ALPENA-MONTMORENCY-ALCONA
EDUCATIONAL SERVICE DISTRICT
SUPERINTENDENT CONTRACT 2018-2022
This Centrect of Empicyment, enterea into this twelfth cey of July, 2018 between the

Aipene Montmorency Alcona Educetionel Service District Board of Education.
hereinefler celied "Eoerc” enc Scott Reynolds, hereinefter celled "Superintencent.”

WITNESSETH:
1. DUTIES

The Superintengent sheil serve es chief executive officer and chief administrative
cfficer cf the Ecerc. He shell be entitlec tc:

Fresent his recommenceticns ic the BEoerc on eny subject under

c.
congiceretion by seic boerc:

£ Atlenc eeCh meeling ¢’ the Bcerc; ettencence in the closed session
meetincs will te et the ciscreticn cf the Boerc

C. Serve es en ex cfficic member, without voling richts cf each commitiee

esteblishec by the Bcerc with epprovel of seic commitiee.

T ne respensibility for seieclicn. plecement enc trensier of perscnnel shell be vested in
the Superintencent subject ic epprovel by the Boarc. The Board, inaivicuelly anc
cotlectively, shiei refer prempily ell criticisme . complaints, anc suggestions cellec (o its
ettentiori 1¢c the Superintencernt for study enc recommendztion

The Superintencent egrees 1c enc shell, curing the term of this Agreement, devote his
ume etiention. enc energy ¢ the position ¢f the Scheo! District. The Superintendent
shell use vecetion leeve {C pericrm cutsice ectivities, enc he shell retain anv honorarium
peic In ne cese will the School Cistrict be resporisible for eny experise etltendent 1o the
performerice cf cuisice eclivities

In eccorcence with the provisions cf F £ Nc 1€5 of 1¢8€ (MCL 280.124€), saic
Superintendent shell et eli times pcssess e velid Michigcen school edministrator's
certificete issuec by the Stete Boerd cf Ecucetion enc shell fulfill eli continuing
eoucetion requirements.

2. EVALUATION

The Boera of Ecucetion shell eveluete the Superintencent in writing prior to the last day
in March. The Boerc shell review this centract with the Superintendent s pen cf the
eveluetion process. The eveluation shell be presentec 1c end ¢iscussec with the
Superintencert enc the Ecerc cf Ecucetion. Befcre the ccmmencement of each yeer of
this Agreement. the Eoerd of Ecucetion end the Superintendent shall meet to ciscuss




ano determine the performence stencards for seid vear. A summery evalugticn shail be
given &t a regularly schecuied Boarc meeting.

3. CONTRACT FERIOD

The Boerd acrees tc employ the Superintendent as Superinternident of its District for the
term of four (4) veers from July 1. 201€ to and including June 3C. Z022. The contrect
shell be for the fiscal years 2C18-1¢, 2018-2020, 2Cz0-2021, enc 2021-22. This
contract shell be ceemed tc heve been renewed for en acditionzi cne (1) yeer uniess
the Board shell heve civen written notice to the contrary tc the Superintendent prior tc
April 1 cf eech yeer. Ev Februery 1 of eech yeer the Superintendent shell provide notice
in writing 1c the BEoerc cf their otligetion regarding this provision.

4. TENURE

The Superintencent shell nct be ceemec to be grantec continuing tenure in his positicn
Ev virtue of this centrect ¢f emplcyment.

£. "HOLD HARMWLESS" CLAUSE

In the licht of the uricue neture of the professicnel cuties cf the Superintendent, the
Cistrict shell provice 1€ the Superintencent et N expense tc him. legel coursel enc
representeticr in anv legel ectior brought egeinst hirmi es Superiniengent enc eithier holc
him harmiless ¢r insure rim eceauetely ageinst ell iebility thet results from his
periormence in the ccurce enc scepe of his emplcyment es Superintercent rot te
incluce unprofessioriel concuct.

€. LIABILITY INSURANCE CLAUSE

The boerc shell provice public liebility iInsurence for the Superintendent tc cecver iegel
expenses in cefense cf cle'ms erc peyment cf juccments resulting from his functioning
es Superintenoent enc will reimburse him for any porticn cf such expense end
ludgments nct ceverec by insurence nct 1o Incluce unprefessicnel concuct.

7. PROFESSIONAL CROWTH

The Superintencent mev ettenc. with Boarc epprevel. prcfessicnel meetings st the
ioCel. slete, enc nieticne levels. the rezscneble expenses of szic ettenoence ¢ be peic

v the District.

