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MASTER AGREEMENT

ARTICLEI
RECOGNITION OF THEYPAA

TheBoard hereby recognizesthe psilanti Principal sand AdministratorsAssociationinaccordance
withtheapplicableprovisionsof Act 379 of theMichigan Public Actsof 1965, asamended, astothe
soleand exclusivebargai ning representativefor all coordinators, directors, assi stant principalsand
principals, excluding, however, the ExecutiveDirector of Human Resources, the ExecutiveDirector of
Businessand Finance, the Executive Director of Academic Services, and the Executive Director of
Operationsand Labor Relations.

ARTICLEII
BOARD RIGHTS

TheBoard of Educationand the Superintendent of School sreserveall responsibilities, powers, rights
and authority vested in it by the Laws of the Constitution of Michigan and the United States and those
which havebeen heretoforeproperly exercised by it, including such things, among others, asthe
determinationand admini stration of educational policy, theoperation of theschool, themanagement and
control of school properties, facilities, gradesand coursesof instruction, athl eticand recreational
programs, methodsof instruction, material susedfor instruction, and thesel ection, direction, layoff,
transfer, promotion, discipline, or dismissal of al personnel.

Theexerciseof theforegoing rightsand responsibilitiesby theBoard, theadoption of policiesand
regulationsinfurtherancethereof, shall belimited by thespecifictermsof thisAgreement, andthento
the extent such specific terms arein conformance with the Constitution and L aws of the State of
Michigan and the Constitution and Laws of the United States.

TheBoard andthe A ssociation collectively believethat itisimportant to devel op and maintain astrong
administrative team and acollaborativeworking rel ationship with the Association and itsmembers. Itis
intended that thejoint effortsonthepart of the Board and the Associationwill contributeinasignificant
manner to theadvancement of the total educational environment in the School District of Y psilanti.
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ARTICLE I
STAFFING METHODSAND PROCEDURES

SECTION A — JOB DESCRIPTIONS

The Superintendent or his’her designeewill providecopiesof current Associationmembers' job
descriptionstothe Y psilanti Principal sand Administrators Association President by December 31
of each year.

TheBoardwill, prior to changing or adding to any job description, dutiesof work roleshaving
direct and significant applicationtotheempl oyment conditionsof theemployeescovered by this
agreement, notify the Associationinwritingandinadvanceof implementation. Further, theBoard
agreesthat the Superintendent or his/her designeewill meet withthe Associationtoreview and
discuss said changesand to alow the A ssociation to make written recommendations to the
Superintendent.

SECTION B — CREATION OR ELIMINATION OF POSITIONS

TheBoard, throughthe Superintendent or his/her designee, will meet withthe A ssociationtodiscuss
the proposed, creation, elimination of an administrative position within the Association or decision
nottofill avacant positioninthe Association. TheBoard shall consider alternative proposalsfrom
the Association.

SECTION C —ADMINISTRATIVEVACANCIES

Asused herein, theterm vacancy shall include newly created positions, or any position within the
bargaining unit that the Board determinesto fill.

Theschool district shall post anotice of thevacancy inall school buildingsfor aperiod of at least
ten (10) working days. During the summer months, all vacancies shall be posted for at least
fourteen (14) calendar daysin the Board Officeand acopy of the posting shall be sent tothe
YPAA President or his/her designee.

Any bargaining unit member meeting the qualificationsas posted may apply inwriting to the
Executive Director or Human Resources.

All qualified Association applicantsand qualified Associationadministratorsonrecall who apply
shall beconsideredfor thevacancy. If two or more candidatesare determinedto beequally
qualified, themost senior bargai ning unit member shal| beawarded theposition. For the purpose of
thissection, seniority shall bedefined asseniority intheY psilanti Principal sand Administrators
Association.

Thevacancy shall be awarded to the most qualified candidate from the entire pool of candidates.



SECTION D — INVOLUNTARY TRANSFERS

Intheevent the Board determinesthat aninvoluntary transfer isnecessary, an administrator may be
givenaninvoluntary transfer to another administrative position.

TheBoardwill meet withtheaffected administrator(s) todiscussthe proposedinvol untary
transfer(s). If theaffected member(s) so desires, an A ssoci ation representativemay bepresent.

Involuntary transfersshall not be used asasubstitute for established disciplinary procedures. The
affected administrator will beprovided with ajob descriptionfor his/her new assignment.

Noadministrator shall beinvoluntarily transferred morethan onceper school year.
SECTION E— LAY OFF

1. TheBoard reservestheright tolayoff administrative staff for financial reasons, enrollment
decline, and/or program termination.

2. Any layoffswithin the Y PAA will bebased upon administrative seniority withinthedistrict, the
administrator having the least district administrative experience being laid off first. Incases
whereadministratorstobelaid off haveequal district administrativeexperience, themost
qualifiedadministrator, asdetermined by the Superintendent or his/her designee, will be
retained.

For the purposeof thisarticle, District administrative seniority shall be measuredin semester
unitsfromthefirst dateof hiretoaDistrict administrativeposition. When anadministrator does
not work an entire semester, credit will be given for any semester in which employment in the
positionisfor half or moreof thesemester. Time spent onlayoff or unpaidleaveof absence
shall not be counted.

If aYPAA District administrator remainswithin the District but servesin acapacity other than
that of a Y PAA administrator, he/shewill maintainhis/her Y PAA seniority. A YPAA District
administrator that terminatesempl oyment withthedistrict and thenreturnstothedistricttoan
administrativeposition haslost all seniority withinthe Y PAA that he/she may have had
previoudly.

