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SECTION 1 - BASIC CONTRACTUAL PROVISIONS
SECTION 1.1 - AGREEMENT SECTION

This Agreement entered into this September 1, 2007, by and between the Northern Michigan
Education Association, a voluntary organization hereinafter called the "Association”, and the
Michigan Education Association, hereinafter called the "MEA", affiliates of the National
Education Association, hereinafter called the "NEA", and the Vanderbilt Area School,
Vanderbilt, Michigan, hereinafter called the "Board". The signatories shall be the sole parties
to this Agreement.

NORTHERN MICHIGAN EDUCATION VANDERBILT
ASSOCIATION BOARD OF EDUCATION
By By
NMEA Chairperson President
By | By
NMEA Staff Coordinator Vice-President
By By
Chief Spokesperson Secretary
By By
P. N. Committee Member Treasurer
By By
P. N. Committee Member Trustee
By
Trustee
By
Trustee
By
Superintendent

Dated:




SECTION 1.2 - RECOGNITION

A The Board hereby recognizes the Association as the sole and exclusive bargaining
representative for all professional teaching personnel under contract, employed or to
be employed by the Board. Such representation shall cover all personnel assigned to
newly created professional positions uniess the parties agree in advance that such
positions are principally supervisory and administrative. Such representation shall
exclude superintendent, assistant superintendent, directors of school and community
relations, principals, business manager, and titles of any other positions which are
supervisory within the meaning of PERA. The term "teacher", when used hereinafter
in the Agreement, shall refer to all professional employees represented by the
Association in the bargaining or negotiation unit as above defined.

SECTION 1.3 - WITNESSETH

WHEREAS the Board and the Association recognize and declare that providing quality
education for the children of Vanderbilt is their mutual aim and that the character of such
education depends predominantly upon the quality and morale of the teaching service, and
WHEREAS the Board has a statutory obligation, pursuant to the Public Employment
Relations Act, Act 336 of the Public Acts of 1947 as amended, to bargain with the Association
as the representative of its teaching personnel with respect to hours, wages, terms and
conditions of employment, and WHEREAS the parties have reached certain understandings
which they desire to confirm in this Agreement, in consideration of the following mutual
covenants, it is hereby agreed as follows:

SECTION 1.4 - EXTENT OF AGREEMENT

A This Agreement shall constitute the full and compliete commitment between both
parties and may be altered, changed, added to, deleted from, or modified only through
the voluntary, mutual consent of the parties in a written and signed amendment to this
Agreement. The Board retains the right to pass school policy which is not in conflict
with this contract and that policy shall be binding upon the teachers, provided each
teacher is given written notice of said policy.

B. Any individual contract between the Board and the individual teacher heretofore
executed shall be subject to and consistent with the terms and conditions of the
Agreement and any individual contract hereafter executed shall expressly be made
subject to and consistent with the terms of this Agreement to be executed by the
parties.

C. This Agreement shall supersede any rules, regulations, personnel policies, or '
practices of the Board which shali be contrary to or inconsistent with its terms.



If any provisions of this Agreement or any application of the Agreement to any
employee or group of employees shali be found contrary to Law, then such provisions
or application shall not be deemed valid and subsisting except to the extent permitted
by Law, but all other provisions or applications shall continue in full force and effect. It
is further agreed that within ten (10) calendar days of netification of a final and binding
determination of illegality, the Employer and Association will commence negotiations
to reach a new Agreement concerning the subject matter of the provision determined
to be illegal, with respect to any subject or matter not removed by law from the area of
collective bargaining.

SECTION 1.5 - DURATION OF AGREEMENT

This Agreement shall be effective as of September 1, 2007, and shall continue in
effect until August 31, 2010. Negotiations between the parties shali begin at least sixty
(60) days prior to the contract expiration date. If, pursuant to such negotiations, an
agreement on the renewal or modification is not reached prior to the expiration date,
this Agreement shall expire at such expiration date unless it is extended for a specific
period(s) by mutual written agreement of the parties.

Copies of this Agreement shall be printed and presented to all teachers in a manner
agreeable to both parties. They shall be distributed to all teachers employed by the
Board. Cost of printing will be shared equally by the Association and the Board.
Printing is to be completed and available to the Association thirty (30) working days
after final ratification by both parties, or within thirty (30) working days after Association
and Board representatives have completed the final proof of the contract, whichever
occurs last.

SECTION 1.6 - CONTINUITY OF OPERATIONS

During the term of this Agreement, neither the Association nor any person acting in its
behalf, nor any individual teacher covered by this contract will cause, authorize or
support, nor will any Association members take part in any strike for any purpose
whatsoever, ie: the concerted failure to report for duty or wiliful absence of a teacher
from his/her position or stoppage of work or abstinence, in whole or in part from the
full, faithful and proper performance of the teacher's duties of employment. It is further
agreed the Association will not itself--and will not request any other organization to--
place a sanction of any form on the Vanderbilt Area School District.

The Association will not support the action of any teacher taken in violation of this
Section nor will it directly or indirectly take reprisals of any kind against a teacher who
continues or attempts to continue the full, faithful and proper performance of his/ner
contractual duties or who refuses to participate in any of the activities prohibited by this
Section.



SECTION 1.7 - ASSOCIATION FEES AND PAYROLL DEDUCTIONS

The Employer shall make a payroll deduction, upon written request from the
bargaining unit member, for annuities, credit union, savings bonds, medical and
hospitalization insurance, Association fees and other plans or programs approved
jointly by the Employer and the Association.

Association fees shall include the local, NMEA, Michigan Education Association (MEA)
and the National Education Association (NEA).

Payroll deductions for annual Association fees shall be made in as equal amounts as
possible from each pay, beginning September 1st through June 1st.

All authorizations for payroll deductions will be in the superintendent's office by the first
Friday of school.

Each bargaining unit member shall, as a condition of employment, on or before thirty
(30) days from the date of commencement of duties, or the effective date of this
Agreement, whichever is later, join the Association or pay a legally permissible service
fee to the Association. The bargaining unit member may authorize payroli deduction
for such fee. In the event the bargaining unit member shall not pay such service fee
directly to the Association or authorize payment through payroll deduction, the
Employer shall deduct, pursuant to MCLA 408.477, MSA 17.277(7) and at the request
of the Association, the service fee from the bargaining unit member's wages and remit
same to the Association. Payrolil deductions made pursuant to this provision shall be
made in equal amounts as nearly as may be, from the paychecks of each bargaining
unit member. Moneys so deducted shall be remitted to the Association or its designee
no later than twenty (20) days foliowing deduction.

If any person paying service fees hereunder objects to the expenditure by the
Association, including MEA or NEA, of any funds collected from him/her pursuant to
provision "A" above, such person may present such objection pursuant to MEA policy
(a copy of which shall be made available to the employee and/or Empioyer upon
request), or pursuant to State andfor Federal Statute or judicial review which may
apply; however, challenge to any such expenditure shall not relieve the person of the
obligation of paying the service fee or any portion thereof pending final determination
hereunder. No dispute, claim or complaint by such objecting bargaining unit member
concerning the application and interpretation of this Section shall be subject to the
grievance procedure set forth in this Agreement.

The Association agrees to indemnify and save the Employer including each individual
School Board member harmless against any and all claims, demands, costs, suits or
other forms of liability including back pay and all court or administrative agency costs
that may arise out of or by reason of action by the Employer for the purpose of
complying with A through F of this Section subject to the following conditions:

1. The damages have not resulted from misfeasance or malfeasance of the
Employer or its agents.



2. The Association has the right to decide whether or not to appeal the decision of
any court or other tribunal regarding the validity of the Section or the costs
which may be assessed against the Employer by any court or tribunal.

3. The Association shall have the right to compromise or settle any claim made
against the Employer under this Section.

SECTION 1.8 - GRIEVANCE PROCEDURE

A claim by a teacher or the Association that there has been a violation,
misinterpretation or misapplication of any provision of this Agreement, may be
processed as a grievance as hereinafter provided.

In the event a teacher believes there is a basis for a grievance, sthe will first discuss
the alleged grievance with his/her building principal either personally or accompanied
by an Association representative, except if the matter being grieved is the result of
action taken by the Board or the Superintendent, the grievance may be elevated
directly to Step E of this procedure.

A copy of the written grievance shall be delivered to the principal within ten (10) school
days from the time the Grievant(s) knew or should have known of the violation. The
written grievance shall include:

Identification of the Grievant(s).

Date cause of grievance occurred.

The date on which the grievance is being filed.

The grievant’s assignment.

The facts upon which the grievance is based.

Identification, by section(s) and paragraph(s) of the applicable portion of the
Agreement allegedly violated, misinterpreted, or misapplied.

7. Relief requested.

8. Signature.

o w0ON—

Within five (5) school days of the receipt of the written grievance, the principal shall
meet with the Association and Grievant in an effort to resolve the grievance. The
principal shall indicate hisfher disposition of the grievance in writing within five (5)
school days of such meeting and shall furnish a copy thereof to the Association.

If the Association is not satisfied with the disposition of the grievance or if no
disposition has been made within five (5) school days of such meeting with the
principal, or ten (10) school days from the date of filing the written grievance,
whichever shall be later, the grievance shall be transmitted to the superintendent.
Within five (5) school days the superintendent or his/her designee shall meet with the
Association on the grievance and shall indicate his/her disposition of the grievance in
writing within five (5) school days of such meeting and shall furnish a copy thereof to
the Association.



If the Association is not satisfied with the disposition of the grievance by the
superintendent or histher designee or if no disposition has been made within five (5)
school days of such meeting or ten (10) school days from the date of filing, whichever
shall be later, the grievance may be submitted to arbitration before an impartial
arbitrator; however, before such submission is made, the entire grievance shall be
reviewed by a committee of Board, Administration, and Association representatives.
The purpose of this review is to attempt a satisfactory settiement before the arbitration
process is started. If no agreement is reached, the grievance may be submitted to the
arbitrator in accordance with the rules of the American Arbitration Association, which
shall likewise govern the arbitration proceedings. If a grievance is not delivered to the
American Arbitration Association within thirty (30) school days after the decision of the
Superintendent, it will be deemed to have been abandoned.

The Board and the Association shall not be permitted to assert in such arbitration
proceedings on any grounds or to rely on any evidence not previously disclosed to the
other party. The fees and expenses of the arbitrator shall be split by the parties. Both
parties agree to be bound by the award of the arbitrator. The arbitrator shall not
render any decision which would require or permit an action in violation of the
Michigan School Laws. The arbitrator shall have no power to do the following:

1. Sthe shall have no power to add to, subtract from, disregard, alter or modify any
of the terms of this Agreement.

2. S/he shall have no power to interpret state or federal law.

3. S/he shall hear no grievance previously barred from the scope of the grievance
procedure.

4. S/he shall have no power to rule on any matter involving the content of an

employee evaluation.

5. S/he shall have no power or authority to rule on the suspension or discharge of
a tenure teacher in those cases where the teacher or Association timely
initiated resolution of the issue through the Michigan Teacher Tenure Act.

6. Sthe shall have no power or authority to rule on any provision of this Agreement
which contains an express exclusion from the grievance procedure.

The time limits provided in this Section shall be strictly observed but may be extended
by written agreement of the parties. In the event a grievance is filed after May 15 of
any school year, it must be settled by (1) the last day of the school year, (2) or by a
specified date agreed upon in writing by both parties.

