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Fowiler Education Association Master Agreement — July 1, 2005 ~ June 30, 2008

ARTICLE ONE — AGREEMENT

This master contract entered into this 16th day of January, 2006, by and between the Board of
Education of the Fowler Public Schools District, hereinafter called the "Board" and the Ingham
Clinton Education Association, hereinafter called the "Association.”

WITNESSETH

The Board and the Association have a statutory obligation, pursuant to the Public Employment
Relations Act, Act 336 of the Public Acts of 1947 as amended, to bargain with respect to hours,
wages, terms and conditions of employment. The parties have reached certain understandings
which they desire to confirm in this Agreement. In consideration of the following mutual
covenants, it is hereby agreed as follows:

ARTICLE TWO — RECOGNITION

A. Pursuant to the Public Employment Relations Act, MCL 423.201, et seq., the Fowler
Public Schoo! Board of Education hereby recognizes the Ingham Clinton Education
Association, NEA/MEA as the sole and exclusive bargaining representative for all
fulltime and regular part time teaching personnel but shail exclude Superintendent,
Assistant Superintendent, Directors of School and Community Relations, Principals,
Assistant Principals, Business Managers, per diem substitutes working for less than 60
consecutive days, maintenance and plant personnel, office workers, cafeteria help, bus
drivers, teacher aides, athletic director and all others employed by the Board. An
athletic director shall be supervisor only when he is fulfilling his duties as athletic
director.

B. The term "teacher” when used hereinafter in this Agreement shall refer to all employees
represented by the Association in the bargaining unit as above defined and references
to male teachers shall include female teachers.

C. The Board agrees not to negotiate with or recognize any teacher's organization other
than the Association for the duration of the Agreement.

ARTICLE THREE — BOARD RIGHTS

A In order to carry out its responsibility for the development and operation of educational
programs providing the best possible educational opportunity for the Fowler Public
School District consistent with community resources, the Board retains and reserves
unto itself all powers, rights, authority, duties and responsibilities conferred upon and
vested in the Board by law including by way of illustration and not by way of limitation,
the following:

1. The supervision, direction and control of the management and administration of
the school system, its properties and facilities.
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2. The right to hire all employees and, subject to the provisions of the law, to

determine their qualifications; to discharge, demote or otherwise discipline
employees for reasonable and just cause; and to promote and transfer
employees.

3. The right to establish grades and courses of instruction, including special
programs, and to provide for athletic, recreational and social events for students
as deemed necessary or advisable by the Board.

4, The selection of textbooks, teaching materials, and various teaching aides.

5. The right to determine class schedules, class size, the hours of instruction and
assignment of teachers with respect thereto.

6. The right to adopt reasonable rules and regulations pertaining to the operation
and administration of the school system and to define the descriptions and
requirements of all jobs.

The exercise of the foregoing powers, rights, duties and responsibilities by the Board
and the adoption of policies, rules, regulations and practices in the furtherance thereof,
shall be the exclusive prerogative of the Board except as otherwise limited by express
provisions of this Agreement.

ARTICLE FOUR — ASSOCIATION AND TEACHER RIGHTS

D N e e R e e e et Pt

A

Duly authorized representatives of the Association may request the use of school
property for local association members to transact official Association business. All
requests for the use of school property must be cleared with the building principal at
least eight (8) hours prior to the building use. When custodial services are required, the
Board may make a reasonable charge.

Duly authorized representatives of the Association shall be permitted to transact official
Association business on school property at reasonable times before or after the regular
teacher work day or during the duty-free lunch period, provided that this shall not
interfere with or interrupt normal school operations. Non-unit representatives shall report
to the building principal upon entering a school building.

Duly authorized representatives of the local Association may use the school equipment,
including typewriter, duplicating equipment, calculating machines, computers, and
audio-visual equipment, if such use does not interfere with the normal operation of the
school day. Association members will be provided the District's Acceptable Use Policy
on the first teacher workday of the school year and shall abide by the Policy as it relates
to the use of the Internet and Email.

The Association shall have the right to post notices of activities and matters of
Association concern on teacher bulletin boards, at least one of which shall be provided
in each school building. The Association may use teacher mailboxes within the school
system for materials signed by the Association designate, or his/her designated
representative.
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The Board agrees to make available to the Association upon request public information
as required under the Freedom of Information Act as well as any information which may
be necessary to process any grievance or complaint.

Nothing contained in this contract shall be construed to deny or restrict to any teacher
rights he/she may have under the laws of Michigan or the United States.

When meetings to conduct negotiations or to resolve grievances are mutually arranged
to be held during the school day, teachers participating in such meetings shall be
released from regular duties without loss of pay.

The Board shall provide a total of three (3) days per year to the Association President or
his/her designee to participate in Association business. The Association shall reimburse
the Board for the cost of obtaining substitute teachers at the Board approved rate.
Request for absence will be submitted to the Superintendent at least one (1) week in
advance of the scheduled absence except in the case of emergency, 48 hours.
Association business days may be taken in half (1/2) day increments.

ARTICLE FIVE — PROFESSIONAL DUES, FEES, PAYROLL DEDUCTIONS

A.

Any teacher who is a member of the Association or who has applied for membership
may sign and deliver to the Board an assignment authorizing deduction of membership
dues in the Association, including the Michigan Education Association and the National
Education Association. Such authorization shall continue in effect from year to year
unless revoked in writing, between June 1 and September 1 of any year. The Board
shall deduct one-twenty-first (1/21st) of the dues twenty one (21) times during the school
year, beginning in September and ending in June of each year. Deductions for teachers
employed after the school year begins or joining the Association during the school year
shall be appropriately prorated to complete payments by the following June.

The Association shall be responsibie for the remission of members' dues to the state
and national association.

It shall be the responsibility of the teacher to file, with the Board, the correct payroll
deduction information. Such information shall be filed no later than September 30, or
thirty (30) days after ratification of the Master Agreement, whichever comes later. The
Board will forward all payments as soon as possible after pay period deductions.

Any teacher who is not a member of the Association in good standing or who does not
make application for membership within thity (30) days from the date of
commencement of teaching duties shall, as a condition of employment, pay as a service
fee to the Association a legally permissible amount as specified by the Association,
provided, however, the teacher may authorize payroll deduction for such fee.

in the event that a teacher shall not pay such service fee directly to the Association or
authorize payment through payroll deduction as provided in this Article, the Board,
pursuant to MCLA 408.477; MSA17.277(7) and at the request of the Association, shalf
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deduct the service fee from the bargaining unit member's wages and remit same fo the
Association according to the following procedures:

1. The Association shall notify the bargaining unit member of non-compliance by
certified mail, return receipt requested. Said notice shall detail the non-
compliance and shall provide ten (10) days for compliance, and shall further
advise the recipient that a request for wage deduction may be filed with the
Board in the event compliance is not effected.

2. If the bargaining unit member fails to remit the service fee or authorize deduction
for same, the Association shall request the Board to make such deduction
pursuant to paragraph A above.

3. The Board upon receipt of a request for involuntary deduction, shall provide the
bargaining unit member with an opportunity for a due process hearing. This
hearing shall address the question of whether or not the bargaining unit member
has remitted the Service Fee to the Association or authorized payroll deduction of
same. The Board shall hold the due process hearing at its next regularly
scheduled meefing subsequent to the Association making its request for the
deduction.

4, If as a result of the due process hearing, it is determined that the bargaining unit
member has failed to remit the Service Fee to the Association or has failed to
authorize a payroll deduction of same, the District shall begin payroll deducting
the Service Fee beginning with the next pay period following the hearing. The
deductions shall be spread-out in equal amounts over the remaining pay periods
of the current school year, with the final payment due in the last pay of the
regular twenty-one (21) pay school year schedule.

The Association will protect and save harmiess the Board from any and all claims,
demands, suits and other forms of liability or costs, including attorneys' fees and
unemployment compensation costs by reasons of action taken by the Board in
compliance with Sections A, B, C, D and E of this Article.

Upon submission of signed authorization by a teacher, the Board shall deduct from the
wages of the teacher and make the appropriate remittance for the Capital Area School
Employees Credit Union, Farm Bureau Annuities, IDS Annuities, Michigan Education
Association Financial Services (MEAFS) Annuities and *other Financial Services
Programs, and American Capital Annuities. (*provided the District can issue one check
to MEAFS).

When the Fowler Public Schools is the “employer of record” for a teacher employed as a
substifute teacher with an assignment to one (1) specific teaching position, then after
sixty (60) days of service in that assignment, the teacher shall be granted for the
duration of that assignment, leave time and other benefits granted to regular teachers by
the school district, including a salary not less than the minimum salary on the current
salary schedule for that District and including professional dues, fees, payroll deductions
as described in Article 5. Any substitute teacher working in the Fowler Public Schools
for one hundred fifty (150) or more consecutive days shali have the right to the first
vacancy for which he/she is certified and qualified.

N
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ARTICLE SIX - TEACHING HOURS

A

The length of the teacher's day shall be seven (7) hours, fifteen {(15) minutes, including
no less than thirty (30) minutes duty-free lunch. No teacher shall be assigned beyond
this time except as provided below.

Necessary restroom breaks will be arranged in accordance with a procedure established
in conjunction with the building principal.

Teachers shall not be required to stay until 4:30 p.m. more than an average of one (1)
day per month, not to exceed two meetings in any one month, for a total of nine (9) per
year. Teachers chairing required committees or subcommittees before or after school,
which last at least one (1) hour, shall not be required to fulfill this assignment upon
mutual agreement with the principal. It shall be the responsibility of the teacher to keep
up with information shared at staff meetings. During the month of conferences, open
houses, and graduation, there will not be any staff meetings due to attendance at said
conferences, open houses, and graduation.

The elementary teachers shall be provided an average of fifty (50) minutes per day non-
teaching preparation. No preparation period shall be less than twenty (20) minutes.
Teachers shall not be required to remain with their students where students are
otherwise supervised if they receive permission from the Administration. Elementary
teachers may be required to supervise student recess following a discussion by the
principal with the teachers involved concerning the implementation of recess
supervision.

Suggestions and preferences for scheduling will be presented to the Administration from
the Association prior to the beginning of the scheduling process and/or at the time the
following year preferences are submitted, whichever comes first. Subsequent meetings
for providing input will be held, as deemed necessary by the parties.

Each middle school and high school teacher will receive a daily preparation period which
shall be equal in time to a daily class period.

Scheduled days and hours of student instruction which are not held because of
conditions not within the control of school authorities such as inclement weather, fires,
epidemics, mechanical breakdowns, or health conditions as defined by the city, county
or state health authorities, shall be rescheduled as provided in the calendar to ensure
that there are a minimum number of instructional days and instructional hours necessary
to receive full state aid funding.

Teachers will receive their regular pay for days and hours which are canceled but shall
work on any rescheduled days and hours with no additional compensation. On
scheduled days of student instruction which start late because of inclement weather,
fires, etc., teachers are required to report fifteen (15) minutes before the students.

In the event that during the life of this Agreement, it becomes lawful for the purpose of
state membership aid to count as days of pupil instruction days when pupil instruction is
not provided due to the conditions described above, it is agreed that the teachers shall
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be excused from reporting to duty without loss of pay. Days lost to school closings
under this eventuality shall not be rescheduled, unless otherwise required by state law
to qualify for state aid.

The parties agree that this contract provision has been negotiated to comply with the
provisions of the State School Aid Act, to ensure that the District will incur no loss of
state aid, and to comply with the requirements set forth in the Revised School Code and
State School Aid Act respecting the required number of "student instruction" days and
hours.

