INJURED EMPLOYEE
Employee iD

ADDRESS
STREET CITY ZIP

DATE OF BIRTH / / SEX MARITAL STATUS

PHONE

SECOND EMPLOYER NO YES Drivers License
Number

DATE OF INJURY / / TIME OF INJURY

(WHAT BUILDING)

Were you wearing required Personal Protection Equipment?

DID YOU GO TO ALPENA GENERAL HOSPITAL EMERGENCY ROOM? NO YES
Were you treated by someone other than Alpena General Hospital emergency room staff No
Yes

Treating person’s name

NATURE OF INJURY (example: Cut or Sprain or Burn.)

PART OF BODY INJURED (example: left ring finger)

DESCRIBE FULLY HOW INJURY HAPPENED

IF A PRESCRIPTION HAS BEEN WRITTEN BECAUSE OF THIS INCIDENT, CALL RUTH AT 358-5009 FOR A
WORKERS COMPENSATION PRESCRIPTION DRUG CARD AND THE NAME OF PARTICIPATING AREA
PHARMACIES.

EMPLOYEE'S OCCUPATION WHO WITNESSED ACCIDENT?
Name
EMPLOYEE'S SIGNATURE DATE

SUPERVISOR'S SIGNATURE
DATE
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NOTE: ALPENA REGIONAL MEDICAL CENTER IS THE ONLY DESIGNATED MEDICAL
FACILITY TO BE UTILIZED FOR WORKER'S COMPENSATION INJURIES.

dkkkkkhhhdhhhddedhkhkhkhkhkhkhkhhhhhkkkkhhkhkhhhhhdhdhdhddhhihhikdiohtkhhkikhhkhhhhiikhkithkhkhkikhkhkhdodhdodkdhdidkdhihkhihkit

OFFICE USE ONLY:

Hire Date Rate of Pay Hours Worked Per Day Pay Continue Y N
Number of days off Dates off:

Date Returned to Light Duty Date Returned to No Restriction Work

RX CARD Y__NFMLA___Y__ NUseSicklLeave __Y__ NUseW.C. Y N

Date

WC Claim No AGH: 3567321

Workers CompCCMSI

18662040808

March 26, 2009 Date Received in Employee Benefits
AUTHORIZATION FOR TREATMENT
EMPLOYER: Alpena Public Schools, 2373 Gordon Road, Alpena, M 49707 (989) 3585009

Name

Was injured on the job DATE TIME

No restrictions. Patient is released for normal work

Lifting limited to Ibs. for

Period of Time
No twisting, turning for

Period of Time
Stay off feet for

Period of Time
No work. BED REST REQUIRED FOR

Period of Time
No work. DRUGS ADMINISTERED FOR

Other Restrictions (Please explain and record length of time)

Patient may return to work
(Date)

Patient is to return for examination

(If possible, this appointment is to be before or after employee's shift)
Patient is referred to
Diagnosis Recommend further treatment

Attending Physician Date

SEND INVOICE TO:

Cannon Cochran Management Services, Inc. (CCMSI)

2364 Woodlake Drive, Suite 100, Okemos, Ml 48864
03/26/2009
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LETTER OF AGREEMENT
BETWEEN
Alpena Public Schools Board Of Education
AND THE
Alpena Education Association, ESP I (Bus Drivers), and ESP II

EQUALITY OF SACRIFICE

Without advocating any concessions, it is recognized that the Alpena MEA
groups feel constrained to make a concession on insurance premium contributions and
agree to a wage freeze for the duration of this agreement. These concessions are being
made to assist the District with an anticipated loss of revenues and advert a projected
deficit due to a significant reduction in state funding for public school districts. While
it is agreed such action is necessary, the agreement should, at minimum, require
equality of sacrifice.

It is agreed that all other employees of the Employer have already agreed to
comparable reductions in wages and benefits and that during the life of any
concessions on wages and benefits herein provided for by the Associations, the
Employer will maintain the present reductions required of all employees, specifically it
being agreed that no other employees (including administration and nonunion
employees) will have any wage or benefit restoration or increase without proportional
restoration or increase to members of the MEA units as reflected in the District’s
audited budget.

This agreement is in effect for the duration of the 2011-2013 contracts.

THE ALPENA EA, ESP I, & ESP II FOR THE BOARD

K A e x&/lh— %M

Donice ZiBern 4 Alpena EA President Patricia Sampier,'Assistar{t Superintendent
2
m s

Steye Gonyea, Alpena ESP I President Brent Holcomb, Superintender;'f/

Nora Bouchard, Alpena ESP II President

DATED:__ 7-//~// DATED: 7~ //—//




