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Tuesday, December 1, 2020 1 they so choose and tum it over to Ms. Lombardo to do 
(Commencing at 6:16 P.M.) 2 so. 

MR. MONTI: I'm going to start the 3 MS. LOMBARDO: Hi, everyone. As you 
recording. 6: 16 p.m. Is everybody amenable for me 4 know, tonight I'm representing the School Department and 
recording? 5 you're sitting here as the School Committee to determine 

(NO OBJECTION) 6 whether or not you made the correct decision in February 
MR. RUGGERIO: So before we open 7 when you voted to non-renew the Appellant, John 

executive session and we call the roll, I would just 8 Lancellotta. 
like to give counsel and Mr. Lancellotta a brief 9 In Rhode Island, when a tenured teacher moves from 
overview of how we are going to proceed. 10 one district to another district within the State of 

This is the appeal pursuant to Rhode Island 11 Rhode Island they're given an annual contract by the 
General Law 16-13-4. It is Mr. Lancellotta's appeal. I 12 School Department, School Committee, in this case West 
would expect that the parties will be able to make a 13 Warwick for the first two years. Then prior to 
brief opening statement. I ask that it be kind of 14 March 1st of that second year the district has to 
brief. I will make recommendations to the Chair 15 decide whether or not they want to renew the teacher's 
regarding any evidentiary objections or any objections 16 contract and for that teacher to become a tenured 
that may come up between the parties towards the 17 teacher in the district, or if they choose not to retain 
proceedings and the Chair will start off the meeting. 18 that teacher. The legal standard for the district to 

Following the opening statements, the parties will 19 nonrenew a teacher is extremely low. The law says the 
be afforded the opportunity to call witnesses and 20 district can choose to nonrenew a teacher if they 
present evidence in support of their respective 21 believe they can find a better qualified teacher 
positions, and at the conclusion of their cases the 22 anywhere to fill that position. 
committee will deliberate and then come back and provide 23 You will hear testimony tonight from numerous 
a decision in open session. 24 people, including teachers and administrators, for all 
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So, with that, if there are any questions, I can 1 of the reasons that Mr. Lancellotta was not a good fit 
answer the questions now and we will open it up and call 2 for the district and was not the most qualified person 
the role. 3 for his position. 

I am going to tum it over to the Chair to call 4 As you hear the district's witnesses, all of whom 
the executive session and call the roll. 5 are extremely experienced with assessing teacher 

THE CHAIRMAN: Can we have a roll call, 6 performance and hiring teachers and all of whom you know 
please, Michelle. 7 and trust have West Warwick's best interest at heart, I 

MS. COLOZZO: Mr. Lawton? 8 think you will agree with Superintendent Tarasevich that 
THE CHAIRMAN: Here. 9 the middle school could certainly find a more qualified 
MS. COLOZZO: Mr. Colon? 10 teacher for the world languages position than 
MR. COLON: Here. 11 Mr. Lancellotta, and I would ask that you vote to uphold 
MS. COLOZZO: Mr. Coutu? 12 the decision to non-renew him tonight. Thank you. 
MR. COUTU: Here. 13 MR. RUGGERIO: Ms. Rapport. 
MS. COLOZZO: Mrs. St. Amand. 14 MS. RAPPORT: I have a brief opening 
MS. ST. AMANO: Here. 15 statement on the legal standard, which, as Ms. Lombardo 
MS. COLOZZO: Mr. DiMartino? 16 said, it is the standard that decidedly seeks to 
MR. DIMARTINO: Here. 17 distinguish between probationary teachers and teachers 
THE CHAIRMAN: Are we closing the 18 who have tenure. 

executive session now? 19 The case law on this point has emerged over the 
MS. LOMBARDO: No. 20 years in a way that has created an increasingly 
THE CHAIRMAN: You have a quorum. 21 demanding exercise of School Committees before they 
MR. RUGGERIO: Yes, we do, we have a 22 terminate even a probationary teacher, principally 

full quorum. So, with that we would ask that, the 23 because of the robust development of an evaluation 
parties are free to make a brief opening statement, if 24 system. So, it is not sufficient any longer to simply 
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say after the fact that somebody wasn't a good fit. 1 union with the administration. Whether or not there was 
As early as 1999, in a decision which still has 2 substantive conversation is a separate matter. 

fight, Lawrence and Amaral vs. The Pawtucket School 3 I will state that we're a little also confused as 
Committee, the Commissioner has articulated this 4 to why the Union reputation is participating in the 
probationary standard to require that a decision could 5 hearing on behalf of witnesses instead of 
be related to the educational process, not trivial and 6 Mr. Lancellotta. Why would that be? 
supported in fact. It is the supported in fact which is 7 MS. LOMBARDO: So I'm just going to, if 
the subject of this proceeding, and, as Ms. Lombardo has 8 I can just address this one issue of the break-out room. 
promised, we will be hearing from various people about 9 We didn't necessarily go in break-out rooms. You asked 
the fact, which I'm confident the superintendent is 10 for a break-out room so they gave you a break-out room 
aware, required a process and a vetting that is 11 with your client, and there was a break-out room given 
something other than an after-the-fact post-hoc 12 to the School Committee with Attorney Ruggerio so they 
justification as that amounts to reputational smears. 13 could discuss their case. We were just all in a general 
We hope that is not happening here. 14 waiting room that had nothing to do with any kind of 

We also want to elicit and put on the record a 15 alignment. I didn't ask for a specific breakout room 
concern, and I think that this is appropriate for 16 with my client, and ifl had asked for a specific 
opening about the alignment of participants in this 17 break-out room with my client, I would have gone in with 
proceeding because it is unusual. 18 Superintendent Tarasevich and possibly the secondary 

Typically, the person who is non-renewed, the 19 director, Phil Solomon. I think that's all I want to 
teacher who is non-renewed is represented by Mr. Doyle 20 say on the record about this. I don't feel like I need 
and Mr. Lambert. Stunningly neither of these 21 to address it further. 
individuals has approached our client to solicit a 22 MR. RUGGERIO: Before we go far afield 
question as to whether they would be needed to represent 23 on this, this is still opening statements. I understand 
him, but, in fact, what appears to have taken place 24 the issue raised by Ms. Rapport, but I'd ask to just 
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before this hearing has begun is that both Mr. Doyle and 1 continue with her opening statement at this time. If 
Mr. Lambert had been present with the administration in 2 there is no objection regarding the propriety of the 
the break-out room. lfI'm mistaken about that, I think 3 break-out rooms as they're currently situated, we can 
we can be corrected, but if that is as it appears, which 4 deal with it once the objection is raised, but I'll ask 
is a disadvantage of doing this virtually, I hope I will 5 her to proceed with her opening statement. 
be corrected immediately. 6 MS. RAPPORT: I'm done with the opening 

MS. LOMBARDO: I would actually like to 7 statement. 
correct you immediately. So, yes, we were all in a room 8 MR. RUGGERIO: Thank you. 
together, but we didn't have any substantive discussion 9 MS. LOMBARDO: Okay. I would call as my 

about this case at that time. 10 first witness Ed Davis, so I think we just need to get 
MS. RAPPORT: Okay. Well, that's a 11 Jim Monti to call Ed Davis and Chris Lambert who is his 

separate issue, but what I was describing was the 12 Union attorney in from the other room. 
alignment, which is that there is a place where the 13 MS. COLOZZO: Okay. 
committee can convene separately with Mr. Ruggerio, 14 MR. RUGGERIO: I'd actually ask Ms. 
which is, obviously, an appropriate best practice. 15 Forte, in the event that she can't hear, to let us know. 
There is a room in which the teacher is to convene 16 I will ask counsel to go slowly. I'll actually ask 
typically with his or her lawyer and representative, and 17 Ms. Forte in the event she can't hear counsel or if 
then there is an administrative break-out suite, which 18 there is some breakup in the transmission, if she could 
is not virtual in nonCOVID times in which the 19 just let us know, and we'll make sure to be extra 
administration meets with its lawyer in the case of 20 cautious in terms of how we proceed so that everything 
Ms. Lombardo, but what I'm hearing is that, in fact, my 21 is on the record. 
perception out of perfection of the alignment 22 MS. LOMBARDO: Would it be helpful if 
irrespective of the contents of the discussions is 23 everybody else mutes while someone is testifying. 
correct, in that the break-out room is populated by the 24 (OFF THE RECORD) 
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MS. RAPPORT: It looks to me like Sean 1 representation stems from the potential discipline. If 
Doyle and Chris Lambert is on. We would object to both 2 there is no potential discipline, I don't necessarily 
of those participants standing with Mr. Davis. I am not 3 see how they would be entitled to representation, but 
even understanding why any lawyer is participating and 4 that would be my recommendation, Mr. Chair. 
watching the witness's testimony. I don't understand. 5 MR. LAMBERT: That standard is 
I'm really baffled by that. Because unless there's a 6 different. That's a different standard. That's not 
Fifth Amendment issue or an issue of potential 7 even the standard applied to this. I understand the 
discipline, I don't see any role for Mr. Doyle or 8 whole disciplinary -- you're entitled to representation 
Mr. Lambert to observe their clients, the testimony of a 9 if there is a potential discipline, but they're not in 
witness, and we would object to their presence. 10 that capacity. They're here and testifying as 

MS. LOMBARDO: So I am going to let 11 witnesses. 
Mr. Lambert address that first, Attorney Lambert address 12 MR. RUGGERIO: So, why would they be 
that first, if he's in here. 13 entitled to counsel for testimony as a witness, I guess 

MS. RAPPORT: It looks like both are. 14 would be my question? 
MR. RUGGERIO: Yes. 15 MR. LAMBERT: Why wouldn't anybody asked 

MS. RAPPORT: And Chris joined. 16 to testify in front of any type of administrative board? 
MR. LAMBERT: Well, they're entitled to 17 MS. RAPPORT: Steve, can I. If this 

representation. They can be represented if they want to 18 were an open proceeding, you could sit there and watch, 
be. 19 but this is not an open proceeding. This is an 

MS. RAPPORT: Not in an executive 20 executive session discussing a personnel matter. If 
session when they're testifying. Based on what? 21 they're going to give evidence, and there's no risk of 

MR. LAMBERT: Why not? 22 self-incrimination, criminal, or in the case of the 
MR. RUGGERIO: Well, Ms. Lombardo, do 23 Union matter civil, there is no right to representation 

you foresee any disciplinary action resulting from the 24 in executive session, and there is just no basis for any 
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testimony of Mr. Doyle in this proceeding? 1 time a Union member is testifying to have a lawyer in 
MS. LOMBARDO: Certainly, Mr. Doyle is 2 the room, if the Union member were testifying in Family 

actually not testifying. It's Mr. Davis who is 3 Court in a juvenile proceeding the lawyer wouldn't 
testifying who is a Union member. I do not foresee 4 necessarily be admitted in the room unless there was 
disciplinary action. 5 some risk of a concern about the witness's testimony. 

MR. RUGGERIO: Can you see any 6 This is a confidential proceeding. It's not open. 
disciplinary action potentially for Mr. Davis as a Union 7 MR. RUGGERIO: Mr. Chair, you have to 
member? 8 make a ruling. My recommendation is that the objection 

MS. LOMBARDO: I do not. 9 be sustained and that we proceed with the testimony of 
MR. RUGGERIO: So I would ask, it is 10 Mr. Davis alone in the confidential fashion to preserve 

executive session, I think it would be appropriate for 11 the executive session. 
both Mr. Lambert and Mr. Doyle to wait, continue to wait 12 THE CHAIRMAN: Your recommendation is to 

in the waiting room while the testimony of Mr. Davis 13 have Mr. Doyle or Mr. Lambert leave? 
proceeds, and that if Mr. Doyle testifies, then we would 14 MR. RUGGERIO: Correct. 
let him in as well, but it is executive session. This 15 THE CHAIRMAN: And the main reason is 
matter was asked to be heard by Mr. Lancellotta in 16 because it's a personnel matter private that nobody 
executive session. I think it would be appropriate to 17 should hear? 
have that executive session and confidentiality of the 18 MR. RUGGERIO: Correct. We are in 
proceeding be preserved. That would be my preference, 19 executive session. I think it's appropriate that the 
Mr. Chair. 20 witnesses be sequestered, and because it was elected to 

MR. LAMBERT: I would disagree. I think 21 be heard in executive session, I don't think their 
that each teacher is entitled to their own 22 participation, unless they're actually testifying in 
representation in any hearing of an individual. 23 executive session, should be included. 

MR. RUGGERIO: Well, if the 24 THE CHAIRMAN: I'm going to agree with 
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you, Charlie, Charles. 1 A I've been in the position, this is my sixth year. 
MR. RUGGERIO: So I'd ask -- is 2 Q Okay. And do you have any other roles in the school 

Mr. Monti still on the line? 3 community at Deering Middle School? 
MR. LAMBERT: I know how to exit. 4 A Yes. I'm the chair, the chairman of the School 
MS. COLOZZO: I can chat to Mr. Monti to 5 Improvement Committee for Technology. 

come in, if you would like him to come in. 6 Q Can you tell us what the School Improvement Committee 
MR. RUGGERIO: If Mr. Lambert knows how 7 is, what a School Improvement Committee is? 

to exit. 8 A A School Improvement team basically is committees made 
MR. LAMBERT: I can exit. Thank you. 9 up of faculty members that deals with issues and 
MR. RUGGERIO: Thank you, Chris. Is 10 policies for Deering Middle School. Basically, it gives 

Mr. Davis on? 11 educators a voice in the direction of the school a lot 
MS. LOMBARDO: I do see him. 12 of times. In my other districts teachers will complain 
MR. DA VIS: I was on mute. 13 that everything comes from administration down and they 
MS. LOMBARDO: This is Mr. Davis. 14 never get to have any input. Well, these teams give the 
MR. RUGGERIO: Okay. You may proceed. 15 members of the faculty input as to, like I said, school 
MS. LOMBARDO: I am assuming he needs to 16 policies and some of the problems that we deal with on a 

be sworn. So I'm calling Edward Davis as my first 17 day-to-day basis, how to solve them. 
witness. 18 Q Okay. And is it common for district employees in West 

EDWARD DA VIS 19 Warwick to participate on these teams? 
Being duly sworn, deposes and testifies as follows: 20 A Just about. I would say we're close to 100 percent 

COURT REPORTER: Please state and spell 21 participation on school improvement teams, and, in fact, 
your name for the record, please. 22 many faculty members participate in more than one 

THE WITNESS: Edward J. Davis. 23 committee. 
COURT REPORTER: Thank you. 24 Q And you're the chair of the technology committee, is 

Page 18 Page 20 

EDWARD DA VIS (Sworn) 1 that what you testified? 
DIRECT EXAMINATION BY MS. LOMBARDO 2 A Yes. 