The high school counselor may by mutual written agreement with the building principal
work more than the contractually designated teacher days. The high school counselor
will be compensated at his/her regular rate of pay for such additional time, which will not
exceed more than ten (10) days per contract year. This additional time is to be utilized
for duties including, but not limited to, the closing-out of the school year, scheduling
students, and/or preparing for a new school year.

ARTICLE SEVEN — TEACHING CONDITIONS

ARIIGLE Ve = A ———————

A.

The Board agrees to make avaitable in each schoo! adequate word processing and
copying/printing facilities to aid teachers in the preparation of instructional materials.

Teachers shall not be required to work under unsafe or hazardous conditions or to
perform tasks which endanger their health, safety or well being.

The parties agree that class size and teacher preparations shall be reviewed and
discussed with the Administration and the teacher and be based on the number of
students the facilities will handie with the best education, safety of the students, and
District finances as the prime factors for consideration. The Building School
Improvement Committee will meet in the spring to address issues involving class size.

If possible the Board will provide adequate material and working space for each teacher
to perform histher duties.

If possible the Board shall make available in each school adequate lunchroom, restroom
and lavatory facilities for teacher use and at least one (1) room, appropriately furnished,
which shall be reserved for use as a faculty work room. Provisions for such facilities will
be made in all future buildings.

Telephone facilities shall be made available to teachers for their reasonable use.

In order to provide for the most optimum degree of "time on task” teachers will be
provided with clerical assistance for such activities as running dittos and typing.

When a general education classroom teacher is assigned a student from a special
education program for severely impaired students (P, OHI, SCI, SMI, TBI), the teacher
shall not be expected to perform routine, scheduled maintenance of a medical appliance
or apparatus used by the student to sustain his/her bodily functions nor render routine,
scheduled care or maintenance of exceptional bodily functions related to the student's
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impaired condition. The teacher shall be informed and instructed as 1o emergency
measures which may be necessary on occasion due to the student's impaired condition.
Otherwise, it shall be the responsibility of the teacher to implement the student's
individualized educational plan for attending to the educational needs of the student
while in the teacher’s class.

TICLE EIGHT — TEACHER QUALIFICATIONS AND ASSIGNMENT

AR ACHER QUALIFICATDAEY = ===

A.

Teachers will not be assigned outside the scope of their teaching certificates and
endorsements except temporarily and for good cause, and with Department of
Education approval. The Association shall be so notified in each instance and shall be
provided with a written statement of reasons for such assignment. Temporary shall be
defined for purposes of this Article as not to extend beyond the current school year.

By the end of the 2006-2007 school year teachers must meet the standards as
established by the “highly qualified” requirements under the Elementary and Secondary
Education Act (ESEA).

The District shall meet with those teachers who have not met the “highly qualified”
standard no later than October 1, 2005, and shall work with each teacher to determine
which Michigan Department of Education option the teacher will pursue in order to meet
“highly qualified” requirements under ESEA.

in order to meet the highly qualified standards established under the ESEA, if the
District places a teacher into a teaching assignment and the teacher does not meet the
highly qualified standard for that position, then the District agrees to pay the cost of the
State of Michigan Exam registration fee on a one (1) time basis for each certificate
endorsement where a teacher is not “highly qualified,” provided the exam is taken prior
to June 30, 2007. The teacher shall provide to the District verification of successful
completion of the exam and the required certificate endorsement.

The District shall aiso establish a committee to oversee the High Objective Uniform
State Standards of Evaluation (HOUSSE) for veteran teachers, and specifically to
administer HOUSSE Option Three; a portfolio process by which teachers can establish
their highly qualified status. The committee shall meet with teachers desiring to use the
portfolio process no later than October 1, 2005. Thereafter, the committee shall meet at
least quarterly to review portfolios and to either acknowledge satisfactory completion of
the portfolio or to make recommendations for changes needed to meet the portfolio
requirement.

The employer shall take no action to comply with the No Child Left Behind Act of 2001,
as amended, 20 USC 6301 et seq., that has an adverse impact on any bargaining unit
member without first meeting with the Association.

If the District has reasonable cause to believe that compliance with any of the provisions
of this Agreement would be inconsistent with the District’s obligations under Section
1116 of the ESEA, it will so notify the Association. The Association and the District
immediately will file a joint written request with the United States Department of
Education asking for a determination as to whether Section 1116 of the ESEA can alter
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The District will notify the Association of any School Improvement Plans calling for
corrective action or restructuring as required under the ESEA which may affect the
wages, hours or working conditions of bargaining unit members.

The District will make every attempt to place a teacher into a teaching assignment for
which the teacher is highly qualified. If the District has no other recourse and must
involuntarily assign a teacher to an assignment which results in the teacher not being
considered as “highly qualified,” the teacher shall not be adversely impacted by said
assignment. Said teacher shall be granted the first vacancy he/she applies for provided
he/she is certified for the vacancy as posted. This paragraph shall supersede the
vacancy, transfer, layoff or recall provisions of the Agreement.

A teacher who is required as of the end of the 2006-2007 school year by the ESEA to be
“highly qualified” (as defined by the ESEA and the Michigan Department of Education)
for histher teaching assignment and is not “highly qualified” for his/her teaching
assignment shall be granted the first vacancy he/she appiies for, provided he/she is
“highly qualified” for the vacancy as posted. If there is no vacancy for which said
teacher is “highly qualified”, said teacher shall be treated under the Layoff & Recall
provisions of this Agreement as if histher current position had been eliminated.

All teachers shall be given written notice of their schedules and grade assignments for
the forthcoming year prior to the closing of the school year. In the event that changes in
schedules are thereafter made, all teachers affected shall be notified promptly. Said
teachers shall be given an opportunity to meet with the administration to discuss
resolutions and/or alternatives which will be the most beneficial to the educational
program.

Any extracurricular or exira duty assignments in addition to the normal teaching
schedule during the regular school year, shall not be obligatory but shall be with the
consent of the teacher with the exception of band which may be a required
extracurricular assignment of the instrumental music teacher at the discretion of the
Board of Education.
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ARTICLE NINE — EVALUATION OF TEACHERS

The Fowler Education Association and the Fowler Board of Education agree to refer to the
bargaining committee for further discussion the matter of a utilizing an up-to-date, mutually
agreed upon teacher evaluation instrument. The committee shall report its progress and
suggested contractual changes to the bargaining teams no later than June 30, 2006.

A

The evaluation of the performance of each teacher in the school system is the
responsibility of the administration. Evaluations shall only be conducted by a building
principal, assistant principal, or other qualified administrator, not in the bargaining unit,
as designated by the Board of Education. All monitoring or observations of teachers
shall be conducted openly. Each teacher shall be apprised of hisfher responsibilities.
The Teacher Evaluation instrument, which was developed and approved as part of the
1980-82 Master Agreement, shall be used for formal evaluations and each teacher shall
be given that form at the beginning of each school year. The “Administrator Evaluation
of Counselors” form included in the Fowler Comprehensive Guidance and Counseling
Program shall be used to evaluate school counselors.

The performance of all teachers shall be evaluated as follows:

1. Each probationary teacher shall be provided with an annual individualized
development plan and an annual year-end evaluation based upon at least two
(2) classroom observations held at ieast sixty (60) days apart. Shorter intervals
may be mutually agreed upon by the teacher and the administration. The
evaluation will include at least an assessment of the teacher's progress in
meeting the goals of his or her individualized development pian.

A probationary teacher may have up to three (3) formal observations per
semester. The formal observation report form shall be used for all formal
observations. The teacher will be informed, on the day of the first formal
observation whether there will be multiple formal observations. The teacher may
request that these observations be done of different subject areas or class
periods and the administrator may agree to do so. A formal observation shall be
based on at least twenty (20) consecutive minutes in the classroom or the
duration of a daily teaching unit. Foliowing each formal observation, a written
report summarizing the observation shall be provided to the teacher within fifteen
(15) days. The administrator and teacher shall mutually arrange for a meeting to
discuss the written report, to take place during the fifteen (15) school days time
frame. At the meeting, the administrator shall discuss in detail with the teacher
the content of the written report. The written reports shall then be used to
complete the year-end formal evaluation.

Probationary teachers assigned to teach in more than one buiiding shalt be
assigned one building principal as their primary evaluator, who will be
responsible for the year-end evaluation. Provided, however, teachers assigned
to more than one building shall be formally observed at least once per semester
by each building principal and shall receive a written report based upon the
building principal's formal observation. The year-end recommendation shall
incorporate the written observation reports of both building principals.
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2. Tenure teachers shall be formally evaluated in writing at least once every three
years. This evaluation will be conducted by April 1 of that year. A tenure teacher
may request a second evaluation.

A tenure teacher may have up to three (3) formal observations per year. The
formal observation report form shall be used for all formal observations. The
teacher will be informed, on the day of the first formal observation whether there
will be multiple formal observations. The teacher may request that these
observations be done of different subject areas or class periods and the
administrator may agree to do sc. A formal observation shall be based on at
least twenty (20) consecutive minutes in the classroom or the duration of a daily
teaching unit. Following each formal observation, a written report summarizing
the observation shall be provided to the teacher. A final written evaluation
reflecting all formal observations during that year shall be provided to the teacher
within fifteen (15) school days of the final formal observation for that year. The
administrator and teacher shalt mutually arrange for the evaluation mesting to
take place during the fifteen {15) school days time frame. At the evaluation
meeting, the administrator shall submit a written evaluation report to the teacher
and discuss in detail with the teacher the content of the evaluation.

Tenured teachers receiving less than a satisfactory performance evaluation will
be provided with an individualized development plan. Their performance
evaluations shall include at least an assessment of the teacher's progress in
meeting the goals of his or her individualized development plan.

3. No teacher shall be formally evaluated during the last three (3) weeks of the
school year.

4, Nothing in this Article shall preclude documentation of a teacher's performance
based on other observations of shorter duration, or additional formal written
evaluations.

C. 1. In a written formal evaluation report, the evaluator wili specify problem areas and

make specific recommendations for improvement.

2. Whenever professional performance discharges are considered, the Admin-
istration will minimally:

a. Complete more than the minimum number of formal evaluations required
herein; one of which must be completed by an administrator other than
the teacher's immediate supervisor.

b. Notify the teacher of specific problem areas which need improvement
and:

(1) Suggest in writing ways to improve;

10
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(2) May supply the teacher with the appropriate resources to aid the
teacher's improvement. (Resources could include: Basic books,
classroom supplies and inservice.)

(3) Notify the teacher in writing of the possible consequences of the
failure to improve.

Two (2) copies of the written evaluation shall be submitted to the teacher, one (1) to be
signed and returned to the administration and the other one (1) to be retained by the
teacher. In the event that the teacher feels his evaluation is incomplete or unjust, he
may put his objections in writing and have them attached to the evaluation report to be
placed in his evaluation file.

A teacher shall be entitled to receive a copy of any materials which tend to reflect upon
the character of the teacher's services. Substandard performance noted in the previous
evaluation will be addressed in the current evaluation.

ARTICLE TEN — TEACHER PROTECTION

A

Any case of a school related assault by or upon a teacher shall be promptly reported to
the Board or its designated representative. The Board will provide legal counsel to
advise the teacher of his/her rights and obligations with respect to such assault and
shall render reasonable assistance to the teacher in connection with handling of the
incident by law enforcement and judicial authorities if the teacher acted appropriately.
The teacher will reimburse the Board any and all expenditures that are paid by the
teacher’s liability insurance.