Arbitration awards or grievance settlements will not be made retroactive beyond the
date of the occurrence or non-occurrence of the event upon which the grievance is
based. In no event, however, shall the settlement be retroactive to earlier than thirty
(30) days prior to the date on which the grievance is filed.



SECTION 1.9 - NEGOTIATION PROCEDURES

It is recognized that final ratification by a majority of the membership of the Association
and the Board is necessary, but the parties mutually pledge that representatives
selected by each shall be clothed with all necessary power and authority to make
proposals, consider proposals and make concessions in the course of negotiations or
bargaining subject only to such uitimate ratification.

Negotiations shall be a good faith effort to reach agreement concerning wages, hours,
and other terms and conditions of employment. Any agreement so negotiated wil
apply to teachers as defined in Section 1.2 of this Agreement and shall be reduced to
writing and signed by the Board and the Association. It is recognized no final
Agreement between the parties may be executed without ratification by the Board and
the Association. The Board agrees not to negotiate at any time with any labor
organization other than that designated as the representative pursuant to Act 379 of
the Michigan Public Acts of 1965. The Board further agrees not to negotiate with any
teachers' organization other than the Association in regard to changes in salaries or
other conditions of employment to become effective during the term of this Agreement.
This Agreement incorporates the entire understanding of the parties on all issues
which were or could have been the subject of negotiations. This Agreement may be
modified in whole or in part by the parties by an instrument in writing duly executed by
both parties.

SECTION 1.10 - SENIORITY

Seniority is defined as the length of service within the District as of the teacher's first
working day, for full time (six (6) periods and one (1) conference period) teachers.
Seniority for part-time teachers will accrue at a rate in proportion to full time
employment. (For example, one-half (1/2) day worked for one (1) year equals one-half
(1/2) year of seniority.) The first working day is the first day the teacher is working
under the school calendar. In the circumstances of more than one (1) individual
beginning employment on the same date, all individuals so affected will participate in
a drawing to determine position on the seniority list. This drawing shall be conducted
within the first two (2) weeks of school or within the first two (2) weeks of when the
same employment date occurred. The Association and teachers so affected will be
notified in writing by the administration, of the date, time and place of the drawing, and
method. Such notification shall be delivered to all affected parties at ieast forty-eight
(48) hours in advance of the drawing. Such drawing shali be conducted with
representatives of the Association and administration present. If an affected teacher
cannot be present for the drawing, sfhe will give written notice that s/he is allowing
another teacher to draw for him/her, including the name of that teacher. The teacher
s/he chooses cannot be part of the tie; ie: drawing for him/herself and the other
affected teacher, too.

A teacher shall lose seniority rights if s/he retires, resigns or is discharged for just
cause.



A seniority list shall be published and posted in the building of the district by October
15 of each school year. All bargaining unit members hired after April 1, 1992, shall be
ranked on the list in the order of their first work day. Bargaining unit members hired
prior to April 1, 1992, shall be ranked as previously published and posted. The
Association shall have ten (10) work days to make corrections.

SECTION 2 - EMPLOYMENT RELATIONSHIPS
SECTION 2.1 - VACANCIES, PROMOTIONS AND TRANSFERS

The right of determination of teacher employment and assignment is vested in the
Board of Education, or its designated representative as outlined below. Requests by a
teacher for a transfer to a different class or position shall be made in writing, one (1)
copy of which shall be filed with the Superintendent and one (1) copy shall be filed with
the Association. The request shall set forth the reasons for the transfer, the grade or
position sought and the applicant's academic qualificaticns. The decision as to
whether the transfer will be made is solely that of the Board. Such request shall be
renewed once each year to assure active consideration by the Board.

The Board reserves the right to promote on the basis of its own judgment of
gualifications.

A vacancy is defined as any newly created bargaining unit position or a bargaining unit
position which is open due to the resignation, retirement, transfer, reassignment,
termination or death of the bargaining unit member. The Board shall determine
whether or not to fill a vacancy. A vacancy that is to be filled will be posted for at least
five (5) school days on employee bulletin boards. During the summer months, notices
of vacancies will be placed in the paycheck envelopes. The Board agrees to give
consideration for a vacancy to bargaining unit members. It is understood that
vacancies may not be posted when a certified and qualified teacher is on layoff and
will be recalled as a result of the vacant position(s). A bargaining unit member
applicant who is certified and qualified will be awarded the vacancy over a non-
bargaining unit member. if more than one bargaining unit member who is certified and
qualified applies for the vacancy and if the applicants' qualifications are equal, the
senior bargaining unit member shail be awarded the vacancy.

DEFINITIONS:

Certified: Possessing a provisional, continuing, permanent or professional teaching
certificate from the State of Michigan, appropriate to the teaching level.

Qualified: Possessing the appropriate certification as defined above, work experience
with this Employer or ancther Employer (including supervised student teaching
experience) in the grade level, certification area, or department of the vacancy of not
less than thirty (30) working days, highly qualified where applicable (defined by NCLB)
and competency as reflected in the latest evaluation.
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Any teacher who shall be promoted to a supervisory or executive position and shail
later return to a teacher status shall be entitied to retain such rights as s/he may have
had under this Agreement prior to such promotion to supervisor or executive status.

SECTION 2.2 - RESIGNATIONS

When a teacher desires to resign during the period of hisfher contract, s/he shall file a
request with the superintendent at least thirty (30) calendar days in advance in writing
stating his/her reasons. The teacher wili be notified in writing of the Board's decision
within thirty (30) calendar days of the request. The resignation may be accepted by
the Board if, in its judgment, the reasons are valid. For any contract not fulfilled
without Board approval, the Board will take appropriate action as it sees fit.

SECTION 2.3 - ASSOCIATION RIGHTS

Duly authorized representatives of the Association and their respective affiliates shall
be permitted to transact official Association business on the school property according
to rules and regulations established for use of facilities by the Board for any
community group, provided this shall not interfere with or interrupt normal school
operations. Association business, with mutual agreement of the Administration and
Association, may be conducted with bargaining unit members on school property
during the teacher's contractual working day.

The Association shall have the right to use school facilities and equipment normally
available for teachers' use in the school building. Permission from the person in
charge of equipment must be obtained before being used. The Association will be
responsible for cost of breakage caused by it and materials used.

The Board agrees to furnish the Association with such public information which may
be available concerning the financial resources of the District, tentative budgetary
requirements and allocations and such information which may be necessary to assist
the Association to bargain collectively with the Board with respect to wages, hours and
other terms and conditions of employment, together with any information necessary for
the Association to process any grievance or complaint. The Association agrees
requests for such information will be made in writing through its president or someone
designated by him/her and that requests will be made sufficiently in advance of their
need so the Board may have ample time to prepare andfor assemble the information.
In general, such information will be made available in the form in which it is kept, and
the Board will not be required to prepare information in any specific format to meet the
needs of the Association. Original records may be examined only at the offices of the
Board. The Association shall have the right to use the school building facilities and
equipment without rental charge for the purpose of conducting Association business.
The Association agrees to abide by the rules and regulations established by the Board
for use of school building facilities and equipment. Such equipment shall be audio
visual and general office equipment which is normally available for teachers' use.
Bulletin boards are now established in the room designated as the faculty lounge and
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shall be available for the exclusive use of the Associaticn and the Board. Materials
posted by the Association shall be in connection with official business of the
Association or general education information and shall be signed by the Association
Representative. The Association agrees not to use any other school bulletin boards for
Association purposes.

Inter-school mail and school mailboxes may be used by the Association to distribute
official communications. No teacher shall be prevented from wearing his/her insignia
pins or other identification of membership of the Association either on or off school
premises.

The Association meetings will be held outside of regular school hours of the teachers,
unless approved by the administration.

Before submitting data required to demonstrate adequate yearly progress, the
Employer shall provide the Association with an opportunity to review the school-level
data, including academic assessment data. If the Association believes that the data is
in error for statistical or other substantive reasons, it shall be given the opportunity to
provide supporting evidence which shall be considered by the Board.

SECTION 2.4 - TEACHER QUALIFICATIONS AND ASSIGNMENTS

Teachers will be assigned within the scope of their teaching certificate, their major or
minor fields, except temporarily and for good cause. Should good cause necessitate
temporary assignment, such assignment shall not exceed one school year. The
Association and Administration will consult with an affected teacher to initiate
appropriate placement. The teacher shail assist in determining appropriate placement
so as to carry a full teaching load. It is expected that each teacher will be assigned a
regular working day per Section 3.5, and suffer no loss of pay as a result.

Any assignments in addition to normal teaching schedules during the regular school
year, including adult education courses, driver education, extracurricular duties
enumerated in Section 5.4, Schedule B, or summer school courses, shall be with the
consent of the teacher.

All teachers shall be given written notice of their tentative teaching assignments or
schedules for the forthcoming year not later than the end of the present school year.
in the event changes in such assignments or schedules are proposed, all teachers
affected shall be promptly notified and consulted. Any teachers affected by
assignment or scheduling changes prior to the commencement of school shall be
notified and consuited prior to any changes.

Teachers will be assigned to teach Independent Study only upon written approval of
the student's guardian(s), the teacher(s), and the principal. No probationary teacher
will be asked to teach Independent Study without prior approval of the Association.
Independent Study will be paid at the conference/sub rate. Independent Study
teachers will meet with Independent Study students a minimum of two times per week
and a maximum of three times per week, as arranged between and among the parties.
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MENTOR TEACHERS

1.

A mentor teacher shall be as defined in Section 1526 of the School Code and
shall perform the duties of a mentor teacher as specified in the code. The
mentor teacher shall be a member of the bargaining unit unless there are more
mentees than volunteer mentors.

Each bargaining unit member in his/her first three (3) years in the classroom
shall be assigned a mentor teacher by the Board after consultation with the
Association. In addition a mentor may be assigned to a tenure teacher for
assistance with a new assignment or plan of improvement by the Board afer
consultation with the Association. The mentor teacher shall be available to
provide professional support, instruction and guidance. The purpose of the
mentor assignment is to provide a peer who can offer assistance, resources,
and information in a non-threatening collegial fashion.

A mentor teacher shall be assigned in accordance with the following:

a. Bargaining unit member participation as a tenured mentor teacher is
encouraged, but shall be voluntary.

b. Effort will be made to match bargaining unit member mentor teachers
and mentees who work in the same building and have the same area of
certification.

C. A mentee shall be assigned only one (1) mentor teacher at a time.

d. Mentor-Mentee relationships shall be evaluated on a yearly basis and

shall be terminated at the request of either party.

Because the purpose of the mentor-mentee match is to acclimate the
bargaining unit member and to provide necessary assistance toward the end of
quality instruction, the Board and the Association agree the relationship shalil be
confidential and shall not, in any fashion, be a matter included in the evaluation
of the mentor teacher or mentee. Neither the mentor teacher nor the mentee
shall be permitted to participate in any matter related to the evaluation of the
other, except the mentor teacher may make suggestions as to goals that could
be included in the mentee teacher's IDP. Further, the mentor teacher shali not
be called as a witness in any grievance or administrative hearing invoiving the
mentee nor shall the mentee be calied as a witness in any grievance or
administrative hearing involving the mentor teacher, except in cases involving
illegal conduct.

