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EXECUTION COPY 

This AGREF.J\IENT made and entered mto this i<- day of-;).,( ""'DJ 2017. by J11d bctw.;;cn tl,c BEDFORD 
PUBLIC SCHOOLS (the ·'District"), a governmental entity organized and existing under the laws of the State of 
Michigan. and DR. CARL SHlJLTZ (ihe "Administrator"') (colkctivdy referred to as "the Parties" ) is as 
follows: 

1. Duration of Employment Contract. ·r he District employs the Adminbtrator and the Administrator accepts
employment to start no later than January 8, 2018 through June 30, 2021. fhc work year is l\\o-hundrcd
sixty (260) duty days. I his amount will be used for the per diem calculation.

2. Job Title. The Administrator is assigned to the position of Superintendent of t,ducation. The Administrator
shall he subject to assignment and transfer al the di�cretion of the Board of l�ducation (the "Board"). Such
assignment or transfer shall not abrogate the salary section or reduce the defined duration of the contract,
while the contract 1s in effect.

3 .• Job Duties, Joi.> Performance/Evaluation. and Professional Responsjbilitics. The Administrator agrees 
during the tenn of this Agreement to perform competently and et1iciently the duties of the position as 
prescribed by the Board and the laws of the stat(' of Michigan and to faithfully obserw and implement the 
policies adopted under the rules, regulations, and directives issued by the Board and the State for the 
governance of the District and implementation of it� educational program. In addition. the Superintendent 
shall coordinate all facets and departments of the District under such guidelines as are now established by the 
District. 

A. The Administrator shall be t:valuated in accordance with applicable laws and procedures as established by
the Board.

4. Reports to the Board. The Administrator �hall report to the Board, at regular intervals and at such other
times as the Board shall d1rec1, the progress of the Administrator's supervision and direction of the system.
and shall recommend to the Board the est:iblishmcnt of new and changed policies when, in the opinion of the
Administrator. such recommendations will increase the efficiency of operation of the District or shall provide
a better system of public education.

5. Right to Assign Employees. The Administrator shall have the right to assign employees, subject to review of
the Board.

6. Administrator Representations. The Administrator represents to the District that the Administrator is
qualified under the laws of lhc State of Michigan to act as Superintendent of Education. The Administrator
agrees to conform to all. provisions of law relative to the qualifications of Superintendent of Education and
will perfonn all of the duties thereof as required by law, during the life of this Agreement.

The Administrator represents to the District that the Administrator meets and will maintain the standards for
Superintendent of Education as defined by the North Central Association of Colleges and Schools.

7. KxclusiYity Clause. The Administrator agrees to devote full-time efforts to the duties of Superintendent of
Education except for:

A. Twenty-four (24) vacation days (prorated and earned at a 2.0 days per calendar month) are loaded each
July l.
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It 1s th.: mtent of the panics I.hat the Administrator shall take vacation days during t1111es that are 
lea�t disruptive to the District and dnnng the yea1 that the vacation is earned. 

11. i\ maximum often ( l 0) day,;; vacation may be carried over into a succeeding school year.
111. Up to se\cn e) add11ional unused ,acation days may be compensated at the Admini:,trator's

current per diem.
i\. Maximum accrued vacation days ,;;hall not exceed thirty-four 134).
\. Upon the resignation or retirement of the Administrator from this po�1llon. up to ten t I 0) day:. of

accrued, but unused, vacation days may be converted to a cash payment at the Adrnmistrator\
current per diem. That could total seventeen ( 17) total <lays ( 10 accrued vacation days plus 7
con\..ertcd vacJlton da} ")

8. Tenure. The Administrator docs not ha\·e tenure as SUPERl�TENDENT OF EDUCATIOI\ or in any
other admm1strat1vc capacity in the Distnet. nor doc:. the Administrator ha\·c tcnw·.: in any oth�r non
classroom teaching capacity.

9. Professional DE-velopment, Continuing Education and Professional Memberships.

A. The Administrator is encouraged to represent the District at conforcnccs and the District rcrngnizes the
importance of the Administrator·s attendance at such conf�rcncc:-. The Board, at its option. may rnquirc
prior upproval bcforL conference attendance.