O

8. PROFESSIONAL DUES

It is expectec thet the Superiniencent will maintain active membership in Michigen
Assccietion of Schioc! Acministretors. Michicen Assccietion of Intermecicte School
Administreters. enc WNeticnel £sscecieticn of Schocl AGministretors 1o incluce ettendence
et such State end Netionel Associetion Cenferences with pricr Boerc apprevel. The



District shell pay the Associgticr dues of the Superintendent for these crgenizetions,
plus other cues for professicnel essocietions as deemec necessary by the
Superintendgent and epprovec by the Ecarc.

¢. COMPENSATION

“he Bozrc ecrees (o pay the Supernntendent for his services curing eech yeer of
s&id contrect in bi-weekly instzliments. The base ccmpensetion for the first yeer
(2018-2C18) of the contrect shell be one hundred thirty-three thousand, nine
hundred gollers (£132,600).

o

Compensetion increeses for succeeding veers of the contrect shell be ewardec if the
superintendent is evelueled ec< et least "Effective’ by the Boerd ¢f Education.

Ary selary compensetion increcse fc.' subsecueni veers of this contract shell be
ccmmensurete with the Frefessionel S1eff's bergeining contrect unless otherwise
mutuelly ecreec upor by both peries in the form cf & written eddencum when
execulec by the Superintendent enc Eoerc.

t. Merii Fey: The Qupernmencen\ shell receive en eaditional £2.400 ewercea ennuelly
for en eveluation reting ¢f "Righly Effeclive” enc echievement cf one specific
rerfermence ocjective. This performence objective shell be cefinec jeintly by the
Supenniencent enc Eoerc rct later tner September 3C ¢f eech yeer

o

Annulty — The Superintenioent snell receive ern ennuity In the emcunt equal ¢ €% ¢!
tis ennuel selary

1C. FRINGE EENEFITE

The Superintencdent sheli be etlercec ell leeves crentec 10 ACministre1ors under the
pchcies esieblichec by the Eoerc of Ecuceticr of the Tistrict. enc seic policies ere
specificeily incorporetec herewith enc meoe ¢ pen of this contract.

The Superiniencent shell elsc be effcroec ne less then the fringe
beriefits peic enc provicec ¢ other ecministrelors emplovec by this
District not specificelly icentified ir this contracl. Inclucing centel, visicn,
LTC tution reimpursement enc full tenuly heetih insurence with FC
RioEr.

[A}]

L 3

Life Insurence - A $£10C.00C term life insurernce pelicy shall be provioed
for the Superiniencent, while emplcyvec Ly the Ecarg provioec it mey be
PUIChZSEC el reescnekie premiun reles.

Feec enc Expences - "he Supernntencent shell be reimbursec for ectuél
expenses incurrec curing the month in eccorcence with the emplcvee

_()




trevel policy while carrving out functicns of the Superintendent's job. A
mionthly expense repert must be completec. receipted properly, signec
tv the president enc turnec in tc receive seid reimbursement. Service
club dues end meels shell be Boarc peid as long s the Superintendent
meintaine memtership in the club. It ic glso expected that he will attenc
MASE zna NSEA conventions at the Boarc of Education's expense when
eccempeniec by Bcero Members.

¢. Vacetion Devs - The Superintendent shell be entitled to twenty-five (28)
working cays cf peic veceticn, exclusive of legel holidays, during egch
veer of thie Agreement. Such vecetion period shell be with pey end shell
be selecteC ty the Superintendernt during periods of time leest disruptive
to the operetions of the Cistrict. The Superintendent shall teke &t least
ten (1C) ceys cf vecetion per yeer end shell not be entitled to accumulete
veceticn ceys cr be peic for unusec vecetion deys without Ecerd
epprevel. (Legel heliceys ere July 4th. Lebor Dey, Thenksgiving Dey, the
cey efier Thenksgiving, the cey before Christmes, Christmes Pay, New
Veer's Eve, New Yeer's Dey, Cooa Fridey, enc Memoriel Cey)

11, TERMINATION PROVISIONS

The Superintencent shell be subject tc discherge fer good enc just ceuse, but the
Eoerc shell nct erbitrerily enc cepriciously cismiss him This Agreement mey be
lermingtec et eny time for ects of moerel turpitude. miscoriouct. cr if the employee
vicietes eny cf the terms or covenents of this Acreement. If the AGmiinistretor enceges
I conguct invelving merel wrpituce, the Boerc shell heve the righi1c voic this contract.
No cischerge shel! be effective unti! written charges heve been servec upon him enc
he shell heve er oppcriunity for & feir hearing befcre the Boerd efter ten (10) ceys’
netice in writing. Seic heering shiell be pubtlic or priveie et the option of the
Superintencent. £1csuch heering, he mey heve iegel ccunsel el his cwrn expense.
Nonrenewe! cf this Agreement by writter notice 80 ceys prior 1c expiretion shell be &t

.~

the ciscretiorn cf the Boerc pursuent 1o MCL 38C.12Z¢.