Ed, can you just spell your name for the stenographer? 3 Q And what role does the chair play? 
E-D-W-A-R-D J. D-A-V-1-S. 4 A Well, basically I put together the agendas. I will 
Thank you. Okay. Hi, Ed. How are you? 5 usually, you know, pinpoint four, five major topics. 
Good. You? 6 For instance, we had problems with a lot of students had 
I'm good. Ed, can you tell us your educational 7 breakage on their Chromebooks, and, basically, I spent a 
background? 8 lot of time as a liaison pretty much between the 
Yes. I have a master's degree and a bachelor's degree 9 faculty, administration and central administration with 
from Rhode Island College in industrial education. I've 10 a lot of the problems that we were dealing with with 
been teaching for 43 years. I taught in Fall River and 11 technology. 
Tiverton besides West Warwick. Basically, a teched 12 Q Okay. Are you familiar with the Appellant, John 
teacher for 38 years. I was in vocational education, 13 Lancellotta? 
graphic arts for two, and I was the tech integration 14 A Yes, I'm familiar with John. 
coordinator at Matthew J. Kuss Middle School in Fall 15 Q How do you know Mr. Lancellotta? 
River. I ran some work sites for at risk youths in the 16 A Well, he was hired in October of 2018, I believe. And 
City of Fall River for 18 years. I'm also an authorized 17 at the time they were doing a lot of work on Room 107 
Google trainer for education, and I am a teacher trainer 18 where I normally would be, so I was teaching a lot of 
for the Rhode Island Society of Technology Educators. 19 my -- what would be my things that I would keep in my 
That's very impressive. Can you tell us what is your 20 desk normally, in the foreign language, world language 
present position? 21 room, so I did get to know him right away, because a lot 
I'm teaching digital media to seventh and eighth grade 22 of times on my prep period I would go in there for 
at Deering Middle School in West Warwick. 23 things, and we usually were both there early in the 
And how long have you been in that position? 24 morning, we would talk a little bit. 
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Okay. And so when you say you were around the world 1 Mr. Lancellotta not to comment during this witness's 
language room, can you tell us what position John 2 testimony, please. 
Lancellotta was hired in? 3 MS. RAPPORT: Objection, lack of 
Yes, I believe he was teaching two languages at the 4 foundation to the last comment. Motion to strike. 
time. I believe he was teaching Italian and he was 5 MS. LOMBARDO: I'm just going to say 
teaching Spanish to seventh and eighth grade. 6 it's his observations. I think he is allowed to testify 
Okay. So he was a world language teacher? 7 to what he observed. 
Yes. 8 MS. RAPPORT: I'm just going to renew 
And you were in his room, you testified, quite often? 9 the objection. 
Yes, at least a couple of times per day. 10 MR. RUGGERIO: Mr. Chair, I think that 
So you had a chance you think to observe the classroom? 11 it would be appropriate to just take the testimony as 
When I would be in there, yes, he would be teaching, 12 his opinion and overrule the objection. I would 
sometimes I would try not to disturb him, kind of go in 13 recommend that the objection be overruled. 
quietly and leave quietly. 14 THE CHAIRMAN: I agree. 
Okay. What was your impression of what you observed? 15 MR. RUGGERIO: The objection is 
Well, when I first met him I thought he knew a subject 16 overruled. Continue, Ms. Lombardo. 
matter. I thought he was well prepared. I just 17 Q So, Mr. Davis, did you have an opportunity to observe 
initially thought that he was extremely strict with his 18 Mr. Lancellotta with students? 
classes. 19 A Yes, I did observe him with students. Again, I did not 
And what do you mean by that? 20 see him, especially like in the hallways, interacting 
Well, he just basically -- I mean, if he did, you know, 21 with students. He pretty much would tell them to line 
have students leave a lot to go to the office, he didn't 22 up and be quiet. 
seem like he was a warm and fuzzy-type character with 23 Q Okay. Did you get the impression, in your opinion, that 
the kids, he was very disciplined, regimented. 24 he was connecting with the student body? 
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And how was his rapport with the other teachers in the 1 MS. RAPPORT: Objection. Objection. 
building? 2 A No. 
I very rarely saw him interacting with the other 3 MS. RAPPORT: I'm going to object and 

teachers in the building. For the most part he seemed 4 interpose an objection to this entire line of testimony. 
like he stayed in his room. He was very quiet. He 5 This man is not an evaluator, he's not with him all the 
would usually stay to himself. He would talk a little 6 time, and he's offering -- and we don't even have any 
bit with -- he talked quite a bit with me, but he didn't 7 understanding of what relevance this has to the 
talk to a lot of the other teachers on the floor that 8 superintendent's recommendation. This is, you know, 
way. 9 just, you know, I didn't see him interacting with 

MS. RAPPORT: I'm going to object, move 10 people, but this doesn't have any -- this doesn't -- I 
to strike, lack of foundation. That has no basis for 11 don't -- I don't have any basis for thinking this is 
knowing who he talked to. How doesn't. 12 tied up to the superintendent's recommendation. 

MS. LOMBARDO: So I asked what his 13 MS. LOMBARDO: So the superintendent 
observations, what did he observe. 14 said that the reason that he was non-renewed, one of the 

MS. RAPPORT: And I object to lack of 15 reasons is that he was not a good fit in the school, and 
foundation. 16 I think that this is relevant testimony towards why he 

MR. RUGGERIO: Rebecca, could you hear. 17 was perceived as not being a good fit within Deering 
He went down the hallway and he wouldn't be talking to 18 Middle School. 
anybody. 19 MR. RUGGERIO: I would recommend that 

MR. RUGGERIO: Hold on, Mr. Davis, 20 Ms. Lombardo be afforded some latitude here, but I ask 
Rebecca, could you read back the question and answers. 21 that she provide a little bit more background regarding 

(Whereupon stenographer read back previous 22 Mr. Davis and the proximity Mr. Davis had to 
testimony.) 23 Mr. Lancellotta in terms of their classrooms and his 

MR. RUGGERIO: I am going to ask 24 observations and how frequently he was able to observe 
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Mr. Lancellotta to allow some form of foundation for 1 wanted to be a part of the district's one-on-one program 
this line of questioning. 2 because I felt I could make an impact as a Google 
Mr. Davis, how often did you observe Mr. Lancellotta on 3 trainer and I knew I had an opportunity to develop 
a daily basis? 4 curriculum from scratch. The one-on-one program is very 
Well, I would be in his room, like I said, on my prep 5 important. Number one, it saves a ton of supply money 
period. I would be out in the hall a lot of times while 6 as far as paper and textbooks, it helps keeps the kids 
the students were lining up. Sometimes after school I 7 engaged, and I think everybody knows there is a pandemic 
would be out, you know, doing my hall duty at the end 8 right now, the one-on-one program has given West Warwick 
and he would have students coming back to stay after 9 a huge advantage in coping with this problem we're 
school, and I was able to observe how he acted with them 10 having right now. A lot of districts are trying to 
in those situations. 11 catch up to speed. We had a lot of the infrastructure 
And so based on all of those observations, when you said 12 already in place. A lot of our students had a device. 
he wasn't, you felt he wasn't connecting with the 13 So, yes, it is an integral part of West Warwick School 
student body, can you explain why you say that? 14 Department. 
Well, at first we thought he was just trying to set the 15 Q And, based on your observations and interactions with 
tone, you are a new teacher, and I've seen, you know, 16 Mr. Lancellotta, did he embrace that philosophy? 
because I have been a teacher mentor in other districts 17 MS. RAPPORT: Objection. Objection. 
where I try to help teachers get used to a new district 18 A No. From what he said to me, he wasn't a big proponent 
and a new way of doing things, and I thought that he was 19 of it when we were leaving the meeting because I really 
just, you know, setting the tone and that he would kind 20 tried to get him involved. 
of back off later, and in the roughly, you know, 21 MS. RAPPORT: I objected to that based 

year-and-a-half that I was next to him he never seemed 22 on a lack of foundation. 
to back off on the way he was with the students. 23 MS. LOMBARDO: Well, it is based on his 
Okay. And was Mr. Lancellotta active in the school 24 observation. He said that he has observed him numerous 
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community? 1 times throughout the day, and he, you know, he sat on a 
Other than coming to a few of my technology meetings, I 2 technology, a SIT committee with him, and, you know, he 
did not know that he was active. 3 has testified that technology is a big source of pride 
And so you said he came to a few of your technology, the 4 and a part of the West Warwick School District 
team meetings that you had talked about earlier, 5 philosophy, and I asked him what his impression, or his 
correct? 6 opinion was based on his impressions of 
Yes. 7 Mr. Lancellotta's feelings on that. 
Did he come to though meetings regularly? 8 MR. RUGGERIO: Rebecca, could you read 
I believe the first year I did not take attendance. I 9 the question back, please. 

believe he went to two. Normally, we have one almost 10 (Whereupon stenographer read back pending 
every month, and last year he only attended two meetings 11 question.) 
out of five. 12 MR. RUGGERIO: I would recommend 
And how was his participation at those meetings compared 13 overruling the objection. 
to the other team members? 14 THE CHAIRMAN: I agree with 
He didn't really participate. I don't remember him 15 Mr. Ruggiero. 
speaking pretty much at all. 16 Q Okay. And, Mr. Davis, based on all of your years as a 
Okay. And since you're the chair of the technology 17 teacher, observing and training other teachers, do you 

committee can you tell me a little bit about technology 18 feel that the district could find a better fit for the 
in the district? 19 world languages position at the middle school than 
Well, I think it is an important part, an integral part 20 Mr. Lancellotta? 

of the school teacher. When I retired from Fall River, 21 A Yes, I do. 
one of the reasons that I accepted the position at 22 MS. LOMBARDO: Okay. No further 

Deering Middle School over returning to Tiverton High 23 questions. 
School, my alma mater where I taught 12 years, was I 24 CROSS-EXAMINATION BY MS. RAPPORT 
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Mr. Davis, you're a technology -- tell me your title 1 A No. Pretty much it was just last year, the first year 
again in the district. 2 that he was there. Last year I was moving around even 
Excuse me, I have to turn my speaker up. You are a 3 more. So, I was kind of all over. But, I did teach a 
little muffled. I am a technology education teacher. 4 couple of periods, three -- the first trimester I was 
It's basically what used to be the old industrial arts 5 right next to him, three periods a day. The only thing 
certification, where you could teach wood, you could 6 that separated us was like a fire door. 
teach graphic arts, and right now I'm teaching computer 7 Q Okay. So I'm asking about, the prep period was only in 
science, a combination of computer science, graphic 8 the '18/' 19 school year, is that correct? 
design, video game development. 9 A Yes, yes. 
And you said that for a period of time you were in the 10 Q So in the '19/'20 school year that was not the 
same room as Mr. Lancellotta where he was actually 11 situation, is that correct? 
teaching? 12 A No, not at all. 
Yes. On my prep period I really did not -- they were 13 Q And then you said that you taught next to him and there 
redoing the room that I normally had taught out of. I 14 was a wall or a door separating you? 
don't have a classroom, okay. I float. And, what was 15 A Yes, it was a door sometimes. Sometimes it would be 
happening at the time, there was so much new supplies 16 open when it was like either extremely cold, because he 
coming into Room 107, okay, because they invested a lot 17 had heat and I didn't, and so we were, you know, we were 
of money in STEM and world language, that room, there 18 right next to each other quite a bit. 
was a lot of room in the back, and the teacher before 19 Q You were teaching next to him? 
Mr. Lancellotta allowed me to put my stuff there, and 20 A Yes, yes. 
when he came, I asked him if I could keep it there and 21 Q Okay. And so he was in his room teaching and then you 
he said yes. 22 were in your room teaching? 
So my question is that, so you didn't have your own 23 A Yes. 

classroom and you were in the room with Mr. Lancellotta 24 Q Okay. And would you say you had a friendly 
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during your prep period, is that -- 1 relationship? 
Yes, yes. 2 A Well, with John, yes, for the most part. You know what 
And was that -- you obviously have a prep period every 3 I mean. You know, we had different teaching styles, we 
day, right? 4 disagreed on some things, but as far as, you know, he 
Yes. 5 was new and I tried to support him, like I would do to 
And you were there in Mr. Lancellotta's room for the 6 anybody that was next to me. 
entire prep period? 7 Q You disagreed on teaching matters? 
No, no. I would -- I would have to go in there at 8 A I teach totally different. 