3. Intheevent of thelayoff of anadministrator duetofinancial reasons, enrollment decline,
programtermination or any other reason not rel ated to the competency of theadministrator, the
administrator shall be offered another admini strative position withinthe Associationfor which
he/sheisqualified, should avacancy occur withintwo (2) years.



SECTION F—ASSIGNMENT OFADDITIONAL ADMINISTRATIVERESPONSIBILITIES

In the event an administrative vacancy occurs dueto promotion, resignation, retirement, leave,
transfer, termination, layoff or other reasons, thejob responsibilitiesof said vacancy may only be
assignedto other bargai ning unit administratorsunder thefollowing conditions:

1. The Superintendent or his/her designeewill follow the procedure establishedin Articlelll,
Section B when any major changes may alter thejob description.

2. Additional compensation should beconsidered by thesuperintendent or his/her designeewhen:

(& Theadditional responsibilities(three or more) added werethat of apositionwithina
classification of higher compensation or
(b) Anadministrator isreassigned or moved to aclassification of higher compensation.

Inall other changes of administrative assignments, additional compensation may be granted by the
Superintendent or his/her designee uponreview.

SECTION G

The administrationandtheY .P.A.A. agreeto set up two committeesto research thefollowing:

e Job descriptionfor middleschool principals
e Administrative compensationfor curriculum programsoutsidethenormal school day
including after school programs, Saturday programsand summer school programs.



ARTICLE IV
INDIVIDUAL ADMINISTRATORCONTRACTS

SECTION A — PROBATIONARY

Anadministrator’ sprobationary period and contract shall befor two years, except in the case of the
unsatisfactory performanceand evaluationduring thefirst or secondyear, at whichtimethe
administrator’ sserviceswill beterminated at that position, with the proper 90 days statutory notice.
After the two-year probationary periodissuccessfully completed, theBoard will approvethe
administrator for acontinuing, non-tenureappointment, subject to annual evaluationand review.

SECTION B — GENERAL PROVISIONS
1. Administratorsshall not be deemed to be granted continuing tenurein any capacity.

2. Administratorsshall begivenannual written contractsfor aminimum of 42 weeks (45 weeksfor
thehigh school principal). Said annual contractsshall commence July 1 through June 30.

3. Anadministrator onacontinuing appointment will receiveatwo-year, annually renewable
contract. Itisfurther understood that anadministrative contract can only benegated during the

contract period asdefined herein following due process procedures with just cause.

4. Thisisnotintendedto prevent the Board from layoff pursuantto Articlelll, SectionE.



ARTICLEV
ADMINISTRATOREVALUATION

SECTION A

Within 60 work daysafter the beginning of theadministrator’ sevaluation year, the evaluator will
scheduleand holdaninitial conferencewithhis/her evaluatee. Duringthisconferencethefollowing
will be discussed:

Personal role objectives

Fixed objectives

Appropriate and reasonabl e achievement timelines
Criterion for evaluation

A owbdpE

SECTION B

A minimum of oneadditional conferencewill beheldwith each probationary administrator during
the school year.

SECTION C

Incaseswheremorethan oneadministrator providesinformationrel ativetothefinal evaluation of
theevaluatee, all suchinformationshall beprovidedtotheevaluator prior totheevaluatee’ sfinal
evaluationconference. Duringthefinal evaluation conference, theeval uateeshall bemadeawareof
the ratings affixed to each item on the evaluation form. Ratingswhich identify thework performance
aslessthan satisfactory areto be verified by the evaluator.

SECTION D

Atthefinal evaluation conferencetheeval uatee’ seval uation shall besigned by June 30th by boththe
evaluator and the evaluatee. Inthe event that the evaluatee does not agree with thefinal evaluation
he/shehastheright toindicatehis/her positioninwriting withinaperiod of five(5) days, and haveit
attached to the final evaluation.

SECTION E

Y early evaluationswill includeat |east onevisitationto the program or building site of theevaluatee
during regular program operation.



ARTICLE VI
MEMBERSHIP, INITIATION FEES, DUESAND OTHERASSESSED FEE

SECTION A — MEMBERSHIP

Membership in the Association isnot compulsory. Administratorshavetheright tojoin or not join
the Association subject to Section C.

SECTION B — PAYMENT OF DUES

Administrator shall pay theregular, periodic, uniform duesin oneof twoways:

1.

Individual administratorsmay elect to pay total amount of duesand/or fees assessmentsthrough
individual check for al or aportion of theamount to the A ssociation. Full amount should be
submitted by December 31 of thegiven school year. Duessubmitted after that timeare subject
to an additional assessment; or

AnAdministrator may elect to utilizethe procedure establishedin Article X — Other Rights and
Working Conditions, subscript (al) Payment of dueswiththefollowing modification:

(@ Duesdeducted through payroll deduction will be taken out in five (5)
equal payments after the December 31 deadline.

SECTION C —REPRESENTATION/SERVICEFEES

Itisrecognizedthat becauseof religiousconvictionor other reasons, someadministrator may object
to joining any organization engaged in collective bargaining. At the sametime, it isrecognized that
proper negotiation and administration of collectivebargai ning agreementsentail expensetotheUnit.
Tothisend, all administratorsasacondition of employment shall either:

1. ElecttojointheUnitand pay periodic duesby authorizing the deduction of suchamountsfrom

higher salary, or

2. Pay aservicefeetotheAssociation. Theservicefeeshall not exceed theamount of the

Association duescollected from association members. The bargaining unit member may
authorize payroll deduction for such fee.