8. The District shall pay the reasonable expenses of the Administrator incu1Ted in attending. the conference.

C. The Administrator may enroll in a course related to their duties aud re�ponsibililies and, only with prior
Board approval, shall receive full reimbursement for tuition and fees upon successful completion of the
course. The Board shall not unreasonably withhold approval, and shall not withhold approval if the
course is required for the Administrator to keep any certificate required to pcrfotm his duties as
Superintendent.

D. The District shall pay the cost of the Administrator's membership in a national Administrative
Association and any state and/or local affiliate thereof.

10. Admini'itrator's Health.

A. The Administrator is encouraged to work towards good personal health and the District recognizes anJ
supports the Administrator's goal of good personal health.

B. The Administrator may have an annual rhysical examination by a licensed physician. and the District
shall pay for that pan not covered by the District's medical insurance up to one-hundred fifty dollars
(S 150).

11. Sick Days and Bereavement.

A. The Administrator shall be credited with one (I) sick day for each month of employment for personal
illness or disability.

B. Such sick leave days may accumulate to a maximum of one-hundred (I 00) days.

C. Prior to being eligible for Long-Tenn Disability Benefits, in the \'.:Vent the Administrator doe!< not have
enough sick days earned to provide for coverage during the Long-Tenn Disability election period, the
Administrator may bo1Tow up to an additional ninety (90) sick days from hi� future accumulation of sick
days in case of prolonged illness.
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D. Beginning July I of each contract ys.:ar, th ... Administrator having no ab!>ence� chargeable against earned
sick days shall receive a bonus ol one (I) sick day po,;ted at the end of each six (6) month�. Ha\'ing
perfect attendance for the 1:ntirc wntract year. the Administrator v.:ill receive a cash payment of two
hundred fifty dollars (�250.00) for each semester. or a total of ti\'e-hundred dollars ($500.00) for that
contras.:t 1ca,

1. A maximum often ( 10) days per year may be used for illnes" withrn the immediate family

ii. A maximum of five (5) days for a death tn the immediate family. lmmedi.ik family shall be
interpreted as father, mother, fathl.!r-in-law, mother-in-Ia,,, brother, sister. brother-in-lav..
s1stcr-m-]a\\. �pousc. child. grandchild. son-in-law, daughter-in-law and domestic partner and
their dependents .

._, Step relaltw� wnhin the definition of the immcd1ale family shall include st�pmother.
stepfather. stepsister, stepbrother. slcpchild. and skp-grandchild. 

0 Two (2) days may be used for the death of a grandparent, aunt, uncle, nephew, niece, 
step-nephew, stcp-mcce and legal guardian. 

o If travel time is necessary, the Executive Director of Human Resources and Labor
Relations shall determine the kngth or reasonable travel lime allow�d. A request for such
leave shall be made wllhin three O) working days of appropriate notification of the death.

12. Health, Dental, Life and Liability Insurance.

A. Administrator shall be provided health care insurance. 1hc Administrator's spouse, and eligible
dependents as defined by th� insurance carrier. The level of benefits shall be generally equivalent to
.MESSA C'hoices II.

Effective January I, 20 J 4. AdministratN \\-ill have the option of moving to MESSA' s ABC (Account Based 
Choices) - Plan I Health Savings Account. 

Health care contributions will be pursuant to Section (3) (hard cap) of Public /\ct J -2 of 20 I I. A pre-tax payroll 
deduction, as pcrmittt.:d by the IRS. shall be available to the Administrator for this purpose. 

B. Administrator may choose one of the following options for insurance coverage:

• MESSA's Choices If health insurance

o $500/$ I .000 In-Network Deductible
o Saver Rx Program (Pre�criptions)
o $20 office visit co-pay
o Includes Preventive Care Rider and Hearing Care Rider
o $15.000 negotiated life insurance

• VSP 3 Vision Insurance
o Delta Dental (80/80/60/60/$600:$1,000)
• $20.000 Life Insurance
• Long Term Disability
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• MF\SA's ABC (Account BasL'<l Choices) Plan l Health S,l\ mg Account

,-:, 
..
...

. 

r) 

S l ,250'S2.500 In-Network Deductible 
ABC Rx Program (Prescriptions) 
S.20 office visit co-pay 
Includes Preventive Care Rider and Hearing Care Rider 

o VSP J Vision lnsurancl:
o Delta Dental (80 80i60160i$600:S 1.000)
,, $20,000 Life Insurance 
., Long Tenn Disability 

PAK Ji 

• l!_1 Lieu of Health Insurance payment or $450 per \1onth
• VSP 3 Vision lnsurancc
o Delta Dental ( J 00/90190/90/S I ,50{J:$ J .000)
o $20,000 Life Insurance
• Long Term Disability
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C. Should the Administrator die while in the employ of the District. and should the insurance policy permit,
dependent co\'erage health care insurance shall be provided for up to six months.