Mentees shall be provided with a minimum of fifteen (15) days of Professional
Development instruction during their first three (3) years of classroom teaching.
Professional Development shall be scheduled within the parameters of the
regular work day and work year.
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6. A mentor teacher shall make a classroom visitation at least once a month for a
minimum of one (1) hour (or one class period) in length for the purpose of
observing, assisting, or to otherwise be available to the mentee teacher as
assigned. A substitute teacher shall be hired six () times each school year to
facilitate this visitation for mentor teachers who are members of the bargaining
unit.

7. The mentor teacher shall be compensated at a rate shown on Schedule B, one-
half (1/2) of this amount will be paid biannually at the end of each semester.

SECTION 2.5 - TEACHER EVALUATION

The performance of all teachers shall be evaluated in writing. A teacher's performance
shall be rated as unsatisfactory or satisfactory for each of the enumerated criteria in
the evaluation instrument observed during the observation periods. The criteria shall
be reviewed and modified, if necessary, during the first five (5) weeks of each school
year by the principal and teaching staff of each building. The current evaluation
instrument (Appendix C) will be used.

Written evaluation reports shall be prepared by the teacher's building principal, other
administrators or other quaiified personnel assigned by the superintendent. Each
written evaluation report shall be preceded by a formal classroom aobservation
conducted openly and in view of the teacher or other arrangements agreed upon by
the teacher and building representative. The written evaluation report shall be given to
the teacher within ten (10) school days of the formal classroom observation. Any
anecdotal information compiled during the above required formal classroom
observation and not referred to in the written evaluation report shall be destroyed at
the end of the evaluation period.

PROBATIONARY TEACHERS

1. By October first or within twenty (20) days of initial employment, each
probationary bargaining unit member shall be provided with the Individualized
Development Plan (Appendix D). The Individualized Development Plan shall be
discussed with the probationary employee at a conference called by the
evaluator for that purpose.

2. Probationary teachers shall be given at least two (2) written evaluation reports,
each school year, at least sixty (60) days apart, and before the first of April, of
which one (1) written evaluation report shall be based upon performance in the
second semester. If the teacher is rated unsatisfactory on any of the evaluation
criteria, constructive comments to rectify the problem(s) shall be outlined in
writing by the evaiuator. The Evaluator may offer recommendations for
continuous professional growth in all cases, but shall be required to do so
where there is an evaluation marked below satisfactory.
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No later than the first Board of Education meeting in April of each probationary
teacher's year, a final written recommendation report, which shall include all
written evaluation reports and any comments attached thereto by the teacher,
will be furnished to the Board through the superintendent, covering each
probationary teacher. A copy of this recommendation report shall be furnished
to the teacher. If this recommendation report contains any information not
previously made known to and discussed with the probationary teacher, the
teacher shall have an opportunity to submit additional information to the Board
through the superintendent.

TENURED TEACHERS

1.

Tenured teachers shall be provided with a performance evaluation at least once
every three (3) years. The Administration may perform an evaluation more often
if it so desires.

If the tenure teacher has received a less than overall satisfactory performance
evaluation, the teacher will be provided with an individual Development Plan
(IDP) developed by appropriate administrative personnel in consultation with
the individual teacher.

The performance evaluation required every three (3) years for tenure teachers
shall be based on, but is not limited to, at least two (2) classroom observations
conducted during the period covered by the evaluation and, if the teacher has
an Individualized Development Plan, shall include at least an assessment of the
teacher's progress in meeting the goals of his or her Individualized
Development Plan.

No bargaining unit member employee shall be formally observed during the first or last
two (2) weeks of the school year, on the day before a schoo! holiday, or on days where
special school events and/or holiday activities are scheduled.

Steps for conducting evaluation reports are as follows:

1.

An evaluation period shall be defined as having:

1) A pre-observation conference;

2) Work site observation(s);

3) Post observation conference(s); and
4) A written evaluation.

An evaluation period is completed upon the presentation of two (2) written,
dated, signed copies of the report to the teacher by an evaluator.

A conference shall be held at the time the teacher is presented with the
evaluation report. The obligation to hold this conference shall be mutually
shared by the teacher and evaluator.
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4, The teacher shall return one (1) copy of the evaluation report to the evaluator,
with his/her signature acknowledging receipt of the evaluation. This signature
shall not be interpreted as agreement or disagreement with the evaluator's
comments.

5. In the event the teacher feels the evaluation report was incomplete or incorrect,
s/he may put his/her objections or comments in writing within ten (10) school
days after the conference and have them attached to the evaluation report and
have them placed in his/her personnel file.

SECTION 2.6 - PERSONNEL FILES

Upon request, and subject to guidelines of the "Bullard-Plawecki Employee Right to
Know Act’, a teacher has the right to review the contents of the personnel file
maintained in hisfher name of all records of the District pertaining to said teacher
originating after initial employment, excluding initial references, and to have a
representative of the Association accompany him/her in such review. The review shall
be made in the presence of the Administrator (or designee) responsible for the
safekeeping of these files.

No material, including but not limited to student, parental or school personnel
complaints, originating after initial employment will be placed in his/her file unless the
teacher has had an opportunity to review the material. Complaints against the teacher
shall be put in writing with the names of the complainants, administrative action taken
and remedy clearly stated. A teacher may request that materials over four years old
be removed from the personne! file maintained in hisfher name. The Superintendent,
at his/her sole discretion, may remove such materials and give them to the teacher as
long as doing so will not cause the district to violate any State or Federal law or
regulation.

The teacher may submit a written notation regarding any material, including
complaints, and the same shall be attached to the file copy of the material in question.
If the teacher believes material placed in histher file is inappropriate or in error, the
teacher may receive adjustment, provided cause is shown, through the grievance
procedure, whereupon the material shall be corrected or expunged from the file.

Written notice shall be provided to a teacher in those cases where the District has
received a Freedom of Information Act request for materials from the personnel file
maintained in said teacher's name. The Board will endeavor to follow the timelines
provided in the act.
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SECTION 2.7 - REDUCTION IN PERSONNEL AND RECALL

The Board maintains the sole discretion to reduce or restructure its educational
program, curriculum and staff, and the procedures set forth in this section shall be
used in laying off of personnel or reducing hours of work. Before official action on a
reduction of teachers is taken by the Board, it will give notice to the Association of the
contemplated reduction and afford the Association opportunity to discuss it with the
Employer. As soon as the names of the teachers to be laid off are known, a list of
such names shall be given to the Association. A teacher shall be given sixty (60)
calendar days notice prior to the end of the school year before hefshe is laid off,
unless there is a financial emergency.

In the event of a general cutback, reduction of teachers through layoff from
employment or reduction in hours of work, the following procedures, based upon
program needs, will be utilized:

1. Teachers that are less than fully qualified and less than fully certified in a
specific position that is being reduced or eliminated will be faid off first, provided
there are fully qualified, fully certified teachers to replace and perform all of the
duties of the laid off teachers.

2. I further reduction is still necessary, then probationary teachers in the specific
positions being reduced or eliminated will be laid off, provided there are fully
qualified, fully certified teachers to replace and perform all of the duties of the
laid off teachers.

3. If reduction is still necessary, then teachers in the specific position being
reduced or eliminated will be laid off in accordance with the following factors:
certification, qualification, and seniority. In the event all factors are equal,
seniority shall be the determining factor.

Recall of teachers shall be in the inverse order of layoff, ie: those laid off last will be
recalled first, provided a teacher, in order to be reassigned, shall be certified and
qualified as herein set forth to teach the specific course he/she is being assigned.

Right of recall shall be limited to three (3) years, or the number of years within the
Vanderbilt School District, whichever is less. Recall notification will be by certified mail
to the employee's last known address. It is the responsibility of the empioyee to notify
the Board of hisfher cument address. Refusal of an offer from the Board of an
equivalent position for which the laid-off teacher is certified, or failure to respond within
fifteen (15) calendar days of receipt of a written offer of a position made by the Board
shall be cause for termination. Notification of acceptance by the teacher will be in
writing, and delivered in person or by certified mail.

All seniority is lost when employment is severed by resignation, retirement or

discharge for cause. In cases of layoff, bargaining unit members so affected shall
retain all seniority accumulated as of the effective date of layoff.
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SECTION 2.8 - PROFESSIONAL BEHAVIOR

Teachers are expected to comply with the written rules, regulations and directions
adopted from time to time by the Board or its representatives, which are not
inconsistent with the provisions of this Agreement. The rules, regulations or directions
will be publicized to the teachers and will provide reasonable time for adjustment.

The Association recognizes abuses of sick leave or of other leaves, chronic tardiness
or absences, willful deficiencies in professional performance or other violations of
discipline by a teacher reflect adversely upon the teaching profession and create
undesirable conditions in the school building. Alleged breaches of discipline shall be
promptly reported to the offending teacher. Nothing stated in this Section (2.8 B) shall
prohibit the Board or its administrative staff from taking disciplinary action against
those teachers who are in violation of provisions of this contract or policies and
regulations adopted by the Board.

A teacher, at all times, shall be entitled to have a representative present of the
Association when s/he is being reprimanded, warned, or disciplined. When a request
for such representation is made, such representation must be available within forty-
eight (48) hours after the request is made.

Teachers displaying inappropriate professional behavior will be reprimanded or
disciplined, with just cause, in a professional and due process manner. No teacher
shall be disciplined, reprimanded, reduced in rank or compensation or deprived of any
professional advantage without just cause.

Teachers will be familiar with and abide by contents of the Student Handbook, Board
Policy, Teacher's Handbook and any of the official Board publications pertaining to the
procedures of the school district so long as it does not conflict with the provisions of
this Agreement, and so long as copies of the above policies and publications have
been distributed in writing to each new teacher at the beginning of the school year.
Any changes or additions will be distributed to each teacher as they occur.

SECTION 2.9 - PROFESSIONAL DEVELOPMENT INSERVICE EDUCATION

Professional Development is an essential element of school improvement. As such it
is aligned to the building's School Improvement Plan and is in the jurisdiction of the
site-based decision making process pursuant to P.A. 339 of 1993.

The SIP committee of each building will be responsible for writing and submitting to
the District, for submission to the State Board in accordance with P. A. 335 of 1993,
Section 1525 (3), the Annual Plan in order to obtain Professional Development funds.
The required Annual Plan for Professional Development funding will be approved by
the bargaining unit prior to submitting it to the Michigan Department of Education.
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The building SIP committee shall serve as the comptroller of Professional
Development funds and oversee the implementation of the plan for the Professional
Development of all non-administrative employees. All expenses pertaining to the
implementation of the Professional Development shall be from the Professional
Development funds allocated to the buildings. The SIP committee may access
additional sources of funding, if it chooses.

All Professional Development training/activities should occur during the Bargaining unit
member's contract day.

The building SIP committee will survey the employees each September, plan,
organize, conduct, and approve all Professional Development training/activities for all
Bargaining unit members. The building SIP committee may appoint subcommittee(s)
to assist in the Professional Development Program/Planning.

Upon the request of the SIP committee, each teacher shall be required to participate,
without extra pay, in the curriculum study, research and revision committees during the
school year, as part of Professional Development and involvement. Arrangements for
these curriculum revisions committee meetings shall be made by the SIP committee or
their designee. These meetings shall be during the regular school day, and shall not
be during inclement weather days, Saturdays, Sundays, or holiday periods. These
days shall be entered on the school calendar. If the parties mutually agree to
schedule these activities outside of the regular workday/year, participants shall be paid
their per diem rate of pay.