“

. EBREACH

Ir the eveni cf & breech cr the pen of either peny tc this Agreement. nothing
conteinec herein shell be construed tc render the ctligetions cf either perty under this
Agreement null enc veic.

i3, AMENDWENT

This Agreemert constitutes the entire Agreement between the periies with respect to
the subject metter hereof enc mey nict be emendec, renewed, Cr eXteNCeEC exCept by
en instrument in writing (ecoerncum or otherwise), culy eCOpted end executed by the
periies.




IN WITNESS WHEREQOF the panies heretc have set their hends the day and year
&bove writlen.

ALPENA MONTWORENCY ALCONA ESD BOARD OF EDUCATION
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ALPENA-MONTMORENCY-ALCONA
EDUCATIONAL SERVICE DISTRICT
AMENDMENT TO
SUPERINTENDENT CONTRACT 2018-2022

This Agreement, entered into this ninth day of May, 2019 between the
Alpena-Montmorency-Alcona Educational Service District Board of Education, hereinafter called
“Board” and Scott Reynolds, hereinafter called “Superintendent” constitutes an Amendment to
the original agreement between the Superintendent and the AMA from the twelfth day of July,
2018.

9b Merit Pay: The Superintendent shall receive an additional $2,400 awarded annually for an
evaluation rating of “Highly Effective” and achievement of one specific. time bound performance
objective. This performance objective shall be defined jointly by the Superintendent and Board
not later than July 1 of each year.

IN WITNESS WHEREQOF the parties hereto have set their hands the day and year above

written.

ALPENA-MONTMORENCY-ALCONA ESD BOARD OF EDUCATION
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President | Vice-President
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Supermtend




ALPENA-MONTMORENCY-ALCONA
EDUCATIONAL SERVICE DISTRICT
AMENDMENT TO
SUPERINTENDENT CONTRACT 2018-2022 (2023)

This Agreement, entered into this thirteenth day of February, 2020 between the
Alpena-Montmorency-Alcona Educational Service District Board of Education, hereinafter called
“‘Board” and Scott Reynolds, hereinafter called “Superintendent” constitutes an Amendment to
the original agreement between the Superintendent and the Board from the twelfth day of July
2018 and as amended on the ninth day of May, 2019.

2. Evaluation

For the 2019-2020 contract year only, the timeline for the Board of Education to evaluate the
Superintendent shall be extended one month, to be completed in writing prior to the last day in
April, 2020.

3. Contract Period

For the 2019-2020 contract year only, the timeline for the Board to give the Superintendent
written notice that his contract shall not be renewed for an additional one year shall be extended
to the last day of April, 2020.

IN WITNESS WHEREOF the parties hereto have set their hands the day and year above
written.

ALPENA-MONTMORENCY-ALCONA ESD BOARD OF EDUCATION
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Supermtendenf




AMA ESD Board of Education

Regular Board Meeting
Pied Piper School
444 Wilson St.
Alpena, Ml 49707
Thursday, August 8, 2019
6:00 p.m.

Our vision: _
Provide innovative and responsive services through leadership, collaboration, and
support.
Our mission:
Promote a culture of educational excellence for our local districts through effective
communication, advocacy, and high quality programs and services.

Agenda

Call to order

Roll Call

Pledge of Allegiance
Introduction of staff and guests
*Adoption of Agenda
*Approval of Minutes of July 11. 2019 Regular Board Meeting and closed session

St B e B

Communications

a. Citizen Recognition
8. Board Report
9. Superintendent's Report

10. Instructional Service Report
11. *Authorize the Business Office to reimburse monthly expenses incurred and

vouchered for attendance at Board meetings for any amount below two-hundred

dollars per individual board member, per month - Exhibit 1



12.*Approve the adoption of the 2023-2024 common school calendar as presented -
Exhibit 2
13. *Approve one specific, time bound performance objective for consideration for
Superintendent merit pay as outlined in his contract, effective July 1 and
specified in minutes - Exhibit 3
14.*Approve the 2019/2020 to 2021/2022 Administrative Fringe document as
presented - Exhibit 4 Attachment
15.*Authorize Administration to pay substitutes according the recommended rates
for the 2019-20 school year - Exhibit 5
16,*App1:ove the second financial closing for June 30, 2019 - Exhibit 6
17. *Approval of Financial Statements for July 31, 2019 - Exhibit 7
18. *Approval of board expenses - Exhibit 8
19. Upcoming meeting and events
a. AMA ESD staff opening day - August 20, 2019
b. Pied Piper students first day - August 26, 2019
20.*Adjournment

“The Board of Education strives to conduct business in a respectful and orderly way. There is a

ﬁme for public participation during the meeting as indicated on the agenda. The individuals
addressing the board shall direct all comments to the Board and not staff or other participants.