times. I had, like, my bag, computer mice in there, I 9 Q And you're not -- it would be fair to say you're not his 
would have a couple of notebooks that I would write down 10 supervisor or his evaluator? 
notes, I would charge my Chromebook in there, but I 11 A No, I am not his supervisor or his evaluator. 
didn't want to be in there full time because I didn't 12 Q And over this period of time -- and then the other 
think that was good teacher etiquette. 13 contact that you said you had with him was when he was 
So how long would you be in there during your prep 14 on the, or participated occasionally on the technology? 
period on a day to day? 15 A The SIT technology committee, yes. 
Twenty minutes, sometimes half the period. 16 Q Now, are there other SIT teams that deal with different 
And where did you sit? 17 project matters? 
In the back of the room. 18 A Yes, there's about 12 of them, I would say 12 to 15. 
Okay. And you were doing things appropriate for prep, 19 Transition committee for the kids coming in from the 
is that right? 20 fifth group of the transition eighth grade, they have, 
Yes, yes. I would be trying out different apps, things 21 you know, a culture committee. 
like that, emailing parents. 22 Q Okay. And these are teams comprised of both faculty, 
And did this continue for the entire year-and-a-half 23 parents and administrators? 
that you were with Mr. Lancellotta? 24 A No. Just, no, it's basically just, for the most part, 
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it's just teachers, okay. There are some administrators 1 Q Did you at any point in the '18/'19 school year talk to 
at certain committees. 2 any of your colleagues about Mr. Lancellotta? 
I would assume parents would be on these committees, 3 A No, no, no, I didn't talk to any of my colleagues about 
right? 4 him specifically, no. 
I never had a parent on mine. Because the committees 5 Q At all? 
are meeting at 2:30 in the afternoon, so it is not ideal 6 A Well, no. Basically, you know, I would ask people, oh, 
for people that have to work. 7 John is out today, does anybody know what's going on, or 
Okay. Did you at any time over the period of time have 8 just small talk like that. Never any conversations 
a conversation with the principal -- who is the 9 about his performance or anything like that. 
principal of Deering Middle School? 10 Q Or his style of interaction with the students. Did you 
Well, it was originally, his first year it was Jeff 11 talk to your colleagues about his style of interaction 
Guiot, and then last year it was Chris Allen and 12 with the students? 
Elizabeth Furtado were appointed principals. 13 A No, no. Like I said, I'm not someone who is evaluating 
And Elizabeth Furtado was the principal of the seventh 14 him. Just simply asked to speak my opinion here 
and eighth grades, is that correct? 15 tonight. 
I believe Mr. Allen was in charge of the fifth and sixth 16 Q Okay. And did you talk to your colleagues about 
grade, and Mrs. Furtado was in charge of seventh and 17 Mr. Lancellotta's, in your opinion, seeming not to 
eighth grade, but Mr. Allen was in charge of my -- 18 embrace the technology that you care so much about, did 
oversees my department. 19 you ever talk to any of your colleagues about that? 
Your department? 20 A No, no, I didn't. 
Yes. 21 Q Okay. I would assume you didn't talk to any of the 
So the principal for Mr. Lancellotta was -- 22 administrators we've ticked off about Mr. Lancellotta's 

Mr. Lancellotta teaches seventh and eighth grade math, 23 so-called failure to embrace technology, is that fair to 
correct? 24 say? 
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I believe so. 1 A No, because even though we have different teaching 
And as principal for Mr. Lancellotta in the '18/'19 2 styles, I am not someone who's going to try to impose my 
year was Guiot? 3 will on a fellow teacher. I'm not there with their 
Yes, yes. 4 students. I'm not there with their subject matter. I 
At any point in that '18/'19 school year did you have 5 try to encourage him to use things such as easy accents, 

any conversation with Mr. Guiot about Mr. Lancellotta? 6 I told him maybe he could make websites in Spanish or 
No, I didn't, not that I recall. 7 Italian with his kids. I tried to encourage him, but I 
And at any time in the '19/'20 school year did you have 8 wasn't there to evaluate him. 

any conversation with Ms. Furtado about Mr. Lancellotta? 9 Q And you said you haven't spoken with the superintendent 
No, I did not. 10 about Mr. Lancellotta? 
And did you at any time, in either the '18 or '19 school 11 A No, no, no. 

year, have any conversation with Mr., I believe his name 12 Q Did you ever learn of any kind of complaint by any 
is Solomon, the director of secondary education? 13 student about Mr. Lancellotta? 
No, no, I did not talk to Mr. Solomon at all. 14 A The kids would talk about him all the time in my class. 
Did you talk to him at all? 15 My class, my students work in groups. They're able to 
No. I meant, my apologies, I meant regarding 16 talk to each other because they're doing computer 
Mr. Lancellotta. I'm sorry. 17 science, and it's encouraged by the code curriculum to 
Okay. Did you at any time in the '18/'19 or '19/'20 18 have them work in groups of two or four, and I would 
school years have any conversations with the 19 hear the students a lot of times complaining that he was 
superintendent about -- 20 extremely strict and that he was rude and he was mean. 
No. 21 Q Okay. Did you ever report any of that to any of your 
-- Mr. Lancellotta? 22 colleagues? 
Oh, no, I have not had a conversation with 23 A Well, I would just -- actually would just tell the 
Mrs. Tarasevich. 24 students he is fairly new, why don't you give him a 
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chance. 1 testifying in favor of Mr. Lancellotta or in favor of 
Now, you said that you were -- you said, as you were 2 the non-renewal of Mr. Lancellotta? 

speaking in answering another question, you were asked 3 A He wasn't specific, okay. He just said that there was 
to come here and speak your mind? 4 an issue and he wanted me to talk to Attorney Lombardo. 
Yes. It was kind of - I would just, I was told a 5 Q Oh, okay. And you know that Ms. Lombardo represents the 

couple of weeks ago that there was an issue with a 6 school district? 
teacher that I was familiar with and they mentioned his 7 A I didn't until I talked to her. 
name, and I was asked if I would testify because I was 8 Q Okay. When you went and talked to her, you learned 
in a room next to him and I said I would. I really, you 9 that, right? 
know, I did not know a lot of what was going on was 10 A Yes. 
going on, to be honest with you. 11 Q How many times did you speak with her? 
You didn't know what was going on? 12 A Oh, twice. 

Well, about him being, you know, not renewed, because 13 Q And when was that? 
the only time I had heard that, you know, he wasn't 14 A I can't gave you the exact dates. It's been within the 
going to be renewed, I heard it in the hallway where a 15 last ten days. 
group of teachers were speaking, and, to be honest with 16 Q Okay. Did you share any documents or any kind of 
you, a lot of stuff sometimes that you hear is hearsay, 17 material with her that you had in your emails or 
so I never really, you know, paid a lot of attention to 18 anything like that? 
it, to be honest with you. 19 A Well, yes. She asked me what I thought of him, and I 
And when you said you were asked if you would testify, 20 put some stuff together, basically, of what I thought. 
who asked you if you would testify? 21 Q What do you mean you put some stuff together? 
Sean called me and said that I would be hearing from 22 A Yes, put the thought. Like I said, person to person. 
Aubrey Lombardo about an issue with the school 23 Like, I got along fine with John, but I did not see him 
department with a non-renewal notice, and that was 24 as a good fit, and he seemed extremely disgruntled last 
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basically all the conversation was, and I waited to hear 1 year when I did talk to him, and it just seemed like 
from Attorney Lombardo. 2 something to me that he was better off moving on. For 
Okay. So the Sean you're talking about is Sean Doyle 3 instance, he told me that last year that the kids in 
called you? 4 West Warwick were getting to be as bad as the kids in 
Sean Doyle. 5 Providence, and that if this didn't workout, he was 
Okay. And Sean Doyle teaches at the high school, right? 6 going to go work at Electric Boat. 
But he is also, he is my department chair. So we talk 7 Q And you put, when you say you put some stuff together, 

probably not as much as most people in the department 8 some stuff together in writing? 
because his main role with the middle school is getting 9 A Well, no. We were on a Zoom call, okay, and she asked 
us supplies and curriculum, and the West Warwick School 10 me, you know, if I thought -- did I think he was a good 
Department has been shown nothing but confidence in me 11 fit, and I basically reflected some of the stuff that I 
to develop my own curriculum, I'm going on my own to get 12 was telling you before. I think our students need 
my computer science certification at 64 years old, and 13 teachers with a lot of empathy. We have the fourth 
he also is in charge of getting us supplies, and since I 14 poorest community in Rhode Island. We have the highest 
teach technology I need my Chromebook and the students 15 percentage of reported child abuse. We have the highest 
need their Chromebook, and that's about all they need 16 percentage of neglect cases. And, basically, we have, I 
out ofme. 17 believe 25 is the high number of our kids who have 
Right. So you and Mr. Doyle have overlap in the subject 18 parents incarcerated, and that causes all sorts of 
matter that you teach? 19 problems, and I just don't think someone that sends kids 
Yes. 20 automatically to the office is going to be able to 
Okay. So a couple of weeks ago Mr. Doyle asked if you 21 develop the relationships with these kids that they 
would testify about Mr. Lancellotta? 22 need. Now, I have a big extensive background. When I 
Yes, yes. He said there was a non-renewal on him. 23 ran my crews in Fall River, I worked with kids that got 
And did he clarify with you whether you would be 24 out of Dartmouth House of Corrections, and you really, 
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really have to learn how to work with these kids. I 
mean, a lot of their problems, discipline problems are a 
result of emotional issues that they have, and right now 
Deering Middle School and the State of Rhode Island is 
going to a restorative justice model that's based on 

communication and relationship building, mediation when 
you have student conflict, okay, and he just did not fit 
into the profile that you need to make something like 
that work. 

Page 43 

1 you have any other exchanges with anyone else about your 
2 testimony here today? 
3 A No, no. 
4 Q And other than that email that you sent to Ms. Lombardo, 
5 were there any other writings that you shared with 
6 either the Union or Ms. Lombardo at any time? 
7 A If anything, there might have been an attachment, you 
8 know, because I really don't -- I'm not comfortable 

10 Q 
11 

9 writing out long emails. I tend to work in like a 
Google Doc format better. I'm not exactly the greatest 
at spelling. 

So when you said you put some stuff together, are you 10 

saying that there was anything in writing that you 11 

12 provided to Ms. Lombardo? 12 Q And I just specifically want to know did you at any time 
13 A 
14 Q 
15 
16 A 
17 Q 
18 A 
19 Q 
20 

21 

Just pretty much what I told you right now. 
But my question is, was there some document that you 
provided to her? 
Yes, yes. It was an email. There was an email. 
Okay. Anything other than an email? 
No. 
Okay. And did you discuss your reflection about 

Mr. Lancellotta with Mr. Doyle prior to speaking with 
Ms. Lombardo? 

22 A No, no, no. 
2 3 Q Did you discuss your perspective with anyone other than 
24 Ms. Lombardo? 
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1 A Well, you know, we had a Zoom meeting and Mr. Lambert 
2 was there. 
3 Q Was Mr. Doyle there? 
4 A Yes, he was. 
5 Q Anyone else? 
6 A Oh, God. I'm trying to think. I'm trying to recall. 
7 

8 

Because I was nervous at that meeting as I am right now. 
I don't believe so. 

13 share any of these impressions with Mr. John Giovanelli? 
14 A No, no. John, basically John would come in the morning 
15 to see John. I would call him John squared. And with 
16 John, it was basically, hey, John, how are you doing, 
17 like that, because he is not my department chair. He is 
18 a very nice man, so I would always want to talk to him, 
19 but I would always just exchange hellos with him. 
2 o Q So you saw John and John together first thing in the 
21 morning? 
22 A Yes. 
23 Q You would see them hanging out? 
24 A Yes. John is the department chair, so he would be 
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1 coming over, and John is very conscientious if the other 
2 foreign teacher is absent, he's always there in the 
3 morning to make sure the substitute teacher has the 
4 proper materials to get through the day. 
5 Q And this would happen in the room where you sometimes --
6 A Yes, yes. It would be very hard for me, Counsel, to 
7 

8 

9 Q How many zoom meetings did you have? 9 

explain it to you. The rooms, it is like they took two 
big rooms and made them into four little ones, so it 
kind of has a crazy hallway. So, we pretty much knew. 
In the morning John Lancellotta would leave his door 10 MS. LOMBARDO: Asked and answered. He 10 

11 said two. 
12 Q Is that correct, two? 
13 A Yes, yes. 
14 Q And how long were they? 
15 MS. LOMBARDO: I'mjustgoingtoobject 
16 as to relevance. I think I've given a lot ofleeway in 
17 this line of questioning. I'm not sure what the 
18 relevance is in how long I spoke with Mr. Davis. 
19 MR. RUGGERIO: I would just recommend 
20 that counsel be given just a very brief... 
21 MS. RAPPORT: I'll move on. I don't 
22 

23 

24 Q 

need that. 
MR. RUGGERIO: Thank you. 

Other than the two Zoom meetings with Ms. Lombardo, did 

11 open, so, I mean, we would be trying to get some air in 
12 those rooms. 
13 Q So because they're close together and not well aerated, 
14 is that right? 
15 A Yes, yes, that's putting it --yes. 
16 Q Mildly? 
17 A Yes. 
18 Q In preparation for your presentation today -- now 
19 Mr. Doyle is the leader of the Union, is that correct? 
20 A He is the department chair and he is the president of 
21 the West Warwick Teachers' Alliance. 
22 Q Right. And he is here today in the break-out room, is 
2 3 that correct? 
24 A Right, yes. 
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Okay. And did he, or anyone from the West Warwick 1 MS. RAPPORT: I didn't ask another 
Teachers' Union offer you legal representation here 2 question. I just said I wanted to just have a moment to 
today? 3 confer with my co-counsel, if that's acceptable before I 
He just said that, you know, they thought that I could 4 break? 
have representation, and he said that to me, that 5 MR. RUGGERIO: Certainly. 
Mr. Lambert would be here, that's all. 6 MS. RAPPORT: Okay. I'm not sure ifwe 
Did he say that it would be free of charge? 7 should go to the break-out room. Is that correct? No, 
No, we never discussed that. 8 I don't want to do that because I think that would be 
Okay. Did you assume that if you did have 9 too strategically complex. If I could just, because of 

representation you wouldn't have to -- 10 Mr. Davis, I am Luddite when it comes to computers. 
Yes, I would assume, but. 11 MR. RUGGERIO: Sara, can you shut off 
So that -- 12 your microphone and video for a second then. 
You know something, let me take that back. In the 13 (BRIEF RECESS) 

beginning I do remember him saying that he would get, 14 MS. RAPPORT: I have no further 
you know, if I wanted representation, it would be 15 questions. 
offered to you, okay, that's all. 16 MR. RUGGERIO: Any redirect? 
Without cost, right? 17 MS. LOMBARDO: I just have a few very 
Uh-hum. 18 brief questions. 
Yes? 19 REDIRECT EXAMINATION BY MS. LOMBARDO 
Yes. 20 Q So, Mr. Davis, you testified that Sean Doyle is your 
And that would be in order for you to testify -- 21 Union President, correct? 