The Board agrees to provide, upon application and approval by the superintendent,
the necessary funds for teachers who desire to attend one (1) professional conference
each year. Travel, meals, lodging and registration fees shall be deemed appropriate
expenses of the Board, as well as the cost of the substitute teacher needed to relieve
the participant. Conference attendance shall be approved by the building SIP
committee.

In case of denial for financial reasons by the superintendent, teachers may attend
conferences using his/her own funds except for payment of the substitute teacher,
which shall be paid by the Board. These days shall be charged as conference time
and not personal days.

SECTION 2.10 - RIGHTS OF THE BOARD

The Board, on its own behalf and on behalf of the electors of the District, hereby
retains and reserves unto itself without limitation, all powers, rights, authority, duties
and responsibilities conferred upon and vested in it by the laws and Constitution of the
State of Michigan and of the United States, including but without limiting the generaiity
of the foregoing, the right to the executive management and administrative control of
the school system. The exercise of these powers, rights, authority, duties and
responsibiiities by the Board and the adoption of such rules, regulations and policies
as it may deem necessary, shall be limited only by the specific and express terms of
this Agreement. )
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B.

The Board agrees to enforce, as they pertain to a public school district, the laws of the
State of Michigan with specific attention being given to the Michigan School Code and
regulations promulgated by the Michigan State Board of Education as pertains to
teachers. The Board shall not direct or require a teacher to violate any federal law,
state law or state reguiation.

Board rights shall include, by way of illustration and not limitation, and limited only by
the specific and express terms of this Agreement, the right to:

1. Assign, direct, and discipline its personnel, determine the number of personnel
and the scheduling of all the foregoing.

2. Adopt rules and regulations.
3. Determine the qualifications of employees.
4. Determine the number and location or relocation of its facilities, including the

establishment or relocations of new schools, buiidings, departments, divisions
or subdivisions, buildings, or other facilities.

The Board has the right to operate the school system efficiently and economically.

SECTION 2.11 - TEACHER RIGHTS

Pursuant to Act 379 of the Public Acts, the Board hereby agrees every teacher of the
school shall have the right to freely organize, join and support the Association for the
purpose of engaging in collective bargaining or negotiation. As a duly elected body
exercising governmental power under the laws of the State of Michigan, the Board
undertakes and agrees it will not directly or indirectly discourage or deprive or coerce
any teacher in the enjoyment of any rights conferred by the Act or other laws of
Michigan or the Constitutions of Michigan or the United States; that it will not
discriminate against any teacher with respect to hours, wages or any terms or
conditions of employment by reason of his/her membership in the Association, his/her
participation in activities of the Association or collective bargaining negotiations with
the Board, or his/her institution of any grievance, complaint, or proceeding under this
Agreement.

The provisions of this Agreement and wages, hours, terms and conditions of
employment shall be applied in a manner which is not arbitrary, capricious or
discriminatory and without regard to race, creed, religion, color, national origin, age,
sex or marital status. The Association, likewise, will not discriminate as far as the
rights of its membership.

Consistent with the Code of Ethics of the Education Profession, membership in the

Association shall be open to all teachers, regardless of race, creed, sex, marital status,
or national origin.
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The teachers shall be entitied to full right of citizenship and no religious or palitical
activities of any teacher, or the lack thereof, shall be grounds for any discipline or
discrimination with respect to the employment of such teacher.

The Association agrees that it shall not directly or indirectly discourage, deprive,
coerce, harass or discriminate against any employee of the Board of Education with
respect to the enjoyment of any rights conferred by the laws and the Constitution of
Michigan and the United States, nor by reason of hisiher membership or non-
membership in the Association, his/her participation in or non-participation in the
activities of the Association or coliective bargaining negotiations with the Board, or
his/her institution or non-institution of any grievance, complaint, or proceeding under
this Agreement.

SECTION 2.12 - RESCHEDULING OF INSTRUCTIONAL DAYS

Scheduled days of student instruction which are not held because of conditions not
within the control of school authorities, such as inclement weather, fire, epidemics,
mechanical breakdowns, or health conditions, as defined by the city, county or state
health authorities, may be rescheduled at the discretion of the Board to insure that
there are a minimum number of days and hours of actual student instruction as is
required in order to receive full State funding. Teachers will receive their regular pay
for days which are canceled, but shall work on any rescheduled days with no
additional compensation.

The Board shall not be required to cancel a "work day", ie: a day when teachers report
but students are not in session such as an end-of-semester grading day, a
parent/teacher conference day or an in-service day, or that portion of any day which is
scheduled to be a partial "work day" even though students do not report. However, the
Board may do so at its discretion. In reference to days and hours of student
instruction as outlined in Section 1284 of the Revised School Code, as amended, the
Board may reschedule all "work days" or partial "work days" which are canceled, at its
discretion, to meet the student instruction requirement of the Revised School Code.

in all cases requiring hours to be rescheduled, the Board shall notify the Association
within ten (10) working days of the date(s) to be rescheduled.
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D.

SECTION 3 - TEACHING CONDITIONS
SECTION 3.1 - ACADEMIC FREEDOM

The parties seek to educate young people in the democratic tradition, to foster
recognition of individual freedom and social responsibility, to inspire meaningful
awareness of and respect for, the Constitution and the Bill of Rights and to instill
appreciation of the values of individual personality. lt is recognized these democratic
values can best be transmitted in an atmosphere which is free from certain censorship
and artificial restraints upon free inquiry and learning and in which academic freedom
for teacher and student is encouraged. It is further recognized and agreed it is the
responsibility of the teacher to present both sides of issues that are controversial in
nature.

The teacher must exercise responsibility and prudence and must realize teaching in an
elementary or secondary school places special responsibility upon the teacher to
carefully consider the maturity level of the student and the special circumstances that
surround the teacher-learning relationship.

To protect the Board, the Association agrees to indemnify and save harmless the
Board against any and all claims, suits, damages or costs for actions involving this
provision, provided:

1. The Association is to be immediately notified of any claims, suits or damages.
2. The Association is allowed to choose to settle the matter out of court.
3. The Association will determine the use of attorneys and their services.

Promotion & Retention

1. Each building will have a Retention Committee comprised of two (2) teachers,
selected by the building’s teaching staff, and one (1) administrator, selected by
the administration. The standing members of this committee may add other
professional staff to the committee on an as needed basis.

2 The committee will evaluate each student who is recommended for retention on
the basis of the district’s Policy on Promotion and Retention. if the committee and
the teacher agree that a student's educational needs are best served by retention,
the teacher and one (1) more members of the committee will meet with the
parent(s). The purpose of the meeting will be to explain why being retained at the
current grade level meets the student’s educational needs. If a student is
retained at the current grade level, a plan for success will be developed. The plan
will include what remedial educational support and other support is to be provided
for the upcoming school year.
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E.

Grading
The evaluation of student performance is the responsibility of the teaching staff within
the bargaining unit, unless the law expressly requires otherwise.

1. In the event there is a challenge to the assignment of a particular grade,
the teacher shall be informed of the chailenge and be provided with the
reasons for the challenge, in writing, within three (3) workdays after the
challenge is made.

2. The teacher shall be given the opportunity to respond to the challenge, in
writing, within five (5) workdays of his/her receipt of the written notification
of the challenge. Said response shall set forth evidence and rationale for
the assignment of that grade. The response shall be filed with the
immediate supervisor or hisfher designee.

3. No grade shall be changed prior to a conference between the teacher, the
immediate supervisor and the affected student and/or parent, uniess the
teacher waives the conference.

4. No grade shall be changed unless (1) the evidence shows that the grade
was motivated by malice, bad faith or there was no rational basis for the
grade under the established grading procedures of the teacher, or (2) said
grading procedures are in conflict with established grading procedures of
the District.

5. If the Administration changes a grade in conflict with the paragraph
immediately above, the student's record will indicate that the grade was
not issued by the teacher but by the administration.

6. The teacher is entitled to Assaciation representation during any meetings
or conferences with the Administration regarding a challenge to a grade
and all such meetings or conferences shall be conducted in private and
kept confidential by the Empioyer.

SECTION 3.2 - STUDENT DISCIPLINE AND TEACHER PROTECTION

The Board recognizes its responsibility to give assistance to teachers with respect to
the maintenance of control and discipline in the classroom within the confines of
school policy.

The teacher bears the primary responsibility for maintaining proper control and
discipline in the classroom and understands all disciplinary actions and methods
invoked by the teacher shall be reasonable and just and in accordance with
established Board policy. It shall be the responsibility of the teacher to report to the
principal the name of any student who, in the opinion of the teacher, needs particular
assistance from skilled personnel. Principal(s) and teachers will work cooperatively in
resolving discipline problems which disrupt good classroom operation.

Any case of assault upon a teacher on school grounds or during a school-sponsored
activity shall be promptly reported to the Board or its designated representative. The
Board will provide legal counsel to advise the teacher of his/her rights and obligations
with respect to assault and shall render assistance to the teacher in connection with
the handling of the incident by law enforcement and judicial authorities.
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If any teacher is complained against or sued as a result of any action taken by the
teacher while in pursuit of histher employment, the Board will provide legal advice and
render assistance to the teacher in his/her defense, provided the teacher has acted
within the scope of Board policy.

No action shall be taken upon any complaint by a parent of a student directed toward a
teacher nor shall any notice thereon be included in said teacher's file unless such
matter is reported in writing to the teacher concerned within five (5) days.

In regard to all proceedings and documents regarding evaluations, discipline and other
such Employerfemployee relationships, the Board, Administration, Association, and
employees wili endeavor to keep such matters confidential, except as follows:

1. As may be required under the Freedom of Information Act.

2. As may be required in response to P.A. 189 requests.

3. In response to reference requests in those cases where the employee has
listed the district among his/her references.

4. As may otherwise be required by courts of competent jurisdiction, subpoena, or

by State or Federal Statute.

SECTION 3.3 - INSTRUCTION

The parties will confer from time to time for the purpose of improving the selection and
use of educational tools and the Board will undertake promptly to implement all joint
decisions thereon made by its representatives and the Association. The Board agrees
at all times to keep the schools reasonably equipped and maintained.

Instructional materials used in the school district shall reflect the dignity and worth of
all human beings.

"SIP" as used in this Section shall mean a "School Improvement Plan" as provided in
Public Act 197, of 1989 [Section 15.1919 (919B) MSA] or similar pians, programs or
processes such as by illustration and not limitation, effective schools, school/parent
advisory committees, quaiity-of-work-life committees, quality circles, outcome based
schools committees, etc.

The provisions contained in this Section shall apply to all school improvement plans
(SiP) as provided in Public Act 197 of 1989 [Section 15.1919 (919B) MSA], as well as
to any other "SIP" as defined by paragraph C above.

The Board andfor Administration will notify the Association as soon as possible of any
intent to develop, explore, or begin a "SIP".

In the event that any provision(s) of a "SIP" or application thereof violates, contradicts,

or is inconsistent with the collective bargaining Agreement, the collective bargaining
Agreement shall prevail.
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There shall be a district-wide "SIP" committee. Teacher members shall be chosen by
the Association.