Intheevent thebargaining unit member shall not pay theservicefeedirectly totheassociation
or authorize payroll deduction, theemployer shall pursuantto MCLA 408.477; MSA17.277(7)
and at therequest of the A ssoci ation deduct the servicefeeand the additional assessment fee
fromthebargaining unit member’ swagesand remit sameto the Association. Intheevent, the
Administrator doesnot directly or through voluntary deduction authorization pay representation
or servicefee by December 31 of each year of thisagreement, thesefees shall subsequently be
deductedinfive (5) equal payments.



4. Inany caseinwhichanadministrator conteststhededuction of the service fee under the
provisionsof thisarticleanditisnecessary that the Board engagelegal counsel, the Association
agreesto pay any expenses, including actual attorney’ sfeesincurred by theBoard, aswell as
any and all damages and judgmentsthat may result from such action. It isunderstood that the
Board shall havetheauthority to select thelegal counsel for any actionarising fromthisarticle.

5. Administratorswho el ect to pay arepresentationfeeinlieu of joiningthe A ssociation shall be
afforded thesamerepresentationrightsasextendedtoall other Association members.

ARTICLE VII
ADMINISTRATORWORKINGRIGHTS

Inaddition to any other rightsthe School District may haveby law or under thisAgreement, an
employee may be terminated by the School District, without regard to Act 4, Michigan Actsof 1937,
ExtraSession, asamended, for actsof moral turpitude, misconduct, or if theemployeeviol atesany of
thetermsor covenantsof thisAgreement. Should the Superintendent or the Board seek to terminate
theemployment for actsor moral turpitude, misconduct, or viol ating thetermsor covenantsof this
Agreement, theemployeeshall beaccordedrightsof due processincluding noticeand ahearing by the
Board or itsdesignee.

When owing to the extension of the school calendar because of weather or other reasonsor whenthe
scopeof dutiesor obligationsaresuch that anadministrator may requireadditional timeto complete
school business, the administrator may request of the Superintendent that additional days or weeks of
employment beofferedtotheadministrator. The Superintendent shall respondtoall suchrequests.

Membersof theY PAA continueto begiven priority for summer work programsbeyond 42 weeks.
These programswill involve Summer School, Drivers Education, Program Planning and other dutiesthat
areadministrativeinnature. Itisfurther understoodthat Y PAA memberswill not berequiredtotake
compensatory timeduring theregular school year to enablethem to perform summer tasks The
Superintendent may assign anon-traditional work calendar after consultationwiththe Y PAA.



ARTICLE VIII
LEAVESWITHOUT PAY

A leaveof absenceof uptooneyear without pay and fringebenefitsmay begranted at theBoard’ s
discretion, under thefollowing conditions:

SECTION A — APPLICATION

Applicationfor suchleavesmust befiledinwriting with the Superintendent of School sat |east three
(3) monthsin advance except inthe case of personal emergency whereashorter notice may be
acceptable. The Superintendent or his’her designee may request astatement of thereasonfor the
|eaveand may request documentati on supporting any request wherenoticeof therequestisless
than three (3) monthsin advance of the start of the leave.

SECTION B — ELIGIBILITY
The applicant shall be on a non-probationary contract.
SECTION C —EXPIRATION
Any suchleaveshall expireat theend of theadministrative contractual year.

Theadministrator onleave shall givewritten noticeto the Superintendent of Schoolsby April 1st of
theyear theleaveexpiresof hig/her intentionstoreturn, resign, or request arenewal of suchleave.

SECTION D — SALARY INCREMENTS

Salary increments shall not be accrued while onsuch leave.
SECTION E— UNUSED SICK LEAVE

Uponreturn, unused sick leave held at the start of theleave shall berestored.
SECTION F—RETURN OF ADMINISTRATORON LEAVE

Theadministrator onleaveshall beentitledtoreturnto the positiontowhich he/sheshall beassigned
by the Board having consideration for his/her qualifications.

SECTION G — PROVISO

Anadministrator withfive(5) or moreyearsof administrativeexperienceintheDistrict may request
that the leave be approved with aproviso that he/sheisentitled to return to his/her same position
unlesstheposition hasbeeneliminated. Approval of suchaprovisoisdiscretionary withtheBoard.
If theleaveisapproved but without the requested proviso the
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SECTION G (continued)

administrator shall havetwo (2) weeksto accept theleave or decideto continuein active
employment. Intheevent theadministrator onleavehasaright toreturnto his/her sameposition,
any personfillingtheopen positionshall receiveaninterimappointment to thisvacancy subjectto
thetermsof thisAgreement but with noright to continued admini strativeemployment beyondthe
period of the leave.

SECTION H — HEALTH INSURANCE

AnAdministrator going onleavemay continuehis/her health carebenefits(health, dental, vision) for
a period of upto eighteen (18) monthsby paying the coststhereof in monthly installmentsin
accordancewiththe Consolidated OmnibusBudget Reconciliation Act.

ARTICLE IX
SABBATICAL LEAVE

Anadministrator who has been employed by the District for seven (7) or more years may be
granted asabbatical |eaveof uptoone (1) year at thediscretion of theBoard. Sabbatical leaves
shall befor thepurposeof study, professional degreecompl etion, work experiencesor other
reasons which may be of benefit to theadministrator in his’her employment with the District. During
thesabbatical leavefringebenefits(health, vision, disability andlife) shall continueto bepaid by the
District. Nosalary shall bepaid. If theadministrator doesnot return to employment with the
Districtforthenextfull year after thesabbatical leavetheadministrator shall reimbursetheDistrict
for thecost of thefringe benefitsfurnished during theleave. Anadministrator returningfrom
sabbatical leave shall return to the position occupied before theleave subject only tothe Board' s
right of reassignment or reorganization. Applicationsfor sabbatical leavemust bemadeby May 1st
of the previousyear.
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ARTICLE X
OTHER RIGHTSAND WORKING CONDITIONS

Administrators shall haverightsand/or working conditionssubstantially equal to thosegranted to
membersof theteacher bargainingunitintheir current collectivebargaining agreementinthefollowing
areas. (1) Payment of Dues, (2) Use of School Buildings, (3) Knowledge of District Financial
Resources, (4) Teacher Rights, (5) Payroll Deductions, (6) Release Timefor Negotiations, (7) Salary
Adjustment for Worker’ sCompensation, (8) Court Appearance, (9) Jury Service, (10) Assaultupona
Teacher, (11) Legal Action Resulting fromaDisciplinary Action, (12) Reimbursement for Lossor
Damage, and (13) Teaching Facilities.