MS. LOMBARDO: I'mjustgoingtoobject 22 A Yes. 
again as to relevance. I don't see what the relevance 23 Q Would it be typical in a legal proceeding, to your 
of whether Chris Lambert is paid by the Union or through 24 knowledge, for him to provide assistance and act as a 
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dues or how that works has any relevance as to whether 1 representative? 
John Lancellotta was the most qualified person for his 2 MS. RAPPORT: Objection, lack of 
job. 3 foundation. He has no basis for understanding. 
Mr. Davis, I will withdraw the question. Mr. Davis, are 4 MS. LOMBARDO: I asked him based on his 
you yourself a Union member? 5 knowledge. I'm sure he understands his role as a Union 
Yes, I am. 6 member. You certainly asked a lot of questions about 
And how long have you been a Union member? 7 him as a Union member. 

Well, I was a member of the NEA Massachusetts, Fall 8 MS. RAPPORT: Lack of foundation. 
River FREA. For 25 years I was in Fall River. I was a 9 MR. RUGGERIO: I recommend sustaining 
member ofNEA Tiverton and now I'm a member of the West 10 the objection. I think you can rephrase, Ms. Lombardo. 
Warwick Teachers' Alliance. 11 Q Mr. Davis, what is your understanding of Mr. Doyle's 
Did you hold any leadership positions in the unions? 12 role as your Union president? 
No, I never have. 13 A Basically, you know, I just think that that's a hard 
So you have been a Union member since you began 14 question, his role. I think that basically he tries to 
teaching, right? 15 make sure that, you know, that everything is done within 
Yes, yes, 1978. 16 our rights, okay. Okay. And, to make sure that people 
If I could just -- 17 are following the letter of the law in certain 

MS. LOMBARDO: I just kind of object 18 situations, and following, more importantly, the 
again to any more questioning about his Union 19 contract. Okay. 
membership. We established he is a Union member. 20 Q Go ahead. 
Again, I don't understand the relevance of that and John 21 A And there are times in the past where I know that 
Lancellotta being the most qualified person for his 22 there's been issues where teachers have needed, you 
position. 23 know, Union representation at different types of 

MR. RUGGERIO: Noted. 24 hearings. I really didn't understand fully the debate 
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that was going on, as to whether Mr. Lambert was here or 1 are? 
not, even though I have my whole family has worked in 2 A Yes. I'm life certified in both Italian and Spanish. 
the court systems. So, no. Usually a lot of times you 3 Q And what is your work history in the West Warwick School 
do have Union representation, but in this forum I'm not 4 District? 
someone who knows the letter of the law to know whether 5 A I have been working at West Warwick High School in West 
that is, you know, appropriate or not. Does that answer 6 Warwick District since 1988. 
your question? 7 Q Okay. So it's a long time, since 1988. What is your 
Yes. And were you comfortable with Attorney Lambert 8 current position? 
representing you or being here with you today? 9 A My current position, I'm an Italian and Spanish teacher 
Yes, I would have been comfortable with it. 10 of West Warwick High School. 

MS. LOMBARDO: No further questions. 11 Q And have you been in that position the entire time? 
MS. RAPPORT: I have no questions. 12 A When I started in 1988 I was actually split at Deering 
THE WITNESS: Thank you. 13 Junior High and West Warwick High School, so I taught in 
MR. RUGGERIO: The witness is excused. 14 both buildings, that's when the middle -- well, there 
MS. LOMBARDO: I think we need to get 15 was no middle school, it was junior high, sixth, seventh 

Jim Monti to move him, and I'm going to call John 16 and eighth grade -- no. Seven, eight and nine, and the 
Giovanelli as my next witness. 17 high school was ten, eleven and twelve. 

THE WITNESS; Thank you. Everybody have 18 Q Okay. And when did you switch over from teaching at the 
a good night. Thank you. 19 high school? 

MS. RAPPORT: Stay safe. 20 A It was probably after two or three years. 
THE WITNESS: Safe and healthy. 21 Q Okay. Do you have any current leadership roles in the 
MS. COLOZZO: So you need 22 district? 

Mr. Giovanelli? 23 A I do. 
MS. LOMBARDO: Yes, Mr. Giovanelli. 24 Q And what are they? 

Page 50 Page 52 

MS. COLOZZO: I'll let Mr. Monti know. 1 A I am the World Languages department head of both West 
Thank you. 2 Warwick High School and Deering Middle School. 

MS. LOMBARDO: Thank you. 3 Q And what are your duties in that role as a department 
JOHN GIOVANELLI 4 head? 

Being duly sworn, deposes and testifies as follows: 5 A As the department head, and, again, this goes to both 
COURT REPORTER: Please, state and spell 6 schools, we would do work on curriculum development, I 

your name for the record, please. 7 develop budgets for both buildings, ordering for both 
THE WITNESS: John Giovanelli. 8 buildings, I keep an inventory of the materials, I'm 

G-1-0-V-A-N-E-L-L-1. 9 also available for interviews, I've done evaluations, I 
COURT REPORTER: Thank you. 10 have assisted with professional development, I work with 

JOHN GIOVANELLI (Sworn) 11 the administration when we deal with scheduling, I'm 
DIRECT EXAMINATION BY MS. LOMBARDO 12 kind of the link between the administration and the 

Good evening, Mr. Giovanelli. 13 department, the department administration, and I'm there 
Good evening. 14 to support teachers and programs. 
Could you tell us your educational background. 15 Q Can you tell me the recent history of the World 

Yes. I have a Bachelor of Science degree in education 16 Languages Department at the middle school in West 
with a concentration in Italian and Spanish from the 17 Warwick? 
University of Rhode Island from 1987, I also have a 18 A Again, when it started, it started in the 1990's and it 
master's degree in secondary education with a 19 has been an exploratory program, which means we expose 
concentration in both Italian and Spanish from the 20 students to French, Italian and Spanish. Over the years 
University of Rhode Island in 1992 and I have more than 21 the scheduling has changed, it was half year, it was a 
15 credits over and above the master's degree from study 22 semester, it was a quarter, it was day on/day off, that 
abroad. 23 type of thing, so it's modified. That was basically the 
Thank you. Can you tell us what your certifications 24 format until March of 2012. In March of 2012, due to 
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financial conditions, the School Committee eliminated 1 general vicinity, so I am able to see them every day. 
the program, among other programs, so it was totally 2 The middle school, because we have a different time 
eliminated. So that means there was no language at 3 schedule and sometimes I have to teach first class, so 
Deering Middle School exploratory in the year 2012/2013. 4 usually I'm down at the middle school a good two to 
The following year they brought back one instructor, so 5 three times per week. 
for the 2013 and '14 school year there was an Italian 6 Q Okay. And do you think these I meetings are important 
and Spanish, and then the year after that, in the 7 for the world languages department, either together or 
2014/2015, the French position was restored. So the 8 separated by school? 
department was brought back, as it was before, in 9 A Absolutely. It's very, very important to just touch 
2014/2015, so relatively recently, and we've been 10 base. It's important for professional exchange, 
offering French, Italian and Spanish. French in grade 11 exchange of ideas, exchange of materials, websites, 
seven, Spanish in grade eight and Italian in grade 12 share activities, work together to develop rubrics, 
eight. 13 assessments, talk about language issues, like what 
And when those positions were eliminated, how did you 14 language is popular right now, what jobs require what 
feel about that as the department head? 15 languages. So, this is our way to bring it all 
Again, we had worked a long time to strengthen the 16 together, and we all have different strengths. I mean, 

program, and the whole objective of the program was to 17 some of are us more writing oriented, some of us more 
familiarize students so they can make a decision on what 18 oral or speaking oriented, so we are able to share our 
language is best for them in the high school. It's also 19 knowledge with others, you know, and ideas that way. 
to expose them to different languages and different 20 Q So is it fair to say that you all rely on each other in 
cultures of the world, and for many of them that was the 21 the department? 
first time they were exposed to language or a foreign 22 A Absolutely, yes. 
culture. So, it was really a building program for the 23 Q Are you familiar with the Appellant, Mr. Lancellotta? 
high school, but it was also a way to expose them. And 24 A lam. 
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the student could say, oh, I like this language best, 1 Q When did you first meet with Mr. Lancellotta? 
not what was popular, what their friends were taking, 2 A I first met him in October of 2018, when we were doing 
but they could make a judgment based on their own 3 interviews for a world language position at Deering 
exposure to the language. 4 Middle School. I was part of the committee. 
And so based on all of that I am getting that you 5 Q Did you know of him or were you aware of his existence 

thought it was important that those positions stay in 6 prior to that? 
place, correct? 7 A I'm good friends with his aunt, and, again, I'm familiar 
Absolutely, very important. 8 with the family. 
And do you think it's particularly important to have 9 Q Okay. So when he came to work in the district, knowing 

strong teachers in those world language middle school 10 that you knew his aunt, how did you feel about him 
roles? 11 starting work at the middle school? 
It's very important, because, remember, the teacher is 12 A I was happy. 
the face of the program. A strong teacher gives you a 13 Q Okay. Were you ever hoping that he would succeed in 
strong program, it nurtures the programs, it builds 14 that role? 
relationships and it makes connections to students, and, 15 A Yes. 
again, helps them with that whole transition to expose 16 Q Okay. Once he was hired, so in the Fall of2018 how 
them in a positive way to the language, to the culture, 17 often did you interact with him? 
and, again, with that, help them make a decision, what 18 A Again, when he was first hired we met daily, probably 
language is best for them based on knowing the students. 19 for a good two to three weeks. 
Okay. And as department chair how often do you meet 20 Q And how about after that? 
with the teachers in your department as a whole? 21 A Well, the first two to three weeks, again, because he 
As a whole, we have formal meetings probably every four 22 was brand new to the position, so, again, I had to 
to six weeks, but I usually meet with teachers at the 23 transition him to the position, like the curriculum, the 
high school on a daily basis, we're all in the same 24 material, the schedule, Aspen, grading, all of those 
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types of things, so it was a familiarization, and, 1 A It was in a variety of different situations. I mean, we 
again, to answer any questions and get him up to speed 2 did all kinds of things at meetings, but I also did 
on what was going on in the classes there. 3 some, like, breakfast for the department, so have the 
Okay. How did those meetings go? 4 department get together at the middle school and high 

Again, basically it was me sharing the information with 5 school, offer them a breakfast, so we can get together 
him. Again, I didn't get too much feedback from him. 6 socially, and also to exchange professional things. We 
He was serious about it, very quiet, and, again, I 7 have an embedded day that we all get together and work 
shared the information that I had with him, answering 8 together, plan, and, again, I allotted some time for the 
any questions that he might have had. 9 middle school to work together, but it was basically 
Did you feel like he was receptive to what you were 10 working on their own in that case. 
saying in those meetings? 11 Q Okay. Why do you say it was working on their own? 
He was receptive, yes. 12 A Well, I try to spend some time where they could work 
Okay. Did he collaborate with you in those meetings? 13 together, but, again Mr. Lancellotta was working by 
Not really. I was hoping maybe for a little 14 himself and the other French teacher was working by 

collaboration because he came from Providence, that he 15 herself. There was no collaboration there. 
could talk about the program there and maybe he could do 16 Q So there were only two world teachers at the middle 
something with what was going on in our school, but that 17 school, is that correct? 
didn't take place. 18 A Yes, that is correct. 
Okay. And so after those initial first two or three 19 Q And Mr. Lancellotta is teaching Italian and Spanish? 

weeks where you said you met with him every day do you 20 A Yes. 
continue to meet with him? 21 Q And who is teaching French? 
Yes. Again, I would go down the middle school a good 22 A And I can say her name on this or? 

two to three times per week, drop in, again, and I asked 23 Q You can say her name. 
both teachers, you know, how did your lesson go, do you 24 A Danielle Campbell is the French teacher. She also 
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need anything, how were your classes, what did you teach 1 teaches literacy and library, that type of thing. 
today, that type of thing, do you need any materials, is 2 Q Did she express to you she wanted to collaborate with 
there anything I can do to assist you, anything I can do 3 Mr. Lancellotta? 
to help you. 4 A She was very excited when he first started and she was 

And how did these meetings go in the subsequent weeks? 5 looking for collaborating, having somebody there to 

Again, John is usually very quiet, is serious about it, 6 share, to work on things together, work on activities, 

and, again, there wasn't too much interaction, we would 7 because even though they're different languages, the 

answer the question, yes, no, it went well, something 8 techniques are the same, the activities are the same, 
like that, but no detail. I would try to get some more 9 but with a different language. 
information out, and, again, ask more questions to try 10 Q And did you observe Mr. Lancellotta collaborating with 
to pull out more information, but it was hard to get any 11 the French teacher? 
information basically. So it was like pulling, in some 12 A No, I never observed them together. 

cases, I don't know, pulling teeth. I felt a little 13 Q Okay. All right. So you testified earlier about the 
uncomfortable that I was asking all these things, but I 14 history of the world languages department and the fact 
had to find out how things were going. 15 that it was recently re-established. Did that effect 
So did it concern you that it was like pulling teeth? 16 how you felt about interaction within the department? 
It did. I thought there would be a little more 17 A Yeah. I mean, it's a team effort. You know, for both 

collaboration, openness that way. 18 schools, for both Deering and the high school, working 
Okay. And when you met as a world languages department 19 together, and, again, our objective is to turn kids onto 

as a whole, how was Mr. Lancellotta's participation in 20 the language, give them a positive experience, encourage 

those meetings? 21 them to continue their study, but also know the kids 
Again, he was very quiet, there was not much 22 well enough so that you can actually help them make a 

interaction, practically no interaction, and that was -- 23 decision when it comes time to sign up for high school 

How -- go ahead. 24 classes. So, help them choose. So by knowing the kids 
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interacting, having that comfort with them, again, you 1 on all of the indicators, okay, but some of them, and 
are assisting them. Knowing the kids will help you help 2 the teacher actually gets to choose the indicators, they 
them. Because, again, if you know that the student is 3 get to choose the indicators. The evaluator goes in, 
from a French background and he said, well, I don't know 4 and the way this works is there's usually a formal 
what language to take, but my family is French, well, 5 evaluation and then the teacher works with a teacher 
that might be something that you can talk out, okay, or 6 partner, and the objective is to discuss good practice, 
you come from an Italian background, or if you know that 7 teaching and collaborate together, okay. So, I went in 
the person is a native Spanish-speaking you might say, 8 to do the evaluation, I score and rate, and then, of 
well, now is the opportunity to go to Italian or French 9 course, the teacher and the partner go over the ratings, 
because you have already mastered Spanish. So, those 10 they discuss them, and, again, there's sometimes 
are the things, you need to know the students so you can 11 movement in those ratings, because the teacher can also 
actually help them out that way. 12 bring other evidence to the floor at that time. 
And would you discuss students as a group in your world 13 Q What did you think about Mr. Lancellotta's interaction 
languages department meetings? 14 with students during those observations? 
Yeah, because we would have students, you know, work in 15 A Again, during the observation I found the same thing I 
other different classes, visit classes, do 16 found before, the curriculum was delivered. Again, it 
presentations, that type of thing, so that often 17 was a lot of teacher-to-class interaction. There was 
occurred. 18 some teacher-to-student interaction, too, but it was to 
Did you have the opportunity to evaluate Mr. Lancellotta 19 a minimal degree. I just didn't ... 
in the '18/' 19 school year? 20 Q For the record, 1 received something asking me to go to 
I was not his evaluator. I did two informal 21 the break-out room. I think it was just a mistake. 
observations. 22 A Me, too. I will cancel. Or should I go to the 
And how did those informal observations go? 23 break-out room to find out? 