D The Administrator shall be provid�d Group Tenn Life lnsurancc at twice the Administrator's annual 
salary, capped at two-hundred fifty thousand dollars ($250,000). 

L If the carrier allows. the Administrator may purchase additional life insurance at the group rate. 

F. The Administrator shall be covered by the Di'>rrict" s ''Errors and Omissions'' insurance policy. All
coverage shall be defined by the im;urancc policy.

13. Personal Business Days.

A. The Administrator is provided with three (3) personal business days (prorated as necessary) per year.
These are loaded each July I.

B. Up to one (I) unused personal business day may be carried over to the succeeding fiscal year, to a
maximum of four ( 4) Remaining unused personal business days shall be added to sick leave days at the
end of each contract year.

14. Unused Sick Lea,·e. Upon retirement, accumulated sick leave shall be compensated at seventy-five dollars
($75) per day, not to exceed one hundred ( l 00) days. In the event the Administrator dies while in the employ
of the District. the accumulated sum shall be paid to the Administrator's estate.

15. Militan1 and Jury Pay. The Administrator \\�II be paid the difference between regular salary and jury or
National Guard duty pay. 

16. Paid Holidavs. The following twelve ( 12) days shall be observed as paid holidays: Labor Day; Thanksgiving
Day; the day after Thanksgiving: Christmas Eve Day; Christmas Day: New Year's Eve Day; New Year's
Day; Martin Luther King, Jr. Birthday; Presidents' Day; Good Friday; Memorial Day; and Independence Day.
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J 7. Salan•. 

A. Provided the Administrator elects Pak B insurance coverage pro\·itkd for in Paragraph 12, the salary for
the period of January I, 2018 - Deccmhcr .�I 2018 v.-111 be based upon one hundred forty-two thousand
five hundred dollars ( <i: ! 42.500.00).

B. Provided the Administrator elected Pak B insurance covcrnge provided for in Para!c-'Taph 12. the salary for
January I. 2019 December 31. 2019 shall be one hundred forty-five thousand dollars ($145.00000) if
the Administrator receives an evaluation rating of effective or higher. If the Administrator does not
n:ceive an evaluat10n ratmg of effective or higher, the Administrator's salary shall remain at one hundred
fony-rwo thousand five hundred dollar� (� 142.500.0(J).

C. Provided the Administrator elected Pak B insurance coverage provided for in Paragraph 12, the salary for
January J. 2020 December , l, 2020 shall increase by two thousand five hundred dollars (�2.500.00) if
the Administrator receives an evaluation rating of effective or higher. If the Administrator docs not
receive an evaluation rating of effective or higher, the Adminbtrator·s salary shall remain at the same
level as the salary for the period of Januar)' t, 2019 - December 31. 2019.

D. 1 he ,;alary tor the period of January l. 2021 - June 30. 202 l shall be mutually determined by the parties, 
however, in no case shall it be less than the previous year.

E. If at any time during the duration of this Agreement the Administrator elects to take an insurance other
than Pak B. as offered in Paragraph 12 abo\e. the Disrrict and the Administrator shall meet and discuss
the appropriate reduction of hi:; salary equal to the District's cost of the Administrator's insurance.

l R. Degree Stipend. 

A. Both partie, recognize that the attainment of higher education goals is both desirable and
conducive to the overall improvement of the educational community. Administrators with
v1A�·l5 will receive a total of one thousand dollars ($1,000.00) added to their salary each year.
Administrators with a Specialist/Masters+ 36 will receive a total two thousand dollars
($2,000.00) added to their salary each year and Administrators possessing a Doctorate degree
will receive a total of two thousand five hundred dollars ($2,500.00) added to their salary each
year.

19. Out-of-District Travel and Expenses,

A. The Administrator will be reimbursed for mileage at the then-current IRS standard rate and for other
approved expenses at the rate established by the District.

B. The Board of Education shall reimburse the Superintendent for one-time relocation expenses of up to one
thousand three hundred dollars ($ I ,300.00). provided the relocation is within the Bedford Puhl ic Schools
District boundary.