Time lost during the workers compensation waiting period or for any related legal
proceedings by a teacher in connection with any incident mentioned above shall not be
charged against the teacher.

The Board will reimburse for proven loss, damage, or destruction of personal property of
a kind normally worn or brought onto school property while on official duty. This
obligation shall not extend to any such loss which is covered under the teacher's
personal insurance.

No teacher shall be disciplined without just cause. The discharge or non-renewal of a
probationary teacher shall be governed exclusively by the procedures and standards of
the Michigan Teacher Tenure Act and will not be subject in any way to the grievance
and arbitration provision of the agreement. The discharge or suspension of a tenured
teacher without pay for more than three (3) days in one (1) school year, shall be
governed exclusively by the procedures and standards of the Michigan Teacher Tenure
Act and shall not be subject in any way to the grievance and arbitration provision of this
Agreement.

The specific grounds forming the basis for disciplinary action will be made available to

the teacher in writing. The parties subscribe to a policy of progressive, corrective
discipline. Discipline shall be issued within two (2) weeks time from knowledge of
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circumstances giving rise to the discipline, unless mutually agreed to extend the time
frames.

E. Teachers shall have an opportunity to request Association representation during any
formal disciplinary action. When a request for such representation is made, discipline
shall be delayed until a representative can be present unless the seriousness of the
offense merits immediate discipline and in no case shall discipline be delayed to
accommodate the Association representative more than forty-eight (48) hours.
Whenever a teacher is being questioned in reference to possible misconduct on his/fher
part, he/she shall be permitted Association representation upon request.

F. Any complaint made against a teacher will be promptly called to the attention of the
teacher. No complaint against a teacher shall become a part of the teacher's file until it
has been verified and the source has been identified, except where the identity of the
source is protected by law.

G. Upon request, a teacher shall have the right to inspect his/her Central Office personnel
file. The request shall be made with Central Office during working hours. The inspection
must be made in the presence of the administrator or designhee responsible for the
safekeeping of the files. Personnel file information shall not be stored on any computer
with unsecured access.

1. A representative of the Association may, at the request of the teacher,
accompany the teacher during the review of his/her personnel file.

2. No evaluative, disciplinary, or negative material shall be placed in an employee’s
personnel file without allowing the teacher an opportunity to file a response and
such response shall become part of the personnel file.

3. In the event that a court order or FOIA request is presented for information from
the personnel file, the teacher shall be promptly provided with a copy of the court
order or FOIA request.

4. Information from the teacher personnel file may not be released to third parties,
who are not representatives or agents of the District, without prior written
permission of the teacher, unless such release is required by law.

5. Nothing contained herein shall be construed as a limitation on the District’s ability
to access or review an employee’s personnel file in the ordinary course of
business.

6. The Administration shall provide a list of documents to be released as a result of

a FOIA request to the teacher and the Association. The District recognizes its
responsibility to protect the privacy rights of its employees, as well as its
obligation to comply with the law.

7. if the individual teacher wishes to write a response to any disciplinary or
evaluative records, which are to be released, he/she shall do so prior to the date
of the required disclosure. The individual teacher's written response shall
accompany the released documents. The individual teacher shall receive copies
of all released information.
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A teacher shall have the right to review the contents of all records, excluding initial
references, of the District pertaining to said teacher, originating after initial employment
and to have a representative of the Association accompany him/her in such review.

If the teacher is requested to sign material placed in his/her file, such signature shall be
understood to indicate histher awareness of the material but in no instance shall said
signature be interpreted to mean agreement with the content of the material.

ARTICLE ELEVEN — VACANCIES. PROMOTIONS AND TRANSFERS

A

Positions are considered vacant when a bargaining unit member(s) holding the
position(s) are discharged, quit, retire, transfer, are promoted, or the member otherwise
permanently vacates the position; or any position that is newly created.

Requests by a teacher for transfer to a different class, building, or position shall be
made in writing, one (1) copy of which shall be filed with the Superintendent and one (1)
copy shall be filed with the Association. The application shall set forth the reasons for
transfer, the school, grade, or position sought, and the applicant's academic
qualifications. Such request shall be renewed once each year to assure active
consideration by the Board.

When the Board determines to fill a vacancy it shall notify the Association and post such
vacancy on teacher bulletin boards in each building. Any teacher may apply for a
vacancy. Unsuccessful bargaining unit applicants shall be notified, upon request, of the
reasons that they did not receive the vacant position.

Whenever vacancies occur during the summer months, the following procedure shall be
followed:

1. Teachers with specific interests in possible vacancies will notify the
Superintendent, in writing, during the last regular week of school and shall
include a summer address.

2. Should a vacancy occur, the teachers who have expressed an interest in said
position shall be notified in writing by the Superintendent.

3. The teachers so notified shall have the responsibility of contacting the
Superintendent indicating their interest in said position.

4, The Superintendent shall notify the President of the Association in writing.

An involuntary transfer will be made only when deemed necessary by the
Superintendent. The Superintendent shall notify the affected teacher and discuss the
reasons for such transfer. In making involuntary transfers, the following criteria will be
considered together with other relevant factors:

1. Instructional and staffing needs of the District.
2, Professional qualifications and certifications.
3. Experience in subject and grade level in the iast ten (10) years.

13
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4, Length of service in Fowler Public Schools.
5. Evaluation ratings of the last three (3) years.

During the school year, all extra-duty vacancies will be posted on the teacher bulletin
board for five (5) days before being filled.

A part time teacher who desires to return to full time status and who applies for a
vacancy in a full time position for which he/she is certified and qualified shall be granted
the position in preference to less senior applicants.

ARTICLE TWELVE — LAYOFF PROCEDURE

A

When the Board determines District finances, enrollment, curtailment of curriculum or
education programs, teachers returning from leaves of absence, or other factors require
a reduction of staff, teachers may be laid off in accordance with the provisions of this
Article. Each teacher to be laid off shall receive no less than forty-five (45) calendar
days written notice.

The term "seniority” as used in this Article shall be length of continuous service with the
Fowler Public School District. The accrual of seniority shall begin from the last date of
hire which shall be the first day the employee reported for work from which there has
been continuous employment. Time on approved leave or layoff shall not count toward
accrued seniority but shall not constitute a break in continuous service. Credit given for
outside teaching experience in school districts shall not be considered for the purpose of
accumulating seniority, but shall serve to reduce the probationary period in accordance
with the provisions of the Tenure Act.

in order to promote an orderly reduction of personnel, the following procedure will be
used:

1. Probationary teachers will be laid off first where any teacher who has acquired
tenure and whose position has been curtailed and is certified and qualified to
perform the services of the probationary teacher.

2. In the event further teachers must be laid off, an unassigned teacher with greater
seniority shall be assigned to a position held by a teacher with less seniority if
the senior teacher is certified and qualified to perform the duties of the position
being staffed. If seniority is the same, the most qualified teacher as determined
by the Board shall be retained.

For purposes of this Article "qualified” shall be determined as follows:

1. For any K-8 art, vocal music, instrumental music, special education, library,
industrial arts, reading specialist or physical education positions, teachers
retained in those positions must be qualified by a major or minor in that subject,
regardless of seniority.

2. For any other 7-8 grade positions, the teacher must have at least twelve (12)
semester hours or equivalent term hours of previous college credit in the majority

14

AN

™
\



Fowiler Education Association Master Agreement — July 1, 2005 — June 30, 2008

of the subjects which comprise the position or successful teacher experience
during the past ten (10) years in the subject in the District.

3. For any 9-12 positions, the teacher must have a major or minor in the subject or
successful teaching during the past five (5) years in the subject in the District.

E. The Association shall have the right to review the layoff tist prior to notification of the
individuals to be laid off. In the event of a dispute concerning the layoff list, the
Association shall have the right to file a written grievance thereon within no more than
seventy-two (72} hours after the termination of the meeting requesting review of the list.

F. In the event a teacher is laid off, the teacher's individual contract of employment shall
terminate and the Board's obligation to pay salary or fringe benefits shall terminate after
receipt of ali amounts or benefits earned on a prorated basis equal to time worked.
Teachers who are laid off during a contract year shali be considered as having
completed the contract year for placement on the salary scale if employed for one
semester or more of the school year. Teachers who are laid off during a contract year
and who teach less than one (1) semester shall not be given credit for the length of that
time taught when being placed on the salary scale. Credit will be given toward seniority
for actual days of service.

G. Teachers on layoff shall inform the Superintendent in writing of any contemplated
changes in certification or qualifications by May 1 of each year. Changes in a teacher's
certification or qualification after August 15 of any year following layoff shall not entitle
the teacher to be assigned to a position for which the teacher is newly certified or
qualified until the following summer unless there is a vacancy.

H. Any administrator who previously taught in the District shall have the right to enter the
bargaining unit as a tenure teacher by exercising histher teacher seniority based on
length of continuous employment as a teacher in the District.

l Except as provided in C.1. & 2., the Board of Education shall have no obligation to
reassign or transfer employees in order to make positions for tenure teachers or
teachers with greater seniority to claim but may do so at its discretion.

J. Recall.

1. Teachers shall be recalled to employment on the basis of greater seniority for
positions as determined by the program offered by the Board, for which they are
certified and qualified.

2. Employees who are notified of recall by registered mail at the teacher's last
known address maintained in the Superintendent's office, and who fail to
respond within ten (10) days or who fail to report for duty within ten (10) days of
recall notice shall be considered as resigned. The Association will be notified of
recall of individual employees.

3. Recall rights of probationary teachers shall not exceed two (2) years and tenure

teachers' recall rights shall not exceed three (3) years after the effective date of
termination of services because of a necessary reduction in personnel.
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In the event a K-6 or 9-12 teacher who has greater seniority than one (1) or more of the
7.8 staff is deemed to not be qualified, under D.2 above, for a position in grades 7-8,
that teacher will be given one (1) calendar year to become qualified. The year begins
upon notification of the new position. Upon notification, the teacher must begin
coursework at the beginning of the next college semester and every semester thereafter
during the calendar year until qualifications are met.

Proof of completed courses must be provided at the end of each semester until
qualifications are met. Proof may be a transcript or other official verification. Failure to
complete the terms of this Section will result in immediate layoff. Article Twelve, Section
A will not apply in such instances.

ARTICLE THIRTEEN — SICK LEAVE

B N o e e e ———————

A

Al teachers regularly employed by the District who are absent from duty because of
personal iliness or disability shall be allowed twelve (12) days per year. Effective 2005-
2006, sick leave days may be accumulated to a total of one hundred forty-five (145)
days. Any teacher who has not used any sick days per semester of the school year will
be compensated three hundred dollars ($300) for each semester of perfect attendance.
Reguiarly employed part-time teachers shall be compensated at the same rate as full-
time teachers for perfect attendance.

The length of a sick leave day shall be in proportion to the length of the teacher’s
regularly scheduled workday. Teachers with schedules that vary from day-to-day shall
have their sick leave days based upon a day of work and shall not gain nor lose sick
leave based on hours worked in a given day. Unused sick leave days shall accumuilate
as a full day of leave.

If at the close of the preceding school year, a bargaining unit member shall not have
used more than three (3) sick leave days and shalil have accumulated thirty (30) sick
leave days, then in the following year, the bargaining unit member shall be entitied to
one "earned day" to be taken at the bargaining unit member's discretion.

1. The bargaining unit member intending to use an "earned day" shall notify the
building principal at least one (1) work day in advance.