There shall be a district-wide oversight committee composed of Association designees
named by the Association and an equal number of administrative and/or Board
designees, for the purpose of evaluating the "SIP" as to its conformity with this
Section.

If "SIP" meetings or activities which require the attendance of a teacher are scheduled
during an employee's regular work day, the employee shall be released from duties,
without loss of pay, to attend the meetings. If "SIP" meetings or activities are
scheduled at a time other than an employee's regular work day andfor year, the
employee shall be compensated $25 per meeting attended, paid annually in June.
Meetings scheduled by the commitiee chairperson must be approved by the
superintendent.

The conditions which follow shall govern bargaining unit employee participation in any
and all plans, programs or projects included in the term "SIP™

1. Committee participation is voluntary.

2. Committee participation or nonparticipation shall not be used as a criterion for
evaluation, discipline, discharge, assignment, or any other terms or conditions
of employment.

3. No employee shall suffer loss or reduction of bargaining unit employment as a
result of the implementation of any plan adopted by the committee.

The parties shall mutually agree as to any training provided with regard to "SIP". Such
training, if necessary, shall be funded by the Board and shali occur prior to
implementation.

"gIP" committees shall not address any of the following bargaining unit matters:

Wages.

Fringe benefits.

Employee performance/evaluation.
Contract grievances.

Employee discipline.

Terms and conditions of employment.

oOukwh =

After implementation of a plan, as outlined above, the Board and the Association will
periodically evaluate the plan for the purpose of modifying the plan, altering the plan or
eliminating the plan in part or in whole. No plan shall continue to the next school year
uniess the plan has been reevaluated.
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SECTION 3.4 - TEACHER FACILITIES

The Board will not require a teacher to maintain, instruct or supervise students in a
classroom facility which is constructed or equipped in violation of any standards set
forth in any bulletin published by the Superintendent of Public Instruction pursuant to
MCLA 388.851, statute, rule or regulation nor will the Board require a teacher to
maintain, instruct or supervise students in a classroom facility that does not meet the
"Sanitary Standards for Schools", Michigan Department of Health Regulations 325.721
325.746, or Michigan Administrative Code, 1954. The Board will maintain ali
equipment and school facilities as provided for by the Michigan Occupational Safety
and Health Act. No teacher shall be required to work, maintain or supervise students
in areas deemed to be unsafe or unhealthy.

The Board shall make available in each school, adequate lunchroom, restroom and
lavatory facilities for teacher use and at least one (1) room appropriately furnished
which shall be reserved for use as a faculty workroom. Provisions for such facilities
will be made in all future buildings.

Upon the request of the Association, vending machines may be installed in the
teachers' lounges. The profits from all such machines shail be remitted to the
Association.

Telephone facilities shall be made available to teachers in the teachers' lounge for
their reasonable use. The Association will be responsible for paying any long distance
telephone calls.

The Board or its designee shall provide a telephone bill to the Association once a
month.

A joint Safety Committee shall be formed for the purpose of reviewing the extent and
quality of the following efforts in the District:

1. Thorough investigation of indoor air quality complaints.

2 Professional ventilation system assessment and design review.

3. Comprehensive indoor air quality testing and monitoring.

4. Surveys for compliance with statutory requirements.

5. \entilation system modifications and improvements.

6. Installation of indoor air quality equipment as well as service and maintenance.

7. Asbestos abatement planning, surveys and removal.

8. Inspection for the presence of toxic chemicals.

9. Investigation for the presence of radon gases.

10. Any condition deemed hazardous by the Committee.

The Committee shall be compased of two (2) employees from each bargaining unit within the
District. Each bargaining unit shall identify the employees that will represent them on the
committee.

The Board will provide a safe work environment.
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SECTION 3.5 - TEACHING HOURS

The normatl working hours for teaching shail be from 8:00 a.m. to 3:20 p.m. in the
elementary and secondary schools. [If changes in the organization of the school day
are necessary, the Board agrees to assign teachers to a total working day not to
exceed seven (7) hours and thirty (30) minutes for elementary and secondary
teachers. This working day shall not exceed seven (7) class periods with one (1) of
those class periods allowed for preparation. The Board has the sole responsibility,
consistent with the limitations within this Section, for establishing the hours of work if a
change in the organization of the school day is necessary. Each teacher shall be on
duty and work the hours required to accomplish his/her total teaching assignment and
responsibility. During instruction days, each classroom teacher shall be in his/her
place of assignment no less than ten (10) minutes prior to hisfher first pupil
responsibility unless modified by the administration. He/she shall remain in his/ner
place of assignment for fifteen (13) minutes after his/her last pupil responsibility uniess
modified by the administration, except for lunch periods and unassigned preparation
periods. Lunch periods will be scheduled by the administration. Each teacher is
entitled to a thirty (30) minute duty-free, uninterrupted lunch period and shall be free 1o
leave the premises with prior notification to building administrator or his/her
representative. Teachers involved in extra curricular activities will be allowed to leave
the building, if the activity is outside of the building, at the same time students are
dismissed. Teachers involved in extra curricular activities inside the building will be
allowed to attend to the needs of the activity, beginning at the same time students are
allowed to leave the building, except to attend regularly scheduied staff meetings.

Each classroom teacher shall be required to teach no more than (regular classroom
assignment) one thousand seven hundred fifty (1,750) minutes per full work week. In
addition, each classroom teacher shall have itwo hundred seventy (270) minutes per
full work week for preparation. The Association agrees {0 bargain with the District on
the time in this paragraph if the time causes the District to be penalized by the State.
Special education teachers shall receive % day of release time (covered by a
substitute teacher) per month to perform special education duties.

Supervision of students is the teacher's responsibility during the entire school day.
This includes activities in all school areas such as cafeteria, halls, lavatories,
assemblies and any other place where students may congregate during the normai
school day. Teachers will cooperate in good housekeeping practices in the halls,
respective classrooms and their lounge.

Upon the request of the administration, each teacher shall attend up to four (4) staff
meetings per school year. Such meetings shall be scheduled one (1) weekK in
advance: however, a meeting may be called at any time if an emergency arises. Staff
meetings will end no later than 3:35 p.m.

1. For the 2005-07 school years, students will be dismissed at 2:10 on one day of
each 5 day week as set by the School Improvement Committee. Such time
shall be used for, but is not limited to the following types of activities: faculty
meetings, CES, department/grade level meetings, curriculum, etc.
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All teachers, unless excused by the administration, shall attend each scheduled staff
meeting. Any rescheduled staff meeting will not be rescheduied for two (2) school
days from regularly scheduled date.

A teacher will report to the Superintendent's office before the last day of school to clear
up any financial matters such as sponsorships, organizations, etc.

SECTION 3.6 - CLASS SIZE AND TEACHING CONDITIONS

It is recognized by the Board that class size is an important aspect of an effective
educational program. The Board agrees to make a conscientious effort to keep class
sizes at an acceptable number as dictated by the financial conditions of the District,
the building facilities available, the availability of qualified teachers and the best
interest of the District as deemed administratively feasible. The Board agrees to
consider the recommendation of the teacher relative to class size and class
composition.

An elementary teacher shall not have a split class which exceeds thirty (30) students.
In the event this occurs, the district will reorganize the classroom structure within ten
(10) school days.

Under no conditions shall a teacher be required to drive a school bus as part of his/her
regular assignment.

All classroom teachers must have or provide a plan book which contains general plans
for a week in advance and detailed lesson plans for at least one (1) day in advance. In
cases of unexpected emergency, detailed lesson plans will not apply. Such a plan
book must be available in the building at all times while school is in session.

Distance Learning:

1. The definition of “On-Line Instruction” shall include any class available through
the Program to enrolled students in which instruction of any kind is exchanged
or provided electronically via Internet, Email or other electronic media.

2. There shall be no loss or reduction of bargaining unit positions, nor shall there
be a failure to add bargaining unit positions as a result of On-Line Instruction.
Further, no bargaining unit member shall have an adverse impact on histher
employment, assignment, or other term or condition of employment as a result
of such Instruction. No student shall be offered or allowed to take for credit, any
class on-line or through the Program that normally would or could be offered as
a part of the curriculum of Vanderbilt Area Schools.

3. No bargaining unit member shall be laid-off as a result of On-Line Instruction.

4, All offerings of courses through the Program shall be first reviewed for
compliance with #2 above, by the Technology Curriculum Committee
(Committee), Administration and then by the Association.

5. Class size in Program classes shall not exceed twenty (20) students per class.
No more than four (4) different course offerings shail be available during any
one (1) class period.
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6. Each Program class period shall have a certified district teacher acting in the
capacity of "On-Site Mentor Teacher’ (Mentor). Such Mentors shall be certified
teachers employed by the Board with knowledge of computers and the Internet
and continuing to participate in Professional Development courses pertaining to
addressing the issues of learning on-line.

7. Assignment to a position of Mentor shall be voluntary. Available positions shall
be posted and filled according to the contract.
8. Responsibilities of Mentors shall include: maintaining order in the classroom,

monitoring the students’ work, giving assistance to student(s) as needed,
corresponding with the Program Teacher providing the instruction, and
administering tests prepared by the Program Teacher.

The Mentor shall not be responsible for creating lesson plans, creating or
grading tests or assignments, or otherwise evaluating student performance or
performing duties normally the responsibility of the Proegram Teacher.

9. Evaluation of the Mentor shall be according to the evaluation procedure
established in the Contract and shall be appropriate to the role of Mentor.

10. For purposes of compensation, assignment to a Mentor position shall be
considered as being the same as any other class period assignment.

11.  This Program shall be evaluated on a year-to-year basis by the Technology
Curriculum Committee. The Committee shall make a recommendation by May
1 of each year to the Administration and the Association regarding whether the
Program should be continued for the following year.

12.  Should the parties wish to modify this Agreement, or should there be an interest
in changing the status of the district from one which only receives on-line
instruction to one which also provides such instruction, the parties shall agree to
meet and negotiate the appropriate issues for such. Additionally, should new
issues arise during the course of this Agreement that the parties did not
foresee, but which might affect working conditions or other terms and conditions
of employment of bargaining unit members employed by the District, the parties
shail agree to meet and properly negotiate such issues.

SECTION 3.7 - LEAST RESTRICTIVE ENVIRONMENT

The Board and the Association acknowledge that least restrictive environment/mainstreaming
Special Education Students is legally mandated and intended in the best educational interest
of the student. For the purpose of this section, such students shall be referred to as
"Mainstreamed Students". ‘

A

If any teacher, in writing, advises the Administration and reasonably believes that a
Mainstreamed Student assigned to the teacher has a current IEPC report that is not
meeting the student's unique need as required by Law, the Administration shall call an
appropriate case study or IEPC meeting which shall include the teacher.

Recognizing periodic changes in student status and enroliment subsequent to the start
of the school year, to the extent possible, the Administration will strive to equalize the
placement of Mainstreamed Students. This section will not apply if the teacher
volunteers to take additional Mainstreamed Students. In such situations, the
Administration, when possible, will reduce the class size by an equivalent number of
students on a one-to-one basis. Such changes shall be made at the next available
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natural break in the schedule, (such as marking period, semester break, or vacation,
etc.) taking into account the needs of all students invoived.