20. Contract Extension, Non-Renewal and Due Process.

A. If the Board docs not give timely written notice of the intent to non-renew the Administrator's contract at
least ninety (90) days before the contract's tennination date, the contract shall be deemed (pursuant to
MCL 380.1229) extended for an additional one-year period.

B. The Administrator shall advise the Board of this obligation during the month of February of the final year
of this contract.
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C. If the AJministrator desires to ext-:n<l the contract for an additional year beyond the expiration date of the
contract as stated elsewhere in this Agreement, the Administrator must give written notice, accompanied
by a receipt or said notice, to the Board President or Board Secretary prior to one-hundred twenty ( 120)
days before the termination date of this Agreement. If all of the conditions specified in this paragraph are
met. and if the Board does not give written notice of intent not to extend the contract prior to ninety (90)
days before the termination date of this Agreement. the contract shall be deemed to be exknded for an
additional year. The non-renewal procedures shall he governed exclusivc-ly by MCL JS0.1229, and shall
not be subj eel to the dbchargc procedure or grievance procedure of this Agreement.

2 I . Disch urge and Due Process Requirements. 

A. During the tern, of thts Agrccmcni, the Admini<:trator shall be subject to discharge for only a reason
which is not arbitrary or capricious.

B. No discharge shall be effective until written charges ha\·c been properly served upon the A<lministratur.
and written proof of sen ice is received by the District.

C. Upon written request, withm ten (10) da:rs fol.lowing discharge, the Administrator shall have an
opportunity for a meeting with a Board committee regarding such discharge.

1. The Administrator may have legal counsel present at their O'-"n expense.
n. Should the Administrator not be satisfied with the Roard's decision, the Administrator may appeal

su<.:h decision to arbitration in writing within ten ( I 0) days.
iii. The Arbitrator will be St�lected and conduct the hearing in accordance with the Voluntary Rules of l11e

American Arbitration Association.
1v. The fees and expenses of the Arbitrator shall be shared equally by the parties.
v. The Arbitrator's decision shall be final and binding on the parties.

22. Dispute Resolution - Arbitration Clause. Any and all claims by the Administrator that there has been a
violation. misinterpretat10n, or misapplication of any pro\ision of this agreement will be adjudicated
exclusively through the grievance procedure as noted herein:

A. The grievance shall be reduced to writing and submitted to the Vice President of the Board within twenty
(20) days of the alleged grievance.

B. fn the event the grievance is not resolved in the step outlined above, the grievant may submit the
grievance to the Board Secretary within ten days.

C. Within fourteen (14) working days of the receipt of the grievance, the Board or its designee shall meet
with the Administrator in an effort to resolYe the grievance. A disposition of the grievance in writing by
1he Board shall be made not later than ten working days thereafter.

D. If the Administrator is not satisfied with the Board's disposition of the grievance, or if a disposition has
not been made within the period above, the Administrator may seek relief by invoking arbitration in
writing within ten (10) days in accordance with the Voluntary Arbitration Rules of the American
Arbitration Association. The fees and expenses of the Arbitrator shall be shared equally by the parties.
The Arbitrator's decision shall he final and binding on the parties.

23. Applicable Law. If any provision of the Agreement is contrary to law. then only that provision is deemed not
valid with remainder being deemed \a lid. This contract and all the te1ms and conditions contained herein will
be covered by the laws of the State of Michigan.
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Thi� Agreement constitutes the sole and entire existing cont,.act betwee11 the parties and supersedes 
and canals Ill/ prior agreements, all prior practice.,;, whether oral or written, and e:'4':presse.r, all 
obligations of, and restrictions imposed upon. the Partie!J'. 

---- - � - --------------· -------

I. Dr. Carl Shult: hm·e read and understand the provisions and conditions ofmy employment wi1h Bedfiird Public
Scfwol'" as staled herein and m1 signature f,efO\v 11gnifin my agreemem to abide br this agreement and a11y
atwr.,hments.

Signed this � 0
1\-. 

day orl.lcc.,.,b<.r.20 l 7 

JJA, f�---�- __ 
Dr. Carl Shult/. -:. .

-::c

-� 
Superintendent of Education 

----------------

�?��&� 
Ron Koch. President 
Bedford Board of Education 

4818-0483-3624, V. 2
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