ARTICLE XI
EVALUATIONREVIEW

Intheevent anadministrator’ seval uation of ateacher becomesthesubject of anevaluationreview in
accordance with provisionsof thecollective bargaining agreement with teachersthefol lowing provisions

apply:

1. Uponpriorapproval by the Superintendent the District shall provideadditional secretary time
and shall pay reasonableadditional costsincurred by an administrator in preparing for an
evaluation review committee.

2. Noadministrator shall berequiredto signaneval uation of ateacher which doesnot represent
the administrator’ sown judgment.

3. Anadministrator shall be given areasonable opportunity to respond in writing to the report of
anevaluationcommitteebeforethe Superintendent’ sfinal disposition. Itisunderstood,
however, that fundamental principlesof fairnessshall requirethat theteacher begiventhesame
opportunity.

ARTICLE XII
COMMENCEMENT OF NEGOTIATIONS

Beforetheterminationof thisAgreement, thepartiesshall initiatenegotiationsfor thepurposeof entering
intoasuccessor Agreement. ThisAgreement may beextended by mutual declaration of intent to
negotiate asuccessor Agreement until the successor Agreement isratified by both parties.
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ARTICLE X1l
PROFESSIONAL GRIEVANCEAND ARBITRATION PROCEDURE

SECTION A — DEFINITION OF A GRIEVANCE

SECTION

Step 1.

Step 2.

Step 3.

Step 4.

A grievanceisaclaim by an administrator or the Association that there hasbeen aviolation,
misinterpretation, or misapplication of any provision of thisAgreement. Nothing contained
inthisAgreementorinthe psilanti Public SchoolsAdministrator contract shall be
construed to prevent any individual administrator from presenting agrievance and having the
grievanceadjusted without theintervention of the Association, if theadjustment isnot
inconsistent withthetermsof the Agreement; provided, however, that only the Association
may submit agrievanceto arbitration (See Article XI1 Section B, Step 5)

B — GRIEVANCE PROCEDURE

Intheevent an administrator believesthereisbasisfor grievance, he/sheshall first
discussthealleged grievancewiththeappropriateadministrator either personally or
accompanied by his/her Associationrepresentative.

If, asaresult of theinformal discussionwiththeappropriateadministrator agrievance
still exists, it shall bereduced towriting withinfive (5) work daysafter discussionand
submitted to the same administrator on the form set forth in Appendix D.

If thegrievanceisnot resolved in SECTION B, STEP 2, it shall be transmitted within
five(5) work daysto the Executive Director of Human Resources. The Executive
Director of Human Resources shall withinfive (5) work days schedule ameeting with
thegrievant andthe Associationinaneffort toresolvethegrievance. TheExecutive
Director of Human Resourcesshall indicatehis/her disposition of thegrievanceinwriting
within five (5) work days of such meeting, and shall furnish acopy thereof to the
grievant, the A ssociation, and the superintendent.

If theaggrieved administrator or the Association isnot satisfied with thedisposition of
the grievance or if no disposition has been made within five (5) work days of such
meeting, thegrievance may betransmitted to the Superintendent. Withinten (10) work
days, the Superintendent shall investigatethegrievance, including holdingameeting
which givesthe aggrieved administrator and the A ssociation areasonabl e opportunity to
beheard. The Superintendent shall answer thegrievanceinwriting withinten (10) work
daysof suchmeeting. A copy of his/her decision shall befurnished totheadministrator
involved and the Association.
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Step 5. If thegrievanceisnot resolved at Section B, Step 4 of the grievance procedurethe
Association may submit thegrievanceto the Federal Mediation and Conciliation
Service. Itisunderstoodthat only grievancesinvol ving termination of employment
(except in the case of termination of servicesor failureto re-employ any probationary
administrator), or grievancesnot respondedto at the Superintendent’ slevel withinthe
timelimits(and not extended by written agreement of the parties) would be subject to
arbitration under thisgrievance procedure.

Written noticeof theintent tofilefor arbitrationto the Federal Mediationand
Conciliation Serviceshall bedeliveredto the Superintendent within 20work daysafter
receipt of the Superintendent’ s Answer in Section B, Step 4.

Thewrittennoticeshall identify theprovisionsof theagreement allegedly violated, shall
statetheissue(s) involved and therelief requested. If no such noticeisgivenwithinthe
20 work day period, the Superintendent’ sanswer shall be final and binding on the
Association, theemployeeor employeesinvolved, and the Board of Education.

If intheevent theadministrator el ectslegal actionthroughthejudicia system, arbitration
asameans of resolution does not apply.

SECTION C —ARBITRATION
1. TheArbitrator shall have no authority to:

(@ Add, subtract from, ater or modify any termsof thisagreement.

(b) Substituteher/hisdiscretion or judgment with respect to any matter thisagreement
consignsto the Board’ sdiscretion or judgment.