I did one in, it was January of 2019 and another one in 24 Q No, I don't think so. 
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February of 2019, and, again, I found that he delivered 1 Did you have any concerns about those student 
the curriculum, it was planned, it was structured, it 2 interactions in the' 19/'20 observation? 
was organized in that way, but I think that, I didn't 3 A Again, I didn't see any difference from the previous 
see a lot of communication, it was more teacher to 4 year. It was about the same. So, I did not see any 
class, it's the teacher to student, teacher to student. 5 growth or an increase, that type of thing. 
It was general to the entire group for the most part. 6 Q Do you think that interacting with the students when 
Again, there were some smaller interactions, but, again, 7 you're teaching a world language is important? 
it was teacher to class. He was serious. That's the 8 A Again, interaction, oral communication is the basis for 
way he always is. He's serious. And that type. 9 language learning, and, again, it's our job as language 
So were you concerned about the fact that he was very 10 teachers to make students comfortable, make them feel 
serious and there wasn't a lot of interaction with 11 nurtured, give them an understanding environment and be 

individual students? 12 patient with them as they learn and develop the 
It did concern me because, again, I'm worried about the 13 language, and the only way to do that is by interacting. 
interactions because it has a lot to do with the program 14 Q And based on your observations do you feel that 
development. 15 Mr. Lancellotta was doing that? 
Okay. Did you get the chance to evaluate 16 A I saw him teach his class, but I did not see the 

Mr. Lancellotta in the '19/'20 school year? 17 individualized type interaction. 
Yes, I did. It was a different type of evaluation 18 Q Okay. Did you have any other opportunities to observe 
though than the first year. 19 Mr. Lancellotta interacting with students outside of 
How so, briefly how so? 20 those observations that you have spoken about? 
It is a complicated process, but it's called a DEP 21 A Again, I could see him on hall duty, lab duties 

process, where it is the Differentiated Evaluation 22 sometimes, in the hall, that type of thing. And, 
Process, so it's not the full, okay, it's the off-year, 23 sometimes I would have to drop off something to the room 
you could call it, and in this case you're not evaluated 24 and I would go in there and drop something off and then 
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leave. 1 secondary education. 
Q What did you think about his rapport with students 2 Q How did you meet with him, or how did it come about that 

during those observations? 3 you relayed those concerns? 
A Again, usually he was working alone at the desk, or 4 A It was after the evaluation, because we did the DEP 

wherever he was stationed. Again, when I had to go into 5 evaluation on the 14th of November, and then the 
the room, the students are usually working on the 6 evaluation came out with the scores, and, again, I felt 
Chromebook or doing some written activity. 7 that the evaluation really didn't reflect the 

Q And did that concern you? 8 performance that I was seeing, so it didn't reflect that 
A It did. 9 interaction with the faculty, with the students, 
Q Okay. How come? 10 according to the ratings. 
A Because, again, I didn't see interaction between the 11 Q Okay. Go ahead. 

teacher and the student. 12 A I had a lot of issues to talk to Phil about at the 
Q So at the end of the '18/'19 school year how did you 13 middle school in terms of the program, scheduling, in 

feel Mr. Lancellotta's overall job performance was based 14 terms of open house, conferences, policy, and then I had 
on your observation? 15 the concern about Mr. Lancellotta. 

A Again, I felt he was delivering the curriculum. Again, 16 MS. LOMBARDO: Okay. And I'm now just 

I was concerned about interaction, not only with 17 going to mark what we have marked as School Committee 
students, but, again, with the department members and 18 Exhibit 1, and, I don't know, I know we haven't really 
even with the faculty. When I used to go there in the 19 gone over how we're going to do this yet, but are you 
morning, he was sitting in his room alone. I never -- 20 going to share your screen, Attorney Ruggerio? 
once in a while there was another teacher there, the 21 MR. RUGGERIO: Yes. So let me try do 
person that was next door once in a while would be 22 that now. 
there. But even, like, before class, again, I see 23 MS. RAPPORT: So we're on 1. 
everybody out in the hallway, all of the music teachers 24 MS. LOMBARDO: Yes, 1. 
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are together, and then I saw the art teachers together 1 (Whereupon School Committee's Exhibit 1 is 
and that was it. I didn't see -- 2 marked for identification.) 

Q You never saw him collaborating with his department? 3 Q Okay. 
A No. It was before class, on hall duty before the 4 A It's very, very, very small, but I see a little box, but 

students, they were going to their lockers, that type of 5 that's about it. 
thing. 6 Q So I can see it. 

Q So did you continue to meet with Mr. Lancellotta during 7 MS. RAPPORT: Can you maybe enlarge it a 

the '19/'20 school year? 8 little bit? 
A Yes, the same type of schedule, two to three times per 9 Q Okay. So, Mr. Giovanelli, can you see this now? 

week. 10 A Yes, it is a little clearer, yes, yes. 
Q I know that you said you got to observe him during that 11 Q Can you tell us what this is? 

time as part of the DEP process. Did you get to observe 12 A Yes. It is an email that I wrote to Phil Solomon on 
him beyond that, or, you know, see him at school? 13 December 14th. 

A Well, just like I said, in the hall duty, that type of 14 Q And why did you write this email to Phil Solomon on 
thing. 15 December 14th? 

Q Did you notice any improvement during that time, from 16 A I think we have to scroll down because I think this is 
the '18/' 19 school year? 17 his answer back. Yeah, again, this was to setup a 

A It was the same. I didn't see any difference. 18 meeting about some concerns I had at the middle school. 
Q Okay. Did you relay the concerns that you said that you 19 Q And one of those concerns you testified to earlier was 

had during the '18/'19 school year and then again in the 20 about Mr. Lancellotta's job performance? 
'19/'20 school year to anyone else? 21 A Yes, and also some activities at the middle school that 

A I did, yes. 22 I wanted to bring to his attention. 
Q Who did you relay those concerns to? 23 MS. LOMBARDO: Okay. I would ask to 
A I relayed them to Phil Solomon, who was the director of 24 move this as a full exhibit. 
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MS. RAPPORT: No objection. 
MR. RUGGERIO: Can you hear me. I am 

4 MS. LOMBARDO: Yes. 
5 MR. RUGGERIO: The exhibit will be 
6 entered as School Exhibit Committee Exhibit I in full. 
7 I will circulate with the committee during their 
8 deliberations. 
9 MS. LOMBARDO: Thank you. 

10 (Whereupon School Committee's Exhibit 1 is 
11 marked a full exhibit.) 
12 MS. LOMBARDO: I don't think we need to 
13 share it anymore. 
14 Q And so you said the purpose of this meeting was to share 

some concerns at the middle school, including about 
Mr. Lancellotta's job performance? 

15 

16 

17 A Yes. 
18 Q 
19 

Did you ever document your concerns with respect to 
Mr. Lancellotta's job performance? 

20 A I did. 
21 Q Okay. And now I'm going to ask, you know, if you can 
22 put up the exhibit that we've marked as School Committee 
23 Exhibit 2 in our prior communications. Can you folks 
24 see this document. This one is going to be a little bit 
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1 more difficult. I'm going to try to zoom in so you can 
2 see a little bit. 
3 MS. LOMBARDO: Maybe at the bottom. 
4 Yeah. And, if you wouldn't mind, Attorney Ruggerio, if 
5 you can go down to number five. Thank you. Okay. 
6 Q Mr. Giovanelli, can you tell me, since these are your 
7 notes, this is in your handwriting, correct? 
8 A Yes, it is. 
9 Q Can you tell me what this is? 

10 A This is a summary of the notes I brought to the meeting. 
11 Q The meeting with --
12 A With Mr. Solomon on the 18th of December. 
13 Q I'm just going to ask you, because this is in your 
14 handwriting, to read that number five in the record for 
15 us, please. 
16 MS. RAPPORT: I would like -- are we 
1 7 looking at the whole document or a part of it? I feel 
10 like -- I don't think this is a full description of the 
19 document. 
20 MR. RUGGERIO: This is a zoomed-in 
21 version of the document. 
22 MS. LOMBARDO: It's a zoomed-in version. 
2 3 The relevant portion for our proceeding is number five, 
24 but. 
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MR. RUGGERIO: Well, let me just 
identify --

MS. LOMBARDO: I can have him read the 
whole thing if you want. 

MR. RUGGERIO: Before we do that, 
Aubrey, let me identify this as, this is a one-page 
document, this seems to reflect the entirety of the 
document, and if you want to start at the top, I will 
begin at the top for you, Mr. Giovanelli. 

THE WITNESS: Sure. Blow it up again. 
MR. RUGGERIO: How is that? 
THE WITNESS: That's fine. 

A So Phil Solomon, we had the meeting on 12/18/19. The 
first issue was the schedule for the 20/2021 school 
year, seventh grade, five French classes, eighth grade 
five classes, three Italian, two Spanish. The seventh 
grade would be the Spanish. 

Then we have the middle school open house because 
there was some concern about how it was run, maybe to 
change the open house procedure. Then conferences for 
middle school, again, and Mr. Solomon said to talk to 
Betsy about it, that's why Betsy's name was on the side. 
And then I had some things about the field trip policy, 
children start paying for field trips, that type of 

Page 72 

thing. 

Q And now number five -- oh, sorry. 
MR. RUGGERIO: Yes, I want to scroll 

down. 
A Okay. And the "JL" refers to John Lancellotta, and I 

did two informals. Jeff had just left. He was the 
previous principal of Deering. There were two new 
principals, and that was why I went to Phil, because 
these new principals had just started. I didn't think 
they had enough experience with -- didn't know the staff 
or faculty, and I knew Phil very well, because, again, 
we worked, he was my principal, and he was the assistant 
principal, too, so we worked together for many years at 
the high school, and I said that I did the DEP this year 
on November 14th. I wanted to talk about the 
interaction, again, I have "wall cold," that -- in terms 
of interaction like stone, like stonewall cold, that 
type of thing. I think we need to go a little bit more 
to the left so I can see the rest of that. So, 
interacting, personality. 

Q So when you say stonewall cold, you're referring to 
Mr. Lancellotta and your observation of him? 

A Just the seriousness during the lesson, yes. 

Q Okay. Continue. 
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Okay. Then I said delivers instruction. Interactions, 1 remember specifically what you talked about? 
again, with students, then with the faculty. Because, 2 A Well, about the schedule, the open house, the 
again, I had seen him isolated, and then with the 3 conferences, the field trips. 

department, how there was lacking, it was minimum. And 4 Q And with respect to Mr. Lancellotta? 
the last thing is lack of collaboration, communications, 5 A Again, in terms of those issues that we had talked 
connections, and, again, I had kids there. 6 about, again, about, I was concerned about the program. 
And this was all in reference to Mr. Lancellotta? 7 Again, remember, the program had been cut a few years 
Yes. 8 ago, so I was worried about it being cut again. We 

MS. LOMBARDO: I would ask to move this 9 wanted to give the strongest program that we can to our 
as a full exhibit, also. 10 students. I was a little concerned also about students, 

MS. RAPPORT: No objection. 11 you know, in terms of their interactions. I was 
MS. LOMBARDO: Thank you. 12 concerned about the department, the collaboration 
MR. RUGGERIO: The exhibit will be 13 between the department members there. It has to be a 

entered into as full as School Committee Exhibit 2. 14 team effort. It has got to be shared throughout the 
(Whereupon School Committee's Exhibit 2 is 15 school, and that's the best way to do it, together as a 

marked a full exhibit.) 16 team. Again, the communications, the connections, the 
MS. LOMBARDO: Thank you. 17 collaboration, and I didn't see that again in my 

So you used these notes for your meeting with 18 observations with the faculty, with the department 
Mr. Solomon? 19 member, and, again, with the students. 
Just to remember my points and to stay on task. 20 Q From Mr. Lancellotta? 
Okay. And what did you discuss in that meeting? 21 A Yes. 
Well, first of all, Mr. Solomon, when we went in, he 22 Q By the time that you went to Phil Solomon to voice your 

started talking about his own children, they're students 23 concerns, how concerned were you? 
in Narragansett, they go to elementary school there, and 24 A I was concerned. 
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they're taking Spanish at the elementary school, and he 1 Q And you relayed all of this to Mr. Solomon? 
said, oh, why aren't we doing this in our elementary 2 A I did, yes. 
schools here and why aren't we doing it in the middle 3 Q Did you feel at that point by the time you had this 
school, like in grades five and six, early on instead of 4 meeting that there was anything else that you could do 
waiting until grade seven and eight. And he said, why 5 as the department head to support Mr. Lancellotta in 
can't we bring Spanish down to, you know, fifth and 6 improving his job performance? 
sixth grade, and, again, once he made that statement, I 7 A I mean, I went down two or three times a week. Any 
started to get a little concerned, because, again, that 8 assistance, we did the evaluations together, talked 
would be moving Spanish to an earlier grade, elementary 9 about different points, made suggestions, that type of 
or fifth or sixth, and Mr. Lancellotta, of course, would 10 thing. So there was nothing else I could do at this 
be responsible for teaching the elementary school 11 point. 
students. So, I was a little concerned about 12 Q Okay. And I'll just shift a little bit. Did John 
interaction with elementary school students, too. 13 Lancellotta ever speak to you about the union or his 
Why were you concerned about interaction with elementary 14 union membership? 
school students? 15 A There was a couple of meetings that we had to discuss 
I think just the seriousness, again, in terms of the 16 some Union. He had some questions about the Union dues. 