2. The principal of each building shall not be obligated to grant more than three (3)
"earned days" on any given day.

3. "Earned days" shall accumulate up to a maximum of five (5) days at the rate of
one (1) day per year. The use of an "earned day" shall not be counted as part of
any other leave.

A teacher claiming a sick leave day must inform the principal or his/her designee no
later than 6:30 a.m., on the day of absence except in an emergency.

Teachers will not be excused during the school day for medical appointments without
loss of sick leave. Sick leave will not be charged when a teacher is excused by the
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administration during a time he/she would not be involved in instructing a class or when
the coverage of the teacher's classes by another teacher is approved by the
administration.

E. Sick days may be used for illness in the immediate family. The immediate family shall
be interpreted as spouse, children, stepchildren, parents, parents-in-law, siblings, any
other family member who is dependent upon the teacher for care, and anyone living in
the teacher's home who is dependent upon the teacher for care.

A teacher, upon application to and approval of the Superintendent, may use sick days
for the critical illness of an extended family member or someone who is dependent on
the teacher for care.

F. A teacher may take a maximum of five {5) days per death, to be deducted from sick
leave, for deaths in the immediate family which shall be interpreted as mother, father,
mother-in-law, father-in-law, husband, wife, children, brother or sister.

G. A teacher may take a maximum of two (2) days per death, to be deducted from sick
leave, for the following deaths; aunt, uncle, niece, nephew, grandchildren, brother-in-
law, sister-in-law, grandfather or grandmother, and grandparents-in-law. If travel is
involved in excess of 200 mites one-way, the teacher shall be granted up to two (2)
additional days. At the discretion of the Superintendent or his designee, a teacher may
take one (1) day per death, to be deducted from sick leave, for the death of someone
important or meaningful to the teacher.

H. If a teacher uses up his or her sick leave, that teacher will be granted an unpaid leave of
absence for that death or deaths. Sick days may be used for a death in the family only
at the time of death in all of the above situations.

l. A teacher who is unable to teach because of personal iliness or disability and who has
exhausted all sick leave available shall be granted a leave without pay for up to one (1)
calendar year which may be extended upon request.

J. Disability due to pregnancy shall be treated as any other disability.

K. Any teacher granted Worker's Compensation benefits shall, after receipt of such
benefits, be paid the difference between the teacher's weekly compensation and the
amount received from Worker's Compensation which shall be deducted from the
teacher's personal accumulated sick leave days until such days are exhausted. The
sick day deduction shall be prorated at a fractional basis in proportion to the actual
amount paid per day by the Board.

L. For any teacher terminating employment from the District, the teacher shall be paid for
unused leave days based on the following schedule:
Years of Service Amount Per Day
10-14 $22.50
15-19 $27.50
20 and over $32.50
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A teacher terminating employment with eighty-five (85) or more accumulated leave days
will be paid five dollars ($5) more per day above and beyond the rates set forth above.

A teacher terminating employment with one hundred (100) or more days will be paid a
total of ten dollars ($10) more per day above and beyond the above referenced
schedule.

Terminating employment for purposes of section L will include resignation or retirement.

Payments for unused sick leave days shall be made within 30 calendar days of the date
the employee terminates employment.

Teachers may utilize sick leave time in half (1/2) day portions.

At the beginning of each school year, teachers will be notified in writing of their number
of accumulated sick leave days.

Sick Bank—Teachers may donate days from their accumulated sick leave to another
teacher who has exhausted his/her accumulated sick leave due to a previous or current
long-term illness. The donation of days shall be for the express purpose of sustaining
the teacher's sick leave until such time as he/she can qualify for long term disability as
provided in Article Twenty-one, Section A-4. A written authorization signed by the
donating teacher shall be sent to the Superintendent and a copy fo the Association.
Teachers donating sick days shall not be eligible to receive perfect attendance
compensation for that semester. The Association shall be responsible for keeping track
of the donated sick days. In the event a full-time teacher donates a sick day to a part-
time teacher, one full day of sick leave will be deducted towards the bank. (Sick days
are considered equal to the teachers scheduled work day regardiess of part-time/full-
time status.)

ARTICLE FOURTEEN — BUSINESS LEAVE

A.

Business leave not to exceed two (2) days in any one contractual year shall be granted
upon request when it is not possible to arrange such business for non-duty hours.
Requests for such leave must be made with the Administration as far in advance as
possible and at least twenty-four (24) hours in advance, except in case of emergency. A
business leave day shall not be granted for the day preceding or the day following
holidays or vacations, and the first and last days of the school year, except as approved
by the Superintendent. Business days are non-accumulative but will be added to sick
leave accumulation.

A leave of absence will be granted a teacher called for jury service. The Board shall pay
an amount equal to the teacher's daily salary (not inciuding travel allowances or
reimbursement of expenses) for each day on which the teacher reports for or performs
jury duty on which he/she otherwise would have been scheduled to work.

Teachers may be granted three (3) days for a leave of absence with pay for
Administration approved visitation at other schools or attending meetings or conferences
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of an educational nature. Reasons for denial will be given each teacher whose leave
was denied. Any teacher who is denied a leave of absence under this clause shall have
the right to appeal before the school board.

A teacher who is subpoenaed to testify during school hours in any judicial or
administrative matter connected with the school district shall receive his/her full salary
for such time. It is expressly understood that this provision shall not apply in the event
the teacher is subpoenaed to testify against the school district or Board of Education.

ARTICLE FIFTEEN — UNPAID LEAVES OF ABSENCE

A

Leaves of absence of up to one (1) year without pay (or extensions of such leaves) may
be granted for the following purposes:

Educational improvement through further training.
Child adoption.

Joining the Peace Corps as a full time participant.
Becoming an officer of a state association.
Campaign for, or serve in, a public office.
General Purpose Leave:

ompwN

(a) A general purpose leave may be granted for a period of up to one (1)
year, subject to the recommendation of the Superintendent and approval
of the Board. The granting or non-granting of such leave on a request-
by-request basis will not be construed to constitute past practice.

(b) Teachers granted a general purpose leave will inform the Board of their
intent to return by March 1 of the school year following his/her leave
request. Teachers returning from a general purpose leave shall be
placed in a teaching position for which they are certified and qualified.
Upon written application to the Superintendent, an extension of the
general purpose leave may be granted by the Board of Education. No
fringe benefits, including but not limited to, sick leave, hospitalization,
insurance, disability insurance, dental insurance, life insurance, vision
insurance, etc., shall be provided during the leave period. Seniority shall
not accrue during an unpaid leave of absence.

If the teacher completed more than a semester's work during the school year in which
the leave was taken, hefshe will be granted a year's increment for salary and fringe
benefits. A teacher who does not return from an unpaid leave until the start of second
semester shall be credited with one-half of the allocated sick leave for that school year
as defined in Article 13, Section A.

Any person granted a ieave of absence under this Article will be allowed to return to a
position for which he/she is certified and qualified, provided he/she requested to return
no later than March 1 of the school year following his/her leave request.
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When leaves granted under this Article commence on or after February 1, the teacher
shall, within thirty (30) days of the commencement of the leave, notify the District of
his/her intent to return.

D. Any teacher who has been denied a leave of absence may have the right to appeal this
denial to the Board of Education.

E. A leave of absence shall be granted for the purpose of child bearing and newborn care
at the teacher's request for up to one (1) year. The teacher shail notify whenever
possible, the Superintendent's office at least thirty (30) days before the beginning of the
leave so that necessary arrangements can be made fo procure the teacher's
replacement. In the event of an emergency, leave may commence immediately upon
written request.

A teacher returning from parental leave shall be allowed to return to a position for which
she is certified and qualified. Assignment to a position for which the teacher is certified
and qualified shall be considered as restoration to an equivalent position for purposes of
applying the Family and Medical Leave Act. Restoration may be denied in the event of
a reduction in personnel under Article Twelve (12) of this agreement if the teacher does
not have sufficient seniority to be eligible for a position. The initial leave request shall
indicate the expected date of the start of the leave and shall state the date of return. As
nearly as possible the return date of the leave shall conform to the beginning or ending
of a semester. Teachers may request an extension of this leave for up to one (1) year
which may be granted by the Board.

F. Family and Medical Leave Act (FMLA) Leave

1. A leave of absence of up to twelve (12) weeks during any twelve (12) month
period shall be granted to eligible teachers in accordance with the Family and
Medical Leave Act (FMLA) for the purposes permitted by the FMLA. Such
purposes include:

a. Because of and to care for the teacher’s son or daughter upon birth or
placement for adoption or foster care. Entitlement to leave under these
circumstances shall expire at the end of the twelve (12) month period
beginning on the date of the birth or placement of the son or daughter.

b. To care for the teacher's spouse, son or daughter, or parent who has a
serious health condition.

c. Because of a teacher's own serious health condition that makes the
teacher unable to perform the functions of the teacher's positions.

For the purposes of this provision, a son or daughter is defined as the biological,
adopted, or foster child, or a stepchild, legal ward, or child for whom a teacher is
standing in loco parentis who is under 18 years old (or 18 years or older and
incapable of self-care because of a mental or physical disability); FMLA, Section
101 (12). Parent is defined as the biological parent or an individual who stood or
stands in loco parentis to a teacher when the teacher was a son or daughter as
defined above; FMLA Section 101 (8).
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2. To be eligible for a FMLA leave, a teacher must have been employed for at least
twelve (12) months, and for at least 1,250 hours during the previous 12-month
period, and meet any other eligibility criteria of the FMLA for the particular type of

leave.

3. A FMLA leave may be taken on an intermittent or reduced schedule when
medically necessary, according to the provisicn of Section 102(b) of the FMLA.
(See Appendix B)

4. Paid accumulated sick leave available to the teacher under the terms of this

Agreement and used by the teacher for the same purposes as the FMLA leave,
will be counted as part of the leave time available and used under the FMLA

leave.

5. During the period of FMLA leave, the teacher's health insurance benefits shall be
continued as required by the FMLA, subject to Section 104(C)2) of the FMLA.
(See Appendix C)

6. All FMLA leaves shall be subject to and administered in accordance with the
FMLA and its applicable regulations.

7. FMLA leave can be used in addition to other unpaid leaves listed in this
Agreement.

Military Leave

To the extent provided by law, military leaves of absence shall be granted tc any teacher
in the Fowler Public Schools who shall be inducted or who enlists for military duty to any
branch of the Armed Forces of the United States. Teachers on military leave shall be
given the benefit of any increments, seniority and sick leave allowance which would
have been credited to them had they remained in active service to the school system
during the period of their military service. Provisions of this leave are also applicable to
the obligations of the National Guard which would demand time away from a teaching
position.

Nothing in this provision is intended to confer upon a teacher any rights in excess of
those provided under the Uniformed Services Employment and Re-Employment Rights
Act (USERRA) or its successor legislation.

ARTICLE SIXTEEN — GRIEVANCE PROCEDURE

A.

A grievance shall be defined as an alleged violation, misinterpretation, or misapplication
of the expressed written terms of this Agreement.

The following matters shall not be the basis of any grievance filed under the procedure
outlined in this Article.

1. The termination or nonrenewal of the employment of any probationary teacher
shall be governed exclusively by the procedures and standards of the Michigan
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Teacher Tenure Act and shall not be subject to the grievance and arbitration
provisions of this Agreement.

2. The discharge or suspension for more than three (3) days of a tenured teacher
shall be governed exclusively by the terms of the Michigan Teacher Tenure Act
and shall not be subject in any way to the grievance and arbitration provisions of
this Agreement.

3. The fermination of services or failure to re-employ any teacher to a position on
the extra-curricular schedule shall be at the discretion of the Board.