(c) Interpretany policy, practice, or rule, except asnecessary ininterpreting or applyingthis
agreement.

(d) Formulate or add any new policy or rule; or

(e) Establishwage scalesor change any wages.

2. Atthetimeof thearbitration hearing, both the Board and the Association shall havetheright to
examine and cross-examinewitnesses. Uponregquest of either theBoard or the Association or
the Arbitrator, at the close of the hearing, thearbitrator shall afford the Board and the
Association areasonable opportunity to furnish briefs.

3. Thefeesand expensesof thearbitrator and thefeesand theexpenseof thearbitration shall be
shared equally by the Board and the A ssociation. The expensesand the compensation for each
and every witnessand representativefor either theBoard or the Association shall bepaid by the
party producing thewitnessor having therepresentative.
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. Problemswithinthemeaning of thisprocedureand of thisarbitration clause shall consist only of
disputesabout theinterpretation or application of theclausesof thisagreement, and about
allegedviolationsof thisagreement. Thearbitrator shall not haveany jurisdictionto consider any
claim of which both parties have not had reasonable notice prior to the arbitration hearing.

. Thetimelimitsprovidedinthisarticleshall bestrictly observed but may beextended by written
agreement of the parties.

. Nogrievance shall befiled by an administrator or continueto be processed after the effective
date of his/her resignation.

. Anyandall grievancesresolved at any step of thegrievanceprocedureascontainedinthis

articleshall bebinding ontheschool district, the Association, and any and all unit employees
involved inthe particular grievance.
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ARTICLEXIV
DURATION

Thetermsof thisAgreement will bein effect from July 1, 2006 through June 30, 2008.

YPSILANTI PRINCIPALSAND BOARD OF EDUCATION
ADMINISTRATORSASSOCIATION YPSILANTI PUBLIC SCHOOLS
President President
Date Secretary

Superintendent

Date
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APPENDIX A
PROFESSIONAL COMPENSATION

SECTION A — SALARY AND RANGE PLACEMENT

A. For salary range, see page 18 for the 2006-07 Salary Schedule. [Thislanguageincludesa?2
percent salary increase with awage re-opener for 2007-08]

Additional salary increasebased on student enrol Iment on audited count day (September,
2006).

+ Y% if student count is between 4049-4073

+ Y% if student count is between 4074-4098

+ ¥ if student count is4099 or greater

*2005-06 school year count was 4124.5. The District budget currently projects a 100 student loss for 2006-
07. The additional % increase will be given if the actual loss is less than the projected.

2. Eachsalary rangewill havenine(9) stepsfromthefirst steptothetop step. Theadministrator
will move one step with each satisfactory eval uation or in the case of no evaluation being
performed in accordancewith ArticleV, Section A.

3. TheBoardof Educationmay grant credit for previousadministrativeexperiencetonewly hired
administratorsand havetheauthority to employ an administrator at any step of thesalary
schedule. However, under normal circumstances, experiencecredit shall not exceed atotal of
five (5) years.

Inthe casewherean administrator hasbeen granted morethanfive (5) yearsexperiencecredit,
the Board shall inform, inwriting, the A ssociation of the extenuating circumstanceswhich
resulted in the granting of such credit.

4. Whenanew positioniscreated or anexisting positionischanged or combined with another,
either of which cannot be properly placed on the salary schedule, the Board will notify and
consult withthe A ssociationin advanceof establishingasalary for such position.

5. Theemployeeor the Association ExecutiveBoard on his'her behalf, may petitionthe

Superintendent or his’her designeefor the reclassification of aposition or positionswithin the
bargaining unit.
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SECTION B — SALARY ADDENDA

1. School administrationassignmentsfor the43rd, 44th, and 45th week will be paid at 100% of
the weekly salary and 80% thereafter.

2. TheBoard of Education will providethefollowing for an earned double Master’ sDegreeor an
earned Specialist Degreeand for an earned Doctorate Degree:

2006-2008
Double Master’s Degree $916
Specialist Degree $916
Doctorate Degree $1,221

Such degrees shall bein the areaof school administration/Ieadership and shall beprovidedtoall
administratorswith payment commencingwiththeschool yearimmediately followingacquisition
of suchdegrees. Payment shall continueasayearly addendumtotheadministrator’ ssalary.
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YPAA SALARY SCHEDULE

Pay periodscommenceon July 1 of thecontract year. Administratorswill havetheoption of taking 21
or 26 pays. Any administrator terminating employment prior toworking daysequal to pay received
shall immediately reimbursethedistrict that amount.

DIRECTOR |
HIGH & MIDDLE
SCHOOL SCHOOL
Step PRINCIPAL PRINCIPALS
1 92,072 84,059
2 93,705 85,580
3 95,331 87,100
4 96,957 88,620
5 98,587 90,139
6 100,217 91,660
7 101,843 93,180
8 103,474 94,700
9 105,100 96,221

2006-07
ELEMENTARY
& HIGH SCHOOL
SPEC AREA ASSISTANT
PRINCIPALS PRINCIPALS
79,164 78,300
80,685 79,818
82,207 81,340
83,729 82,855
85,245 84,376
86,769 85,896
88,287 87,418
89,808 88,941
91,330 90,460

DIRECTOR Il

74,196
75,717
77,235
78,758
80,278
81,796
83,317
84,840
86,359

MIDDLE
SCHOOL

ASSISTANT

PRINCIPALS &
COORDINATOR
S

71,158
72,678
74,197
75,719
71,240
78,759
80,279
81,797
83,318

COORDINATOR
Il

63,321
64,842
66,362
67,882
69,403
70,922
72,442
73,963
75,482

Administrator Annual Work Days (between July 1 and June 30) to be the teacher work year plus 10
daysbeforeand 10 daysafter, except thehigh school principal whoworkstheteacher work year plus
35days. Any work schedul edeviation must beapproved by the Executive Director of Human

Resources.