elementary type, the structure, that type of thing that 17 Q Okay. Okay. Go ahead. 
he had, the idea of the seriousness. 18 A I was involved immediately, but I guess he had some 
Okay. So you thought he would not be successful with 19 questions about Union dues, so he went to Mr. Doyle, and 
connecting with elementary school students? 20 then because they didn't know each other well I think 
No, I didn't think so. 21 Mr. Doyle suggested that I also could attend because I 
Okay. And what else did you discuss with Mr. Solomon? 22 knew John, I was a department head, we worked together, 
Again, those other issues, around the - 23 and so I guess John said, yes, I was invited to come to 
And what other issues, can you elaborate for us, do you 24 the meeting, which I did. 
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Q Okay. And there were two meetings, correct? 1 interviews. I have a done a lot of interviewing. 
A Yes, there were two meetings. 2 Q Okay. Let's start with overall, anyone that you have 
Q How long did those meetings last? 3 been a part of hiring for the district? 
A It was brief. I mean, maybe 15 minutes, something like 4 A As sitting on the interview or? 

that, 20 minutes. 5 Q Visiting the interview committee? 
Q Okay. And what did you perceive as your role of those 6 A Hundreds. In my years since I started hundreds. 

meetings? 7 Q Okay. How about teachers, how many teachers, 
A I was just sitting there observing. 8 approximately, do you think you interviewed for world 
Q How did you feel that those meetings went? 9 languages positions? 
A They were totally fine, very professional, pleasant, 10 A I would say 40 to 50. 

and, again, I think the result, the final result was an 11 Q Do you feel at the time that Mr. Lancellotta was 
agreement between the two of them. Everything was 12 non-renewed that the district could find a more 
resolved. Everything was fine. 13 qualified candidate for the middle school world 

Q What was your understanding of the agreement between the 14 languages position than him? 
two of them? 15 A Yes. 

A The agreement between the two, again, that a certain 16 MS. LOMBARDO: Okay. No further 
percentage of -- he wouldn't have to pay a certain 17 questions. Thank you. 
percentage of dues to the Union, that that percentage 18 MR. RUGGERIO: Ms. Rapport. 
could, if he wanted to, voluntarily be donated to a 19 CROSS-EXAMINATION BY MS. RAPPORT 

scholarship committee, to the West Warwick students, the 20 Q Good evening. 
high school students at the end of the year. 21 A Good evening. How are you? 

Q Okay. And so when you left you felt like he was fine, 22 Q I want to get your name pronounced correctly. 
everything was fine? 23 A Giovanelli. I don't have your name either because it 

A Everything was resolved, everybody was happy and that 24 says unknown, so I don't know who you are. 
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was it. 1 Q I'm Sara Rapport. You may call me Sara. 
Q Did he ever speak to you about the Union after that 2 A Okay. Sorry. 

point? 3 Q Nice to meet you. 
A No. 4 A Same here. 
Q All right. Did Mr. Lancellotta's position with respect 5 Q So your role as department head is, among other things, 

to the Union and these meetings that you had, or 6 to help with the evaluation to conduct evaluations of 
anything about his issues with the dues influence you in 7 your colleagues; is that correct? 
deciding to speak to Phil Solomon? 8 A Usually the first year that the teachers are there, 

A No. 9 there is another evaluator from central office that does 
Q In your time as department head, approximately how many 10 it, and I usually do an informal as part of the 

A 
Q 

A 
Q 

A 
Q 

A 

teachers have you worked with and had the opportunity to 11 language. They want to make sure that the foreign 
observe? 12 language, because they can't always understand what's 
Probably well over a hundred. 13 going on in the class, so I'm there kind of just to 
Have you ever seen another teacher have as little 14 confirm that they have the language ability, grammatical 
interaction with students as Mr. Lancellotta had? 15 ability, vocabulary, that type of thing. 
No. 16 Q Okay. And in doing that work do you have communications 
Have you ever seen another teacher have as little 17 with the principal, is that someone that you would work 

collaboration with other teachers as Mr. Lancellotta 18 with in doing the evaluations at the middle school? 
had? 19 A Yes, they usually assign evaluators, that type of thing, 
No. 20 yes. 
In your time as department head approximately how many 21 Q Okay. And in the '18/'19 school year, you said that 
teachers have you been a part of hiring? 22 when Mr. Lancellotta started there, there were two world 
In world languages I also served on administrative 23 language teachers at the middle school; is that correct? 
interviews, I have done budget interviews, club 24 A Well, there are two teachers there, yes. 
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So there are two at the middle school and then another 1 A We met a couple of times as a breakfast and then we had 
cohort of which you are a member at the high school, 2 the embedded day in March where the whole department 
right? 3 gets together at the central office. 
Yes. 4 Q And that was all seven? 
You teach at the high school, right? 5 A Now in terms of other meetings, like we have people --
Yes. 6 Q Wait, I am sorry to interrupt you, but I need you to 
And how many teachers, world language teachers are at 7 finish that point. Was that March meeting in '18/'19, 
the high school? 8 was that all seven of you? 
There are five. 9 A Yes, that was all seven. 
So the whole department, if you include the two plus the 10 Q And that was like a PD day? 
five is a department of seven? 11 A Yes, it was an embedded day, we call it. 
Yes. 12 Q Okay. And there was professional development that day 
And that's the group that would meet, you said monthly? 13 for the seven of you? 
Sometimes it's every four to six weeks. 14 A Yes. 
Okay. 15 Q Yes? 

The way it's scheduled is sometimes the meetings would 16 A Yes. 
be together, but mostly they weren't because of the time 17 Q So in the '18/'19 school year there were two to three 
schedule, but I used to have breakfast to try to bring 18 breakfast meetings as a group of seven and then one 
both departments together. 19 professional development day that was embedded? 
So sometimes you, when you say it was four to six weeks 20 A Yes. 

you would meet, try to meet as seven, but you're saying 21 Q Okay. And then were there other meetings that were just 
that didn't always happen that way? 22 the middle school teachers, not the high school 
What do you mean, before school, the time meaning? 23 teachers, or when you say there were other meetings in 
When you met as a department did you meet as a group of 24 which the seven didn't participate, are you saying that 
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seven, including yourself? 1 you had your own high school meetings that were not 
Sometimes yes, sometimes no. 2 including the middle school teachers; is that correct? 
How often would you meet as a group of seven? 3 A The first day of school we have a high school meeting 
It all depended because it all depended on the topics 4 because we're dealing with different topics, and then 

that were covered. Sometimes we had topics that were, 5 the first day of school we have middle school because, 
sometimes we had topics that were just high school or 6 again, the topics are very different. So to bring 
sometimes they were just middle school. So I would say 7 everyone together, so I do two meetings on that first 
we had the better day in March. We probably had two 8 day. 
breakfast, so at least three times probably. 9 Q So you do one meeting at the high school and one meeting 
So in the '18/'19 school year you met as a group of 10 at the middle school? 
seven, you're saying three times? 11 A Yes. 
It could be two to three times, sure. 12 Q The meeting at the middle school was just with John and 
And you're saying that was a breakfast meeting? 13 the French teacher? 

Usually we would have a kind of professional breakfast, 14 A Yes. 
bring everyone together so people could see each other, 15 Q And that French teacher also you're saying did digital 
get to talk, meet, that type of thing. 16 literacy and library teaching? 
Okay. And I would assume that would be before school 17 A Yes. 
started? 18 Q Okay. And John taught both Spanish and English and I 
Yes. 19 think his schedule was something like two classes? 
Okay. And so -- and now I'm trying to focus you a 20 A Spanish and Italian, not English. 
little bit because I know it's difficult sometimes to 21 Q I am sorry, two classes of Spanish and three units of 
remember, but in the '18/' l 9 school year you're saying 22 Italian, is that about right? 
you met as a group of seven two to three times as a 23 A Yes, three units, three classes of eighth grade Italian 
breakfast, right? 24 and two classes of seventh grade. 
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Three classes of eighth grade Italian and two classes of l Q Okay. It wasn't next door, right? 
seventh grade Spanish? 2 A Not next door. You have to go up the hallway, but it's 
Spanish, yes. And, it was really more because they meet 3 right there. 
on trimesters, so they meet for 60 days. That's another 4 Q Okay. So you would meet with John at 6:45. 
scheduling ... 5 Approximately how long would you sit with him? 
Okay. So, other than the first day of high school and 6 A Sometimes it could be 20 minutes, it might be longer. I 

the first day of middle school, were there any other 7 would split the time between the two of them equally, 
meetings, department meetings at the middle school that 8 when possible. 
you were present at in the '18/' 19 school years? 9 Q And this is before class started, correct? 
I was present at all of the meetings. 10 A Yes. 
Okay. Well, what other meetings were there at the 11 Q And you did that, you said for two to three weeks, and 

middle school besides the first day of school with John 12 then did you continue to meet with him first thing in 
and the French teacher, what other kinds? 13 the morning after that? 
Just middle school students you're talking about, yes. 14 A Again, I used to go to the middle school two to three 
Okay. Yes. What? 15 times per week for the entire year. 
Yes, that would be the first one. That would be it. 16 Q Okay. And that was -- you would go again first thing in 
So, that was the middle school meeting on like 17 the morning always before classes start? 
orientation day, kind of thing? 18 A Yes. 
Yes. 19 Q Okay. And what time did classes actually start? 
And, in addition, and your office and your space is at 20 A Well, my class starts at 7:30, but sometimes I was free 
the high school, that's where you were, right? 21 for the first period, so it gave me the opportunity to 
Yes. 22 stay a little later, but sometimes I had to be back for 
And so the first two to three weeks of school you came 23 7:30. 

by pretty frequently -- that John started and I'm still 24 Q What time did classes start at the middle school? 
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in the '18/' 19 school year? 1 A Well, they had homeroom at quarter of 8:00, 8:00. 
Yes. 2 Q When did the classes begin, if you know? 
Two to three weeks you were there pretty regularly, is 3 A I would say 8:00 o'clock. I don't know because now it's 
that fair to say? 4 COVID. It's a different schedule. It's hard to keep 
Yes. 5 all the years. But, I would say it is in the 8:00 
Okay. And you would come by and sort of get him going 6 vicinity. 
and acclimated, is that true? 7 Q It's fair to say you would leave from your early morning 
Go over what are you going to do for the day, plus there 8 meeting before the students convene for classes at the 
were emails, communications, yes, they have questions 9 middle school? 
like that. 10 A Sometimes it ran later and students were coming in. 
And after that two to three weeks, and when you came 11 Q Did you stay to watch any classes or did you get back to 
m-- 12 the high school? 

MS. RAPPORT: I am sorry, strike that. 13 A I mean sometimes I had to talk and kids were coming into 
When you met with him was it early in the day before 14 the room, that type of thing. 
classes started? 15 Q Now, in the '19/'20 school year, did you, and I know 
Yes. 16 that's an odd school year because that's the one that 
So like what time does -- like, could it have been as 17 ended in March, but from September to March did you have 
early as like 6:15/6:30? 18 any -- how many seven-person team meetings did you have 
It was usually quarter of 7:00, 7:00 o'clock, that type 19 in that period of time, if you can estimate? 
of thing, as I try to find time to meet with both 20 A I think maybe we had one or two. I'm not positive. 
Danielle and John. 21 Q Do you recall an embedded day in March last year, did it 
Okay. And was Danielle's space near John's or was it a 22 happen? 
different space? 23 A We were supposed to have it. School was locked down on 
It's in the vicinity. 24 the 13th. We were supposed to have it on that Monday. 
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So, no, it didn't happen? 1 A Yes. 
No, it didn't happen this year. 2 MS. LOMBARDO: Can we establish what 
So one or two group meetings in the '19/'20 school year. 3 Exhibit A is yet? Because I don't think it's as a full 

And did you also have the orientation day as you did in 4 exhibit. 
the prior school year? 5 MS. RAPPORT: It isn't because I was 
Yes. 6 questioning him about it. 
And, again, that was with Danielle? 7 Q Did you review this document before you did your 
Yes. 8 informal observations? 
Is that right? 9 A Okay. We have to blow it up a little bit so I can see 
Yes. 10 it. 
Okay. Now, in those two to three weeks -- 11 MR. RUGGERIO: Sure. I'm sorry. How is 

MS. RAPPORT: Well, strike that. 12 that? 
Okay. In that '18/' 19 school year you said that you did 13 THE CHAIRMAN: Click the plus a little 

the informal observations of Mr. Lancellotta as part of 14 bit. A little bit. A little bit more. 
his evaluation, is that correct? 15 MR. RUGGERIO: Is that okay, 
Yes. 16 Mr. Giovanelli. More? 
And do you use the RIDE evaluation instrument or some 17 A So this is the student, the SLO. 
other document to use to evaluate teachers? 18 Q Did you review this before doing the informal 
It's the district evaluation instrument. 19 observation? 
So it's different from the Rhode Island Department of 20 A We probably went over it, yes. 
Education? 21 Q When you say we, who would that be? 
Yes. 22 A It would be John and I. 