C. The Association shall designate a Grievance Committee to handle grievances. The
Association shall notify the Superintendent, in writing, of the members of this committee
on or before October 1, of each year and any changes thereafter. The Board hereby
designates the Principal of each building to act as its representative at Level One as
hereinafter described and the Superintendent or his designated representative to act at
Level Two as hereinafter described.

D. The term "days" as used herein shall mean days in which school is in session. At the
end of the school year, "days” will mean week days.

E. Written grievances as required herein shall contain the following:

1. It shall be signed by the grievant or grievants, and the Association Repre-
sentative,

2. It shall be specific;

3. It shall contain a synopsis of the facts giving rise to the alleged violation;

4, It shall cite the section or subsections of this contract alleged to have been
violated;

B. It shall contain the date of the alleged violation or specify that it is a continuing
violation;

6. It shall specify the relief requested.

Any written grievance not filed in accordance with the above requirements
maybe rejected as improper. Such a rejection shall not extend the limitations
hereinafter set forth.

F. Level One - A teacher shall have ten {10) days from his/her knowledge of the facts of
the occurrence of an alleged grievance as defined in Section A to orally discuss the
grievance with the Building Principal in an attempt to resolve same. If no resolution is
obtained within five (5) days of the discussion, the teacher shall reduce the grievance to
writing and submit it to the Principal and the Grievance Committee within ten (10) days
from the discussion. Within five (5) days, the Principal will submit his/her response in
writing to the Commiittee.
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G.

Level Two - If no resolution is obtained at Level One, a copy of the written grievance
shall be filed with the Superintendent or his/her designated agent by the Grievance
Committee and/or the grievant within ten (10) days from the receipt of the response
from the Principal or the deadline for receipt of the response. Within five (5) days of
receipt of the grievance, the Superintendent or his/her designated agent shall arrange a
meeting with the grievant and/or the Grievance Committee to discuss the grievance.
Within ten (10) days of the discussion, the Superintendent or his designated agent shall
render his/her decision in writing, transmitting a copy of the same to the grievant, the
Grievance Committee, and the building principal in which the grievance arose, and place
a copy of same in a grievance file in his/her office.

Level Three - Individual teachers shall not have the right to process a grievance at
Level Three.

1. If the Association is not satisfied with the disposition of the grievance at Level
Two, it may refer the matter for arbitration to the American Arbitration
Association by filing a demand for arbitration in writing with the American
Arbitration Association within twenty (20) days after the decision of the
Superintendent or his/her designated agent. Upon timely filing the demand for
arbitration with the American Arbitration Association, the selection of the
Arbitrator shall proceed according to the rules of the American Arbitration
Assaociation which shall likewise govern the proceedings.

2. Neither party may raise a new defense or ground related to the grievance at the
arbitration hearing not previously raised during the grievance procedure, except
to challenge arbitrability. A pre-arbitration hearing may be requested by either
party, but shall not take place within five (5) days of the arbitration hearing
unless otherwise mutually agreed to by the parties.

3. The decision of the arbitrator shall be final and conclusive and binding upon
employees, the Board and the Association, subject to the rights of the Board or
the Association to judicial review. Any lawful decision of the arbitrator shall be
forthwith placed into effect.

Powers of the arbitrator are subject to the following limitations:

1. He shall have no power to add to, subtract from, disregard, alter, or medify any
of the terms of this Agreement.

2. He shall have no power to establish salary scales.

3. He shall have no power to change any practice, policy or rule of the Board nor

substitute his judgment for that of the Board as to the reasonableness of any
such practice, policy, rule, or any action taken by the Board which is not
inconsistent with this contract.

4, He shall have no power to interpret state or federal law.

5. He shall not hear any grievance previously barred from the scope of the
grievance procedure, but shall determine whether the grievance is barred.
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6. More than one (1) grievance of similar nature may be considered by the
arbitrator.
7. The cost of arbitration shall be borne equally by the parties except each party

shall assume its own cost for representation including any expense of witnesses.

Should a teacher fail to institute a grievance within the time limits specified, the
grievance will not be processed. Should a teacher fail to appeal a decision within the
time limits specified, or leave the employ of the Board (except a claim involving a
remedy directly benefiting the grievant regardless of his/her employment), all further
proceedings on a previously instituted grievance shall be barred.

All preparation, filing presentation, or consideration of grievances shall be held at times
other than when a teacher or a participating Association representative are to be at their
assigned duty stations except by mutual consent or by order of the arbitrator.

Where no wage loss has been caused by the action of the Board complained of, the
Board shall be under no obligation to make monetary adjustments and the arbitrator
shall have no power to order one.

Arbitration awards or grievance settliements will not be made retroactive beyond the date
of the occurrence or non-occurrence of the event upon which the grievance is based. In
no event, however, shall the settlement be earlier than thirty (30) days prior to the date
on which the grievance is filed.

A grievance may be withdrawn at any level without prejudice.

If a grievance involved more than one (1) building, the Association may bypass Level
One and proceed directiy with the written grievance presented at Level Two.

If the Board disputes the arbitrability of the grievance, the arbitrator shall be requested
to first rule on the arbitrability of the grievance and if he/she rules that it is not arbitrable,
the grievance will be terminated.

ARTICLE SEVENTEEN — SCHOOL IMPROVEMENT TEAM

A

Bargaining unit members participating in site-based committee activities including
training and scheduled committee meetings, will be compensated in accordance with the
terms of the collective bargaining agreement.

individual membership in a School Improvement Team (SIT) will be voluntary.
Participation or non-participation shall not be used as criteria for discipline or discharge.

Recommendations made by any site-based committee shall not violate any of the rights
secured to the Board or the Association under this Agreement.

Any provisions of a School improvement plan or application affecting the wages, hours
and/or terms and conditions of employment, or the impact of any wages, hours and/or
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terms and conditions of employment of any bargaining unit member must be ratified by
the Board and the Association prior to being implemented.

ARTICLE EIGHTEEN ~ NEGOTIATION PROCEDURES

A.

The parties acknowledge that during the negotiations which resulted in this Agreement
each had the right and opportunity to make proposals with respect to any subject or
matter not removed by law from the area of collective bargaining and that the
understandings and agreements arrived at by the parties after the exercise of that right
and opportunity are set forth in this Agreement. Therefore, the Board and the
Association for the life of this Agreement agree that the other shall not be obligated to
bargain collectively with respect to any subject or matter referred to or covered by this
Agreement and with respect to any subject or matter not specifically referred to or
covered in this Agreement, unless new laws or court decisions require it. Matters of
common concern may be subject to negotiation during the period of this agreement
upon the request and mutual agreement of both parties.

Matters of common concern may be subject to negotiation during the period of this
Agreement upon the request and mutual agreement of both parties.

Negotiations on a succeeding agreement will commence sixty (60) days prior to the
expiration of the current agreement.

ARTICLE NINETEEN — MISCELLANEOUS PROVISIONS

A.

This Agreement shall constitute the full and complete commitments between both
parties and may be altered, changed, added to, deleted from, or modified only through
the voluntary, mutual consent of the parties in written and signed amendment to this
Agreement.

Any individual contract between the Board and an individual teacher heretofore
executed shall be subject to and consistent with the terms and conditions of this
Agreement. Any individual contract shall be expressly made subject to and consistent
with the terms of this Agreement.

As soon as possible after ratification by both parties, a copy of the Master Agreement
shall be provided to each teacher, Board member and Administrator.

The Association shall produce the document, arrange for the printing and submit the
printing invoice to the Board who shall be responsible for payment.

If any provision of this Agreement shall be found contrary to laws of the United States of
America and/or the State of Michigan, that provision shall be considered void.

All teachers covered under this Agreement who participated in the production of tapes,

publication, or other produced educational material shall retain residual rights should
they be copy written or sold by the District.
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ARTICLE TWENTY — COMPENSATION

A

Teachers may be given up to ten (10) years credit, not retroactive on the Salary
Schedule.

Teachers may select a twenty-one (21) or twenty-six (26) pay schedule but may not
change after selection is made.

One-seventh {1/7) of salary shall be provided for an extra class taught by a teacher
during a conference period for the school year. Twenty-two dollars and fifty cents
($22.50) shall be paid to teachers teaching a class for one class period during
conference hour except when the teacher has an extra free period due to class not
meeting. Teaching an extra class will be on a voluntary basis as much as possible
except in cases of emergency. No teachers are to be used as relief or substitute
teachers as part of their regular responsibilities unless the teacher agrees with such an
assignment.

Teachers, when required to drive their automobile in the discharge of their duties, or
when requested to do so by the appropriate supervisor, shall be reimbursed for the
actual miles driven at the current IRS rate which will be established on the first teacher
day of the new school year and the first day of the second semester.

Teachers requesting pay for additional hours beyond the Bachelor Degree (B.A. + 18
semester hours or Masters Degree) must submit proof of additional hours seven days prior
to the beginning of the semester in order to receive additional compensation. In the event
the teacher completes the additional coursework by the end of the first semester, then
the full step amount will be pro-rated to reflect one-haif (1/2) payment at the previous
degree level and one-half (1/2) payment at the new degree level. (Example: For the
2003-04 school year, Teacher X who is currently on the BA+18. Step 6, completes the
additional coursework for a MA in December, 2003. Teacher X receives one-half (1/2)
the difference between BA+18, Step 6, and MA, Step 6. In the year 2004-05, Teacher X
will be placed on the MA scale, Step 7.)

The District shall mail paychecks to teachers prior to paydays which fall during holiday
periods and during the summer months. Checks will not be available at the schools.

Longevity: (all teachers)

1. After thirteen (13) years of service with the Fowler Public Schools, teachers will
receive an additional three percent (3.0%) of the pay for the maximum step of
the appropriate track of the salary schedule.

2. After sixteen (16) years of service with the Fowler Public Schools, teachers will
receive an additional five percent (5.0%) of the pay for the maximum step of the
appropriate track of the salary schedule.

3. After nineteen (19) years of service with the Fowler Public Schools, teachers will

receive an additional seven and one-half percent (7.5%) of the pay for the
maximum step of the appropriate track of the salary schedule.
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After twenty-two (22) years of service with the Fowler Public Schools, teachers
will receive an additional ten percent (10%) of the pay for the maximum step of
the appropriate track of the Satary Schedule.

After twenty-five (25) years of service with the Fowler Public Schools, teachers will
receive an additional eleven percent (11%) of the pay for the maximum step of the
appropriate track of the Salary Schedule.

After twenty-eight (28) years of service with the Fowler Public Schools, teachers will
receive an additional twelve percent {12%} of the pay for the maximum step of the
appropriate track of the Salary Schedule.

After thirty (30) years of service with the Fowler Public Schools, teachers will
receive an additional thirteen percent (13%) of the pay for the maximum step of
the appropriate track of the Salary Schedule.

ARTICLE TWENTY-ONE ~ FRINGE BENEFITS

A.

The Board of Education agrees to provide and maintain without cost to the bargaining
unit member for a full twelve (12} month period for the teacher and his/her entire family
and any other eligible dependents, the following health care benefits:

1.

For 2005-2006 (as soon as it can be implemented after ratification by the
parties), and for 2008-2007 the Board agrees to pay any increased costs of
MESSA Tri-Med insurance rates. There is a five-dollar ($5) deductible on
prescriptions.