High School Principal
Elementary Principal
Safe School Principal
Assistant Principal
Director

Coordinator

217 days
202 days
202 days
202 dayss
202 days
202 days
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APPENDIX B

SCHOOL ADMINISTRATORFRINGEBENEFITS

SECTION A — INSURANCEAND HEALTH COVERAGE

1.

Insurance

The Board of Education will:

@
(b)

(©

provide a$90,000 lifeinsurance policy.

provide along-termdisability policy for all Y PAA memberssimilar tothat currently
provided. Suchapolicy will provide benefits equivalent two-thirds of salary subject
however to amonthly limit of $3,500.00.

continueto cover the Y PAA membersunder the'Y psilanti Board of Education group
liability policy.

Itisunderstood that the Board’ sobligationisto pay the premiumsfor said policy; the benefits
and coverage under thepolicy are subject to thetermsand conditionscontai ned inthe contract
between the District and the Carrier.

Health Benefits

@

(b)

TheBoard of Education shall providethe Y PAA bargaining unit membersthe same health
benefitsasare extended to membersof the Y EA bargaining unit (see Appendix E).

If amember electsnot to utilizethisbenefit, the Board will pay amember astipend or
annuity (at the member’ soption) of $1,100.00. A member electing not to utilizethis
benefit must notify the Office of Human Resourcesby September 30 of theyear in
question or twenty (20) daysfollowing Board ratification of the agreement on yearsof the
new agreement negotiation.

Dental and Vision

The Board of Education will:

@

providefor all Y PAA membersadental insurance policy whichwill have benefitsnot less
than 100% general coverage, 90% prostheticsand 90% orthodontic (with a$1,500.00
lifetime orthodontic maximum).
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(b) providefor Y PAA membersthesamevision coverageasprovided to membersof the
Y EA bargaining unit.

SECTION B — GENERAL PROVISIONS

1.

Sick Leave

TheBoard of Educationwill providethefollowing sick leavepalicy:

(@ Fifteen (15) sick days per year for the first ten (10) yearsin the school system.
(b) Twenty (20) sick days per year for each year beyond thetenth year.

() Six(6) Administrativeleavedaysper year. All Administrativeleavedaysto becharged
against sick leave.

(d) Sick days may accumulate up to two hundred and forty-one (241) days.
Sick Bank

Theexecutiveboard of theY PAA and the Superintendent of School swill continueto administer
the YPAA sick bank. Eachnew Y PAA member will contributesix (6) daystoward thesick
bank to be used for sick leave to the start of the long-term disability policy (see Appendix B
[1.). TheYPAA may voteto assess each member moredaysto beplacedinthesick bank if it
becomes depl eted.

Professional Organizationsand Devel opment

Eachmember of the Y PAA will bereimbursed upto $1,500.00for professional organization
membershipand/or professional devel opment (e.g. conferences, workshopsor trainingseminars
or tuitionin oneleadership course per year). Fundsnot expended by aunit member for
reimbursementsin a given year may be carried over for one year.

Travel

Out-of-district travel will continueto be paid at therate of 33¢ per mile.

Employee Assistance Program

The Board shall provide the members of the Y PAA the same benefits under the established
Employee Assistance Plan asafforded membersof the Y EA. Such participationshall be

confidential and onavoluntary basis.

MASB-SFT
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Additional fringe benefits offered by MASB-SFT may be procured by payroll deductions under
conditionsdefined by MASB-SFT.
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SECTION C —EARLY RETIREMENT INCENTIVE
General Provisions.

Thisprovisiononly appliestothoseadministratorshired prior to September 3, 1992 whoare(1) at
thetop of the salary schedule, (2) have fifteen (15) or moreyears of serviceintheY psilanti School
District, and (3) will have reached the age of fifty-five (55) by September 1 following the last year of
serviceor will beeligiblefor state school employeeretirement benefitsuponretirement or have
completed twenty-five (25) or more years of serviceinthe District.

Theamount of theincentive shall be based on the retiree’ sage on July 1 preceding the last year of
employment. Anappropriatecontractual form shall besigned by the Administrator and the Board
that guaranteesthat the Administrator will retireat the close of the school year.

Intheevent that any provisionsof thisERI program arefound to becontrary tolaw, an
Administrator who had retired under thisprogram shall beeligible to return to work in the first
availablepositionfor whichhe/sheisqualified. Said Administrator will havethe samebumping
benefitsasan Administrator returning fromleaveand shall beentitledtoany sick |eavethat was
accrued prior to the time of retirement.

TheBoardshall pay Administratorswho elect early retirement accordingtothefollowing schedul e:

Option A
Retirement before Age 55..... 70% of final contract
Retirement at age 55.............. 70% of final contract
Retirement at age 56.............. 57% of final contract
Retirement at age 57.............. 49% of final contract
Retirement at age58.............. 41% of final contract
Retirement at age 59.............. 29% of final contract
Retirement at age 60.............. 21% of final contract

Option B

Retirement at age 55-58 -- thirty percent (30%) of final contract upon retirement and eight percent
(8%) per year through age sixty-two (62). Theretiree shall nameabeneficiary to receivethe
balance of the payments in the event of the death of the retiree prior to age sixty-two (62). The
Board may request theretireeto provideten (10) daysof consultant service per year eachyear this
optionisineffect. However, itisunderstood that the consultant servicesdo not mandate the
retiree’ sphysical presenceinY psilanti.
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Option C

Retirement at age 59-60 -- fifteen percent (15%) of final contract upon retirement and five percent
(5%) per year through age sixty-two (62). Theretiree shall name abeneficiary to receive the
balance of the paymentsinthe event of the death of theretiree prior to age sixty-two (62). The
Board may request theretireeto provideten (10) daysof consultant service per year eachyear this
optionisin effect. However, itisunderstood that the consultant services do not mandate the
retiree’ sphysical presencein Y psilanti.