In General Education Classrooms:

1. Any teacher who will be providing instructional or other services to a
mainstreamed student in a regular education class shall be invited to participate
in the student's IEP meeting. If that teacher is not identified prior to the I1EP
meeting, a meeting will be convened with the teacher to review the IEP. Such a
meeting will be arranged through consultation with the teacher as soon as
possible.

2. The student's IEPC must specify and provide for all specific support, materials,
and services deemed necessary by the IEP. The District shall make every
reasonable effort to support the receiving teacher with necessary classroom
materials.

3. The Mainstreamed Student's placement should be determined to the extent
permissible by Law and through the IEPC in such a way tc be sensitive to both
the educational process for the Mainstreamed Student and the other students in
the classroom.

4. The Administration shall provide, upon the teacher's request, prior to such
placement, whenever possible, awareness information to the affected
teacher(s) and students regarding placement of Mainstreamed Students in the
class(es). The activities shall be provided to promote a school climate that is
receptive to the placement and to maximize the potential of the Mainstreamed
Student while minimizing possible areas of concern. Should prior provision of
such information not be possible, the information shall be provided as early as
can be arranged after the placement has occurred. At the teacher's request,
information and/or training will be provided regarding appropriate instructional
techniques and behavioral management for dealing with varying physical,
mental, and emotional problems of Mainstreamed Students.

If delivery of related school health services is necessary to provide a student with a
free appropriate public education, as mandated by the Individuals With Disabilities
Education Act, those functions shall be performed by a qualified person. Except in life
threatening or extenuating circumstances or unless the teacher volunteers, a teacher
shall not be required to perform medical, hygienic, or other non-instructional
specialized medical procedures for or on Mainstreamed Students. Where clean
intermittent  catheterization, nasal suctioning, tracheotomy care, and similar
procedures are necessary to maintain a student in the classroom, for cases of
emergency or extenuating circumstances, appropriate training will be provided to each
teacher prior to the placement of that Special Education Pupil in the teacher's room.

This training shall include an explanation of procedures and emergency procedures for
delivery of the school health service, identification of the appropriate persons to whom
performance of that function may be permissibly delegated, the extent and availability
of supervision for performance of the procedures and the authority for alteration,
madification, or termination of the procedures.
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The Board shall indemnify and hotd harmless, any teacher who provides such services
from liability for the performance of such services to the extent permitted by Law
provided the teacher's actions were reasonable.

SECTION 4 - LEAVES OF ABSENCE
SECTION 4.1 - PROFESSIONAL, PERSONAL, AND ASSOCIATION LEAVE

At the beginning of every school year, each teacher shall be credited with two (2) days
to be used for the teacher's personal business. A personal business day may be used
at the discretion of the teacher. No more than three (3) teachers shall be permitted to
take a personal business leave day on the same date except in emergency and/or
unusual circumstances. A teacher planning to use a personal business day(s) shall
notify his/her principal at least one (1) day in advance, except in cases of emergency.
A personal leave day shall not be granted immediately before or after a holiday or
vacation period, except in emergency and/or unusual circumstances on a case-by-
case basis at the sole discretion of the Employer. The teacher may be asked to
explain the reason for any personal ieave requested for a school day immediately
before or after holidays and vacation periods.  Otherwise, no explanation will be
required. A teacher will be given confirmation on his/her personal business day within
twenty-four (24) hours of the time it is requested.

No teacher will be granted personal leave during the last two (2) weeks of each
semester except in cases of emergency, as determined by the Superintendent or in
his/her absence, the Principal. Unused personal leave may be carried over from year
to year to @ maximum of five days. Unused personal days beyond five shall revert to
sick leave.

Any teacher called for jury duty during school hours or who is subpoenaed to attend
any proceedings must notify the principal as soon as possible. Teachers will be paid
the difference between their salary and the amount received for jury duty, or when
subpoenaed to attend such proceedings on behalf of the Employer. The Employer
shall not be obligated to pay such compensation when required testimony is as a
result of the employee's non-school employment, or is a resuit of Association or
bargaining unit initiated judicial or administrative tribunal proceedings.

At the beginning of every school year, the Association shall be credited with five (5)
days to be used by the teachers who are officers or agents of the Association, such
use to be at the discretion of the Association and approved by the Association. The
Association agrees to notify the Board no less than forty-eight (48) hours in advance of
taking such leave. The Association will reimburse the Board for the cost of the
substitute teacher.

The Administration and the Association shall meet and make joint determinations by
May 1 of each year regarding the number, kind, duration, and compensation of (for)
sabbatical leaves to be offered on a voluntary basis to prospective or continuing
mentor teachers for training such teachers to aid in the professional development of
probationary teachers.

29



SECTION 4.2 - UNPAID LEAVE

A leave of absence up to one {1) year shall be granted to any teacher upon application
for the purpose of participating in exchange teaching programs, the Peace Corps or
Job Corps as a full-time participant in such program, provided each teacher states, in
writing, his/her intention to return to the school system. Upon return from such leave,
a teacher shall be placed at the same position on the salary schedule as s/he would
have been had s/he taught in the district during such period. This leave may be
extended for a second year, if requested by the teacher, at the sole discretion of the
Employer.

A military leave of absence shall be granted to any who shall be inducted or shall enlist
for military duty during the time of a national emergency in any branch of the armed
forces of the United States. Upon return from such leave, a teacher shali be placed at
the same position on the salary schedule as s/he would have been had s/he taught in
the district during such period.

A teacher who is unable to teach because of personal illness or disability and who has
exhausted all sick leave available shall be granted a leave of absence without pay for
the duration of said illness or disability, up to one (1) year. With Board approval, the
leave may be renewed each year upon written request by the teacher. The Board's
obligation to pay fringe benefit premiums on behalf of a bargaining unit employee will
not extend beyond the semester in which the teacher has exhausted his/her personal
sick leave.

A child care leave of absence shall be granted upon application. Such leave shall be
without pay or benefits and for a period not to exceed one (1) year. Such leave may
be reviewed for extension by mutual agreement of the Board and the teacher. All
requests for child care leave must be in writing and state the date the leave is to begin
and the period of time for which the leave is being requested. A person returning from
child care leave must present a doctor's verification of good health, if applicabie. The
teacher shall accrue no seniority nor receive credit for any experience toward
advancement on the salary schedule for the period of such leave.

An unpaid family care leave of absence shall be available to a teacher for the care of
any member of histher family. The Board may approve the leave for up to one (1)
year, subject to renewal by the Board. The teacher shail accrue no seniority nor
receive credit for any experience toward advancement on the salary schedule for the
period of such leave.

SECTION 4.3 - SICK LEAVE

At the beginning of each school year, each teacher shall be credited with twelve (12)
days of sick ieave, the unused portion of which shall accumulate from year to year, to
a total of one hundred twenty {120) days which may be used for sick leave. Days
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accumulated from 121-150 may not be used for sick ieave but shall be placed in the
teachers severance account. The sick leave days may be taken by a teacher for the
following reasons and subject to the following conditions:

1.

Personal lllness or Disability: The teacher may use all or any portion of his/her
leave to recover from his/her own illness or disability, or that of an immediate
family member, which shall include, in part, all disabilities caused or contributed
to by pregnancy, miscarriage, abortion, childbirth, and recovery. Disabilities
caused or contributed to by pregnancy, miscarriage, abortion, childbirth and
recovery there-from shall be treated on the same terms and conditions as are
applied to other temporary disabilities including, but not limited to, those terms
and conditions involving commencement and duration of leave, accrual of
seniority, reinstatement, continuance within insurance programs, etc.

In order for administration to properly plan for absences, teachers shall let their
immediate supervisor know of doctor appointments as soon as possible.
Teachers are encouraged to return to school as soon as possible after the
doctor appointment has occurred and should let the immediate supervisor know
in advance of the time at which they will return. Sick leave shall be docked for
the time actually absent (ie: one hour absent, the sick leave is docked one
hour). When the appointment will occur during the conference period, there will
be no docking of sick leave or pay as long as the employee provides the
Employer with written verification before or on the first working day after the
appointment.

For absences due to iliness extending four (4) consecutive work days or more,
or when thirty percent (30%) or more of the total bargaining unit members are
on sick leave on the same work day, the Employer may require a licensed
physician's verification of illness.

Bereavement Leave Days: The teacher may take a maximum of three (3) days
per death for immediate family. Immediate family shall be interpreted, for
Section 4.3 only, as husband, wife, child, father, mother, brother, sister, father-
in-law, mother-in-law, grandparent, grandchild, and corresponding step-families.
The limit on bereavement leave days shall be twelve (12) annually. Any
bereavement days beyond twelve (12) will be deducted from sick leave days.
Additional Bereavement Days: Upon request, the teacher will be granted up to
two (2) additional days leave, to be counted as and deducted from sick leave
days. Any employee requesting bereavement leave for other than immediate
family will be granted up to three (3) sick leave days.

Medical and Nursing Care: The teacher may take three (3) sick leave days for
bedside care or to make arrangements for medical or nursing care for a
member of his/fher immediate family.

The Board shall furnish each teacher with a written statement at the beginning of each
school year and at the end of each Marking Period, setting forth his/her total
accumulated sick leave credit.

Absence due to illness or injury incurred in the course of the teacher's employment
shall not be charged against the teacher's sick leave. The Board shail pay to such
teacher, the difference between his/her net salary and benefits received under the
Michigan Workers Compensation Act for a period not to exceed three (3) years from

31




date of injury. Such difference in pay shall be deducted from the teacher's
accumulated sick leave, and the obligation to pay this difference will cease ifiwhen the
teacher's personal sick leave has been exhausted.

Teachers who have completed ten (10) years of service in the Vanderbilt Area Schools
and who retire or resign shall be eligible to receive the substitute rate of pay for fifty
percent (50%) of the accumulated sick leave, including the days banked in the
severance account.

1. A teacher with less than ten (10) years of service who is planning to leave the
school's employment, and resigns by the end of the school year, will be paid the
substitute's pay for only those days, of the twelve (12) sick leave days given
that year, not used in the last full year of employment.

SECTION 5 - COMPENSATION AND BENEFITS
SECTION 5.1 - INSURANCE PROTECTION

The Board shall provide without cost to the bargaining unit member, MESSA Choices
2 $10/$10 Rx for the life of this contract for the employee and his/her spouse and
children as determined by MESSA.

The Board will pay the difference in the amount of prescription co-pay between $5 Rx
and $2 mail order Rx. Teachers shall be reimbursed, after submitting receipts at the
end of each marking period.

Insurance coverage for any sponsored dependent (as a MESSA option), other than
spouse and children, will be available through the carrier, but solely at the expense of
the employee.

Only full time bargaining unit members not electing health insurance through the
District shall receive the Super Care 1 single subscriber amount to be applied as
follows for options up to 100% cash payment which may be applied toward an annuity
in accordance with the District's IRS Section 125 Cafeteria Plan; any remaining
subsidy amounts (including any funds set aside by a Salary Reduction Agreement),
shall be used, subject to the guidelines of that plan, for the purpose of purchasing
benefits, paying deductibles, and/or participating in other plan options as listed beiow:

1. MESSA fixed options as determined by the Association.
2. MESSA variable options and/for MEFSA insurance programs.
3. Other purposes as may be available under the 125 Cafeteria Plan.

Any amounts exceeding the Employer's subsidy shall be payroll deducted. An open
enroliment period shall be provided whenever contribution subsidy amounts change
for the groups.