For 2007-2008, there shall be insurance cost sharing. The Board shall pay the
first seven percent (7%) of the Tri-Med increase, and the next percentage
increases (if any) up to an additional eight percent (8%) shall be equally split
between the Board and the Association. If the increase is greater than fifteen
percent (15%), the parties agree to an insurance reopener, which will look at
insurance alternatives to keep within a fifteen percent (15%) overall increase. If
after a thirty (30) day bargaining period an agreement cannot be reached, the
parties will equally spiit any additional increase above fifteen percent (15%) until
an agreement is reached. The parties further agree to establish an insurance
investigation committee beginning July 1, 2006, which shall meet quarterly.

For 2008-2009, the parties further agree that each teacher’s contribution will
remain the same amount that was in effect for 2007-2008, until a successor
agreement is reached.

SET Ultra Dent Dental Insurance, including the Incentive Plan and the
orthodontic rider. The Basic and Major benefit coverage shall be paid at fifty
percent (50%), with no deductibles, and an annual maximum of $1,500. The
orthodontia benefit coverage shalf be paid at fifty percent (50%) with a lifetime
maximum of $1,000. The Incentive Plan includes a ten percent (10%) increase in
basic benefits each year if a dentist is visited and recommended treatments are
completed.
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3. $25,000 AD & D Life Insurance policy for each teacher regardless of full/part-
time status.

4, Long-term disability insurance which will provide for disability pay at sixty-six and
two-thirds percent (66-2/3%) of the monthly pay, after a sixty (60) calendar day
waiting period and a three thousand dollar ($3,000) maximum monthly payment.

5. MESSA Vision Service Plan - 3 (VSP)

For those not selecting MESSA Tri-Med with the $5 co-pay on prescriptions, the Board
shall pay an amount equal to the single subscriber rate of MESSA Tri-Med ($5
prescription co-pay) health insurance through Section 125 Cafeteria Plan in compliance
with Section 125 of the Internal Revenue Code (See Appendix A). The single subscriber
payment amount shall be capped at four hundred dollars ($400) per month. Upon the
unit member's written request, the Board agrees to reinstate the teacher back into the
MESSA Tri-Med ($5 prescription co-pay) health insurance (or other authorized carrier of
health insurance) program during the next open enroliment period.

1. Upon employment, the Board will provide each employee with a list of approved
tax-sheltered annuity carriers, and general directions that must be followed to
receive this benefit.

2. it will be the responsibility of the employee to select a carrier, fill out the
appropriate forms for that carrier, and have the forms returned to the insurance
office of the school district within ninety (90) days of the receipt of the above

documents.

3. Upon receipt of the appropriate forms, the school district will commence payment
of the monthly benefit as provided for in Article Twenty-one, B. & C. of the
Master Agreement.

4. It is clearly understood that retroactive payments will be honored if the employee

returns the documents to the District’s insurance office within the ninety (80) day
period. If the paperwork is not returned within the ninety (90) days, payments will
begin at such time as the paperwork is returned and will not be retroactive.

The Board's insurance contributions shall begin in September of each year and continue
for twelve (12) full months.

The Board will notify each teacher in writing of the insurance coverage being provided
by the school district for that teacher on or before the first report date for teachers.

Any teacher having a change in marital, family and/or dependency status shall make the
proper amendments to this coverage through the business office within thirty (30)
working days of the time that a change in status occurs or from the time of receiving
notice of coverage from the District.

Provisions of the insurance carrier shall be in effect if their policies differ from this
paragraph.
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F. Regularly employed part-time teachers shall receive prorated subsidies that they may
apply toward the purchase of insurance coverage that all other teachers are entitled to.
(Example: a teacher teaching two (2) class periods a day would be entitled to a two-
sevenths (2/7) of the premium for each benefit.) If the teacher elects not to purchase
the health insurance coverage, he/she may elect to have a prorated subsidy of the
annuity as described in paragraph B.

G. All claims submitted are subject to the terms set forth by the various insurance
administrators and underwriters. As such, any claims disputes are, therefore, not
subject to the grievance procedure.

H. Eligible employees as set forth herein are responsible for the completion of all
necessary enroliment forms and for fulfilling any requirements established by the
insurance administrators or underwriters. The employer shall provide all necessary
forms and an appropriate amount of time to complete the forms.

I The Board, by payment of the premium payments required to provide the insurance
coverage, shall be relieved from all liability with respect to the benefits provided by the
insurance coverage described. The terms of any contract or policy issued by an
insurance company herein shall be controlling as to all matters including, but not limited
to, benefits eligibility, commencement and termination of coverage.

J. Where spouses are both employed by the Board, the Board shall not be obligated to

provide dual health insurance coverage. Where spouses are both employed by the
Board, one employee must elect the Section 125 Cafeteria Plan.

ARTICLE TWENTY-TWO —~ VOLUNTARY LEAVE OF ABSENCE

During a period of impending layoffs, the Board of Education may grant a voluntary leave of
absence without pay and without paid fringe benefits when such a leave would be to the benefit
of the District. A teacher granted such a leave cannot return prior to the established expiration
date of the leave without Board approval. At the teacher's request the teacher on leave may be
allowed to substitute teach at the substitute teacher rate of pay. A teacher on such leave may
continue insurance coverage at the teacher's expense. Arrangements for the continuation of
coverage must be made through the business office at the time the leave is granted. A teacher
granted such a leave of absence shall be assigned to a position for which he/she is certified
and qualified upon expiration of the leave unless the teacher is otherwise subject to layoff.

ARTICLE TWENTY-THREE —JOB SHARING
A. 1. It is agreed between the parties of this Agreement that full-time teachers may
elect to share positions. For the purpose of this Agreement, job sharing shall be
considered a partial leave of absence for full-time personnel.
2. The Board shall, at its sole discretion, determine how many job-sharing

opportunities, if any shall be offered each year. The Board will announce in
writing fo teachers, the benefits of the program, the number of job sharing
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opportunities for the year, a termination date for applications and the number of
teachers that will be granted the program if more than the allotted number apply.
The procedures for making this decision shall not be capricious or arbitrary.

3. it is expressly recognized that the employer shall have the sole discretion and
authority to approve any given job-share proposal.
B. The Board and the Association agree that job sharing arrangements shall be restricted

to two (2) teachers sharing one (1) fuli time position.

1.

Agreement to share a full time teaching assignment shall commit the teacher(s)
for not more than one (1) year and shall expire with the last workday of each
school year.

The teacher(s) shall have the option of reviewing the established job sharing
assignments, creating another job sharing assignment or returning to a position
for which they are certified and qualified.

While involved teachers may choose the assignment to be shared, it is expressly
understood that upon dissolution of the shared assignment, the more senior
teacher shall retain incumbent building rights and the junior teacher shall be
considered displaced.

The junior teacher shall have the right to displace the teacher with the least
District-wide seniority provided he/she has the necessary certification and
qualifications.

Should the junior teacher not possess the necessary seniority, qualifications and
certification to affect paragraph four (4) above, he/she shall have the option of
creating another job sharing assignment or be subject to iayoff.

C. Job sharing situations shall be arranged by the teachers involved and presented to the
District and the Association prior to March 1 annually.

D. In order to establish a shared job assignment, the involved teacher shall:

1.

Submit a proposed schedule of work time and designate the responsibility of
each class, i.e., momning and afternoons, first semester, second semester, class
hours at the secondary level, etc.

Provide a brief description of how the teaching responsibilities are to be shared.
Provide a brief description of the process to be used in communicating with the
immediate supervisor, i.e., attendance records, meetings, parent conferences,
etc.

Provide a brief description of how the job sharing arrangements would be

introduced to the parents and the students to inform them about consistent
classroom procedures, expectations and discipline.
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5. The Superintendent shall have the final approval of these plans and reserves the
right to make necessary changes based on District needs.

Teachers in shared job assignment shall accrue seniority and salary schedule credit as
if employed full time.

Teachers in shared job assignment receive the prorated of salary which reflects the
fraction of time the position is shared and as provided in this Agreement. The teachers
shall also receive prorated fringe benefits as provided in Article Twenty-One (21).

Employment in a job sharing position is subject to the terms and conditions outlined in
this Article and the Master Agreement negotiated by the Board and the Association.

The teachers involved in the job sharing role shall, whenever possible, be available to
substitute for their job sharing partner in the event of the absence of that partner. The
teacher substituting shall be paid at the regular substitute teacher rate, but the teacher
does have the right to refuse.

The teachers involved in the job sharing position will attend staff meetings, and
inservices on a mutually agreed upon prorated basis. Teachers in the job sharing
position shall attend the regularly scheduled annual parent- teacher conferences. The
mutually agreed amount of prorated time shall be equal to the amount of total prorated
time that the teacher would have spent in attending staff meetings and inservices.

ARTICLE TWENTY-FOUR — SEVERANCE INCENTIVE

A

A Severance Incentive Program shall be offered to the members of the bargaining unit
who have fifteen (15) or more years of professional service with the Fowler Public
Schools at the time of termination of employment. Time on layoff, on approved leave, or
substituting shall not count toward accrued service time.

This incentive will be available only to those members currently employed by and eligible
to remain in employment with the Fowler Public Schools.

The severance incentive will be in the amount of two thousand ($2,000) payable during
the first year following termination, two thousand ($2,000) payable during the second
year following termination and two thousand ($2,000) payable during the third year
following termination. The severance amount shall be distributed in the first paycheck in
July.

in lieu of receiving the above severance incentive, a teacher planning to retire shall
receive an additional longevity payment during each of the three years preceding their
anticipated retirement in the amount of two thousand dollars ($2,000) to be paid each
year before the end of the fiscal year. Provided, however, if a teacher does not receive
six thousand dollars {$6,000) in longevity compensation prior to retirement, he/she shall
be entitled to receive the remaining amount as a severance incentive to be paid at the
rate of two thousand dollars ($2,000) per year following retirement.
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D. it shall be the teacher’s responsibility to notify the Superintendent of his/her anticipated
retirement in order for this provision to take effect. The teacher must make application
no later than September 30 of the school year for which he/she wants the enhanced
longevity payments to commence (for example, application by September 30, 2001, to
receive enhance longevity for the 2001-2002 school year). A teacher shall have the
option of receiving the enhanced longevity spread over the course of the school year in
hisfher regular pay (21/26 payments), or in a lump-sum payment to be paid no later than
the end of the fiscal year. A teacher must notify the business office of his/her payment
selection at the time of application. A teacher may change his/her selection on a yearly
basis, provided he/she notifies the business office no later than September 30 of the
present school year. Teachers who wish to suspend payments of longevity shall notify
the business office no later than September 30. Nothing herein shall require a teacher to
retire after receiving his/her entire longevity payment, nor shall it obligate the District to
provide any additional severance incentive. In the event the person must resign due to
disability; no notice will be required.

E. The Board shall provide alil fringe benefits to which the teacher was normally entitied for
three (3) months after the termination date, except for teachers terminating mid-year for
other employment, who shall be entitled to all fringe benefits for one (1) month after the
termination date.

F. If the Board subsequently employs the teacher as a substitute, it shall be at the regular
rate of substitute pay.

G. Prior to the teacher's termination date, the Board and the teacher shall determine a
mutually agreeable payment schedule. If agreement on a payment schedule is not
reached, payments will be made in equal quarterly instaliments, beginning within ninety
(90) days of the termination date.

ARTICLE TWENTY-FIVE — ANNEXATION/CONSOLIDATION

In the event that there is consideration of annexation, consolidation or other reorganization with
one (1) or more districts in whole or in part, the Board shall notify the Association in writing
immediately.