Theamount of incentive shall bebased ontheretiree’ sageon July 1 preceding thelast year of
employment. An Administrator shall notify the Board of higher intent to retire under thisprovision
by August 1 preceding theschool year at the end of which retirement will occur. Anappropriate
contractual formshall besigned by the Administrator andtheBoardthat guaranteesthat the
Administrator will retire at the close of the school year. The Board may pay the ERI inany form, as
long as payment ismade on or before June 30 each effective school year.

Intheevent that any provisionsof thisERI program arefound to becontrary tolaw, an
Administrator who hasretired under this program shall beeligibleto returntowork in thefirst
availablepositionforwhichhe/sheisqualified. Said Administrator will havethe samebumping
benefitsasan Administrator returning fromleaveand shall beentitled to any sick leave that was
accrued prior to thetime of retirement.

Health Benefits
TheBoard of Educationwill providethe Blue Crossand Blue Shield health benefitsfor thefirst year
of early retirement.

SECTION D — RETIREMENT LEAVEPAYMENTS
Retirement Longevity Payment
Inrecognitionfor servicetothe School District aretirement longevity payment of two hundred fifty-
two dollars and fourteen cents ($252.14) per year of servicein thisDistrict shall be paid upon
retirement or death provided the administrator shall have been employedinthe School District for at

leastten (10) years. Thispayment iscontingent upon approval of the State School Employee's
Retirement Systemof eligibility for immediate benefitsuponretirement.
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Retirement Sick Leave Payment

Any administrator whoretiresandisnot eligibleat that timeto participateinthe Early Retirement
Incentive Program or who doesnot el ect ERI benefitsshall receiveastipend equal to eighty-two
dollars and seventy-nine cents ($82.79) per unused sick leave days at the time of retirement or
death. Thispaymentiscontingent uponapproval of the State School Employee’ sRetirement
System of eligibility for immediate benefitsupon retirement.

Payment of Retirement L eaves

Any administrator whoiseligiblefor retirement paymentsoutlined in Appendix B paragraph XII
and/or Appendix B paragraph X111, and who hassubmitted an official letter of retirement (or
resignation if at least age 55) on or before July 1, will receivethe Early Retirement Incentive (Article
X11) and Retirement L eave Payment (Article X111) on September 1 of thesamecalendar year.

Any administrator wholeavesafter July 1will recelvetheRetirement L ongevity Payment andthe
Retirement L eave Payment on September 1 of the next calendar year.
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APPENDIX C

INDIVIDUAL POSITIONSRECOGNIZED WITHINTHE YPAA

Principal: High School
Middle School
Elementary School (includesPerry Child Devel opment Center)
Specia Education Program
Safe Schools Program

Assistant Principal: High School
Middle School

Director: Special Education
Curriculum
Evaluation and Specia Projects
Adult and Community Education
Computer Services
Data Processing
Regional Career Technical Center
Athleticsand Physical Education
Aucxiliary Services

Assistant Director: Special Education
Regional Career Technical Center
Coordinator: Adult and Community Education
AlternativeEducation
Technology
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APPENDIX D
ADMINISTRATIVEMENTORSHIPPROGRAM
For the purpose of assisting, informing and coaching noviceadministratorsintherights, responsibilities
and ethicsof school administrations, theY psilanti Board of EducationandtheY .P.A.A. agreetowork

together in the sel ection and appoi ntment process using thefol lowing guidelines.

1. Seasonedadministratorswhohaveover five(5) yearsexperiencemust apply inwritingtothe
Human Resources Department.

2. A selectioncommitteeof two(2) Y.P.A.A. membersappointed by the Association and two (2)
Centra Office administrators appointed by the Superintendent shall be formed annually to
recommend mentorsto the superintendent.

3. Theresponsibility of thecommitteewill beto sel ect mentorsbased onthefollowing:

A. Havedemonstrated excellencein administration for aperiod of at least five (5) years, three
(3) of which havebeenintheY psilanti Public Schools. May beactiveor retired.

B. Haveparticipatedin professional devel opment toremain current and maintainanighlevel of
expertise.

C. Haveanadministrativelocation that isnot in the same building as the mentee assigned.

D. Beanactiveandopenlistener,competentinpublicrelations, and committed toimplementing
therole effectively.

4. Thecommitteewill makerecommendationstothesuperintendent based uponamajority voteof the
four (4) members.

5. All appointmentsof the administrativementorsshall be:
A. Voluntary;

B. Forthree(3) yearsunlessthementor or mentee seeks severance of theappoi ntment by
written request to the superintendent or designee.