If a husband and wife are members of the same bargaining unit, one member will be
eligible for full family benefits of Plan A, and the other member for single subscriber
options and Plan B.
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F. Part-time teachers who work two-thirds (2/3) time or more and who need Health
Insurance shall receive MESSA PAK Plan A fully paid by the Board.

G. Part-time teachers who work less than two-thirds (2/3) time and who need Health
Insurance will share the premium with the Board in proportion to time worked. Said
premium shall be applied toward MESSA PAK Plan A or MESSA Choices 2. Example:
A teacher who works 2/5 time will receive 2/5 of the health insurance premium paid by
the Board. The remaining 3/5 of the health insurance premium will be paid by the

teacher.

H. Part-time teachers who work two-thirds (2/3) time or more and who do not need Health
Insurance shall receive MESSA PAK Pian B fully paid by the Board.

Plan A
Choices 2

LTD

Dental
Life

Vision

Plan B

LTD

Dental
Life

Vision

MESSA PAK
For employees needing health insurance
Hearing Aid Rider and $10/$10 co-pay
70% $5,000 maximum
90 calendar days ~— straight wait
Freeze on offset
Alcohol/Drug — 2 years
Mental/Nervous — 2 years
7017070 $2,000
$20,000 AD&D

VSP3 Gold

For empioyees not needing health insurance
70% $5,000 maximum

90 calendar days — straight wait

Freeze on offset

Aicohol/Drug — 2 years

Mental/Nervous — 2 years

100/80/80/80: $2,000; $2,000

$25,000 AD&D

VSP3 + Platinum
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STEP

S 1N R W

10
11
15

Longevity:
16
17
18
19
20
21
22
23
24
25
26+

Year 16
17
18
19
20
21
22
23
24
25
26
27

BA

30,065
31,267
32,470
33,672
34,875
36,077
37,280
38,483

0.5% of the 15™ Step

1.00%
1.50%
2.00%
2.50%
3.50%
4.50%
5.50%
6.50%
7.50%
8.00%
8.50%

SECTION 5.2 - SALARY SCHEDULES
2007-2008

BA+18

31,196
32,443
33,692
34,939
36,187
37,435
38,682
39,931
41,178
42,426
43,674
48,665

48,909
49,132
49,396
49,638
49,881
50,368
50,855
51,342
51,828
52,315
52,559

%
4
43
43
“
19
[13
[
(13

3

MA

32,379
33,674
34,970
36,264
37,559
38,855
40,150
41,445
42,740
44,035
45,331
50,511

50,764
51,016
51,269
51,521
51,774
52,279
52,784
53,290
53,795
54,300
54,553

MA+1S5

33,556
34,898
36,241
37,583
38,925
40,268
41,610
42,951
44,294
45,636
46,978
52,347

52,610
52,871
53,133
53,394
53,656
54,179
54,703
55,227
55,750
56,273
56,536

INDEX
PER
COLUMN
1.0

1.04
1.08
1.12
1.16
1.20
1.24
1.28
1.32
1.36
1.40
1.56

Longevity is paid after fifteen years of
teaching experience (including a
maximum of five years of outside
experience as defined in Section 5.3).
The Board agrees to pay longevity as

per the schedule to the left:
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SECTION 5.3 - PROFESSIONAL COMPENSATION

The basic salaries of all teachers covered by this Agreement are set forth in Section
52 which is attached to and incorporated in this Agreement. Said salary is for 181
days and shall remain in effect during the designated period. If additional days are
bargained into this 181 day schedule, the salary schedule shali increase at a rate of
one-half (1/2) percent per day added.

1. If a teacher agrees, at the written request of Administration, to teach an extra
class pericd, he/she shall be compensated an additional amount determined by
the ratio of one (1) to the number of teaching periods in the school day.

2. If a junior high andfor senior high teacher agrees, at the written request of
Administration, to teach two different preps within the same class period, he/she
shall be compensated per schedule B "Conference Sub" (ie: Accounting | and
Accounting lI; French | and French Il, etc.).

3. When a teacher is teaching his/her own regular students and includes, at the
request of Administration, in the same class time, the class of another teacher,
hefshe shall be compensated at the Schedule B "Conference Sub” rate; or at
the choice of the teacher, compensatory paid time off at the rate of one (1) hour
for each class. One (1) compensatory day is a total of six (6) hours.

4 Accumulated compensatory hours shall be limited to twenty-five (25) hours by
the end of the school year. Hours above the maximum at the end of the year
will be compensated at the Schedule B "Conference Sub" rate.

All hew teachers shall be given full credit on the salary schedule set forth in Section
5.2 for up to five (5) years of outside teaching experience.

Whenever a teacher is requested by the Administration to substitute for another
teacher during his/her planning time, the teacher who performs the substitution shail
be compensated per Schedule B "Conference Sub" or allowed compensatory time
equal to the amount of time subbed. One compensatory day is a total of six (6) hours.
Each teacher shail designate the type of compensation to be received in the first week
of his/her school year.

Teachers who accumulate compensatory time shall take no more than two (2)
consecutive work days of compensatory time at any one time (exceptions may be
made to this limitation when due to emergency or extenuating circumstances, at the
discretion of the Superintendent).

Teachers employed in extra-duty assignments as set forth in Section 5.4, which is
attached to and incorporated in this Agreement, shall be compensated in accordance
with the provisions of this Agreement without deviation.

Teachers required, in the course of their work to drive personal automobiles, shall

receive a car allowance of the current IRS rate per mile. The same allowance shall be
given for use of personal cars for field trips or other business of the school district.
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Teachers shall be paid every two (2) weeks in twenty-six (26) equal paychecks, or
every two (2) weeks during the school year in twenty (20) equal paychecks, or the
teacher's salary shall be computed at twenty-six (26) equal pays, but with the teacher
being paid during the school year in twenty (20) equal paychecks and one paycheck at
the twenty-first (21st) pay period at 6/26 of the teacher's salary, at the discretion of the
teacher. Teachers shall inform the business office in writing at least three weeks
before their first paycheck as to how they wish to be paid. If the business office
receives no written notification, the teacher will be paid on the same basis as the
previous year.

If a teacher earns enough credits by the first day of each semester to advance from
one salary track to another, his/her salary will be figured on the new track and his/her
contract will be rewritten. Responsibility of such updating is that of the teacher.

Teachers not using more than four (4) sick days per school year (days used for
wereavement shall not be counted in the four, except for additional days granted as
described in Section 4.3 A-2) will be compensated in a lump sum payment according
to the following schedule:

Days Used Amount To Be Paid
0 $ 175.00
1 150.00
2 125.00
3 100.00
4 75.00
5 or more None

This payment will be made after the close of the school year and before July 1. Any
payment received shall in nc way affect the number of sick days accumulated by any
teacher.

Retirement incentive

1. if a teacher retires the first year hel/she is eligible to receive full retirement
benefits under the State Retirement System, helshe will receive the sum of
$13,500.00 from the Board of Education. This $13,500.00 payment will be paid
in quarterly payments over the following year, after the teacher has retired. In
order to receive this payment, a teacher must submit his/her resignation to
schoo! officials prior to June first (1st) of the teacher's last year of teaching.

Retirement Incentive Payment Schedule:

1st Payment - Last payroll of September
2nd Payment - Last payroll of December
3rd Payment - Last payroll of March
4th Payment - Last payroll of June
4, A teacher must have a minimum of five (5) years of teaching experience in the

Vanderbift Area Schools District to qualify for the retirement incentive.
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L. The Board shall pay $50.00 of the cost of provisional certificate renewal, professional

certificate and professional certificate renewal. The Board shall pay the full cost of an
emergency certificate when it is required by the Board.

A lead teacher shall be appointed to fill in for the administrator when s/he is out of the
building. At no time will the lead teacher evaluate/discipline bargaining unit members.
Lead teachers shall be paid for two (2) hours or receive two hours of compensatory time.

. Each employee who retires by the end of the 2007 school year shall be credited with two

(2) vacation days to be paid at a per diem rate. Vacation days shall be scheduled on
June 12 and 13, 2007.
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POSITION

Athletic Director
Varsity Basketball
Jr. V. Basketball
Jr. H. Basketball
Track/Cross Country
Varsity Volleyball
Jr. V. Volleyball
Baseball
Softball
Varsity Cheerleading
J.V. Cheerleading
Student Council
Class Sponsors:
Senior
Junior
Sophomore
Freshmen
NHS
SADD
Special Olympics

Grant/Test Coordinator

Yearbook
Concession Stand
Close Up

Mentor Teacher

Driver's Education

Conference Sub/Sat. School

Game Workers

SECTION 5.4

SCHEDULEB
2007-2008 — 3% increase

3,516
3.044
1,990
1,106
1,453
1,453
1,106
1,453
1,453

838

557

269

309
309
309
309
309
269
309
3,516
38¢
377
539
624
18.28/hr
18.80/hr
18.28/1 evening
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In the event that there is one coach for both the Varsity and Junior Varsity squad or team and
there not be sufficient numbers of athletes to continue the JV squad or team as determined
by the Athletic Director, the Varsity coach will earn a prorated amount for the Junior Varsity
Coaching position for the total weeks of Junior Varsity practice and games conducted.

In the event there are not sufficient numbers of athletes to continue the JV squad or team as
determined by the Athletic Director, the Junior Varsity Coach will become the assistant to the
Varsity Coach to earn the remainder of the coaching stipend for the season.

A

Payment is to be made in two (2) payments; the first payment will be received after
half the season's games are played and the final payment will be received at the
conclusion of the respective seasons, after inventory, equipment is stored, and the
material requisitions for the following season are filed with the Athletic Director.

The Athletic Director shall be compensated at a prorated amount over the year. For
the 2005-2007 school years, the Athletic Director will be compensated at a rate equai
to the Game Worker Stipend for every evening and Saturday in attendance at
scheduled Vanderbilt Area Schools athletic events.

The rate of pay for any extracurricular activity which is not listed above, but occurs
after ratification of this contract, will be bargained with the Association.

A coaching experience step will be paid at the rate of an additional 5% of Schedule B
base for over and above five (5) years, and at the rate of an additional 10% of
Schedule B base for over and above ten (10) years. The rest of Schedule B with the
exception of the position of Game Worker will be paid at the rate of an additional 5% of
Schedule B base for over and above five (5) years. This Schedule B experience step
will be paid for years of Schedule B service in the same activity in the Vanderbilt Area
Schools District. Provided, however, that if consecutive years are interrupted for
reasons other than medical, he/she will serve the first year back at the beginning rate
for such duties, but will be restored to his/her full credit for years served in the activity
at the beginning of the second year of service after returning to the activity. Such
credit shall include the year served at the beginning rate.

Individuals employed in positions listed in Schedule B will be evaluated by the
Administration and/or assigned designee(s). The Athletic Director will be evaluated by
the Administration. Schedule B assignments may or may not be continued for any
employee at the end of the season or year. No tenure is provided for any of the
positions.