Upon request by the Association, the Board will meet with the Association to discuss the plans,
and to receive input from the Association. Areas of discussion shall include, but not be limited
to: tenure, seniority, wage scale placement, transfers and employment by the successor Board.
The Board will insist that bargaining unit members' year of service with the Fowler Public
Schools will have identical status with the status of years of service granted other certified
employees of the successor-employing district. (This provision specifically includes placement
on the salary schedule and longevity benefits offered, and any seniority rights which accrue to
employees of the successor employer, etc.)

Both the Association and the Board recognize that the Board may not have any legal authority

to assure the continued employment of Fowler teachers in the event of annexation/
consolidation, or other reorganization of the existing Fowler School District.
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ARTICLE TWENTY-SIX — MENTOR TEACHER

A

Definition and Purpose

In accordance with Public Act 335 of 1993, section 1526, for the first three (3) years of
employment in classroom teaching, and a fourth year if requested by the mentee or the
evaluating administrator, a teacher shall be assigned one (1) or more master teachers,
or college professors or retired master teachers who shall act as a menior or mentors 1o
the teacher. The building principal shall make the assignment(s). The Mentor Teacher
shall be available to provide professional support, instruction and guidance to the
mentee. The purpose of the mentor assignment is to provide a peer who can offer

assistance, resources and information in a non-threatening collegial fashion.

Mentor Teacher Assignment

All members of the bargaining unit shall be notified of available Mentor Teacher
positions. A Mentor Teacher shall be assigned by the building principal in accordance
with the following:

1. Primary consideration for Mentor Teacher positions will be given to tenured
members of the bargaining unit with at least five (5) years of classroom teaching
experience.

2. Participation as a Mentor Teacher is voluntary.

3. The District shall notify the Association President when a Mentor Teacher is

matched with a bargaining unit member (mentee). The assignment of the

Mentor Teacher shall be finalized by the building principal within twenty (20)
workdays of the knowledge that Mentor Teacher is needed.

4. Every effort will be made to match Mentor Teachers and mentees who work in
the same building and have the same area of certification.

5. A Mentor Teacher may not have more than two (2) mentees at any one time,
unless agreed to by the teacher.

6. The Mentor Teacher assignment shall be subject to review by the Mentor
Teacher and the mentee after each semester. Either the Mentor Teacher or the
mentee may terminate the relationship at that time.

Relationship of Mentor and Mentee

The purpose of the mentor/mentee relationship is to assist the mentee to: gain an
understanding of best practices for quality instruction; provide a one-to-one relationship
with a peer as the mentee becomes acclimated to his/her role as a teacher; and ensure
that the District’s educational philosophy is being imparted to the mentee. To foster this
important relationship among peers, the Board agrees that if the Mentor Teacher is a
member of the bargaining unit, the Mentor Teacher shall not be involved in evaluating
the mentee. Provided, however, the Mentor Teacher may assist the administrator, where
needed, with the mentee’s Individualized Development Plan andfor in helping to clarify
the evaluation. In addition, the mentee shall not be involved in the evaluation process of
the Mentor Teacher.
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D. Release Time
Release time will be provided if needed to both the mentor and mentee, in coordination
with the building principal. It is also understood that time between the Mentor Teacher
and the mentee will necessarily take place weekly beyond the normal working day to
establish this collaborative relationship. Where possible, the Mentor Teacher and
mentee shall be assigned common preparation time.

E. The mentor and mentee will meet at least two (2) hours a month to enhance their
relationship and accomplish the goals of the Mentor program. A record of these
meetings will be provided to the principal on a monthly basis on a form to be developed
by the administration and association.

F. Compensation
Bargaining unit members will receive a stipend of two hundred fifty dollars ($250) per

mentee per semester.

ARTICLE TWENTY-SEVEN — PUBLIC SCHOOL ACADEMIES
e SN TORVEN - rUBLIC SCHOOL ACADEMIES

To the extent required and permitted under the Public Employment Relations Act, MCL
423.201. et. seq., the Board shall notify the Association of any application for authorization of a
public school academy. If requested by the Association, the Board agrees to meet to discuss
the impact of the authorization by the Board of a public school academy upon the conditions of
employment of bargaining unit members. Any agreement reached between representatives of

the Board and the Association shall be subject to ratification by the parties.

ARTICLE TWENTY-EIGHT — PART-TIME TEACHERS
———ees NIRRT —FARI-1IME TEACHERS

A A teacher's salary for part-time employment shall be based on the following
percentages:
1. Secondary part-time teachers shall be compensated based on the number of

regular periods the part-time teacher is required to teach divided by the number
of regular periods a full-time teacher is required to teach.

2. Elementary part-time teachers shall be compensated based on the number of
minutes per week the part-time teacher is required to be on duty divided by the
number of minutes per week a full-time teacher is required to be on duty.

B. Each part-time teacher shall be available in the schools an appropriate portion of the
prescribed conference period. The appropriate portion shall be based on the number of
minutes in a regular plan period multiplied by the percentage of time the pari-time
teacher is being compensated for in Section A.

C. Teachers in part-time positions shall receive prorated fringe benefits as provided in
Article Twenty-One (21), except for AD & D life insurance which shall be paid in full for
each teacher regardiess of full/part-time status.
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Part-time teachers shall be allowed twelve (12) sick leave days per year. The length of a
part-time teacher’s sick leave day shall be in proportion to the length of the teacher’s
regularly scheduled workday. Unused sick leave days shall accumuiate as a full day of
leave.

Teachers in part-time positions shall accrue seniority and salary schedule credit as if
employed full time.

Teachers in part-time positions shall attend staff meetings, records days, and in-service
days on a mutually agreed upon prorated basis. Teachers in part-time positions shall
attend the regularly scheduled annual parent-teacher conferences. The mutually agreed
amount of prorated time shall be equal to the amount of total prorated time that the
teacher would have spent in attending staff meetings and inservices.

ARTICLE TWENTY-NINE — DURATION

All Articles of this Agreement shall be effective September 1, 2005 through August 31, 2008.

FOWLER PUBLIC SCHOOLS INGHAM/CLINTON EDUCATION
BOARD OF EDUCATION ASSOCIATION, MEA/NEA

By:

By:

By:

; ,
_ (D & By: '
reside Chai@ln,\CEA
By: lﬁz W %.\ By: Ctee] %}4
Vice-President President, Fowler Education
Association
g, !Q N Sl g Enm: By: W péﬁﬂﬂ.
Secretary Secretéfy
rd
/ Date: / / 23 / Oé
Treasurer / 7

Date: 1’ ?'02 D—Db
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APPENDIX ONE - 2005-2006 SALARY SCHEDULE
(Wage Increase Retroactive)

Hired 1986-87 or before:

BA BA+18 MA
Step 11 $49,645 $51,979 $54,392
Hired 1987-88 or later:

BA BA+18 MA
Step 1 $30,809 $31,532 $32,549
Step 2 $32,549 $33,275 $34,461
Step 3 $34,202 $35,018 $36,479
Step 4 $36,037 $36,908 $38,623
Step 5 $38,069 $38,943 $40,892
Step 6 $40,155 $40,829 $43,292
Step 7 $42,866 $45,834
Step 8 $44,975 $48,524
Step 9 $46,325 $51,370
Step 10 $47,497 $54,392

2005-2006: 2.0% applied to each step of the salary schedule; wage increase to be retroactive.

Salary Schedule Placement for Teachers on BA Step 6: Teachers who have attained BA Step 6 in the
salary schedule shall remain on that step until they receive BA+18 status. Teacher pay steps may not be
changed during a semester, but may change at the semester’s end. Teachers who attain a BA+18 shall
be returned to the place on the salary schedule they would have been placed if they had received the
BA+18 at the beginning of the school year.

Example One: Teacher X attains BA Step 6 status in 2001-02, but lacks the necessary 18 semester
credits to move to BA+18, Step 7, in the 2002-03 school year. Teacher X attains the 18 additional
semester hours by the end of the 2002-03 school year. Teacher X is moved to BA+18, Step 8, at the
beginning of the 2003-04 school year.

Example Two: Teacher Y attains BA Step 6 status in 2001-02, but lacks the necessary 18 semester
credits to move to BA+18, Step 7 in the 2002-03 school year. By January, 2003, Teacher Y has 18
semester hours and is placed on BA+18, Step 7, for the second semester. Teacher Y receives BA Step 6
pay for first semester and the teacher’s pay is djusted to reflect the change in salary schedule placement
for BA+18, Step 7, for the second semester.
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2006-2007 SALARY SCHEDULE

Hired 1986-87 or before:

BA BA+18 MA
Step 11 $50,638 $53,019 $55,479
Hired 1987-88 or later:

BA BA+18 MA
Step 1 $31,425 $32,163 $33,200
Step 2 $33,200 $33,941 $35,150
Step 3 $34,978 $35,718 $37,209
Step 4 $36,757 $37.646 $39,396
Step 5 $38,831 $39,721 $41,710
Step 6 $40,958 $41,645 $44,158
Step 7 $43,723 $46,750
Step 8 $45,874 $49,495
Step 9 $47,252 $52,398
Step 10 $48,447 $55,479

2006-2007: 2% applied to each step of the salary schedule.
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2007-2008 SALARY SCHEDULE

Hired 1986-87 or before:

BA BA+18 MA
Step 11 $51,651 $54,079 $56,589
Hired 1987-88 or later:

BA BA+18 MA
Step 1 $32,054 $32,806 $33,864
Step 2 $33,864 $34,620 $35,853
Step 3 $35,678 $36,432 $37,953
Step 4 $37,492 $38,399 $40,184
Step 5 $39,607 $40,516 $42,544
Step 6 $41,778 $42,478 $45,041
Step 7 $44,597 $47,685
Step 8 $46,792 $50,485
Step 9 $48,197 $53,446
Step 10 $49,416 $56,589

2007-2008: 2% applied to each step of the salary schedule.

A wage formula shall also be in effect for 2007-2008, as follows: any student enroliment above
a 544 blended student count and any increase in State Aid above the $7164 per pupil
foundation grant shall be put in a compensation pool, with the first $17,500 generating an
additional .25% on the wage schedule and the second $17,500 generating an additional .25%
on the wage schedule.
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APPENDIX TWO — EXTRA-CURRICULAR ACTIVITIES

Band INStructor............ouu.eeveereeeevevoenn, 9.0% BASKETBALL
Summer Band Camp...........coovemnorronnon 2.0% Head Varsity..........ccoveeooreeeeroeerroe 10.5%
Vocal INStructor ............oceeovvernsrse 2.0% DV e 8.0%
HS Yearbook ........ccueunueceeeeeeeeeeoen 3.0% Freshman...........cooovveenrveeccoenronnn . 5.5%
(when assigned as regular class) B GrATG w..vvveee oo 4.0%
HS Yearbook........ccueeueucueernvenesreo 5.5% T7Grade ... 4.0%
{when extra-curricular only)
MS Class bOOK..........e..eeeeerrosrossoo 3.0% BASEBALL/SOFTBALL
QUIZ BOWI ... 2.5% Head Varsity..............coocoocveeroeneeo 8.5%
Play Director (each play}...........ov....oo...... 4.0% Ve 5.0%
CROSS COUNTRY
CLASS ADVISOR Head Varsity................oooeeveeeenroro 8.5%
SENIOr (tWO).....ceuevveecrrneeereenreese oo, 4.0% 7" and 8" Grade ... 2.5%
JURIOT (tWO) ....covvvnrereceere e 3.5% TRACK
Sophomore (one) .............ooweereeeernn 2.5% Head Varsity.............o..oovvemeeneonnnosson 8.5%
Freshman (one)............oemveeeevmererno, 2.0% ASSE. oo 5.0%
GilS MS .......oorereeceeceeeeereceeesee e 25%
FOOTBALL BOYS MS......ooeeereeerreeeeees 2.5%
Head Varsity.............ooeveeemuoooo 10.5%
ASSE. Varsity ........coueceeeerreeees e, 8.0% VOLLEYBALL
Head J.V. ... 8.0% Head Varsity............ooeovueveeeereoneoeseo 8.5%
ASSE UV e PO 6.0% Vet 5.0%
Freshman. ... 4.0%
GOLF
Head Varsity...........cooueuueeeeersnsnon, 5.0% DRIVER EDUCATION,
2005-2006:
CHEERLEADING Increase to be same percentage as applied to the
Fali Teacher Salary Schedule.
VaISHY oo, 4.0%
Ve e 3.0% ATHLETIC SUPERVISION
Winter $15 per hour; Increase to be same percentage as
applied to the Teacher Salary Schedule.
Varsity and Competitive Combined.......... 6.0%
Ve 3.0% NATIONAL HONOR SOCIETY ... $400
J.H. Boys Basketball........o.covorvevoooo 2.5%
SADD ADVISOR ... $400
Middle School Student Council ................ 2.0%
High School Student Council ..................... 3.0% BPA oottt $500
A. These percentages apply to the appropriate track of the salary schedule and the year's

experience in the sport or activity.