6. Administrative mentorsshall not be part of the evaluation processfor their mentee.

7. Administrativementorsshall receiveastipend of $1,500 per menteefor each year of serviceasa
mentor.
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APPENDIX E

Health Benefits-at-a-Glance

Community BluePPO (Plan 1)
In-Network Out-of-Network

PreventiveServices— Limited to $250 per member per calendar year

Health Maintenance Exam Covered — 100%, one per calendar year, Not Covered
includes select lab and diagnostic
procedures
Annual Gynecological Exam Covered — 100%, one per calendar year Not Covered
Well-Baby and Child Care Covered — 100% Not Covered

e 6 visits per year through age 1
e 2 Vvisits per year, age 2 through age 3
e 1visit per year, age 4 through 15

Immunizations Covered — 100%, up through age 16 Not Covered

Fecal Occult Blood Screening Covered — 100%, one per calendar year Not Covered

Flexible Sigmoidoscopy Exam Covered — 100%, one per calendar year Not Covered

Prostate Specific Antigen Covered — 100%, one per calendar year Not Covered

(PSA) Screening

Mammogr aphy

Mammography Screening Covered — 100% Covered — 80% after deductible

One per calendar year, no age restrictions

Physician Office Services

Office Visits Covered - $10 copay Covered — 80% after deductible,
must be medically necessary

Outpatient and Home Visits Covered — 100% Covered — 80% after deductible,
must be medically necessary

Office Consultations Covered - $10 copay Covered — 80% after deductible,

must be medically necessary

Emergency Medical Care

Hospital Emergency Room — Covered - $50 copay, waived if admitted or  Covered - $50 copay, waived if

approved diagnosis for an accidental injury admitted or for an accidental injury

Physician’s Office — approved Covered — 100% Covered — 100%

diagnosis

Urgent Care Center Covered - $10 copay, waived if amedical Covered — 80% after deductible,

emergency or accidental injury waived if amedical emergency or

accidental injury

Ambulance Services — medically Covered — 100% Covered 100%

necessary
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Diagnostic Services

Laboratory and Pathology Tests
Diagnostic Tests and X-rays
Radiation Therapy

Covered — 100%
Covered — 100%
Covered — 100%

M ater nity ServicesProvided by a Physician

Pre-Natal and Post-Natal Care Covered — 100%
Delivery and Nursery Care Covered — 100%
Hospital Care: Covered — 100%
Semi-Private Room, I npatient

Physician Care, General Nursing

Care, Hospital Services and

Supplies

Covered — 100%
Covered — 100%

Inpatient Consultations
Chemotherapy

Alternativesto Hospital Care
Skilled Nursing Care Covered — 100%

Home Health Care Covered — 100%

Surgical Services

Surgery, including al related
surgical services, anesthesiaand
surgical assistance

Voluntary Sterilization

Covered — 100%

Covered — 100%

Human Organ Transplants
Liver, Heart, Lung, Pancreas and
Heart-lung

Covered — 100%

Covered — 100%
Covered — 100%

Bone Marrow
Kidney, Corneaand Skin

Mental Health Careand Substance Abuse Treatment
Inpatient Mental Health Care and Covered — 100%
Substance Abuse Care
Outpatient Mental Health Care
Covered — 80%

Physician’s Office:

Covered — 80%

Outpatient Substance Abuse Care  Covered — 80%

Facility and Clinic:

Covered — 80% after deductible
Covered — 80% after deductible
Covered — 80% after deductible

Community Blue PPO (Plan 1)

In-Network Out-of-Network
Covered — 80% after deductible
Covered — 80% after deductible
Covered — 80% after deductible
Unlimited days

Covered — 80% after deductible
Covered — 80% after deductible

Covered - 100%
Up to 120 days per calendar year
Covered - 100%
Unlimited visits

Covered — 80% after deductible

Covered — 80% after deductible

Covered 80% after deductible

Up to $1 million maximum per transplant
Covered — 80% after deductible
Covered — 80% after deductible

Covered 80% after deductible

Facility and Clinic:

Covered — 80%

Physician’s Office:

Covered — 80% after deductible
Covered — 80% after deductible

Up to the state dollar amount which is adjusted annually
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Community Blue PPO (Plan 1)

In-Network Out-of-Network
Other Services
Allergy Testing and Therapy Covered — 100% Covered — 80% after deductible
Chiropractic Spinal Manipulation Covered — 100% Covered — 80% after deductible
Up to 24 visits per calendar year
Outpatient Physical, Speech and Covered — 100% Covered — 80% after deductible

Occupational Therapy
Up to 60 visits per calendar year

Durable Medical Equipment Covered — 100% Covered — 100%
Prosthetic and Orthotic Appliances Covered — 100% Covered — 100%
Private Duty Nursing Covered — 50% Covered — 50%

Deductible, Copaysand Dollar Maximums

Deductible None $250 per member, $500 family

Copays $10 for office visitsand $50 for emergency room visits
B. Fixed $50 for emergency room visits

o  Percent 20% for mental health care, substance 20% for mental health care,

abuse care and 50% private duty nursing  substance abuse care and 50%
private duty nursing — without a
network, these services are covered
at the in-network level

Copay Dollar Maximums None None

e Fixed

e  Percent — excludes mental Not Applicable $2,000 per member,
health care, substance abuse $4,000 family
care and private duty nursing

Dollar Maximums $5 million lifetime per member for all covered services

and as noted above for individual services

Prescription Drug Coverage

Covered Services: Traditional Rx Phar macy (in Michigan): Copay - $5/generic or $10/brand name
o Federal-legend drugs

e State-controlled drugs Non-Preferred or Non-PAID Pharmacy: 75% of approved amount less

e Needles and syringes $5/generic or $10/brand name

This is intended as an easy-to-read summary. Itisnot acontract. An official description of benefitsis contained in
applicable Blue Cross Blue Shield certificate and riders. Payment amounts are based on the Blue Cross Blue Shield
approved amount, less any applicable deductible and/or copay amounts required by the plan. This coverage is
provided pursuant to a contract entered into in the state of Michigan and shall be construed under the jurisdiction and
according to the laws of the state of Michigan.
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