Nothing contained in this Schedule B compensation schedule shall guarantee that a

position or positions listed shall be filled, nor prohibit the addition of additional
personnel in any capacity.
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APPENDIX A - SCHOOL CALENDARS

2007-2008 School Calendar

August 28 & 29 Teacher In-service Days
September 4 School starts — Teachers In-service 8-11:00
Students 12 noon — 3:00
November 2 End of 1* Quarter
8 Parent Teacher Conference — Student dismissall1:15
15 No School — Safety Day
22-23 No School - Thanksgiving

December 24 — January 1 No School — Christmas Break

January 2 School Resumes

18 End of 2 Qtr. & 1sst Semester — Student dismissal 11:15
February 15 & 18 No School — mid Winter Break
March 20 End of 3 Quarter

21 No School — Good Friday

27 Parent Teacher Conference — Student dismissal 11:15
March 31 — April 4 No School — Spring Break
May 26 No School — Memorial Day
June 5 Last Day of School — Student dismissal 11:15

7 Graduation
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August 26 & 27
September 2
November 7
13
14
27-28
December 22 — January 2

January 5
23

February 13 & 16
March 27
March 30 — April 3

April 9
10

May 25

June 9
13

2008-2009 School Calendar

Teacher In-service Days
School starts — Teachers In-service 8-11:00
Students 12 noon — 3:00
End of 1" Quarter
Parent Teacher Conference — Student dismissal11:15
Safety Day
No School - Thanksgiving
No School — Christmas Break

School Resumes
End of 2% Qtr. & 1sst Semester — Student dismissal 11:15

No School — mid Winter Break
End of 3" Quarter
No School — Spring Break

Parent Teacher Conference — Students dismissal 11:15
Good Friday

No School — Memorial Day

Last Day of School — Student dismissal 11:15
Graduation
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September 1 & 2
September 8
November 6
12
26-27

December 24 — January 1

January 4
22

February 12 & 15

March 26
March 29 — April 2

April 8
May 31

June 8
12

2009-2010 School Calendar

Teacher In-service Days
School starts — Teachers In-service 8-11:00
Students 12 noon — 3:00
End of 1¥ Quarter
Parent Teacher Conference — Student dismissal11:15
No School - Thanksgiving
No School — Christmas Break

School Resumes
End of 2* Qtr. & 1sst Semester — Student dismissal 11:15

No School — mid Winter Break

End of 3" Quarter
No School — Spring Break

Parent Teacher Conference — Students dismissal 11:15
No School — Memorial Day

Last Day of Schoo! — Student dismissal 11:15
Graduation
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APPENDIX B GRIEVANCE FORM

Grievance No.

Vanderbilt School District Distribution of Form:
1. Superintendent 3. Association
2. Principal 4, Teacher

Submit to Principal in duplicate:

Name of Grievant: Date cause of grievance occurred:
Date Grievance Filed Assignment
STEP 1

A List the facts upon which the grievance is based. Identify, by section(s) and
paragraph(s) the applicable portion of the Agreement aliegedly violated,
misinterpreted, or misapplied.

1. Statement of grievance:

2. Relief requested:

Signature Date

B. Disposition by Principat:

Signature Date

C. Disposition of Grievant and/or Association:

Signature Date
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STEP 2

Date received by Superintendent or designee:

Disposition of Superintendent or designee:

Signature Date
Position of Grievant and/or Association:
Signature Date
STEP 3

Date reviewed by Board, Administration, and Association Representatives:

Disposition by Board, Administration, and Association Representatives:

Signature Date
Position of Grievant and/or Association:
Signature Date
STEP 4
Date submitted to Arbitration:
Disposition and award of Arbitrator:
Signature Date
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APPENDIX C

TEACHER EVALUATION
VANDERBILT AREA SCHOOL
Teacher:
Status: Tenure  Probationary 1yr. 2 yrs. 3 yrs. 4 yrs.
Building:
Position:

Pre-Observation Conference:
Observation Date(s):
Post-Observation Conference:
Evaluation Date:

This instrument recognizes the need for adequate and proper evaluation of ail teachers
pursuant to Article 2.5 of the master Agreement between the Vanderbilt Board of Education
and the Vanderbilt Education Association.

The process of evaluation indicates the evaluator's perception of the teacher's performance
and verifies this perception as unsatisfactory or satisfactory for each of the enumerated
criteria and offers specific suggestions for improvement in the area marked unsatisfactory.
Recommendations for continuous professional growth are listed as a separate part of
"Evaluator's Narrative Remarks" on the last page of the evaluation.

THE EVALUATOR'S SIGNATURE INDICATES THE PERSON RESPONSIBLE FOR
CONDUCTING THE EVALUATION. THE TEACHER'S SIGNATURE INDICATES THAT
HE/SHE HAS READ THE EVALUATION. THE TEACHER HAS THE OPTION TO ATTACH A
LETTER OF DISSENT, IF SO DESIRED.

Rating letters and comment sections in each category are as foliows:

U UNSATISFACTORY (Does not meet expectations)

S SATISFACTORY (Meets expectations)

NA NOT APPLICABLE

NO NOT OBSERVED

Observations leading to above rating: U S NA NO

Improvement needed to correct area(s) rated unsatisfactory:
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l. SUBJECT MATTER CONTENT

A. KNOWLEDGE OF TEACHING AREA

1.

Exhibits a sound background and understanding of the
subject matter required of the position. U s

Keeps abreast of current theory and practice in his/her field. U S
Can respond satisfactorily to questions posed by students

either as to information required or as to a source for
obtaining available information. u s

Observations leading to above rating:

Improvement needed to correct area(s) rated unsatisfactory:

B. METHODOLOGY

1.

2.

3.

4.

5.

Stimulates interest in subject area. U s

Utilizes a variety of teaching and learmning techniques
designed to serve the differing abilities of the students.

Subject content is consistently relevant.

Student inputs are encouraged and treated with respect.

c C C C
w v w w

Varied resources are used appropriately.

Observations leading to above rating:

Improvement needed to correct area(s) rated unsatisfactory:
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C. EVALUATION

1.

3.

4.

The teacher gives evidence of sharing with students the
purpose for each assignment and involves the students
in setting objectives for themselves.

The capability of the student is taken into consideration,

as well as the amount of effort the student has expended.

Accurate records are kept.

Assignments are reviewed and turned back promptly.

Observations leading to above rating:

Improvement needed to correct area(s) rated unsatisfactory:

I MANAGEMENT

A. ORGANIZATION AND DIRECTION

1.

The teacher organizes classroom routines in an
efficient manner.

Lessons are planned and the class is organized so that
order is maintained at a reasonable level, even though
a variety of activities may be carried on simuitaneously.

Most of the teacher's time is devoted to teaching and
learning activities.

Observations leading to above rating:

Improvement needed to correct area(s) rated unsatisfactory:
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5 B. CARE OF ROOM AND EQUIPMENT

1. The teacher exerts reasonable care to see that
furnishings are kept in good condition. U S NA NO
2. Maintenance needs are promptly reported. U S NA NO
3. Audio-visual and other learning tools are used and
stored properly. US NA NO
4. Students are guided in sharing the responsibility
for care of furnishings. U S NA NO
Observations leading to above rating:
Improvement needed to correct area(s) rated unsatisfactory:
| C. DISCIPLINE
1. The teacher promotes a friendly environment
which is conducive to learning. Uus NA NO
2. Building and classroom rules are made known
to the students. U S NA NO
} 3. Breaches of discipline are handled according to
‘ the district and building policy. U S NA NO
4. Students are dealt with in a fair and
consistent manner. US NA NO

Observations leading to above rating:

Improvement needed to correct area(s) rated unsatisfactory:
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Hi. RELATIONSHIPS

A. SELF-RELATIONSHIPS

1.

2.

6.

7.

Exhibits a positive attitude.
Exercises initiative.

Encourages others by hisfher attitude toward
the position.

Seeks out new ideas.
Is open-minded.
Is willing to give and receive assistance.

Implements suggestions in a professional manner.

Observations leading to above rating:

Improvement needed to correct area(s) rated unsatisfactory:

B. INTERPERSONAL RELATIONSHIPS

1.

Relationships with students, colleagues,
and parents are honest and forthright.

Dignity and rights of people are respected.

Shows consistent interest in students, academic
and social growth.

Identifies problems needing special assistance and
makes appropriate plans and/or referrals for services

of specialized personnel for meeting those needs.

Observations leading to above rating:

Improvement needed to correct area(s) rated unsatisfactory:
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C. INSTITUTIONAL RELATIONSHIPS

1. Shares freely and constructively any criticism

or ideas for improvement of education

in the district. U S NA NO
2. Seeks resolution of the professional concerns

and personnel problems through appeal
channels developed by the Administration and

the Association. U S NA NO
3. Observes district and building rules, administrative

regulations, agreements and policies. U S NA NO
4, Reports and bookkeeping are accurately kept

and promptly turned in when requested. U S NA NO

Observations ieading to above rating: |
|
|

improvement needed to correct area(s) rated unsatisfactory:
SUMMARY

A EVALUATOR'S NARRATIVE REMARKS:

B. EVALUATOR'S RECOMMENDATIONS FOR CONTINUOUS PROFESSIONAL
GROWTH:

OVERALL EVALUATOR'S OBSERVATION ABOUT EMPLOYEE (CHECK ONE):
SATISFACTORY UNSATISFACTORY

Evaluator: Teacher:
(signature) (signature)

Date: Date:
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APPENDIX D
VANDERBILT AREA SCHOOLS
PROBATIONARY TEACHER
INDIVIDUALIZED DEVELOPMENT PLAN

TEACHER: DATE RECEIVED:
BUILDING: POSITION:

SCHOOL YEAR: PROBATIONARY YEAR:
PRINCIPAL:

SUBJECT MATTER CONTENT

Exhibits sound background and understanding of subject matter for the position.

Keeps abreast of current theory and practice in field.

Is able to respond satisfactorily to questions posed by students, either by providing the
information or a source for the information.

Stimulates interest in subject area.

Uses a variety of teaching and learning techniques designed to serve the differing
abilities of students.

Provides consistently relevant subject content.

Encourages and respects students' input.

Uses varied resources appropriately.

Shares with students the purpose for each assignment and involves students in setting
objectives for themselves.

Bases evaluation on realistic goals for each student.

Takes into consideration the capability and effort of each student.

Keeps accurate records.

Reviews and returns assignments promptly.

MANAGEMENT

Organizes classrcom routine in efficient manner.

Plans lessons and organizes classroom to maintain order with variety of activities
carried on simultaneously.

Devotes most of time to teaching and learning activities.

Keeps classroom and equipment in good condition.

Reports maintenance needs promptly.

Guides students to share responsibility for care of fumishings and equipment.

Promotes a friendly atmosphere conducive to learning.

Makes building and classroom rules known to students.

Handles student discipline according to buiiding and district policy.

Deals with students in fair and consistent manner.
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RELATIONSHIPS

Exhibits a positive attitude.

Exercises initiative.

Encourages others by attitude.

Seeks out new ideas.

Is open-minded.

Accepts and gives assistance.

Implements suggestions in a professional manner.

Maintains honest and forthright relationships with all.

Respects dignity and rights of all people.

Shows consistent interest in students' academic and social growth.
Identifies and refers students with problems to appropriate personnei.
Provides constructive criticism or ideas for improvement of education.
Seeks resolution of problems through appropriate channels.
Observes district policies, rules, regulations and agreements.

Keeps and promptly turns in reports.

APPENDIX E

The Board will encourage teachers to become highly qualified by facilitating opportunities for
professional development and/or for portfolio development.
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