MS. RAPPORT: And I would like to call 23 Q You would go over it before you would do the informal 
up, Mr. Ruggerio, Charlie, if you would, Exhibits A, B, 24 observation? 
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C. 1 A The informal usually is about a couple of -- the 
MR. RUGGERIO: Let's do one at a time. 2 indicators that weren't viewed during the full 

I am going to struggle doing one. So, which one would 3 evaluation, so an informal is kind of an opportunity to 
you like me to start with? 4 go in and actually find evidence that maybe they didn't 

MS. RAPPORT: I would start with A. 5 see during the full evaluation process. 
MR. RUGGERIO: Okay. Sara, can you walk 6 Q So, when you say you went over it, did you essentially 

me through where you want me on this particular document 7 prepare and work with -- not prepare, but work with 
as we go through it? 8 Mr. Lancellotta as he went through the evaluation 

MS. RAPPORT: So, could you hold on one 9 process in the '18/' 19 school year? 
second. 10 A We worked together, yes, definitely. 
If I can, let me ask you this, who was doing the full 11 Q Okay. So you helped him in developing his student 
evaluation? 12 learning objectives? 
That was someone from the central office. 13 A Exactly. 
Who was it? 14 Q How often did you meet to talk about-- how many of your 
I believe it was Paul Bovenzi. 15 meetings would you say you did discuss or talk about the 
And did you get asked to participate in the informal 16 evaluation process, if you could put just an estimate on 

observations by Mr. Paul Bovenzi or someone else? 17 it? 
Yes. 18 A I couldn't even say. I mean, there were so many 
So it was Mr. Bovenzi who asked to do the informal 19 different pieces. 
observation? 20 Q But regularly, would it be fair to say regularly? 
Yeah. 21 MS. LOMBARDO: I'm going to object. 
And so looking at Exhibit A, were you familiar with -- 22 That's a very -- not a definitive term. I don't know 
did you review this prior to doing your informal 23 what regularly means. 
observations? 24 MR. RUGGERIO: Letmemakesuremymic 
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is on. I think he can answer as to what it means to 1 period, right? 
him. Do you understand the question, Mr. Giovanelli? 2 A Again, it's been a while since I've seen them, so. 
The question again? 3 Q If you want to take a look at them, you may. 
Did you regularly speak with Mr. Lancellotta about the 4 MR. RUGGERIO: Would you like me to 
evaluation process during the '18/' 19 school year? 5 scroll down, Mr. Giovanelli? 
It usually happens in pieces, like you have to first 6 A Yes. If you could scroll down a little bit, okay. Hold 

submit goals, SLO's, then the evaluation starts, so it's 7 on. Now it got a little blurry. Okay. 
not every week. You know, it's different times. But, 8 Q Is this familiar to you from your work with 
we would speak about it, any questions going over it, 9 Mr. Lancellotta? 
ideas, that type of thing. 10 A Yes. 
More than once a week? 11 Q And it shows that he has a student learning objective of 

MS. LOMBARDO: I'm going to object again 12 a written assessment and a student learning objective of 
because he said it's in chunks. It wasn't a weekly 13 a listening assessment, is that correct? 
thing. It happened at a time. I think we get the 14 A Yes, yes, yes. 
point, yes, they talked about it, it happened at 15 MS. RAPPORT: So I'm going to move 
different points. He didn't testify weekly. In fact, 16 Exhibit A in, please. 
he really testified, no, it wasn't, you know, regularly 17 MS. LOMBARDO: I have no objection. 
in terms of meeting at the same time every week or 18 MR. RUGGERIO: The document is entered 
whatever. 19 as a Petitioner's Exhibit, or Town's Exhibit A. 

MS. RAPPORT: I would just ask 20 (Whereupon Town's Exhibit A is marked a full 
Ms. Lombardo to confine her objections to a basis under 21 exhibit.) 
the rules as opposed to an argument and sort of a 22 MS. RAPPORT: Now, I would ask that we 
long-winded description of what her concerns are with 23 put up Exhibit B, please. 
the question. 24 MR. RUGGERIO: Mr. Giovanelli, just 
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MS. LOMBARDO: My concern was that he 1 guide me as to how much you would like me to below this 
testified to something other than what you were 2 up. 
asserting that he said. 3 A Okay. I think that it is a little blurry, but now that 

MR. RUGGERIO: Let's go back. 4 you've -- lesson plan template. Okay. Okay. You can 
MS. RAPPORT: I'll restate it. 5 scroll down. 

When you were working on the student learning 6 Q So is this document familiar to the lesson plan 
objectives, there are two, correct? 7 template? 
Yes. 8 A Yes. 
Okay. And about how many times did you speak with 9 Q Now, it's not 100 percent clear from the document, but 
Mr. Lancellotta during the period of time when you 10 is this a lesson plan template for the formal 
worked on the student learning objectives? 11 observation? 
Again, there was probably speaking, there were emails, 12 A That would have been for the formal one, yes. 
shared Google docs that we modified the wording, that 13 Q And you went over this lesson plan with Mr. Lancellotta 
type of thing. 14 before the formal observation, is that true? 
So more than once? 15 A I was not his formal evaluator. 
Probably, yes. 16 Q Did you help him plan the lesson plan for the formal 
Half a dozen times? 17 observation? 
Again, it's hard to say because there were so many 18 A Yes, I worked with him. 

pieces, student learning objectives, PGG evaluation, 19 Q So you weren't doing the formal observation, but it is 
again, there's so many different pieces to it. 20 correct to say that you worked with him to develop this 
Okay. Now, I would like you to -- I'd like to, and 21 lesson plan template? 
you're familiar with this document, you've seen it 22 A Yes. 
through working with Mr. Lancellotta, these are his 23 Q Yes, is that right? 
student learning objectives for the '18/' 19 evaluation 24 A He wasn't familiar with the process in West Warwick, the 
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wording, the actual process of loading it in, so it was 1 A Okay, again, this would have been with the -- this would 
a new process. 2 have been the other evaluator. That was the first year 
And did you discuss this lesson plan with him, the 3 evaluation. 
substance of it? 4 Q My question is did you -- I understand this is part of 
Yes, I'm sure we had communications about it. 5 the first year evaluation. My question to you is 
Okay. And we talked about what he had hoped to 6 whether you read the PGR Reflection? 

accomplish in that presentation, is that fair to say? 7 A Yes, probably. 
Yes. 8 Q And did you talk with Mr. Lancellotta about the PGR 
Okay. And in that lesson plan, which was to be 9 Reflection? 

presented on the 12th, did you read it before he 10 A We probably discussed it, yes. 
presented it to the evaluator, did you read it in full? 11 Q Okay. Do you remember talking with him about it? 
I am sure I had looked over it. 12 A We discussed -- I mean, the wording of how to put one 
Okay. Did you think it was a good lesson plan? 13 together, because he had never done a reflection before, 
Yes, I even worked together on it. 14 so I'm sure I even might have shared an example of mine 
Now, that formal observation took place you said on the 15 with him. 
12th of December; is that right? 16 Q And I'm going to ask that Exhibit B be put into as --
I didn't do the formal update. 17 MS. LOMBARDO: No objection. 

MS. LOMBARDO: I am just going to 18 MR. RUGGERIO: The document is entered 

object. I don't think he said anything about when it 19 full as Appellant Exhibit B. 
took place. 20 (Whereupon Appellant Exhibit B is marked a 
Well, it says Wednesday, December 12, 2018. Is that the 21 full exhibit.) 
date of the formal observation? 22 MS. RAPPORT: Now I'm asking for Exhibit 

No. I did the observation on November 14th, 2019. 23 C to go up. 
That would have been the other evaluator that did this 24 Q And do you recognize this document? 
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one. 1 A When did it occur, when did this take place? 
My question to you, Mr. Giovanelli, is whether it was 2 Q I'm just going to ask you if you could look at it and 

your understanding that the formal observation in the 3 see if it's familiar to you? 
'18/'19 school year took place on Wednesday, 4 MR. RUGGERIO: Just direct me on how you 

December 12, 2018? 5 want me to scroll down, Mr. Giovanelli. 
I mean, I was not the evaluator, so I didn't set up the 6 A If you can scroll down a little bit. Hold it right 
date or time. We went over the ideas of the plan, but I 7 there. This is probably the one that he shared with the 
had nothing to do with this in terms of the actual 8 evaluator. Yes, this is the lesson plan. 
evaluation itself. 9 Q Okay. So this is a document, Exhibit C is a document 
Now, at the end of the -- or after the evaluation there 10 that reflects the preparation and planning for the 

is a document called the PGR Reflection, and that's in 11 lesson that was delivered as part of his formal 
the back of Exhibit B. Do you see that there? 12 observation in the '18/' 19 school year, right? 
I do. 13 A I didn't do the evaluation. 
Okay. It's on page eight. 14 Q Okay. Did you see this document at any point? 
Uh-hum. 15 A Yes, we discussed the lesson plan. 

MR. RUGGERIO: I'll bring you to page 16 Q Did you see this outcome document with the effectiveness 
eight. 17 ratings at the back? Did you ever look at that with 
And did you review this document, the PGR Reflection, 18 him? 
either on or about the date that it was written? 19 A Usually -- I mean we would see it on Aspen. We would 
Probably, yes. 20 see the radio buttons, that type of thing. So I could 
Okay. And if you look up there, it says January 13, 21 see it on a computer one, so that's why it looks very 

2019. Is that about when you saw this PGR Reflection? 22 different here. 
Is that '18 or '19? 23 Q If you could go to page eight. And on page eight, am I 
Nineteen. 24 correct in surmising that this is the evaluator 
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1 assessment of the quality of his lesson plan? 1 could. 
2 A Is this the finished product or was this the one that 2 MS. LOMBARDO: Areyoumovingthisasa 

3 took place immediately after? 3 full exhibit? 
4 Q I'm asking you what this is. 4 MS. RAPPORT: Yes, yes. 
5 A Well, I have to know when it took place. It would have 5 MS. LOMBARDO: No objection. 
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been shared -- this would have been shared after with me 6 MR. RUGGERIO: The document is entered 

and John, and then we would have looked at -- if this 7 full as Appellant's Exhibit C. 
was the first evaluation, then we would have looked at 8 (Whereupon Appellant's Exhibit C is marked a 
the ratings, and we would say, well, maybe when you come 9 full exhibit.) 
in for the informal you can find more evidence of 1.3.B 10 Q Now, have you --
or 1.3.C and move up the ratings a little bit because 11 MR. RUGGERIO: How is that, Mr. 
sometimes you don't see everything in one evaluation. 12 Giovanelli. 
That's why the informals are there. 13 A Yes. 
So, whatever this is, this appears to award 14 Q Can you see that? 

Mr. Lancellotta a highly effective on six of the 15 A Well, are we looking at the rates or are we looking at 
indicators and an effective on two with regard to the 16 the-
lesson plan, is that fair to say? 17 MR. RUGGERIO: No. This is Exhibit D. 

This would be for just category one, yes, indicator one. 18 Q I would like you to take a chance, I know this is hard 
Okay. Which is the preparation and -- 19 because it's virtual, but if you, Mr. Giovanelli, could 
That's correct. 20 just look at Exhibit G. If you can scroll down and if 
So what this shows is that Mr. Lancellotta scored highly 21 you can tell us what this looks like to you? 

effective in five out of seven categories marked for his 22 A Okay. Ifwe can scroll down a little bit more. Yes, we 
lesson plan; is that true? 23 can keep scrolling. This is the scripting each of the 
Yes, that's what it states. 24 indicators. 
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Okay. And you knew that because you looked at it with 1 Q So ifwe could maybe just take it back up to the top, 
him, right? 2 and this is tricky virtually, but perhaps I can move 
Again, when I saw it was on the computer, it looked 3 this along, if you look at pages one, two, three, three, 
differently than this hard copy. 4 four, five, six, seven, eight, and half of nine, is it 
But we would agree that virtual or print, it's the same 5 fair to say that this is the raw data for the formal 
point? 6 observation conducted by your central office colleague 
These are the points, yes. 7 whose name escapes me at the moment? 
And it describes his preparation and planning, right? 8 A It says raw evidence formal, yes. 
Yes. 9 Q So this is the raw evidence compiled by your colleague 
Is that yes? 10 who did the formal observation in or about December of 
Are you still talking about one or? 11 2018? 
Well, preparation and planning implies lesson plans, 12 A Yes. 

planning and prepping for class, so I think we're all 13 Q And what he is doing there in taking these notes, is 
using the same words, right? 14 describing almost like a stenographer what's going on in 
I can only see one portion of the document. I can't see 15 the class as he's watching it, right? 
the entire page, so. 16 A Absolutely, that's what we do. 
Okay. Well, effective ratings is under 1, 1.1, 1.2, 17 Q Okay. And at the top, if you look down, if you look, go 
1.3? 18 to the top of the page, and, again, this is, we know 
Okay. Yes, that was for the ones, yes. 19 it's not you who's doing this, it's your -- tell me his 
That's all the ones? 20 name again? 
Yes. 21 A The full evaluator. 
The categories for planning, correct? 22 Q What's his name again? 
Yes. 23 A Bovenzi. 
Now, in Exhibit D, I would like that put up, ifwe 24 Q Bovenzi, he shows that at the start of the class, and if 
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you can just go down, go down the script a little bit, 1 process. And what I'm asking you is, what is T, there 
go down the page, if you would, Charlie, it shows that 2 is S, there's a T and there's C, or am I misreading 
the teacher is a T and students are S, is that right? 3 that? 
That's correct. 4 A No. S means student, T with the arrow to the C means 

MS. LOMBARDO: I am just going to object 5 the teacher directed that to the class, the entire 
as to speculation. I understand we're talking about a 6 class. 
general form, but he didn't write this. I have an 7 Q And S and student to the teacher is a comment from the 
objection as to speculation as to what all of these 8 student to the teacher? 
things mean that he didn't write on this sheet. 9 A Yes. 

MS. RAPPORT: Well, this is a format. 10 Q Okay. And this is your sort of scripting of what 
I'm going to let a ruling happen on this. 11 happened in the class? 