Board policy (0167.3) limits each speaker to three (3) minutes duration.”

“Upon request fo the Superintendent, the District shall make reasonable accommodation for a disabled person fo be

able to participate in these meetings.”



Exhibit 3
August 8, 2019
To: AMA ESD Board of Education

From:- Scott Reynolds, Superintendent

RE: Superintendent Objective

The Superintendent’s contract outlines the potential for Merit Pay with the achievement of one
specific, time bound performance objective. A list of potential objectives was presented to the
Board of Education by the Superintendent during the July BOE meeting. However, another
objective may be deemed more appropriate by the Board. At this time, the Superintendent
would propose the following objective for consideration:

By March 1, 2020, the Superintendent will identify a plan and begin initial implementation of
steps to realign the budget out of deficit spending while maintaining compliance with a minimum
15% fund balance as part of the 3 year projection. (The minimum fund balance is established
according to Board Policy 6220).

Recommendation:
Approve one specific, time bound performance objective for consideration of Superintendent
Merit Pay as outlined in his contract, effective July 1 and specified in the minutes.



AMA ESD Board of Education
Regular Board Meeting
August 8, 2019
6:00 p.m.

Minutes

President Michael Mahler called the meeting to order at 6:01 pm

PRESENT: Naomi Deo, Kevin Brown, Michael Mabhler, Richard Matteson, Donna
Baranyai

ABSENT: Norm Sommerfeld, Richard Gillies

STAFF: Scott Reynolds, Mandy Canute, Melissa Cook, Ashley Wilmot, Shellie Gohl,
Lorell Whiscell

GUESTS, Ben Stevens, WATZ News, Julie Goldberg, The Alpena News
The group recited the pledge of allegiance.

A motion to adopt the agenda was made by Brown, supported by Matteson. Ayes all,
the motion carried.

A motion to amend the minutes (amendments are as follows: add Richard Matteson as
Secretary and remove Sommerfeld name from the roll call vote to go back into open
session) and approve the minutes of the July 11, 2019 Regular Board Meeting and
closed session was made by Deo, supported by Brown. Ayes all, the motion carried.

Board reports:

Deo reported that she attended the NMSLA annual board dinner in Traverse City.

In the Superintendent’s report, Scott reported that a camera system proposal was
approved for purchase and installation in Pied Piper classrooms and common areas as

an added safety measure. Scott reported that estimates are actively being sought for
work at AMA ESD for the areas that were affected by the mold.



In the Instructional Services report, Ashley reported that she met with Tami Dipzinski
and Michael Blewett in July to discuss next steps for authorizing students and further
expansion of the LIFE program to expand from offer LIFE 101 to a second level. Ashley
reported that in July, MDE & DHHS notified AMA ESD that our 31n ISD plan submitted
in May 2019 was approved.

A motion to authorize the Business Office to reimburse monthly expenses incurred and
vouchered for attendance at Board Meetings for any amount below two-hundred dollars
per individual board member, per month was made by Deo, supported by Matteson.
Ayes all, the motion was carried.

A motion to adopt the 2023-2024 common school calendar as presented was made by
Matteson, supported by Brown. Ayes all, the motion carried.

A motion to approve one specific, time bound performance objective for consideration of
Superintendent merit pay as outlined in his contract, effective July 1 and specified as
the following: By March 1, 2020, the Superintendent will identify a plan and begin initial
implementation of steps to realign the budget out of deficit spending while maintaining
compliance with a minimum 15% fund balance as part of the three year projection was
made by Brown, supported by Baranyai. Ayes all, the motion carried.

A motion to approve the 2019/20 to 2021/22 administrative fringe document as
presented was made by Deo, supported by Mahler. Ayes all, the motion carried.

A motion to authorize administration to pay substitutes according the recommended
rates for the 2019-2020 school year was made by Brown, supported by Deo. Nayes
Matteson. Ayes Deo, Brown, Mahler, Baranyai, the motion carried.

A motion to approve the second financial closing for June 30, 2019 was made by Deo,
supported by Brown. Ayes all, the motion carried.

A motion to approve the financial statement for July 31, 2019 was made by Brown,
supported by Baranyai. Ayes all, the motion carried.

A motion to approve the board expenses was made by Brown, supported by Baranyai.
Ayes all, the motion carried.

A motion to adjourn was made by Brown. President Mahler declared meeting adjourned
at 6:43 pm.




Respectfully Submitted,
Amanda Canute