1. The salary schedule track is defined as BA, BA+18, MA categories {Appendix 1) and
longevity (Article 20, G.).

2. Step level is determined by the years of experience in the sport or activity.

3. Those who are not Fowler Public School teachers represented by the FEA shall remain
on the BA track. Longevity (Article 20, G.) steps shall apply.

B. In the event that no one in the bargaining unit applies for an extra-duty position in any year, the
Board may hire a person from outside of the bargaining unit. If a bargaining unit member applies
for a position held by a non-bargaining unit member, the most highly qualified individual will be
selected by the Board. Performance evaluation may be a factor in determining qualifications.
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APPENDIX THREE - 2005-06 Calendar

Thursday, September 1
Tuesday, September &
Friday, November 4

Wednesday, November 9
Thursday, November 10

Friday, November 11
Thursday, November 24
Monday, November 28
Wednesday, December 21
Tuesday, January 3
Thursday, January 19 &
Friday, January 20

Friday, February 17
Monday, February 20
Friday, March 31

Monday, April 10
Friday, April 14
Monday, April 17
Monday, May 29
Tuesday, June 6
Wednesday, June 7

Staff reports/In-service

Students report

End of 1% marking period; 11:30 dismissal
(45 staff, 44 student days)

1:30 dismissal;

Parent-Teacher conferences: 2:15-5:00
1:30 dismissal;

Parent-Teacher conferences: 2:30-5:00, 6:00-8:00

No school

No school; Thanksgiving

Classes resume

Christmas recess begins at 3:10

Classes resume

End of 1% semester; 11:30 dismissal
Exam schedule & conferences as needed
(44 staff, 44 student days)

Staff In-service; students do not report
No school; Presidents Day

End of 3° marking period; 11:30 dismissal
Spring break begins at 3:10

(49 staff, 48 student days)

Classes resume

No school; Good Friday

Staff In-service; students do not report
No school; Memorial Day

11:30 dismissal; exam schedule

11:30 dismissal; last day of school

(41 staff, 40 student days)

176 student days and 179 staff days.
All student half days are full staff days.

Staff members will be allowed to attend three (3) mutually agreed upon conferences during the
school year for professional development days.

in the event that a snow day fallona half-day, the following school day shall be scheduled as a
half-day and the rest of the calendar shall be adjusted accordingly.

Additional days will be added after Wednesday, June 7, as needed for make-up.
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2006-07 Calendar

Thursday, August 31
Tuesday, September 5
Friday, November 3

Wednesday, November 8

Thursday, November 9

Friday, November 10
Thursday, November 23
Monday, November 27
Thursday, December 21
Wednesday, January 3
Thursday, January 18 &
Friday, January 19

Friday, February 16
Monday, February 19
Friday, March 30

Monday, April 9
Tuesday, April 10
Monday, May 28
Monday, June 4
Tuesday, June 5

Staff reports/In-service

Students report

End of 1* marking period; 11:30 dismissal
(45 staff, 44 student days)

1:30 dismissal;

Parent-Teacher conferences: 2:15-5:00
1:30 dismissal;

Parent-Teacher conferences: 2:30-5:00, 6:00-8:00
No school

No school; Thanksgiving

Classes resume

Christmas recess begins at 3:10

Classes resume

End of 1 semester; 11:30 dismissal
Exam schedule & conferences as needed
(44 staff, 44 student days)

Staff In-service; students do not report
No school; Presidents Day

End of 3" marking period; 11:30 dismissal
Spring break begins at 3:10

(49 staff, 48 student days)

Staff In-service; students do not report
Classes resume.

No school; Memorial Day

11:30 dismissal; exam schedule

11:30 dismissal; last day of school

(41 staff, 40 student days)

176 student days and 179 staff days.
All student half days are full staff days.

Staff members will be allowed to attend three (3) mutually agreed upon conferences during the
school year for professional development days.

In the event that a snow day fall on a half-day, the following school day shall be scheduled asa
haif-day and the rest of the calendar shall be adjusted accordingly.

Additional days will be added after Tuesday, June 5, as needed for make-up.
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Thursday, August 30
Tuesday, September 4
Friday, November 2

Wednesday, November 7
Thursday, November 8

Friday, November 9
Thursday, November 22
Monday, November 26
Friday, December 21
Monday, January 7
Thursday, January 24 &
Friday, January 25

Friday, February 15
Monday, February 18
Friday, March 21
Monday, March 24
Friday, April 4

Monday, April 14
Monday, May 26

Thursday, June 5
Friday, June 6

— July 1, 2005 - June 30, 2008

2007-08 Calendar

Staff reports/In-service

Students report

End of 1% marking period; 11:30 dismissal
(45 staff, 44 student days)

1:30 dismissal;

Parent-Teacher conferences: 2:15-5:00
1:30 dismissal;

parent-Teacher conferences: 2:30-5:00, 6:00-8:00
No school

No school; Thanksgiving

Classes resume

Christmas recess begins at 3:10

Classes resume

End of 1% semester; 11:30 dismissal
Exam schedule & conferences as needed
(47 staff, 47 student days)

Staff In-service; students do not report
No school; Presidents Day

No school; Good Friday

Staff In-Service; students do not report
End 3® marking period; 11:30 dismissal
(43 staff, 41 student days)

Spring break begins at 3:10"

Classes resume

No school; Memorial Day

11:30 dismissal, exam schedule

11:30 dismissal; last day of school

(44 staff, 44 student days)

176 student days and 179 staff days.
All student haif days are full staff days.

Staff members will be allowed to attend three (3) mutually agreed upon conferences during the
school year for professional development days.

In the event that a snow day fall on a half-day, the following school day shall be scheduled as a
half-day and the rest of the calendar shall be adjusted accordingly.

Additional days wili be added after Friday, June 6, as needed for make-up.
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A mentor is an experienced teacher helping a new teacher adjust successfully to the work of

teaching.
Good mentors are:
% willing to help
% good listeners
< eager to meet the needs of new teachers
& willing to share ideas and suggestions, but don’t expect the mentee to be a carbon copy of
themselves
< ‘““good people” and model professionals
« preferably in similar teaching assignments and in close proximity to the beginning teacher,
but this js not critical to successful mentoring
Mentors:

9,
L4

-
o
*
L34

>
o

help the beginning teacher to jearn about the complex job of teaching and to feel good
about teaching

help reduce the new teacher’s workload

help new teachers become part of the school community

set goals for helping new teachers

Goals for mentors:

&
”

L7
0.0

to help new teachers make a smooth transition into teaching

to provide psychological support to help beginning teachers develop and maintain a
commitment to experiences

to orient the new teacher to both the workplace and the culture of the community

to provide ongoing coaching and support

to help beginning teachers improve classroom teaching

to help new teachers understand their professional leadership responsibilities for designing
and implementing curriculum that meets the needs of their students to be successful in state
testing as well as school

The following is a list of topics that may be considered when developing both the compliments and
suggestions. These are very general guidelines simply intended to help you get started. Please
don’t feel restricted by them.

VVVVVVVYVVVY

Classroom appearance and usefulness

Planning and organization of lesson

Use of instructional time

Preparation and organization materials

Goals and expectations for student performance and behavior
Instructional techniques and strategies

Positive motivation and rapport with students
Addressing the individual needs of students

Use of resources to enhance instruction

Classroom management and discipline

Method and appropriateness of evaluation techniques
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SAMPLE CHECK LIST FOR FIRST YEAR

AUGUST

__Meet, welcome new teacher

__Take new teacher on tour of buildings (staff room, etc.)

__Introduce new teacher to other staff members

__Make yourself available for burning questions

__Make a special attempt to speak to them on a friendly matter everyday

SEPTEMBER

—_Introduce new teacher to unwritten rules and customs within the District
__Informal ““drop in” meetings to touch base

__Work on developing a collegial relationship

_Fill in new teacher on the monthly activities

__Assist with classroom management

__**Assist new teacher with drawing up their IPD

OCTOBER

__Classroom management and discipline
__Share resources

__Report cards

_ Revise parent conferences, contacts

NOVEMBER
__Feedback from parent conferences
__Keep them informed of professional development opportunities

DECEMBER
__Share holiday units and activities
__Continue verbal and written support and encouragement

JANUARY

__School/classroom procedures for ending and beginning a semester
__Report cards and grading

__Curriculum resources

__Review first term’s experiences

__Monthly activities

FEBRUARY
__Continue with observation feedback
—_Continue with encouragement and support

—_Remind new teachers of professional growth opportunities and professional organizations

__Monthly activities

MARCH

__Continue with new teacher’s concerns and needs
__Review end of the quarter grading and report cards
__Monthly activities
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APRIL
__Ordering for the following year
—Continue to build new teacher’s self-confidence
__Monthly activities
MAY
Discuss end of the year procedures

— June 30, 2008

" Discuss testing and evaluating end of the year progress of students

"~ Awards certificates or recognition of studenis

JUNE

__Concerns of new teachers
__Review year’s events
__Evaluated program
__Identifying goals for next year
__Celebration/ recognition

46



Fowler Education Association Master Agreoment — July 1, 2005 - June 30, 2008

LETTERS OF AGREEMENT TO THE 2003-2005 MASTER AGREEMENT

The Fowler Education Association and the Fowler Board of Education agree to form a study
committee to review and make recommendations on how to minimize and/or eliminate the
need for independent studies as a means for delivering student instruction, including
independent studies in a lab or shop environment and split classes. The Board and the
Association shall appoint their respective members to this committee. The committee shall
make its recommendations to the bargaining teams no later than the beginning of second
semester, January 2004. (Article Seven)

The Fowler Education Association and the Fowler Board of Education agree to refer to the
bargaining committee for further discussion on matters related to the Elementary and
Secondary Education Act (ESEA), No Child Left Behind, and the committee shall report its
progress and any suggested contractual changes to the bargaining teams no later than the
beginning of second semester, January 2004.

The Fowler Education Association and the Fowler Board of Education agree that thirty (30)
days prior to the expiration of its 2003-2005 Collective Bargaining Agreement, the parties
shall arrange to meet to review health care costs and industry trends.

For the Board: For the Association:
Patty Jandernoa, President : Mary Fox, President
Date 10/13/03 Date 10/13/03
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