MR. RUGGERIO: Well, I believe he 12 A Yes. 
testified that he's familiar with the document, that 13 Q Okay. And on page IO, Wednesday, 2/27, again, is 
he's familiar with the scripting process, that the T 14 another informal observation, and it's about a half an 
indicates the scripting that occurred during the formal 15 hour again? 
observation of the teacher and the S indicated that 16 A Yes. 
that's the scripting that occurred from the students 17 Q From 12:53 to 1 :25, right? 
that were in the classroom from a formal observation of 18 A That's what it says on the document. 
the teacher by an informal person doing the formal 19 Q Okay. Now, after you did these two informal 
observation who was not him but his colleague. I think 20 observations in I guess it was January and February of 
it's a fair line of questioning. I'll just ask if we 21 2019, did you talk with Mr. Mr. Lancellotta about your 
could move it along rather quickly, ifwe can. 22 observations? 

MS. RAPPORT: Yes. Okay. 23 A Yes. 
So, at the beginning he's writing down, and if you read 24 Q And in what context did you speak with him? 
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through this, if one were to read through these 1 A Well, what we usually do with the evaluation is I put 

documents, you would see all of the interactions between 2 all of the evidence into Aspen, as you see here, we 
the student and the teacher throughout the class, is 3 discuss the points and then the ratings might have 
that fair to say? 4 changed. They might have gone up or they might have 
Well, during that teacher's -- during that evaluation, 5 stayed the same on those particular indicators. Those 
again, I did not do -- those were his observations, yes. 6 are probably indicators that he scored lower in. So, 
And then if you go to page nine, that's your informal 7 this was the opportunity to get more evidence, and 

observation and your notes of the informal observation 8 perhaps raise those, sometimes they stayed the same, but 
that you conducted on January 24, 2019? 9 they were never lower. 

MR. RUGGERIO: I'll go back up here. I 10 MS. RAPPORT: And on page 17 ofExhibit 

am going to scroll down. 11 D, I'd like to go to that. 
Where it says informal one. 12 MR. RUGGERIO: Page 17. 

MR. RUGGERIO: I'm going to go back up. 13 A Yes. 
It says informal. I don't know where it starts, but ... 14 Q Can we go to page 17. 

MR. RUGGERIO: Let me see here. 15 MR. RUGGERIO: I think this is it. 
I think that's probably his, so mine is below that, so, 16 Q Okay. And at the top there, we have now, we already 
yeah. 17 went through standard number one, which was the 
If you look right there it says January? 18 preparation, and here we're going through standard 

Yes, this is probably the one. Again, he decided on me 19 number two, which is the classroom environment, and 
looking at 2.1 as one of the indicators during my 20 standard number three, which is instruction. Are those 
informal observation. 21 the three standards that are used to evaluate teachers, 
And that was a half hour, 1 :45 to 2: 15? 22 one, two and three? 
Yes. I usually put the time there, exactly. 23 A There's also four. 
And you also, as did your colleague, script the entire 24 Q What is four? 
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Four comes in later. That is how you accomplish your 1 Q And we agreed that the category of teacher interaction 
goals, your SLO's, that type of thing. 2 with students is given a highly effective for 2018/19, 
Oh, okay. 3 true, and you said yes? 
That would not be in the evaluation in class. That 4 A Yes. 
would be the discussion after. 5 Q 2.1.B, student interactions with one another, my 
And that relates to the effectiveness? 6 question to you is, does this mean, and you're free to 
Yes. 7 disagree if my characterization is inaccurate, does this 
As it's shown in the student learning objectives? 8 mean that Mr. Lancellotta is being assessed on whether 
Yes, the ranking of those and the ratings of those. 9 he engenders respectful interactions among the students? 
So this two and three captures what happens in the 10 A This is the observation of the student interacting with 
classroom? 11 students. 
Yes. 12 Q And what does that have to do with Mr. Lancellotta? Why 
Okay. And more captures the preparation. Got it. And 13 is it on the evaluation document? 
four is the sort of overall efficacy through the SLO's? 14 A Well, it's the teacher that sets up the environment of 
Yes, and the PPG probably. 15 the classroom. 
Okay. Now, in this standard two, the first category 16 Q Okay. So, would it be fair to say that this assesses 

there is creating an environment ofrespect and rapport, 17 Mr. Lancellotta's efficacy in engendering respectful 
and 2.1.A is teacher interaction with students. Do you 18 interactions among students? Is that a yes? 
see that there? 19 A Yes, because it's under the category of the environment 
Yes. 20 of respect and rapport, what is the respect and rapport 
Okay. And Mr. Lancellotta scored highly effective, 21 between student to student. 
right, is that true? 22 Q Okay. And further down it deals with managing student 
That's what it says, yes. 23 behavior. Do you see that there? 
And in student interactions with each other, which I 24 A Yes. 
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assume means the ability of Mr. Lancellotta to engender 1 Q And there is a category of responding to student 
a respectful environment in which students are -- 2 misbehavior? 

THE ARBITRATOR: rm going to object as 3 A Yes. 
to speculation. It doesn't say that on here. 4 Q Okay. And Mr. Lancellotta scored a highly effective 
I'm asking him a question ifhe knows. 5 there as well? 

MS. LOMBARDO: Well, you are actually 6 A Yes. 
testifying as to what you think that means. If you want 7 Q And in standard three, it's a description of 
to ask him what does that mean, that's different than 8 communicating with students. Do you see that there? 
you giving your definition of what it means. 9 A Yes. 

MS. RAPPORT: I believe I am entitled to 10 Q And in expectations for learning, Mr. Lancellotta scored 
cross-examine with leading questions, is that fair? 11 an effective, right? 

MS. LOMBARDO: It's not just a leading 12 A Yes. 
question, though, I'm objecting because you're 13 Q And in directions and procedures, he scored highly 
testifying. 14 effective in his communication with students, right? 

MR. RUGGERIO: Let me hear the question. 15 A Yes. 
Okay. In the category of student interactions with one 16 Q Okay. And in 3.3, we see engaging students in learning, 
another, is it fair -- 17 and what's effective again, tell me if I am correct, 
I don't have the screen. I lost the screen. 18 whether Mr. Lancellotta is effective at engaging 

MR. RUGGERIO: I am sorry. That's my 19 students in the process of learning? 
fault. I apologize. Go ahead. 20 A Yes. 
So we're on 2.1, creating an environment of respect and 21 Q Okay. And he scored a highly effective in the category 
rapport. 22 of engaging students in projects, activities and 
Correct. 23 assignments, highly, right? 
Okay. 24 A Yes. 
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And he scored an effective in instructional materials 1 that he's not speaking enough directly with the 
and technologies, right? 2 students, he is doing more of his presentation to the 
Yes. 3 whole class? 
And then in the final category using assessment in 4 A Well, the observations that I did to, the students were 
instruction, this would evaluate Mr. Lancellotta's 5 working in groups, so he was basically monitoring the 
efficacy in using assessment as a way of teaching, fair 6 groups by walking around. 
to say? 7 Q Okay. So what is it that you were looking to see more 
Yes. 8 of that you didn't see? 
Okay. And he scored a highly effective in the use of 9 A Again, I saw teacher to class, I saw student to student, 
assessment criteria, correct? 10 and I saw also teacher to student, but to a smaller 
Yes. 11 degree, much smaller. 
Okay. And he scored a highly effective in monitoring 12 Q Okay. And what is it that you wanted to see more of? 
student learning, right? 13 A Again, it should be the idea of personalization. Again, 
Yes. 14 there was no, it was, do you have a pencil, do you need 
And he scored a highly effective in the way he provided 15 paper, that type of thing, from my observations. 
feedback to students? 16 Q And what is it you were looking to see? 
Yes. 17 A Again, I think we needed to see a warm interaction 
Okay. Now, at that point in time you had done -- and I 18 that's nurturing and positive. 
assume that you saw all of this in Aspen? 19 Q And focused on individual students, more of that, is 
Yes. 20 that what you're saying? 
You saw all of this? 21 A It should be focused on everyone, when you think about 
Well, I didn't put my responses then in evaluating. 22 it, yes. 
I'm sorry. 23 Q And that was a concern to you after those observations 
I input my scripting in, and then, of course, the 24 that you did in January and February, is that true, it 
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evaluator clicks over. After we stop, we agree on the 1 was a concern of yours? 
ratings. It's the full evaluator that takes over. 2 A His ratings, again, were effective, highly effective in 
Okay. So the rating that we just went through happened 3 those areas. He did meet the standard according to the 
after your input is delivered of the informal? 4 rubric. 

MR. RUGGERIO: Sorry, Sara, ifl may, I 5 Q Would it be fair to say that the -- My question to you, 
know we spent at lot of time on this questioning. I 6 John, is whether you had a concern after the 
know we have a lot more to go this evening. Your point 7 observations about what you would describe now as an 
is noted. 8 insufficient warmth? 
My question to you, Mr. Lancellotta, is at any point 9 A I'm talking about in terms of interactions overall. 
in -- 10 Student with the department members and with faculty. 

(TECHNICAL DIFFICULTIES/OFF THE RECORD) 11 Q So is it your answer to my question that, yes, you did 
So, John, you said that you had some concerns about 12 have a concern? 

Mr. Lancellotta's style of interaction with students; is 13 A Yes, I had a concern with interactions, yes. 
that fair to say? 14 Q Okay. Now, and that concern was formed in early 2019 
Not style. Interactions. 15 after those observations, right? 
Okay. A lack of warm or overly-structured demeanor or 16 A Going back to the interactions with me, yes. 
presentation of any work with students? 17 Q Okay. So, now, at any point, at any point in the 
Again, in the observations that you saw with the T to C, 18 '18/'19 school years did you share with Mr. Lancellotta 
I saw the majority of teacher to class. So the general 19 your concern? 
class, there were examples of teacher to students, but, 20 MS. LOMBARDO: !just really can't hear. 
again, the majority of it was teaching to class, and 21 I'm sorry, I don't mean to interrupt you, Sara, but I 
those interactions that occurred are small, brief and 22 have to be able to hear you. I am sorry. 
short. 23 MR. RUGGERIO: I'm struggling as well. 
Okay. So your concern, if I can try to summarize it, is 24 MS. RAPPORT: I think we ought to, I 
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don't like saying my questions and not having --
MS. LOMBARDO: I understand. I just 

can't hear you, so. 
MS. RAPPORT: I know. I'm sorry to say 

this, but I know it's every hard. 
MR. RUGGERIO: So I think my 

recommendation, Mr. Chair, is that we adjourn for this 
evening and we can schedule another date. I would like 
to briefly speak with the committee, if I could, in a 
break-out room, if we're not going to get the feedback. 

THE CHAIRMAN: I agree. I am sony, so 
it's not happening, finishing up tonight. 

MS. RAPPORT: The only other thing I 
would ask is if we could establish some very clear 
protocol. 

MR. RUGGERIO: Yes. 
MS. RAPPORT: Okay. Before we broke up, 

or we want to do it after. 
MR. RUGGERIO: I think we should do it 

now. 
MS. LOMBARDO: Okay. 
MR. RUGGERIO: So, Mr. Giovanelli, 

you're still on the witness stand. You are being 
questioned by Ms. Rapport. You are not to speak about 
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your testimony to counsel for the school district, 
Ms. Lombardo, or anybody associated with them, or with 
Ms. Rapport. 

MS. RAPPORT: Or I would ask with 
anybody. 

MR. RUGGERIO: or with anybody. I think 

that's fair. 
MS. LOMBARDO: I have no objection to 

that. 
MS. RAPPORT: No contact with his 

attorney, the Union or anybody. 
MS. LOMBARDO: Sorry, I have no issue 

with you saying no contact over his testimony, but what 
ifhe gets disciplined tomorrow or something. I don't 
want to say he can't have any contact. 

MR. RUGGERIO: No, it has to be specific 
with respect to his testimony. 

MS. RAPPORT: I agree. I overstated it. 
I didn't mean it that broad. Absolutely no contact 
regarding this case, his testimony, with anybody. 

MS. LOMBARDO: Totally fair. No, I 
agree. I don't want him to have contact either. 

MR. RUGGERIO: That's understood, 
Mr. Giovanelli, can you just acknowledge that on the 
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record verbally, please? 
THE WITNESS: I just want to make sure, 

again, I'm not to talk to anyone about anything, even 
the Union attorney, or ifl have a question about 
anything. 

MR. RUGGERIO: Anything about this case 

or about your testimony, sir. 
THE WITNESS: So anything is about the 

case. That's fine with me. 
MR. RUGGERIO: Yes. 
MS. LOMBARDO: John, do you want to wear 

a tie for night two for us? 
THE WITNESS: Yes, absolutely. 
MS. LOMBARDO: we might let you off the 

hook. 
MS. RAPPORT: Are we going to break out? 

Are we going to set another date, or do you want not 
want to do that now? 

MS. LOMBARDO: we probably need to poll 

the School Committee, and we're going to have to go 
through all of that, so. And I, also, just really can't 
hear you that well, Sara, and Chuck, with the 
stenographer. So how about, can you give me some good 
dates tomorrow, and then I can kind of go back and 
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circulate then and we can come with a good next date. 
MS. RAPPORT: Yes, I will do that. The 

only question I ask is, is it possible that we could try 
to use the break-out room while we're still here, are 
you amenable to that? 

MS. LOMBARDO: I am amenable to almost 

anything. So, that's totally fine with me. I don't 
know that we would be able to settle a date, but can you 
use it with your crew? 

MS. RAPPORT: Yes, that's what I'm 
saying. 

MS. LOMBARDO: Yes. 
MS. RAPPORT: Yes, we will confer with 

our group. And then we will confer on dates tomorrow. 
I'll come up with some dates separately. 

MS. LOMBARDO: You might even be able to 

stay right here, if Charlie goes to the breakout room 
with the School Committee and I'm done. I'm done. 

(HEARING ADJOURNED AT 9:13 P.M.) 
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C E R T I F I C A T E 

I, Rebecca J. Forte, a Notary Public in and for the 

State of Rhode Island, hereby certify that the foregoing 

pages are a true and accurate record of my stenographic 

notes that were reduced to print through computer-aided 

transcription. 

In witness whereof, I hereunto set my hand this 

19th day of December, 2020, 

REBECCA J. FORTE, NOTARY PUBLIC 

My Commission (RI) Expires on 7/15/21 
My Commission (MA) Expires on 1/24/25 
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